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[bookmark: _Toc37333575]Project Details 
	Project information 
	Details 

	Project Description 
	Construction of a single dwelling storey construction 

	Further Details 
	Foundation type – concrete strip foundation 
Wall type – standard cavity wall 
Floor type – suspended block and beam 
Roof type – wooden 40 degree pitched roof with natural slate tiling 
Window type - Upvc double glazing units in a light oak finish 

	Project Program
	Start date: - 6th May 2020

	Project Client
	University trinity ST David 

	Principle Designer 
	Dr Deborah Hughes

	Principle contractor 
	Boots Construction Ltd







[bookmark: _Toc37333576]Appendix A.1

[bookmark: _Toc37333577]Clients Pre-construction Information and Specific Site Rules

As set out by Clients brief received on 04/02/2020 
“The University want to build it adjacent to the new student accommodation on the SA1 site with access directly on to a public highway.  This will be accommodation for a full-time caretaker and their family.
The proposed foundations are concrete strip to a depth of 1m with standard cavity wall construction; block and block with partial fill cavity insulation and a smooth render externally. Plinths, soldier courses over all openings and porch pillars are to be natural sandstone.
There is to be a suspended concrete beam and block ground floor and upper floors are to be traditional solid timber with particleboard sheet covering.
Doors and windows are to be light oak wood effect uPVC with sealed Double-glazed units.
Roof structure is to be trussed rafters at a 400 pitch with a natural slate covering and closed eaves.
Work is proposed to start on 6th May 2020.”







[bookmark: _Toc37333578]Appendix A.2

[bookmark: _Toc37333579]External Records/Information

A.21 Planning Conditions

Planning permission has been obtained by client for the project’s construction conditions have been set in the project design brief. 






A.22 Asbestos Management Plan

Asbestos survey and removal-   this has been undertaken by contractor completing works on Student accommodation.

Ground survey- will be survey will be undertaken prior to start date to confirm ground is contaminate free.



A.23 Existing Services Plans

Existing services to be terminated at boundary line other than required services for welfare which will be marked clearly on drawings. 

Site to have radio survey carried out to outline services running through site.

There are no overhead power lines.









A.24 Site constraints 

Site constraints set out by planning permission and local authority (Swansea council) as stated below: - 

Site main entrance is located on king’s road which is a relatively busy road with traffic building due to rush hour and university times. 

The road is not commonly used as a bus route. 

The site is restricted due to the location of a nearby project that will share a boundary line and a delivery road

The rear of site will have the River Tawe running behind it. This river feeds the marina/ocean. 

Site will have a noise restriction place upon it with work commencing at 8 am and finishing at 6pm due to the local housing.

Delivery times to be restricted to help ease congestion on king’s road, avoiding 8:30am to 9:15am and 4:45pm to 5:15pm. 





A.24 Environmental Impact Assessment[image: ]
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[bookmark: _Toc37333580]Appendix A.3
[bookmark: _Toc37333581]          Project Risk Assessment Register
Key / high risk method statements and risk assessments. 
	Rams ID 
	Title 
	Activity
	Date received 
	Date reviewed 
	Signed off 

	SU 01
	Excavation works
	Excavation for foundation works
	25/02/20
	
	

	SU 02
	Foundation construction
	Installation of form work and pouring of concrete 
	06/03/20
	
	

	SU 03 
	Wall construction 
	Bricklaying of cavity wall
	16/03/20
	
	

	SU 04 
	General operative activities 
	Clean(sweeping), erecting hearse fencing, 
	25/02/20
	
	

	SU 04 
	Traffic marshal 
	Banksman’s duties
	25/02/20
	
	

	SU 05
	Installation of windows
	Offloading, Lifting of frames and glass, installation of frames/glass, mastic seal 
	
	
	

	SU06
	
	
	
	
	

	SU 07 
	
	
	
	
	

	SU 08
	
	
	
	
	



 






