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[bookmark: _Toc238219197]Abstract
The methodology under consideration comprised an interpretive philosophical paradigm, an inductive research strategy, and the case study method, utilizing secondary material from academic studies, trade journals, business reports, and media sources. The methodology employed the BPLC Product Life Cycle model and the Braun and Clarke coding process to analyze financial data. This study's main research question is if environmental and social sustainability measures have an effect on The Body Shop's financial performance in the UK and India. The report evaluates The Body Shop's activities in India and the UK from 2019 to 2024. The quantitative results show that whereas operations are growing and profitable in the Indian master franchise market setting, they are significantly declining in the UK.


Findings demonstrate the improvement of ethical branding, relationships with stakeholders, and competitive positioning of sustainability initiatives taken by The Body Shop. Value created by environmental and social aspects such as Community Fair Trade, ethical sourcing, sustainable packaging, refillable and vegan products. However, financial results were completely opposite in the case of the UK and Indian markets where high level of volatility was seen in the UK while the Indian market showed higher stability.  In this synthesis review paper, the connection between environmental sustainability and social sustainability with financial success in the cosmetics industry has been discussed. Research shows that the adoption of green marketing mix, circular beauty, and bio-based products have helped increase customer satisfaction, brand loyalty, and efficiency. Ethical sourcing, predictive analytics in e-commerce, and ESG transparency within the supply chain are helping to connect intentions to results. The discussion shows that sustainability does not necessarily guarantee financial success but rather depends on the situation in the market, competition, and other issues. From the perspective of Buttler’s Product Life Cycle framework, one can state that overall, the product is at the phase of decline and restructuring.
[bookmark: _Toc237876799][bookmark: _Toc237957092][bookmark: _Toc238219198]Chapter 1: Introduction 
[bookmark: _hf8895u2aik0][bookmark: _Toc237876800][bookmark: _Toc237957093][bookmark: _Toc238219199]1.1 Background to the Study 
Environmental and social sustainability are among the major factors that relate to the requirements of modern businesses for long-term competitive development and financial resilience. However, maintaining sustainability commitment and reporting it correctly have become a strategic issue for commercial organisations (Manninen and Huiskonen, 2022). The primary factors influencing these issues are climate change, lack of resource availability, the cost of ethical sourcing, and the growing expectations of the stakeholders. The approach of sustainability maintenance is not only an organisational image development strategy, but it also has necessary contributions to economic value creation. 
The relationship between the sustainability and financial performance of organisations is not directly evident from the corporate strategy perspective. The integration of sustainability can be evaluated from the perspective of long-term financial performance through the specific mechanisms for enhancing the corporate reputation and developing consumer loyalty, along with the enhancement of operational efficiency through waste reduction. The responsible business practices, as mentioned by Camilleri et al., (2023), are associated with the creation of shared value while also maintaining market share. On the other hand, Bari, Chimhundu and Chan, (2022) have suggested that the environmental capabilities are effective in contributing towards sustainable competitive advantage. Overall, the sustainability initiative can involve significant investment, while their financial contribution can provide an opportunity for long-term development. 
[bookmark: _awxcleiz56iu][bookmark: _Toc237876801][bookmark: _Toc237957094][bookmark: _Toc238219200]1.2 The Body Shop: Organisational and Market Context 
Established by Anita Roddick in the United Kingdom in 1976, The Body Shop is a distinctive personal care and cosmetics selling organisation, having ethical and socially responsible business practices (Body Shop, 2026). The identity of the organisation has been associated with cruelty-free products along with fair sourcing and environmental activism. These are the foundational practices included within the social and environmental responsibility in the commercial value proposition of the company, establishing a standard for corporate ethical positioning. 
Despite having significant status in the business industry, there have been multiple financial difficulties between 2019 and 2024 that have been influenced by retail competition and alterations in consumer preferences, along with the increasing cost of operation. The loss of revenue, intense operational challenges, and ownership change contributed to an increase in the administrative process within the UK. Compared to the UK market, the Indian market is particularly relevant for the organisation, as initiatives like Plastics for Change are having a greater impact on the sustainability engagement approach in India (Plastics For Change, 2026). However, the circumstances create an essential question regarding the context in which the initiatives of sustainability can be translated into actual financial value. 
[bookmark: _45vs5ayvaex9][bookmark: _Toc237876802][bookmark: _Toc237957095][bookmark: _Toc238219201]1.3 Research Problem 
The fundamental research problem is developed from the differentiation of the long-term sustainability, credibility, and financial difficulty of The Body Shop. The UK, being one of the mature home markets, has high retail saturation and provides intense business competition in the sustainable beauty product segment (Alvesa, 2026). The image below highlights the established skincare market of the UK along with the recent trends and opportunities.  During the last few years, however, there has been financial pressure and administrative challenges in the UK, which are directly impacting the loyalty, competitive advantage, and economic value, reducing the capability of the organisation to maintain its commercial viability and sustainability commitments. 
[image: ]
[bookmark: _Toc237958521][bookmark: _Toc238219268]Figure 1.1: Skincare Market of the UK
(Source: Nandi, 2026)
On the contrary, India represents a rapidly growing economy with an increasing middle-class consumer base, which provides different growth, dynamics, and opportunities for long-term sustainability. The challenges of Body Shop are further complicated as the company is experiencing store closures and a decline in sales in the UK due to the high competition from competitors like Unilever, Procter & Gamble and so on as represented in the image above from Nandi, (2026). Therefore, the central research problem for the study focused on the sustainability and profitability tension for the long-term benefit generation while also imposing immediate financial and operational costs.  
