Leadership and Management Skills for the Workplace

Student name:      Stephen Liep Choik
Student ID:            2121659
Programme: BA(Hons)Leadership and Management Skills for the workplace 
Module:                Leading and Implementing Change 
Module code:    LCLM6003
Module Leader: Nadeem Mirza 
Assignment Title: A strategy Change plan 


[bookmark: _Toc213234845]EXECUTIVE SUMMMARY
This report provides Tesla with a strategic change plan with a focus on the actual problems that this firm confronts in the rapidly changing business environment. Tesla, an Electric vehicles (EV) and green energy industry pioneer, has transformed the world of automobiles and energy production through its unique vision of green technology. Nevertheless, the firm has to be ready to constantly adjust to various external and internal developments such as digital disruption, competition in the market, changing regulatory systems, as well as technological innovations.
The analysis of the recent history of Tesla, uncovering the key internal developments, including leadership turnover and the product innovations, and the external factors, including the competition with the traditional automakers, technological shocks including AI and autonomous driving, and the increased role of sustainability. 
This report also discusses different models of change management, such as the 8-Step Change Model by Kotter and Change Management Model by Lewin, to come up with a framework of the effective management of Tesla strategic changes. Tesla CEO, Elon Musk, leadership style is key to going through these changes, creating an innovative culture, and having a high level of organizational culture that encourages the taking of risks and a quick adaptation culture.
Lastly, the report outlines a planned change management plan based on objectives, financial, communication and evaluation plans. The plan includes a description of the objectives of Tesla to improve its supply chain resilience, optimize its production, and increase its market share in the renewable energy. The suggested strategy is a guarantee of Tesla further development, innovation and sustainability in the highly competitive global market.
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[bookmark: _Toc213234846]INTRODUCTION
The Tesla, Inc. is an innovative electric vehicles (EV) and clean energy corporation started in 2003 by Martin Eberhard and Marc Tarpenning, both engineers, and soon after that, Elon Musk joined to the company. Considered the innovative company in terms of electric vehicles, renewable energy sources, and energy storage technologies, Tesla has emerged as a leading company in the world in terms of sustainable technologies (Schreiber, Gregersen and Ashburn, 2025). The reason behind Tesla products, operations and market positioning is its mission statement of accelerating the conversion of the world to a sustainable energy source.
Tesla is headquartered in Palo Alto, California, where they design, manufacture and sell electric vehicles (EVs), energy storage products, solar products and offer software to help these products. The Model S, Model X, Model 3, and the future Cybertruck are some of the most popular products of Tesla. The other ventures of the company include vehicles but also Powerwall, powerpack and solar roof that can be used as a residential and commercial energy storage and solar energy generator.
This report is a strategic change plan of Tesla with the highlight on its internal and external challenges that influence its future development. It examines the environmental changes that have affected Tesla, how the changes in leadership and organizational culture contributed to the ability of Tesla to handle change and suggest a strategy that can be used to ensure that Tesla remains competitive and sustainable amidst continuous industry shocks.
This report aims to evaluate strategic issues at Tesla, specifically, those associated with digital disruption, competitive market in the automotive industry, and sustainable objectives. It will assess how these changes will affect the company and the overall change management plan will be suggested to deal with these challenges. 
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[bookmark: _Toc213235421]Figure 1: TESLA, UK
Source: (Ian, 2024)
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[bookmark: _Toc213234848]Analysis of Tesla’s Recent History and Impact of Changes
[bookmark: _Toc213234849]Internal Changes and Challenges
Tesla has had an accelerated innovation and the company has experienced major internal changes that have defined its progress. The management of the company led by CEO Elon Musk has been central in the Tesla culture of innovation and risk-taking. The ambitious plans of Musk about electric cars, renewable energy, and artificial intelligence have made Tesla focus on the revolutionary technological breakthroughs, including driverless driving technology and new battery technology. This aggressive stance has however, had its fair share of challenges.
The importance of producing on a global scale to cater to the global audience is one of the greatest internal pressures of Tesla (Adler, 2024). Although the company has succeeded in producing high-demand models such as the Model S and Model 3, production has at times slowed down due to delays in production and quality control problems that have slowed down Tesla. This has been worsened by the fact that Musk tends to drive towards a quick expansion at times at the expense of efficiency in the operation. The company has experienced continuous complications of ramp-ups in manufacturing Janes, especially Model 3, which caused supply chain peaks and the inability to achieve goals in delivery.
Organizational change is also an issue that Tesla has had to address when the company grew. Although the vision of Musk has contributed to success of Tesla, growth in the company has necessitated a more systematic form of managing the company. Since Tesla ceases to be a start-up but as a big multinational company, the flexibility and innovation of its early days with the necessity of more formalized processes and management structures is a complicated undertaking.
[bookmark: _Toc213234850]Market Forces and External Changes