[bookmark: _Toc37333582]Appendix A.4
[bookmark: _Toc37333583]Site appointments

	Appointment 
	Name 
	Company
	Contact 
	Qualification

	Supervisor 
	Rhys Boots 
	Boots construction Ltd
	07900243788
	SMSTS

	Supervisor 
	TBC
	LP ground works 

	TBC
	SSSTS 

	Supervisor
	TBC
	B + B brickwork 
	TBC 
	SSSTS

	First Aid
	Rhys Boots
	Boots construction Ltd
	07900243788
	First aid (5-day course) 

	Traffic Marshal training
	TBC
	Bluewater operatives 
	TBC
	1-day traffic marshal course (in house) 

	Temporary works Co-ordinator 
	Rhys Boots
	Boots construction Ltd
	07900243788
	Temporary co-ordinator 

	
	
	
	
	











[bookmark: _Toc37333584]Appendix A.5
[bookmark: _Toc37333585]Project design information
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Appendix A.6
[bookmark: _Toc37333586]Construction Stage Work at Height Strategy

Working at height will be managed using the hierarchy of fall prevention incorporating the use of tube and fitting scaffold, mobile scaffold towers, MEWPS & podium steps.
Ladders and step ladders will only be used under a permit to use system.
All working at height will be planned & undertaken in accordance with British minimum standards.
	Trade Activity
	Scaffold 
Required 
	Proprietary Edge Protection System
	Mobile Tower
(AGR Red)
	Podium
	Other
 (Provide Details)
	RAMS Required 


	Asbestos Removal
	
	
	X
	X
	
	Y

	Brickwork
	X
	
	
	
	
	Y

	Carpentry
	
	
	X
	X
	POP UP
	Y

	Ceiling Fixing
	X
	
	X
	X
	POP UP
	Y

	Cleaning
	
	
	
	
	
	Y

	Drylining
	X
	
	X
	X
	POP UP
	Y

	Electrical
	X
	
	X
	X
	
	Y

	Fire Alarms
	X
	
	X
	X
	
	Y

	Fire Stopping
	
	
	X
	X
	
	Y

	Groundworks
	
	X
	
	
	
	Y

	Guttering
	X
	
	
	
	
	Y

	Mastic Work
	X
	
	X
	X
	
	Y

	Mechanical
	X
	
	X
	X
	
	Y

	Painting
	X
	
	X
	X
	
	Y

	Plastering
	X
	
	X
	X
	
	Y

	Plumbing
	X
	
	X
	X
	
	Y

	Roofing
	
	X
	
	
	
	Y

	Window Fitting
	X
	
	
	
	
	Y





 Please refer to Work at Height Matrix below for more information.


[bookmark: _Toc37333587]Appendix A.7
[bookmark: _Toc37333588]Construction Stage Fire Risk Assessment 
	Fire Hazard
	Who is at risk
	Control Measure 
	Actioned by 

	Ignition sources 

	Plant 
	All Operatives
	Ensure that plant used is safe and that refuelling procedures are followed
Ensure that plant users are suitably qualified (For example CPCS/IPAF)
	Site Team

	Temporary electrics 
	All Operatives
	Ensure installed to relevant guidance/practices
Handover & test certs supplied on installation
	Site Team

	Arson 
	All Operatives
	Ensure that site is safe and inaccessible when not occupied
	Site Team

	Smoking 
	All Operatives
	No smoking on site – only area allowed to smoke is outside the school boundary
	Site Team

	Power tools 
	All Operatives
	Ensure that safe sys
Ensure that CSCS trained operatives
	Site Team

	Hot works 
	All Operatives
	Ensure Hot works permits are in place and followed 
	Site Team

	Welfare units 
	All Operatives
	Temporary Electric Tested 3 monthly
Fire extinguishers as fire plan for cabin
	Site Team

	Appliances (microwave, kettle, heater, fridge) 
	All Operatives
	Temporary Electric Tested 3 monthly
Fire extinguishers as fire plan for cabin
Appliance PAT tested. 
	Site Team