[bookmark: _h02v70vulwxt][bookmark: _Toc237876803][bookmark: _Toc237957096][bookmark: _Toc238219202]1.4 Research Gap 
Existing studies like Manninen and Huiskonen, (2022) have extensively evaluated the correlation among sustainability, corporate social responsibility, and the business strategy performance of the organisation. In India, the demand for premium beauty is positive, suggesting a favourable commercial environment. This differentiation highlights the question regarding the viability of financial consequences in a sustainability-dependent market context. However, there is a lack of cross-comparative research to evaluate how the identical strategy generates outcomes and business output in a mature market and a developing economy. The study by Manninen and Huiskonen (2022) have established the foundation for incorporating sustainability into corporate strategy, while Bari, Chimhundu and Chan (2022) have represented in the capacity of the sustainability-driven dynamic capabilities in sustaining the competitive advantage. Similarly, Coelho, Jayantilal and Ferreira (2023) have also represented that the non-negative relationship among the corporate social responsibility and financial performance making this visible for the market. Apart from that, the application of the Butler Product Life Cycle framework is also a major concern related to the sustainability-based organisational and business performance, while applying it to provide a long-term perspective. Therefore, there is an empirical gap still exists regarding whether the same sustainability-focused organisation can achieve different financial results when keeping the same ethical and sustainability positioning. Current literature has not sufficiently analysed The Body Shop's efforts toward environmental and social sustainability together with its contradictory financial results achieved in the UK and India during 2019-2024.
[bookmark: _fi0jbkim8u9x][bookmark: _Toc237876804][bookmark: _Toc237957097][bookmark: _Toc238219203]1.5 Research Aim and Objectives 
The study aims to evaluate the market conditions influencing the environmental and social sustainability initiatives and their impact on the financial performance of The Body Shop in the United Kingdom and India from 2019 to 2024, based on the Butler Product Life Cycle Research Objectives.
· To evaluate the environmental and social sustainability initiatives implemented by The Body Shop from 2019 to 2024.
· To analyse the difference in the financial performance of The Body Shop from 2019–2024 in the UK and Indian markets.
· To compare sustainability-driven initiatives in the UK and Indian markets to long-term competitive advantage and business growth.
· To apply the Butler Product Life Cycle framework to assess The Body Shop’s growth and market positioning.


[bookmark: _9q72ysd30yma][bookmark: _Toc237876805][bookmark: _Toc237957098][bookmark: _Toc238219204]1.6 Research Questions 
1. What environmental and social sustainability initiatives has The Body Shop implemented between 2019 and 2024?
2. What differences exist between the UK and Indian markets regarding sustainability-driven financial outcomes?
3. How can the Butler Product Life Cycle framework explain The Body Shop’s market evolution?
4. To what extent does sustainability act as a driver of financial growth and market positioning?
[bookmark: _b3czk6r96ltq][bookmark: _w2iz8d366tiw][bookmark: _Toc237876807][bookmark: _Toc237957099][bookmark: _Toc238219205]1.7 Significance and Rationale of the Study
The significance of the study is developed from the challenge of sustained business operation management while also contributing towards the responsibility of creating economic value. The Body Shop represents a valuable case as sustainability has been central to its organisational identity, as also mentioned in Body Shop (2026).  From an academic perspective, the study can contribute to the research regarding sustainability and business performance through the evaluation of environmental and social sustainability. The comparative perspective of the UK and India for the evaluation of the organisation can easily highlight the differences in a mature market and a developing market, focusing on the consumer expectations and competition in a diverse economic environment. From the perspective of corporate strategy, the integration of sustainability can also be theorised to enhance long-term financial performance and value-generating mechanisms (Park, 2026). 
The study has practical relevance as it can help in enhancing the operational efficiency of the organisations and provide solutions to the managers who seek to develop their commitment to sustainability with financial objectives. The study helps identify environmental, social, and governance initiatives that can be effective in the generation of measurable value for any business and highlights sustainability, not being one of the only approaches for financial performance evaluation. The sustainability practices are expected to strengthen the corporate reputation and build consumer loyalty, enhancing the overall operational efficiency through the reduction and mitigation of regulatory risk. The application of a relevant framework in this aspect provides clear, sustainability-driven guidance for performance management. This further helps in evaluating the initiatives associated with the continuous maturity and declining the potential challenges  
[bookmark: _65ez2g1if0e1][bookmark: _Toc237876808][bookmark: _Toc237957100][bookmark: _Toc238219206]1.8 Scope and Delimitations of the Study 
The scope of the study is limited to the organisational context of Body Shop and focuses on the operations and market development in both the United Kingdom and India between 2019 to 2024. The study further evaluates the sustainability and financial development within another defined five-year period of time while also incorporating the commercial changes being experienced by the organisation. From a methodological perspective, the study is based entirely on secondary research, leveraging corporate annual reports, disclosures, and publications, along with peer-reviewed academic literature.  
[image: ]
[bookmark: _Toc237958522][bookmark: _Toc238219269]Figure 1.2: Scope of the Study
(Source: Self-generated)
The principal areas of evaluation in the study are environmental sustainability, social sustainability, and financial performance. The factors like responsible sourcing, recycling, packaging and initiatives related to carbon reduction are primary factors of environmental sustainability while ethical sourcing and community trade are essential aspects of social sustainability. The study does not attempt to evaluate every aspect of the global operation of the organisation. Rather, the conclusions are interpreted specifically within the selected organisation, market, and period. 