Tesla engages in a very dynamic market that is affected by both the global and regional factors. On the outside, the automotive and energy sectors are undergoing significant transformations brought about by technology, alterations in policies and consumer tastes. With the growing interest of the world population in sustainability, governments all over the world are putting pressure on the automakers to decrease emissions, and many of them provide incentives to use electric vehicles. The policies have played to Tesla’s advantage, yet with the growing competition, Tesla is confronted with the challenge of entering more competitive markets as the old automotive companies in the business such as General Motors, Ford, and Volkswagen shift to the electric vehicle (EV) sector (Accelingo, 2024).
Another of the important external factors affecting Tesla is the transition to digital transformation. Connected cars, autonomous driving technology, and artificial intelligence have become a reality in the automotive industry. Although Tesla has established itself as a frontrunner in AI-based innovation (be it its Autopilot and Full Self-Driving capabilities), there are problems in how to implement these features safely and efficiently. Competition within the field of autonomous driving is increasingly becoming fierce and tech giants such as Waymo at Google and established auto manufacturers expedite their research into AI.
Technological Disruptions
The business of Tesla is immediately affected by the high-paced technological innovations, in particular, the electric powertrains, energy storage technologies, and self-driving technology. The company is the pioneer in terms of EV range, efficiency, and performance, yet, innovation remains of paramount importance to ensure its competitive advantage (Liu, Boothman and Graham, 2025).
Tesla faces opportunities and challenges with the emergence of new battery technologies, including solid-state batteries and new developments in charging infrastructure. Although Tesla has invested in its own Gigafactories and battery technology, which puts it in a lead among its industry competitors, the company has to keep up with the fast changing scene of battery innovation, lest it be caught behind.
[bookmark: _Toc213234851]Implication of these Changes on Tesla
These internal and external changes are very important in long-term success of Tesla. Despite the fact the company has positioned itself on the forefront in regards to technological innovation in the automotive and energy business, it must balance on two fronts between exaggerated expansion and sustainability of its operations. The leaders in the market will depend on the complexity and size of the production, the introduction of new technologies, as well as the ability to react to the increasing number of competitors of Tesla (Sekar, 2024).
Moreover, the leadership and organizational culture of Tesla is particularly important in the way the company copes with the changes. The entrepreneurial culture of risk taking that has ensured the quick expansion of the company has come with its own operational and organizational challenges. Tesla has a long way to grow, and change management within its culture and performance is going to need some planning and strategic retaliations.
[bookmark: _Toc213234852]Change Management Models and Strategic Change at Tesla
[bookmark: _Toc213234853]Change Management Models
To face the changes that take place at Tesla successfully, it is essential to use the accepted models of change management that can help navigate the challenges and reduce the risks. There are two popular change management models that can be used in the situation with Tesla: Change Management Model by Lewin and 8-Step Change Model developed by Kotter.
Kotter’s 8-Step Change Model
The 8-Step Change Model developed by John Kotter is among the most popular change management models in usage. It offers a well-organized method of change to be used by leaders to achieve success. The model consists of the following steps:
· Create a Sense of Urgency: Tesla has an opportunity to underline the immediate necessity of switching to renewable power and electric vehicles because the global competition within the EVs increases. Also, the dynamic market conditions and changes in policy that concerned environmental laws create an urgent necessity to innovate and develop fast (Bell, 2022).
· Build a Guiding Coalition: This will entail a powerful leadership team to lead the change. In the case of Tesla, this may involve the engineering, production and sustainability executives to facilitate the same vision regarding the future of the company.
· Form a Strategic Vision: Tesla should always base its strategic choices on the vision of a sustainable future using electric cars, solar energy, and battery packs. This vision should be conveyed to all the employees.
· Communicate the Vision: Tesla has already successfully applied the personal brand and social media of Elon Musk to convey the vision of the company. Nevertheless, even more focused communication within the company will be necessary, particularly in case the size of the company increases.
· Empower Broad-Based Action:  Employees should be given a chance to make decisions that would sustain the change vision. Tesla will be able to minimize bureaucratic obstacles and allow innovation on all levels of the corporation, where risk-taking and problem-solving are encouraged.
· Generate Short-Term Wins: Tesla can create short term wins through introducing new successful models (e.g., Cybertruck) or making huge milestones in battery technology or energy storage solutions. This can be a source of inspiration and a sign of the worth of change.
· Bring Together Gains and generate Greater Change: With initial victories, Tesla has the opportunity to increase its tasks on the introduction of new technologies in the current systems and processes, including autonomous driving or a new way of manufacturing.
· Anchor New Approaches to the Culture: The culture of Tesla needs to change in order to achieve long-term change (M. Eshaq Stanikzai and Mittal, 2025). These transformations can be a part and parcel of Tesla through instilling new practices into the organizational culture i.e. continuous innovation and sustainability.
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[bookmark: _Toc213235422]Figure 2: Kotter’s 8 Step Change Management Model
Source: (Lock, 2019)