	Occupied buildings. 
	All Operatives
	Ensure work areas are suitably fenced off
Ensure suitable Fire Extinguishers, Call Alarms & points are in place
	Site Team

	Combustible materials 

	Solids - 
	All Operatives
	Ensure materials stored in a safe, suitable manner within a material management area
Ensure all protective covering are fire regulated
	Site Team

	Liquids 
	All Operatives
	Ensure that liquids are stored in a safe manner as their guidance
If cage required, then to be set in place
	Site Team

	Gases 
	All Operatives
	Gas cages to be placed on site
Ensure gas cylinders have non-return valves
Ensure gas Cylinders are fixed down when in use

	Site Team/operatives







[bookmark: _Toc37333589]Appendix A.8
[bookmark: _Toc37333590]Fire plan and emergency procedures
	Emergency 
	Location 
	Contact 

	Fire 
	Swansea central fire and rescue station SA1 2DH
	999

	hospital
	Morriston Hospital SA6 6NL
	999

	Police 
	South wales police – canol Abertawe     SA1 5DF
	999

	First Aid
	Site Office 
	Site Management

	Spillage 
	Site stores 
	Site Management 


[image: ]

[bookmark: _Toc37333591]Appendix A.9
[bookmark: _Toc37333592]Temporary Works Register

	ID 
	Tempory work
	RISK
	Designed?
	Drawings?
	Checked?
	Signed off?
	Date 

	S01
	Site Cabin
	Low
	YES
	Yes
	Yes
	RB
	28/03/20

	S02
	Site hoarding
	Low
	Yes
	Yes
	Yes
	RB
	28/03/20

	S03
	Heras fencing 
	Low
	No
	No
	No
	RB
	26/03/20

	S04
	Access scaffolding
	Medium
	Yes
	Yes
	Yes
	RB
	25/03/20

	S05
	Edge protection 
	Low
	Yes
	Yes
	Yes
	RB
	25/03/20

	S06
	Formwork 
	Low
	No
	No
	No
	RB
	25/02/20

	S07
	Scaffold loading bays 
	Low
	Yes
	Yes
	Yes
	RB
	09/04/20



[bookmark: _Toc37333593]Appendix A.10
[bookmark: _Toc37333594]Site Logistics / Traffic Management Plan

[bookmark: _Toc37333595]Site deliveries 
Due to the local housing and university site deliveries to be restricted to following times as stated in site restrictions. 
Traffic management 8
Delivery rules
· All deliveries to follow the traffic management plan (as shown below). 
· Deliveries to enter through main gate and follow set out vehicle route.
· All drivers to report to site office/ management. 
· Delivery drivers to be given a driver’s induction for site rules. 


[image: ]
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[bookmark: _Toc37333597]Method Statement
[bookmark: _Toc37333598]Ground works method statement

	1
	Method Statement Details:


	 Contract Name
	Two storeys single 
	Contract Number
	100015692

	Contractor Name
	LP ground works 


	Document No and Title
	Scope of works – ground works and ground slab construction 

	Author
	Rhys Boots
	Date on MS
	May 2020



	2
	Scope of Works (include sketch plans where possible)

	
Description of Work (Reference to specific work locations, use sketches and drawings where possible)

	Work to be undertaken as follows: -
Soil removal (excavation works) 
Drainage setting out and installation
Construction of shuttering (timber formwork) 
Installation of steel reinforcement 
Pouring of concrete (by concrete wagon) 
Finishing of concrete 



	



	3
	Sequence and Method of Works 

	Start Date
	May 2020
	Duration
	45 weeks 

	Sequence of Work 

	Removal of top soil and excavation material 

	Setting out of drainage and excavation of drainage runs 

	Back fill drainage runs where possible. 

	Excavation of material for strip foundation 

	

	Name any subcontractors to be used
	Method statements approved?
	Method statements attached?
	Comments

	
	Yes
	No
	Yes
	No
	

	LP ground works 
	Yes 
	
	
	No
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	
Detailed description and Method of Work (consideration of temporary works and services, public protection / interface, permit, inspection, test requirements, interface with other trades, working hours, access to site and work areas)

	Each morning you will be briefed by the Site Manager on the activities to be completed for the day, make sure you understand the requirements of those activities and you have the correct work equipment including PPE to carry out the role before leaving the briefing, if at any time you are unsure please STOP and ask the question to the Site Manager.


