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Aurora Health Care is a not-for-profit health-care provider with an extensive network of doctors, physicians and hospitals serving different areas of UK. This health-care was created in 1984, aiming to provide: 

1. People with the care they need in setting that were convenient and comfortable 
2. Families with services and support they needed to lead healthier lives 
3. Physicians with the latest technology and treatment for their patients 
4. Talented staffs the opportunity to fulfil their professional callings 
5. Employers with cost-effective health care options for their employees and
6. Citizens with healthy communities 

Twenty or so years later, Aurora Health Care was serving a lager geographic area with sites in more than 30 communities throughout the UK including 5 hospitals, more than 50 clinics and around 100 pharmacies. Over, 3000 physicians were affiliated with Aurora Health Care, including 700 who comprised the Aurora Medical Group. Some £25 million was being provided in community outreach and free prevention services. 

Recently Aurora Health Care faced with intense competition, UK’s largest employer and healthcare provider saw the need for reorganisation, specially to further integrate its services about an efficient patient-centered model in which knowledge management played an important role. 

Based on the above scenario, you are required to carry out an initial assessment by using SWOT analysis. 