[bookmark: _Toc213234854]The Change Management Model of Lewin.
The Change Management Model developed by Kurt Lewin is easier and consists of three, which include Unfreeze, Change, and Refreeze. It comes in especially handy when dealing with profound cultural shifts within an organization, such as the one Tesla has to deal with when transforming into a large-scale company.
· Unfreeze: Unfreezing is the realization that there is need to change something and how to overcome opposition to change. In the case of Tesla, it may be the process of persuading stakeholders that change is necessary since the company is going through growing pains, including the need to resolve production delays and changes in the structure of its organization.
· Change (Transition): Change phase where Tesla would provide new initiatives like new vehicle models, enhanced AI to do autonomous driving or entering renewable energy markets. This transition should be taken through employees and training and support systems should be put in place (Liu and Zhou, 2025).
· Refreeze: After the implementation of changes, Tesla should make sure that new processes and structures are introduced to daily operations. To refreeze the company, the company can adjust its measures of performance and its reward systems to support behaviors that are in line with the new course.
Tesla Strategic Change: How Change Was Managed.
Tesla has been significantly shaped to adopt a change management style by its leadership especially Elon Musk. This kind of disruptive vision has been driven by Musk in the company, including its aggressive electric vehicles and solar energy moves. The readiness to risk together with Tesla having a long-term vision has helped Musk innovate rapidly and change according to market demands.
Tesla has been successful in the ways it has managed strategic change through pushing the limits of technology. But this has proven to be reactive and not proactive which has sometimes resulted in internal friction especially in manufacturing and supply chain management. As an illustration, the company has been too eager to increase production of the Model 3 that has resulted to what Musk described infamously as production hell. This is how the conflict between fast growth and scaling production difficulties can be seen (Denning, 2023).
The change management at Tesla also puts emphasis on the organizational culture. The culture of the company is founded on the principles of the innovativeness of the company, environmental friendliness, and the quickness of turning around. Nevertheless, Tesla is expanding, and its culture will have to be modified to accommodate a bigger and more diverse workforce. The matching of organizational culture and strategic goals of the company will help manage the future changes successfully.
[bookmark: _Toc213234855]Leadership in Change Management at Tesla
[bookmark: _Toc213234856]Elon Musk’s Leadership Style
The power of Tesla to be innovative and make major change is a characteristic feature of its leadership style as developed by Elon Musk. His leadership style can be classified as visionary whereby he is able to inspire others with a large-term vision of a sustainable future. Musk has been able to defy the conventional and break the limits of technology in his leadership style, which has helped Tesla disrupt the automotive and the energy industries. Nevertheless, his leadership approach is also characterized by the features of transformational leadership, in which he promotes the willingness to risk, cherishes creativity, and tries to inspire employees by a common vision of sustainability (Taplin, 2024).
The culture of leadership adopted by Tesla under Musk promotes the culture of failure that can easily turn into a stepping stone towards success. This may be an advantage and a disadvantage. On the one hand, it has promoted innovativeness, resulting in such revolutionary products as the Model S, the first electric car with a range of 300 miles, and the invention of the Tesla Autopilot. Conversely, the leadership approach of Musk has occasionally caused internal issues especially the issue of employee burnout, stressful work atmosphere, and inability to balance the magnitude of operations operations as the company grows.
Irrespective of these, Musk has managed to ensure that Tesla has had a robust sense of purpose which has brought employees together by the belief in clean energy and sustainability (Szekely, 2022). His capacity to communicate and act on the long-term vision of Tesla has played a critical role in letting the corporation deal with the significant changes and stay on the lead in the electric car industry and the renewable energy sector.