	Daily fence checks will be required to be carried out, ensuring each panel is double clipped, has suitable footing and bracing block is in place.  If no to any of those items, then rectify immediately. 

	Ensuring the generators are sufficiently fuelled and re-fuelling when necessary in accordance with the Refuelling Risk Assessment

	Emptying the bins in the site cabins & putting in the rubbish location

	Working alongside the engineer, potential use of hand tools.  Refer to hand tools Risk Assessment 

	Putting up safety signage, ensure safe integration with pedestrians and public

	

	




	4
	Competencies / Supervision

	Name of Supervisor in Charge:
	Rhys Boots
	Number of Persons:
	

	Qualifications
	SMSTS

	Specific training requirements / Appointments (TWA, AP, First Aider etc)

	Tempory works co-ordinator 
	

	First aider 
	

	
	



	5
	Resources – Type of plant, certification and inspections
	Excavator 
	Number of Persons:
	

	Equipment to Be Used
	Yes
	No
	Equipment to Be Used
	Yes
	No

	Lifting / Slings / Chains
	yes
	
	Podiums / Ladders
	
	

	Mechanical hoist
	
	
	CAT & Genny
	
	

	Mobile elevating working platform
	
	
	Mechanical plant (State)
	
	

	Scaffolding
	
	
	
	
	

	Mobile scaffolds
	
	
	
	
	

	Test Equipment
	
	
	
	
	

	Task Lighting
	
	
	
	
	

	Excavation shoring
	
	
	
	
	

	Mechanical tools
	
	
	
	
	

	Materials Delivers and movement on site

	All deliveries to be managed in accordance with traffic management, any concerns STOP and report to Site Manager

	

	

	



	6
	Emergency Arrangements

	First Aid Measures Required
	Rescue / Security Measures Required

	Any accident, incident or injury report to Site Manager immediately 
	

	
	

	
	

	
	

	Rescue
	Spillage control requirements

	By whom
	
	Spill kit to be located at site offices. Any spills to be reported to site management. 

	How
	
	

	
	



	7
	Work Monitoring – Daily briefings, Supervisors SHE Is monitoring, SHE Adviser inspections, Temporary works inspections, inspection and test.

	Daily task briefings to be undertaken.  Weekly SHE monitoring to be carried out by supervisor. Tempory works to be inspected weekly or as specified by manufacturer. 

	Permits / Check Lists Required 
	Assessments Required (Attach If “Yes”)

	
	Yes
	No
	
	Yes
	No

	Hot works
	
	
	COSHH
	
	

	Excavation
	
	
	Noise
	
	

	Confined space entry
	
	
	Manual handling
	
	

	Crane check list
	
	
	Other (state)
	
	

	Riser / Lift shafts
	
	
	
	
	

	Further monitoring / Security Requirements.

	

	





	8
	Environmental


	COSHH & Fuel Storage
	As set out by site management

	Noise, Dust and Vibration
	

	Protection of watercourses
	Ensure any site run off isn’t going into local drains, if concerned stop and inform Site Manager

	Protection of wildlife
	N/A

	Waste (how is waste removed from work area and from site
	Ensure rubbish waste is segregated where possible and put in bins/ skips provided 



	9
	Quality 


	Specification requirements
	N/A

	Compliance
	N/A

	Drawings and Documents
	N/A

	Equipment calibration and dates
	N/A

	Location and details of mock ups 
	N/A

	Protection of completed works
	N/A

	Non-compliance and corrective action 
	N/A



	10
	 Any Amendments to Current Systems

	Traffic routes
	Yes
	No
	


	Emergency arrangements
	Yes
	No
	


	Existing systems of work
	Yes
	No
	


	Other
	Yes
	No
	




	11
	Appendices

	Risk Assessments
	

	COSHH Assessments & Controls
	

	Additional PPE / RPE
	As set out by site management (hardhat, gloves, glasses, high-vis, steel toe capped boots)