[bookmark: _id2jkrvq4zzg][bookmark: _Toc237876809][bookmark: _Toc237957101][bookmark: _Toc238219207]1.9 Structure of the Dissertation Chapters
This dissertation is structured into six logical chapters, which begin with an introduction, addressing the background, problem and significance of the study. Chapter 2 reviews the literature related to the environmental and social sustainability, along with the financial performance. Chapter 3, further explains and justifies the methodology of research, which includes research, philosophy, approach, design, and evaluation of secondary data. Chapter 4 and 5 presents and analyses the findings regarding the sustainability initiative, followed by a discussion of the findings. Conclusively, the last chapter 6 is the conclusion and recommendations which answers the research questions while also identifying the opportunities for future research through the presentation of recommendations


[bookmark: _Toc237957102][bookmark: _Toc238219208]Chapter 2: Literature Review
[bookmark: _9x02s15xrt7y][bookmark: _Toc237957103][bookmark: _Toc238219209]2.1 Introduction to the Literature Review  
This chapter presents the current literature along with the evaluation of the theoretical and conceptual framework for the relevant growth potential market positioning based on the environmental and social sustainability. Expanding on the ideas developed through Chapter 1 will also be evaluated from the perspective of the sustainability of conducting the business of The Body Shop in different markets of the UK and India. As mentioned by Wahyuni et al., (2024), the sustainability in terms of the strategic agenda of the company is essential for the maintenance of the corporate social responsibility (CSR).
The utilisation of the theoretical perspectives of the Stakeholder Theory and the Triple Bottom Line is effective in discussing the incorporation of sustainability, along with other environmental and economic concerns, into business decision-making. The study also discusses the Butler Product Life Cycle as the time series for market development for long-run development. In summary, the differences between the developed and emerging economies are based on the circumstances of sustainability and business at The Body Shop.
[bookmark: _689o936ksfb1][bookmark: _Toc237957104][bookmark: _Toc238219210]2.2 Conceptualising Business Sustainability: From CSR to Strategic Management  
Corporate social sustainability is one of the major aspects of the social initiatives of the organisations, which is effective for the long-run development of the market acquisition and the alignment among the economic, environmental and social objectives of the company. Corporate social responsibility, as mentioned by Fairfax, (2022), is a traditional method of maintaining the commitments related to the social and environmental aspects along with the other operations of the business. These concepts are having direct controversy in the challenged in modern sustainability literature, as this suggests that both the environmental awareness is also one of the essential social factors as mentioned by Manninen and Huiskonen, (2022) which are essential to integrate into the business strategy for making any necessary decisions of organisations. The strategies of sustainability can be divided into two types, including the distinct organisation strategy and the integrated strategy based on the incorporation of sustainability in the business activities.  
[image: ]
[bookmark: _Toc237958523][bookmark: _Toc238219270]Figure 2.1: Factors influencing CSR and Stakeholder integrations
(Source: Ding and Zhu, 2023)
The Body Shop establishes itself as one of the ethical and cruelty-free businesses. The sustainability identity of the organisations is not only limited to the limited to the CSR program because of this trend. The study by as mentioned by Rahmiati and Pertiwi, (2022) have mentioned that the initiatives of the sustainable business also include approaches like Ethical Sourcing, Cruelty-Free Positioning, Community Trade and environmental activism. Therefore, sustainability is not only considered a part of the market positioning but also contributes to the value creation of the organisation.
Environmental Sustainability: Environmental sustainability is closely connected with business conduct and the management of economic activities without compromising the ecological resources and systems that the organisation needs in the future (Gunawan, 2022). This further requires the management of the natural resource consumption, and reducing the generation of waste as well as emissions, controlling materials consumption and minimising environmental impacts in operations and supply chains.  
The consumption section of the business, including the cosmetics and personal care products, can involve sustainable sourcing, sustainable packaging, recycling, reduction, carbon management and responsible manufacturing. Wren, (2022) has mentioned that the sustainability initiatives are not only related to the production activities alone but can also take place in the entire supply chain. The study by Gunawan, (2022) has also described corporate sustainability as an approach that integrates the economic, ecological-environmental and equity-social dimensions into the strategic decision-making process within the supply chain for long-term development. However, Pan et al., (2023) have mentioned that environmental sustainability is a critical strategic decision which can have a direct impact on sourcing materials responsibly, recyclable packaging, and carbon dioxide reduction initiatives, which can be a challenge that requires another set of investments and skills. Similarly, Bari, Chimhundu and Chan (2022) have argued that the capabilities of sustainable management can directly help to develop the competitive advantage for the organisations through initiatives for sustainability, but by transforming the organisation and its value chain.
Social Sustainability: Social sustainability refers to the impact of any business having a direct impact on the people, communities, and the relationships with stakeholders. The issues at the organisational level include employee health and safety, proper treatment and the management of the employees. Cao, Lawson and Pil, (2024) have also mentioned that the social sustainability of the organisation also requires the maintenance of the human rights and related regulations, ethics in purchasing and management of the suppliers, community development and responsible stakeholder management. Cooper, (2024) have opined that the social sustainability is not only concerned with the corporate approach, as the concept also has a focus on the social value generation and distribution of value through relationship building with people and the relevant stakeholders. The study by Cezarino et al., (2022) has indicated that social sustainability is one of the major aspects of corporate sustainability, which also includes economic and environmental impacts. Social sustainability is further concerned with areas like employee relations, justice, community involvement and considering the community expectations (Rahman et al., 2024). These are essential in the case of the business, as this can have a direct impact on the supply chain of the products, as the quality of the products depends on the social conditions of the producers. For organisations like Body Shop, these responsible and community-based sourcing practices are incorporated into the brand identity. Bertolini et al., (2023) have further highlighted the strategic benefits as well as the community trade along with responsible sourcing are the primary sources for the communication of certain ethical messages to customers and building relationships with suppliers and communities for companies such as The Body Shop.   