[bookmark: _Toc213234857]The role of Leadership in Change Management.
In the process of managing change, leadership is very important especially in an organization such as Tesla where disruption and innovation are core business principles. In the case of Tesla, change management is not only about adapting to the external market trends, it is also a process that demands coordination of internal operations, culture and strategy to ensure the continuation of its competitive advantage.
The type of leadership used by Musk has an impact on the process of implementing change at Tesla. He is also extensively engaged in decision-making process, including design of a vehicle, production process, and creation of new technologies. This practical, top-down method is effective in ensuring that the change is instituted at a very rapid rate, however, it may bring difficulties when the company grows and demands increased delegation of duties.
As Tesla keeps expanding, the firm will be forced to explore the issue of the sustainability of the highly centralized leadership style portrayed by Musk (McPheat, 2023). A more decentralized leadership approach might be required when the change initiative is large-scale and requires the expansion of Tesla energy solutions or the autonomous vehicle development; in such cases, it is crucial to empower regional teams and make sure that the local market conditions are considered.
[bookmark: _Toc213234858]Impact of Organizational Culture to Change Management
One of the key elements that have contributed to Tesla in its change management is the organizational culture. The organizational culture of the company encourages innovation, nimbleness and disruption (Livescault, 2021). It flourishes when it has complicated issues to solve, and in most cases, it finds a different approach to the problem. This culture has enabled Tesla to quickly innovate new technologies, simplify the manufacturing process and accomplish much in the production of EVs and energy storage.
Nevertheless, the culture of high pressure and results at Tesla has its challenges. With the company growing larger and its workforce larger, it will be necessary to keep this culture intact and deal with the challenges of scaling operations by making deliberate adjustments to the way Tesla handles its staff and its organizational functions. Among the aspects of culture and change management, recruiting and retaining talent is one of the intersections that Tesla has made (Benton, 2021). The company also manages to recruit the best employees because of its innovative image and ambitious targets, yet the workers are usually under a lot of stress and do not always get enough rest. This stress might affect employee retention and satisfaction as Tesla faces off with other technology and automotive giants on talent acquisition.
The culture of constant innovation in Tesla should be handled with great care to make it a competitive edge and not sacrifice the welfare of the employees. This will necessitate a change in the way the company will operate with regards to its leadership, communication, and support of employees as it changes with the times.
Overview of Tesla Leadership in Change Management
Elon Musk has been a leader that has contributed towards the success of Tesla especially in how the company has been able to cope and execute critical changes within the automotive and energy industries. His visionary style has taken the firm to technological achievements, yet has brought about scale, employee burnout and sustainability issues.
The organizational culture of Tesla, based on innovation and quick action, has enabled the company to stay at the top of the disruptive trends in the industry. But with expansion of the company, the company would have to change its leadership approach and organizational culture to allow it to effectively handle change (Gelfand, Choi and Prokopowicz, 2019). Tesla needs to consider focusing on the development of leadership, employee welfare, and streamlining its culture to the long-term strategic goals.
[bookmark: _Toc213234859]Developing a Change Management Plan for Tesla
To effectively deal with the changes and challenges that Tesla must continue to face in the growth and expansion, a formal change management plan is necessary (Bach, Pisani and Duke, 2021). The plan will assist in ensuring that Tesla is able to achieve its innovation, scale, and leadership in the electric vehicle (EV) and renewable energy markets.