	Temporary Works designs
	N/A

	Reference to any other relevant documents 
	


[bookmark: _Toc37333599]Brickwork method statement

	1
	Method Statement Details:


	 Contract Name
	Two storeys single 
	Contract Number
	100015692

	Contractor Name
	B + B brickwork 


	Document No and Title
	Scope of works – brick laying 

	Author
	Rhys Boots
	Date on MS
	May 2020



	2
	Scope of Works (include sketch plans where possible)

	
Description of Work (Reference to specific work locations, use sketches and drawings where possible)

	Delivery of materials 
Mixing of compound (mortar) 
Setting out of materials 
Laying blockwork
Installation of wall ties and insulation.

Area to be cleaned regularly (end of every day or as required)  

	



	3
	Sequence and Method of Works 

	Start Date
	May 2020
	Duration
	45 weeks 

	Sequence of Work (include programme if reference made to it)

	Delivery of materials – offload by Hiab and stored in designated areas 

	Materials to be loaded out by hand to required positions for operative  


	mortar to be mixed using cement mixer – no premixed silos on site

	When brick work is above reaching height scaffold will be installed to although the brick work to continue.

	On completion of block work a wall plate to be installed. 

	Name any subcontractors to be used
	Method statements approved?
	Method statements attached?
	Comments

	
	Yes
	No
	Yes
	No
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	
Detailed description and Method of Work (consideration of temporary works and services, public protection / interface, permit, inspection, test requirements, interface with other trades, working hours, access to site and work areas)

	Each morning you will be briefed by the Site Manager or supervisor on the activities to be completed for the day and any hazards or changes that will effect site or your work area , make sure you understand the requirements of those activities and you have the correct work equipment including PPE to carry out the role before leaving the briefing, if at any time you are unsure please STOP and ask the question to the Site Manager.


	Daily fence check and site security check to be carried out by site management for opening and closing.

	Work are to be kept clean and waste to be removed regularly. 

	

	

	




	4
	Competencies / Supervision

	Name of Supervisor in Charge:
	Rhys Boots
	Number of Persons:
	

	Qualifications
	SMSTS

	Specific training requirements / Appointments (TWA, AP, First Aider etc)

	First aider 
	

	Supervisor
	

	Tempory work co-ordinator 
	



	5
	Resources – Type of plant, certification and inspections
	N/A
	Number of Persons:
	

	Equipment to Be Used
	Yes
	No
	Equipment to Be Used
	Yes
	No

	Lifting / Slings / Chains
	
	NO
	Podiums / Ladders
	
	NO

	Mechanical hoist
	
	NO
	CAT & Genny
	
	NO

	Mobile elevating working platform
	
	NO
	Mechanical plant (State)
	
	NO

	Scaffolding
	Yes
	
	
	
	

	Mobile scaffolds
	
	NO
	
	
	

	Test Equipment
	
	NO
	
	
	

	Task Lighting
	As required
	
	
	
	

	Excavation shoring
	
	NO
	
	
	

	Mechanical tools
	
	
	
	
	

	Materials Delivers and movement on site

	All deliveries to be managed in accordance with Minimum Standard attached, any concerns STOP and report to Site Manager

	

	

	



	6
	Emergency Arrangements

	First Aid Measures Required
	Rescue / Security Measures Required

	Any accident, incident or injury report to Site Manager immediately 
	

	
	

	
	

	
	

	Rescue
	Spillage control requirements

	By whom
	
	N/A

	How
	
	

	
	



	7
	Work Monitoring – Daily briefings, Supervisors SHE Is monitoring, SHE Adviser inspections, Temporary works inspections, inspection and test.