Relationship Between Environmental and Social Sustainability: The factors of environmental and social sustainability are not effective in producing an overview of the organisations if they are evaluated separately within the organisational process. Cooper, (2024) have highlighted that this kind of situations further represents the requirement of approaches like sustainable sourcing that could not only affect environmental laws but also have a positive influence on the social conditions of suppliers or communities. On the other hand, the study by have mentioned that Brewer (2019), the responsible production, can not only positively influence the environment but also help in the organisation of management. Stakeholder trust can also build corporate reputation, leading to consumer loyalty and an effective competitive advantage for the organisation.
[bookmark: _pvii0mqgejbt][bookmark: _Toc237957105][bookmark: _Toc238219211]2.3 Theoretical Perspectives on Sustainability and Business Performance  
The correlation between sustainability and financial performance demands a theoretical perspective for explaining social initiatives while also focusing on environmental aspects to create an effective financial value for the organisations.  
[bookmark: _mcdvexufcsyt][bookmark: _Toc237957106][bookmark: _Toc238219212]2.3.1 Stakeholder Theory
The Stakeholder Theory establishes that the primary purpose of any organisation is to maintain a balance between creating value for the organisation and addressing the requirements of the different groups of stakeholders, which include employees, consumers, suppliers, the community, investors, and so on. Jain et al., (2024) have further mentioned that organisations need to maintain relationships with the stakeholders, as this can help them to create market exposure. The theory of strategic management of stakeholder approach establishment is particularly relevant towards sustainability due to the environmental and social initiatives, having frequently connected with the expectations of different stakeholders. Wahyuni et al., (2024) have further highlighted that the alignment of the individual stakeholder’s perspective demonstrates a proactive commitment to environmental conservation and fair business management within society while balancing the operational legitimacy and stakeholder perspectives. For The Body Shop, this perspective is relevant as the ethical identity of the organisation relates to sustainability and stakeholder-oriented activities, including responsible sourcing or cruelty-free positioning of the brand. 
[bookmark: _dotk5bbnj8o4][bookmark: _Toc237957107]In recent times, there have been different demand variations among different stakeholders. Bocean et al., (2022) have mentioned that consumers nowadays demand more ethically produced goods where employees value responsible practices of employment. On the other hand, the suppliers expect a fair commercial connection, and the communities expect the minimising of the environmental impact. Therefore, sustainability in business can be interpreted as the contribution towards the management of stakeholder relationships and protecting the resources for long-term business performance (Alshukri et al., 2024). It also increases some challenges, such as higher price resistance from the consumers due to the short-term return perspective. Despite having significant capabilities, the theory does not automatically establish the financial return from sustainability as a clear identification factor connected with the market performance and organisational commitment. This theory is also effective in developing a basic understanding of the environmental and social practices adopted by Body Shop for creating value through stakeholder relationship development.

[bookmark: _Toc238219213]2.3.2 Triple Bottom Line
The application of the Triple Bottom Line (TBL) theory is effective in explaining the relationship between sustainability and organisational performance management. The framework challenges the established belief that business performance needs to be calculated through the financial outcome and establishes the factors of environmental aspects like social, environmental, and ethical perspectives (Nogueira, Gomes and Lopes, 2024). 
The principal advantage of this framework is that it does not evaluate the economic performance separately from the environmental and social performance. The sustainability discourse of business in terms of the annual reporting or the ESG reporting also implies the correlation among the environmental, social and economic dimensions, but not the replacement of one by another (Arvidsson and Dumay, 2022). This also needs to be applied to The Body Shop due to its ethical business conduct, combining this with the business proposal and including the environmental and social factors.
However, TBL cannot be treated as the primary evidence that can help in the improvement of the environmental and social dimensions as the evaluation does not always represent the financial growth as mentioned by Nogueira, Gomes and Lopes, (2023). One of the primary limitations of the TBL is the implications of the three-dimensional evaluation, which is not capable enough for the representation of the operating mechanisms. For example, the evaluation of the environmental effort may be more costly at the initial stage which can have further implications related to the responsible sourcing. At the same time, efforts aimed at environmental efficiency may reduce costs in operations in the future. The study by Zhao et al., (2024) has also mentioned that it is essential for the multinational organisations to understand the significance of sustainability, However, the integration of these factors are the major challenges within the process of the application. Overall, the TBL approach can be used for the analysis of the environmental, social and economic sides of The Body Shop, and should be analysed from the critical perspective of sustainability in the business. However, the application of this framework only is not effective to answer why same sustainability orientation not being able to generate same financial outcomes in both the UK and India.
[bookmark: _niv1rm1xw5v][bookmark: _Toc237957108][bookmark: _Toc238219214]2.3.3 Butler Product Life Cycle Framework 
The Butler Product Life Cycle is effective in the evaluation of the organisational evolution, market positioning, and strategic development over time. The preview of the PLC is represented in the image below.