[bookmark: _Toc213234860]Proposed Change at Tesla
The change that is suggested is related to increasing the production capacity of Tesla and streamlining the processes of supply chains to respond to increased demand in addition to ensuring the high quality and sustainability. This includes:
· Expansive Gigafactory: As the demand increases in the electric vehicles and battery storage products, Tesla should increase its production capacity to manufacture more cars and energy products.
· Enhancing the resilience of the chain of supply: To fulfill the future demand, it is important to solve the bottlenecks of the production process, especially in battery supply and rare-earth materials without affecting the quality (Jones, Nguyen‐Tien and Elliott, 2022).
· Cooperation with energy solutions: Tesla needs to increase its investment in renewable energy solutions (solar panels and energy storage systems) to increase its market standing as a clean energy player.
These transformations conform to the mission of Tesla to hasten the process of converting to sustainable energy, besides making the company competitive in the fast changing markets on both the automobile and energy sectors.
Objectives of the Change
The key goals of the planned change management plan are:
· Expand Capacity: To address the increase in the demand of Tesla vehicles and its energy products through the production expansion of current and new Gigafactories.
· Improve Supply Chain Resilience: To decrease reliance on outside suppliers, logistical efficiency, and lock in the essential material, including lithium and cobalt to assemble batteries (Lövenich, 2025).
· Grow Energy Solutions: Double the range of renewable energy products Tesla sells, including solar roofs and Powerwall, to increase the number of income streams within the company.
· Enhance Operational Efficiency: Improve internal processes, implement automation that helps in cutting costs and improving quality of products.
Financial Plan
Another important aspect of the change management plan is the budget investment towards the implementation of these change. Tesla will have to spend resources on:
· Research & Development (R&D): Has made substantial investments in the design of new technologies, including the next-generation batteries or autonomous driving software.
· Manufacturing Infrastructure: It involves constructing new Gigafactories and renovating existing ones to expand their capacities. This can involve building facilities in new areas to suit the demand of other markets.
· Supply Chain Management: Establishing connections with other mining companies and suppliers in order to obtain important materials to produce EV and batteries. This can involve purchases or long term alliances with suppliers (Whiteaker, 2022).
· Expansion of Renewable Energy: The Company should invest more in solar and energy storage projects to diversify Tesla clean energy offerings, and make them intertwine with the company vehicular products.
Communication Plan
Change can only be effectively implemented through effective communication. Tesla will need to make known the change to all the stakeholders such as employees, suppliers, customers and investors. The communication plan is expected to contain:
Internal Communication:
· Leadership Briefings: Frequent communication of the leadership to the employees concerning the reasons behind the change, the goals and the benefits (Grossman, 2025).
· Employee Involvement: It is advised that there should be employee input and involvement, particularly to the ones who will be directly affected by the change in production or operations.
· Training and Support: The employees should be given the required training that will enable them to adjust to the new technologies, processes and work structures to facilitate a smooth transition.
External Communication:
· Investor Relations: Communicate with investors regarding the financial impact of the changes and what benefit is anticipated as a result of the investment.
· Public Relations: Support the news to the community, underlining Tesla in terms of sustainability, innovation, and more production to satisfy the global demand of EVs.
· Customer Communication: Engage customers (Tesla) with the possible delivery schedules, new product releases, and car and energy technology.
[bookmark: _Toc216871318]Table 1: Communication Plan
	Audience
	Message
	Method of Communication
	Responsibility
	Timeline
	Key Points