	Daily task briefings to be undertaken by supervisor, weekly SHE monitoring to be carried out. Weekly toolbox talks to be carried out

	Permits / Check Lists Required 
	Assessments Required (Attach If “Yes”)

	
	Yes
	No
	
	Yes
	No

	Hot works
	
	
	COSHH
	
	

	Excavation
	
	
	Noise
	
	

	Confined space entry
	
	
	Manual handling
	
	

	Crane check list
	
	
	Other (state)
	
	

	Riser / Lift shafts
	
	
	
	
	

	Further monitoring / Security Requirements.

	

	





	8
	Environmental


	COSHH & Fuel Storage
	As stated on site plans and set out by site management 

	Noise, Dust and Vibration
	As set out by site constraints

	Protection of watercourses
	Ensure any site run off isn’t going into local drains, if concerned stop and inform Kier Site Manager

	Protection of wildlife
	N/A

	Waste (how is waste removed from work area and from site
	Ensure rubbish waste is segregated where possible and put in bins/ skips provided 



	9
	Quality 


	Specification requirements
	N/A

	Compliance
	N/A

	Drawings and Documents
	N/A

	Equipment calibration and dates
	N/A

	Location and details of mock ups 
	N/A

	Protection of completed works
	N/A

	Non-compliance and corrective action 
	N/A



	10
	 Any Amendments to Current Systems

	Traffic routes
	Yes
	No
	


	Emergency arrangements
	Yes
	No
	


	Existing systems of work
	Yes
	No
	


	Other
	Yes
	No
	




	11
	Appendices

	Risk Assessments
	

	COSHH Assessments & Controls
	

	Additional PPE / RPE
	As set out by site management (hardhat, gloves, glasses, high-vis, steel toe capped boots) 

	Temporary Works designs
	N/A

	Reference to any other relevant documents 
	











[bookmark: _Toc37333600]General operative’s method statement

	1
	Method Statement Details:


	 Contract Name
	Two storeys single 
	Contract Number
	100015692

	Contractor Name
	Agency Labour (Bluewater)

	Document No and Title
	Scope of works – GENERAL OPERATIVES 

	Author
	Rhys Boots
	Date on MS
	May 2020



	2
	Scope of Works (include sketch plans where possible)

	
Description of Work (Reference to specific work locations, use sketches and drawings where possible)

	This document will Outline a few basic tasks a general operative will be instructed to carry out. 
Sweeping- operatives will carry out regular cleaning/tidying operatives to sweep and put waste into correct segregated skip, where possible operatives to damp down area first to prevent dust. 
 
Erecting hearse fencing- this is to be carried out by 2 operatives, operatives to place 2 fence feet in an estimated position then place the fence into these, the fence is then be secured with 2 anti-tamper clips both facing inwards to prevent anyone being able to loosen from outside of site. 

Offloading materials- operatives to off load materials by mechanical means if possible if not operatives must follow their manual handling training. 




	



	3
	Sequence and Method of Works 

	Start Date
	May 2020
	Duration
	45 weeks 

	Sequence of Work (include programme if reference made to it)

	To be described in daily task briefings as set out by the site manager.

	


	

	

	Name any subcontractors to be used
	Method statements approved?
	Method statements attached?
	Comments

	
	Yes
	No
	Yes
	No
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	
Detailed description and Method of Work (consideration of temporary works and services, public protection / interface, permit, inspection, test requirements, interface with other trades, working hours, access to site and work areas)

	Each morning you will be briefed by the Site Manager on the activities to be completed for the day, make sure you understand the requirements of those activities and you have the correct work equipment including PPE to carry out the role before leaving the briefing, if at any time you are unsure please STOP and ask the question to the Site Manager.


	Daily fence checks will be required to be carried out, ensuring each panel is double clipped, has suitable footing and bracing block is in place.  If no to any of those items, then rectify immediately. 