[image: ]
[bookmark: _Toc237958525][bookmark: _Toc238219271]Figure 2.3: Butler Product Life Cycle Framework
(Source: Butler 2006)
This is effective for the measurement of the organisation in terms of the exploration, involvement, development, consultation, and stagnation followed by the trajectory of decline (Vahadane and Clarke, 2022). The framework assumes that a change in the demand of the consumers, investment or infrastructure can transform the characteristics and performance of any market. The framework is structured around the six different evolutionary stages, which is effective in the assessment of the stronger, external and internal capabilities and situation of the company, along with the increasing demand of the market and commercialisation (Butler, 2006). The adapted framework, Butler Product Life Cycle  and product life-cycle models share the same underlying S-curve logic in terms of the capacity and saturation. This is effective for the evaluation of the business framework of The Body Shop, as the company represents an established ethical brand in the beauty segment, having significant market positioning that has evolved over the period (Sharma, 2024). The sustainability positioning of the organisation was also significant when ethical consumption was not a comprehensively included mainstream factor in traditional business. The perspective of the life cycle therefore provides a primary understanding of whether the established sustainability positioning is effective or sufficient for maintaining the market attractiveness for any organisation.  
Exploration: The initial development of the organisation is mainly influenced by the market presence and low volume of sales, along with the non-standardised concept for the product. This stage further represents the commercial development and relatively low penetration of the market for any business application (Farru et al., 2024). The previous ethical positioning of Body Shop can be considered relevant as the concept of cruelty-free and socially responsible approach can differentiate within the beauty sector. 
Involvement: This stage refers to customer recognition, increment, and the inclusion of local or organisational stakeholders. Also representing emerging market validation, which, in a business context, can correspond to increasing acceptance and supply relationships, along with investment in distribution. For the sustainability-based organisation, the factors like responsible sourcing and community trade are the relationships that can contribute towards this process. 
Development: This stage refers to the acceleration of growth, investment and market visibility through rapid commercialisation. Kato, (2024) has also mentioned that the capital investment and brand recognition are closely related to expanding the geographical presence and consumer base. The development of Body Shop as an international ethical beauty brand, effective to provide relevant business context 
Consolidation: The mature market with consistent growth is represented in this stage, which continues but begins to slow down. The ethical beauty organisations like Body Shop can remain strategically essential, even during this stage, as competitors might adopt similar environmental practices. 
Stagnation: The stagnation of any business takes place when the market reaches a maximum point where the previous source of growth is not sufficient for maintaining gradual momentum or development (Rundh, 2023). The phase indicates the need for strategy renewal rather than sales reduction management.
Post-Stagnation Trajectories: Following the stagnation phase, the last stage is also the declination, which has also been identified, involving weakening market attractiveness and commercial activity from any organisation (Butler, 2006). The fundamental reasons for this kind of issue are the lack of a technical development strategy, repositioning or expansion into high-growth geographic markets without prior calculation 
Sustainability can easily interact with these different stages mentioned above of organisation and market development. At the stage of development and configuration, the environmental and social initiatives in hand, the attractiveness of the market and the reinforcement of the brand identity. Kato, (2024) it has been mentioned that the sustainable business proposition attracts stakeholders and is effective in influencing consumer loyalty. Therefore, it can contribute to extending the maturity phase, remaining relevant to the businesses. These initiatives are operational mechanisms that can help in achieving the maturity phase and decline through the preservation of brand loyalty. However, sustainability, on its own, cannot prevent decline in the business, as it has become one of the mainstream requirements of modern organisations, as mentioned by Picken et al., (2023). Additionally, the financial difficulty can also be developed by other factors like operating costs, competitive pressure or changing consumer preferences. Rather than focusing solely on sustainability initiatives, it is essential to have differentiation for generating more revenue and emphasise market attractiveness to understand the potential financial benefit that can be gathered from the region.
[bookmark: _Toc238219215]2.3.4 Justifying the analogical transfer
The application of these theoretical perspectives in the comparison of the UK and India comparison of The Body Shop is further justified due to the lack in the literature regarding the theoretical framework for explaining the correlation among the sustainability and financial performance of the same organisation in these two markets. This further justifies the sustainability utilisation as an additional component to financial performance. In the similar perspective the study by Friede, Busch and Bassen (2015) have reviewed more than 2,000 sources and represented that the ESG–financial performance relationship was a non-negative relation, while Coelho, Jayantilal and Ferreira (2023) have revealed a positive relationship between CSR and financial performance in different studies.
Therefore, the analogical transfer of these studies is justified in this case as the Stakeholder Theory, TBL and market development perspective through the BPLC are the complementary concepts that helps to understand the same problems of creating sustainability for the generation of effective value for stakeholders and financial results for the firm. The Body Shop is an appropriate case because it is an ethical company with a cruelty-free positioning,
[bookmark: _791xwvkduo9w][bookmark: _Toc237957109][bookmark: _Toc238219216]2.4 Sustainability and Financial Performance  
Sustainability can easily connect with the different stages of the organisation and market development. This further demands the allocation of the relevant resources towards environmental protection and ethical sourcing, along with the welfare maintenance of the community as well as the employees (Mbelebele et al., 2024). The investment can also create long-term benefits through the development of reputation, consumer loyalty and efficiency while also reducing the risk of operation. Coelho, Jayantilal and Ferreira, (2023) further investigated the corporate sustainability and ESG performance across the superior financial outcome. The study by Friede, Busch and Bassen, (2015) have further highlighted that the ESG approaches of the organisation and the financial performance are closely connected having necessary capacity for the social evaluation have a non-negative relationship, providing information against the traditional assumption. Lopes et al., (2022) have also established that companies with effective practices and the development of sustainability maintenance can easily differentiate themselves from others with low sustainability practices in their organisational process while demonstrating stronger long-term performance in their operations. However, there are several mechanisms that can help in the development of financial performance. Eccles, Ioannou, and Serafeim, (2014) have mentioned that the corporate sustainability for the highly sustainable firms also demands, responsible environmental and social behaviour to develop the perception of organisational legitimacy and reliability. Adewole, (2024) has further argued that corporate reputation can establish an essential link between social performance and financial outcomes through stakeholder perceptions, stakeholder alterations, and differentiated resource allocation. Additionally, sustainability can also help in generating operational efficiency as an environmental initiative, involving energy and material efficiency, along with minimising waste to recycle existing products. 