	Internal - Employees
	Announce strategic changes, objectives, and roles
	Leadership briefings, email, internal meetings
	CEO, Change Manager
	Weekly updates
	Regular briefings, clear role expectations

	Internal - Managers
	Change impact on operations, performance expectations
	Department meetings, workshops
	Senior Managers
	Monthly updates
	Detailed planning, feedback loop

	External - Investors
	Impact of change on market position, ROI
	Investor meetings, quarterly reports
	Finance & PR Team
	Quarterly
	Financial forecasts, strategic positioning

	External - Customers
	New product launches, improved service offerings
	Social media, email newsletters, website
	Marketing Team
	Bi-monthly updates
	Transparency, product benefits

	External - Suppliers
	Adjustments in production schedules, demand forecasts
	Supplier meetings, email, contracts
	Supply Chain Manager
	As required
	Long-term collaboration, efficiency

	External - Public
	Tesla's commitment to sustainability and innovation
	Press releases, social media posts
	PR Team
	Bi-weekly
	Focus on sustainability, innovation



Evaluation Plan
In order to make the change management plan successful, one should establish clear criteria at which the progress can be assessed. The change effectiveness will be measured with the help of the evaluation plan in a number of domains:
Performance Metrics:
· Production Metrics: Monitor the quantity of vehicles and energy products that has been manufactured per quarter and compare against goals.
· Supply Chain Efficiency: Review the decrease in the number of production bottlenecks and enhancement of the critical material lead times (Wren, 2024).
· Cost Management: Track the effect of the change on the cost of production and profit margins in order to be financially sustainable.
· Employee Engagement and Satisfaction: Surveys and feedback loops will be done on a regular basis to measure the morale and engagement of the employees in the change process and ensure the workforce is motivated and geared towards the objectives of the company.
[bookmark: _Toc216871319]Table 2: Financial Plan
	Area
	Details
	Budget
	Timeline
	Responsible Parties
	Expected Outcome

	Research & Development (R&D)
	Investment in new technologies (batteries, AI, autonomous driving)
	$500 million
	Annual
	R&D, Engineering Teams
	Enhanced product offerings, new tech development

	Manufacturing Infrastructure
	Expansion of Gigafactories to meet production demand
	$1 billion
	2 years
	Operations, Finance
	Increased production capacity, reduced bottlenecks

	Supply Chain Management
	Strengthen relationships with key suppliers and secure critical materials
	$300 million
	18 months
	Supply Chain Team
	Improved supply chain efficiency, reduced costs

	Renewable Energy Investment
	Expand solar and energy storage solutions
	$400 million
	Ongoing
	Energy Solutions Team
	Broader market share in clean energy sector

	Marketing and Brand Awareness
	Promotional campaigns for new products and sustainability initiatives
	$150 million
	Ongoing
	Marketing Team
	Increased brand visibility, customer engagement


[bookmark: _Toc216871320]Table 3: Evaluation Plan Template (Scorecard)
	Key Performance Indicator (KPI)
	Target
	Measurement Method
	Responsible Party
	Frequency
	Status

	Production Efficiency
	Increase production by 20% in 12 months
	Production data, output reports
	Operations Team
	Monthly
	On track

	Supply Chain Efficiency
	Reduce lead times by 15%
	Supplier feedback, inventory levels
	Supply Chain Manager
	Quarterly
	Behind schedule

	Employee Engagement
	Achieve 85% employee satisfaction
	Employee surveys, feedback sessions
	HR Team
	Bi-annually
	On track

	Financial Performance (ROI)
	Achieve 10% growth in ROI
	Financial reports, profit margins
	Finance Team
	Quarterly
	On track

	Customer Satisfaction
	Achieve 90% positive feedback
	Customer surveys, NPS scores
	Marketing Team
	Monthly
	On track

	Market Share Growth
	Increase market share by 5% annually
	Market research, sales data
	Marketing Team
	Annually
	On track



[bookmark: _Toc213234861]CONCLUSION
It has been concluded that the Tesla has solidly positioned itself as an industry leader in the electric vehicle (EV) and the renewable energy industry. Nonetheless, as it grows, it has notable difficulties in expanding its production capacity, streamlining operations in the supply chain, and increasing its clean energy solutions. The proposed change management plan will involve handling these issues through augmentation of production, augmentation of operational efficiency and instigation of innovation in Tesla energy products.
The Tesla Company can go through these changes in a systematic manner by adopting change management models that have been successfully adopted by other companies like the 8-Step Change Model by Kotter and the Change Management Model by Lewin. The culture of innovation in the company will remain a core element in the leadership of the company, especially with the leadership of Elon Musk as its visionary leader. The culture of Tesla that emphasizes quick implementation and disruption will have to change over time as the company grows since it must be able to handle change without losing employee satisfaction and high performance.
The report includes financial, communication, and evaluation plans that are critical to the success of Tesla in these changes. Having clear goals, a financial plan, and a strong communication strategy, Tesla will be able to sustain its competitive advantage and still pursue its mission of transforming the world to sustainable energy.
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