	Ensuring the generators are sufficiently fuelled and re-fuelling when necessary in accordance with the Refuelling Risk Assessment

	Emptying the bins in the site cabins & putting in the rubbish location

	Working alongside the engineer, potential use of hand tools.  Refer to hand tools Risk Assessment 

	Putting up safety signage, ensure safe integration with pedestrians and public

	

	




	4
	Competencies / Supervision

	Name of Supervisor in Charge:
	Rhys Boots
	Number of Persons:
	

	Qualifications
	SMSTS

	Specific training requirements / Appointments (TWA, AP, First Aider etc)

	
	

	
	

	
	



	5
	Resources – Type of plant, certification and inspections
	Access equipment 
	Number of Persons:
	

	Equipment to Be Used
	Yes
	No
	Equipment to Be Used
	Yes
	No

	Lifting / Slings / Chains
	
	No
	Podiums / Ladders
	Yes
	

	Mechanical hoist
	
	No
	CAT & Genny
	
	No

	Mobile elevating working platform
	
	No
	Mechanical plant (State)
	
	No

	Scaffolding
	Yes
	
	
	
	

	Mobile scaffolds
	
	No
	
	
	

	Test Equipment
	
	No
	
	
	

	Task Lighting
	Yes
	
	
	
	

	Excavation shoring
	
	No
	
	
	

	Mechanical tools
	
	No
	
	
	

	Materials Delivers and movement on site

	All deliveries to be managed in accordance with traffic management, any concerns STOP and report to Site Manager

	

	

	



	6
	Emergency Arrangements

	First Aid Measures Required
	Rescue / Security Measures Required

	Any accident, incident or injury report to Site Manager immediately 
	

	
	

	
	

	
	

	Rescue
	Spillage control requirements

	By whom
	
	Any spills to be reported to site management. 

	How
	
	Spill kit to be located at site offices 

	
	



	7
	Work Monitoring – Daily briefings, Supervisors SHE Is monitoring, SHE Adviser inspections, Temporary works inspections, inspection and test.

	Daily task briefings to be undertaken by supervisors, tools to be inspected weekly or as specified by manufacturer. Weekly SHE monitoring to be carried out and issued to site manager. 

	Permits / Check Lists Required 
	Assessments Required (Attach If “Yes”)

	
	Yes
	No
	
	Yes
	No

	Hot works
	Yes
	
	COSHH
	
	

	Excavation
	
	
	Noise
	
	

	Confined space entry
	
	
	Manual handling
	
	

	Crane check list
	
	
	Other (state)
	
	

	Riser / Lift shafts
	
	
	
	
	

	Further monitoring / Security Requirements.

	

	





	8
	Environmental


	COSHH & Fuel Storage
	As set out by site management 

	Noise, Dust and Vibration
	

	Protection of watercourses
	Ensure any site run off isn’t going into local drains, if concerned stop and inform Site Manager

	Protection of wildlife
	N/A

	Waste (how is waste removed from work area and from site
	Ensure rubbish waste is segregated where possible and put in bins/ skips provided 



	9
	Quality 


	Specification requirements
	N/A

	Compliance
	N/A

	Drawings and Documents
	N/A

	Equipment calibration and dates
	N/A

	Location and details of mock ups 
	N/A

	Protection of completed works
	N/A

	Non-compliance and corrective action 
	N/A



	10
	 Any Amendments to Current Systems

	Traffic routes
	Yes
	No
	


	Emergency arrangements
	Yes
	No
	


	Existing systems of work
	Yes
	No
	


	Other
	Yes
	No
	




	11
	Appendices

	Risk Assessments
	

	COSHH Assessments & Controls
	

	Additional PPE / RPE
	As set out by site management (hardhat, gloves, glasses, high-vis, steel toe capped boots)

	Temporary Works designs
	N/A

	Reference to any other relevant documents 
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[bookmark: _Toc37333606]Appendix D.1
[bookmark: _Toc37333607]Legislation and regulations question 
When carrying out a construction project there is legislation and regulations that must be followed. As well as being followed the legislation have implications on how a project is carried out and the roles in which personnel involved with the project are given and the responsibilities they will have and how they must enforce them. 
Legislation
In construction there are many pieces of legislation that cover the works carried out on all projects. The legislation is set out by government and its bodies, such bodies as the Health and Safety Executive. 
The Key piece of legislation is the Health and safety at work act. This legislation has various sections and roles on a construction project.
HASAWA
	Employer
	Employee

	Ensure safe access to work area. 
	Carry out tasks safely. 