[image: ]
[bookmark: _Toc237958526][bookmark: _Toc238219272]Figure 2.4: The representation of closed-loop circulation of Plastics.
(Source: Ding and Zhu, 2023)
The positive mechanisms identified need to be considered along with the cost and risk associated with sustainability, as sourcing can increase the cost of procurement, where organisations need to pay suppliers for ethical raw materials. Ding and Zhu, (2023) have further mentioned that recycling in packaging also requires a new supplier, technology or production procedure, where the carbon reduction initiative can reduce the requirement of capital investment. The image above highlights the closed-loop circulation of plastics. These cost implications as mentioned by Han and Hao, (2025) also create a short-term versus long-term tension where organisations are having a challenge to decide between the cost saving of immediate impact or receiving long-term benefit after the implications are realised. Sustainability overall can provide a competitive advantage through differentiation, innovation and development of a loyal consumer base, as mentioned by Jerab and Mabrouk, (2023). If an organisation can develop an ethical sourcing procedure, this will also establish an effective market proposition for the organisation and provide a competitive benefit. Bari, Chimhundu and Chan, (2022) further emphasise the necessity of dynamic capabilities to translate sustainability into sustained competitive advantage, as this is essential to gain competitive advantage. This creates a paradox related to the stronger sustainability, being one of the industry-wise expectations and challenges in the operation of the operations due to the lack of resources.
[bookmark: _r2i9kd1cus5i][bookmark: _Toc237957110][bookmark: _Toc238219217]2.5 Sustainability, Competitive Advantage and Market Positioning  
In recent times, sustainability has become one of the major elements of strategic positioning as companies can use the environmental and social attributes to offer a unique value proposition to consumers. However, Han and Hao, (2025) have mentioned that sustainability can only operate as a strategic opportunity if the consumer has clear ideas regarding the sustainability attributes, if a competitor cannot replicate the attributes or if the company is able to provide economic value from the sustainability attributes to the stakeholders. Differentiation is when a company provides something valuable and unique to consumers. There are several elements of sustainability that can help differentiate, including the capabilities like ethical product attributes, responsible sourcing, environmental attributes and ethical practices of stakeholders, as also mentioned by Roumeliotis, Tselikas and Nasiopoulos, (2023). For example, the organisation like The Body Shop that is already known for the brand proposition based on the ethical attributes of cruelty-free products, Community Trade and environmental activism. These approaches can easily attract consumers who have similar values and aim to align their purchases with their beliefs. Thus, there are two aspects of sustainability value, including the functional and the symbolic. Jia et al., (2023) have further mentioned that the consumer behaviours can be viewed as one of the key mechanisms through which sustainability influences market outcomes. Such elements as ethical sourcing, cruelty-free manufacturing, recyclable packages and environmental considerations are one of the major approaches that help environmentally and socially conscious customers make decisions regarding their purchases. In this way, sustainability influences purchase intention, brand attitudes and brand loyalty. However, Roumeliotis, Tselikas and Nasiopoulos (2023) have mentioned that the attitude and behaviours of the sustainability-conscious consumers are also very flexible in making any purchasing decisions, influenced by different variable like variables such as price, convenience, quality, availability and brand recognition. In this way, being sustainability-conscious does not necessarily translate into similar business outcomes. Shifting the sustainability strategy from differentiation to mainstream consideration in the market is one of the most important requirements of sustainability strategy development. It can also help in the differentiation in the market as the companies that embrace responsible sourcing and environmental efforts.  
[bookmark: _p1b79h2apnjl][bookmark: _Toc237957111][bookmark: _Toc238219218]2.6 Sustainability and Market Context: Developed versus Emerging Markets  
However, sustainability is also effective in the marketplace from a commercial perspective, and the need for sustainability must relate to the market for effective implementation. Kalinin et al., (2024) have mentioned that emerging markets have different consumer expectations along with the regulation, competitiveness, purchasing power, infrastructure and sustainability awareness. Therefore, it is essential to have differentiation in terms of the effort in the environment or social attributes that can have a direct impact on the different results in different markets as also mentioned by Farru et al., (2024). The UK represents a mature market example and clearly explains how each of these facilities can work as the home country of The Body Shop, having a developed beauty and personal care market. Pulignano et al., (2023) have mentioned that the mature markets provide both the opportunities and challenges for any business. Customers in the UK are expected to be more exposed to sustainability claims and corporate responsibility in general, whereas the competitive environment allows sustainability claims to spread throughout the brands.
The situation of the developing market is having significant differentiation as these regions are having a growing middle class along with increasing disposable income, and changes in consumption patterns allow beauty and personal care segments to develop (Coelho, Jayantilal and Ferreira, 2023). However, awareness related to sustainability is increasing, creating relative importance to include this factor as one of the differentiation factors in developed markets. The context of this research is particularly important for India, due to the market potential of the region and the changing expectations of consumers. Under such conditions, the meaning of sustainability might also have a different value, as the company will not only focus on the growth but also on the development of its supply chain and other expectations linked with more ethical consumption.
The study by Farru et al., (2024) has further suggested that the initiatives of sustainability are dependent on the context and their influence on the strategy development, which is highly dependent on the expectations of the consumers and the maturity of the market. This can also have a direct impact on the comparison of theoretical perspectives for strategy development of personal care brands like Body Shop in a mature market like the UK, where differentiation is difficult for sustainability due to the competition and similarity of messages regarding ethics and environmental concerns from different competitive organisations like Procter and Gamble or Unilever as highlighted by Nandi, (2026). The connection between sustainability and market growth, along with the evolving needs of consumers, is also different in the Indian region, as mentioned by Seal and Bag, (2022), which makes the comparison even more necessary as it highlights the capability of the Indian market to provide more exposure to the brand. However, simplifications of these differentiations, which are required in consumer and institutional settings, can sometimes overlook the necessary aspects of these factors.  Rather, it is essential to understand the relationship and its economic benefit, which is essential to examine against the background of the market.
[bookmark: _yhucj86xq8rh][bookmark: _Toc237957112][bookmark: _Toc238219219]2.7 Critical Synthesis and Literature Gap  
The existing literature, such as Pulignano et al., (2023), has effectively evaluated the environmental and social sustainability, which has majorly focused on initiatives like CSR activities and is an increasingly integral part of the management agenda. The evaluation of the current literature has also highlighted the importance of environmental and social sustainability, which has gained more significance than ever before and has become an increasingly integral part of the CSR activities and the management agenda. Environmental sustainability is mainly concerned with requirements like responsible resource use, reducing waste, recycling, reducing carbon footprints, sustainable packaging and so on. On the other hand, Cao, Lawson and Pil, (2024) have mentioned that the social sustainability is based on the ethical sourcing, well-being of employees, human rights and maintenance of the relations with suppliers and community development. Both are relevant to consumer facing organisations as sustainability issues affect the perception of organisational legitimacy, responsibility and value among stakeholders.  The study by Seal and Bag, (2022) have also highlighted the importance of the market context as well. In mature markets such as the UK, increased competition, sustainability standards and saturation of the market are easily observed. In comparison the opportunities for growth in emerging markets like India can be better. However, consumer preferences, purchasing power and institutional factors are different in India demanding differentiation of the products and the marketing strategy. In addition, The Body Shop represents an effective example, as historically sustainability has been an essential component of ethical branding, including the necessary aspects like cruelty-free products, Community Trade and responsible sourcing as mentioned in Body Shop, (2026). However, the financial problems of the company in the UK constitute a significant differentiation in terms of the assumption regarding the concept of sustainability being always capable of influencing the financial performance of businesses. There is a lack of research focused on examining the sustainability-financial performance relationship from a long-term perspective for the same company in the UK and India.
Apart from that the applications of the Butler Product Life Cycle  have also not been comprehensively applied in the current literature. The theory is effective in the development of the long-term perspective of the cycle of exploration, development, consolidation, stagnation, decline and declination which is developed by Butler, (2006). This research aims to address these gaps in the current literature and focus on the sustainability-oriented retail and beauty company. This also aims to contribute towards the examination of maturity of markets, competitive positioning and opportunities for market strategic renewal.
[bookmark: _1z6d2qq5uo3h][bookmark: _Toc237957113][bookmark: _Toc238219220]2.8 Conceptual Framework  
The conceptual framework developed from the current literature is effective in the establishment of the environmental and social sustainability as the main independent variables of the study. The image below represents the conceptual framework of the study highlighting all the dependent and independent variables.  
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[bookmark: _Toc237958527][bookmark: _Toc238219273]Figure 2.5: Conceptual figure of the Dissertation
(Source: Self-generated)
The first dimension is the environmental sustainability having a specific focus on the sustainable sourcing, waste reduction and recycling, sustainable packaging and carbon reduction. The second variable is the sustainability with Community Trade, ethical sourcing, fair supplier relations and stakeholders’ engagement as its main variables. These collaboratively establish the most effective framework for the development of the study. 
Adewole, (2024) have mentioned that sustainability in the environment and society may lead to reputation, customer loyalty, and operational efficiency, reducing the risk of the operations, which is also represented in the image above in terms of differentiation. The above mechanisms represent the value creation opportunities of sustainability. Responsible sourcing, for example, helps in assisting in creating stakeholder trust, while waste reduction will increase the efficiency of operations. Better reputation and loyalty, in turn, will lead to competitive advantage. The Competitive Advantage or the market positioning also operates as the intermediary stage between sustainability and financial success as also mentioned by Javed and Mirza, (2024). The model mentioned above further includes the moderating element of the market context. The market in the UK is more developed, related to the competition already existing and with more sustainability demands from consumers, while in India the market is less developed and has other conditions.  



[bookmark: _Toc238219221]Chapter 3: Methodology
[bookmark: _Toc238219222]3.1 Chapter Introduction
The purpose of this chapter is to explain the methodology that has been adopted for investigating the impact of environmental and social sustainability on the financial performance of The Body Shop in the UK and India between 2019 and 2024. For developing the methodology of this study, systematic use of the Research Onion has been done, as proposed by Saunders, Lewis, and Thornhill (2023), which includes research philosophy, research approach, research strategy, methodological choice and time dimension. 
[image: ]
[bookmark: _Toc238219274]Figure 3.1: Application of Research Onion 
(Source: Saunders, Lewis and Thornhill, 2023)
[bookmark: _Toc238219223]3.2 Aims and objectives
Aim statement: To evaluate the market conditions influencing the environmental and social sustainability initiatives and their impact on the financial performance of The Body Shop in the United Kingdom and India from 2019 to 2024, based on the Butler Product Life Cycle Research Objectives.
· To evaluate the environmental and social sustainability initiatives implemented by The Body Shop from 2019 to 2024.