	Ensure equipment is correct and is fit for use.
	Don’t purposely damage any equipment 

	Ensure safety, health and welfare of all where reasonably practicable.
	To ensure that they don’t put themselves or others at risk. 


 HASAWA sets outs that both the employer and the employee have a duty when it comes to health and safety. These duties are that all parties have a role in ensure the safety of themselves and of others while at work. For example, within this project it set outs the information and role of a site manager(employer/principal contractor)  in that the manager must ensure the health, safety and welfare of anyone where reasonably practicable (Uk Parliment , 1974).


Although HASAWA is the Key piece of legislation in which someone may be prosecuted under there are separate regulation such as working at height, construction design and management regulations(CDM), , all set out their own standards and roles and responsibilities within a construction project. 

Working at height 
The working at height regulations were brought into place to prevent injury or death from falls from height (HSE, 2005). It sets out the responsibilities of both the employer and employee. See below for these responsibilities. (HSE, 2005)
	Employer
	Employee

	must plan the work properly
	Carry out tasks safely 

	Ensure equipment is correct and is fit for use.
	Co-operate with the employer in all matters with health and safety. 

	Ensure employees are trained and competent for tasks they are to carry out.
	Take reasonable care of themselves and others while at work or carrying out any task. 



CDM Regulations 
The CDM regulations apply to every construction project within the UK. The CDM regulations set out the responsibilities for all duty holders in a project. The duty holders can take on one or more of the roles stated within the regulations. (CITB, 2015)
	Duty holder 
	Responsibility 

	Client 
	A client has the responsibility to make suitable arrangement for managing the project this can be done by:-
· Appointing other duty holders 
· Allocating sufficient resources and time 
· Provide relevant information to duty holders 
· Ensure the principal contractor and principal designer are doing their duties 

	Domestic client 
	· A domestic client is someone having building work carried out on a property not connected to a business.
· Duties are normally transferred to contractor of the project 


	Principal designer 
	· Appointed by the client 
· Responsible for planning, managing, monitoring, co-ordinating health and safety in the preconstruction phase of a project
· Identifying, eliminating or controlling foreseeable risks
· Ensuring designers carry out their duties 
· Preparing and providing relevant information to other dutyholders.

	Designer 
	· Modifies designs for a building, product or a system relating to construction work 
· Modifies design to reduce, control or eliminate risks 
· Provides information to other members of the project team 

	Principal contractor 
	· Plan manage monitor and co-ordinate health and safety in construction phase of a project 
· Liaise with client and principal designer 
· Prepare the construction plan 
· Organise co-operation with contractors and organise their work

	Contractor 
	· Plan, manage, monitor construction work under their control so that it is carried out without risks to health and safety
· Co-ordinate between themselves and others within the project team
· Comply with directions given to them by the principal designers 
· For single contractor projects, prepare a construction phase plan  

	Worker 
	· Must be constuled about matters which affect their health safety and welfare
· Take care of their own health and safety and others who may be affected by their actions 
· Report anything they see which is likely to endanger either their own or others health and safety 
· Co-operate with their employer, fellow workers, contractors and other duty holders.


 
How it impacts site 
To implement all legislation on site it impacts various parts project from how the construction is carried out to how the project is staffed to comply with the responsibilities that are given especially to the principal contractor. 
To ensure that the project is managed there may be more than one site manager splitting the overall responsibilities amongst themselves. A project manager would make the appointments and record these with in the construction phase plan as shown on the example phase plan above.
[bookmark: _GoBack]The principal designer would implement changes to avoid risks, this may be done by removing the need for scaffolding or designing a component to be prefabricated and brought to site to reduce risk, this would help remove the chance of risks but requires the project to have a more in-depth pre-construction and design phase making it a lengthier process.
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