· To analyse the difference in the financial performance of The Body Shop from 2019–2024 in the UK and Indian markets.
· To compare sustainability-driven initiatives in the UK and Indian markets to long-term competitive advantage and business growth.
· To apply the Butler Product Life Cycle framework to assess The Body Shop’s growth and market positioning.
[bookmark: _Toc238219224]3.3 Applying Research Onion 
[bookmark: _Toc238219225]3.3.1 Research Philosophy
This research would be interpretive in nature in consideration to the emphasis of the research on interpreting the secondary qualitative data available about The Body Shop’s environmental and social sustainability and the relationship between these two variables and the financial/market performance in both UK and India. The interpretive approach would be suitable as there is the consideration of meanings, organisational claims and contextual data in the secondary data sources being used which cannot be simply quantitatively measured (Lim, 2024). 
There are no quantifiable variables in the study, and therefore positivism wasn’t chosen for the study as it was more suitable for cases that involved objectively measurable variables tested in a statistical manner but, in this case, interpretation of documents and identification of themes has been done (Mwita, 2025). On the other hand, pragmatism was not applied in this research at its inception stage since the research did not combine qualitative and quantitative techniques in resolving a practical problem. Therefore, interpretivism is the most suitable paradigm that can help understand how sustainability affects the performance of the business in the given context. However, interpretation may be subjective, and for this reason, source triangulation and clear thematic coding will be done (Dzwigol, 2022). 
[bookmark: _Toc238219226]3.3.2 Research Approach
As the research attempts to identify the patterns and themes within the secondary qualitative data and not a pre-conceived hypothesis, the research method used is that of inductive approach of research (Phillips, Tichavakunda and Sedaghat, 2024). Such a research design allows to analyse the evidence for environmental sustainability, social sustainability, financial performance and competitiveness of the market before interpreting the effect of sustainability on the performance of The Body Shop. This aligns with the thematic analysis, where the area of analysis is defined as that of environmental sustainability, social sustainability, financial performance and market competitiveness. 
In the case of this study, a deductive approach has not been adopted since the research is not dependent on the testing of the hypotheses and quantifying the cause-effect relationship (Muzari, Shava and Shonhiwa, 2022). At the same time, the application of existing theories helped to give some direction for conceptualisation, the analysis can incorporate the themes emerging from the documentary evidence. Simultaneously, the need for abductive reasoning was also not felt as the study does not take a round trip between theory and the new primary evidence it collects, building an explanation of the theory (Dehalwar and Sharma, 2024). Thus, using an inductive approach is justifiable in this paper since it allowed to facilitate the interpretation of secondary evidence from both the UK market and the Indian market. 
[bookmark: _Toc238219227]3.3.3 Research Strategy 
For this research, a case-study approach has been adopted in view of the specific nature that aims at studying The Body Shop as a company in the business environment, with the particular emphasis made on the market development and sustainability efforts of the brand in the UK and India. As the case study method is the most appropriate to study the interaction of the environmental and social sustainability efforts with changing financial and competitive environment in two markets (Dehalwar and Sharma, 2024). Therefore, The Body Shop stands as a suitable case as sustainability helped to represent an integral part of their business model. 
On the other hand, a survey methodology could have been considered, although it is not adopted because the research does not involve collecting primary information from consumers, employees, or managers. In a similar manner, interview methods have not been considered as well since the research involves secondary qualitative information that is publicly available (Rana, Gutierrez and Oldroyd, 2021). At the same time, experimental method has also not been considered as it would have required manipulating the sustainability practices as well as controlling the market environment. The case study methodology is thus more suitable since it enables a detailed and comparative analysis of sustainability and business performance using documented information in the UK and India.  
[bookmark: _Toc238219228]3.3.4 Data Type: Choice and Time Horizon 
For this research consideration of qualitative secondary data has been done through public data sources. Thus, a mono-method approach has been adopted as it comprises the analysis of documents on the concept of sustainability and evidence of firms, thematic analysis, comparison and interpretation of the cases of UK and India and application of a considered framework for interpreting market evolution. The reason why the mono-method approach was used is that this approach would provide a more in-detailed understanding of the relationship between sustainability and business performance due to the sole use of only one kind of qualitative systematic research. 
Additionally, there was no chance of using a mixed or multi methods approach because in this case, the study would not collect any primary quantitative data (Dawadi, 2021). Cross-sectional time is justified since the analysis of evidence is conducted throughout existing insights present within a six-year period from 2019 to 2024, which have allowed comparing the sustainability approaches, their outcomes, and the current position on the market of the selected product. The approach is appropriate because cross-referencing of the information provided by various sources increases reliability of the findings. 
[bookmark: _Toc238219229]3.4 Data Techniques and Procedures
[bookmark: _Toc238219230]3.4.1 Data Collection Method 
The data collection technique employed in this research is the secondary data collection method whereby data would be collected through sources rather than directly from the respondents (Adeoye, 2024). The approach would be suitable in this particular study since the research is conducted in retrospect over the period of 2019-2024 and therefore requires evidence that would demonstrate changes within the organisation and the markets over the period. Considered qualitative secondary data sources include peer-reviewed journal articles and research papers have been considered from varied academic databases such as Scopus, Google Scholar, Emerald and ScienceDirect which have been used as data sources. Along with this, supporting sources such as The Body Shop’s sustainability reports, corporate documents, annual financial statement, academic journals, industrial reports, news articles such as The Guardian (2024) and Retail Week (2024) as well as other relevant corporate documents and government reports.
Search Strategy: Keywords included “The Body Shop”, “sustainability”, “environmental sustainability”, “social sustainability”, “financial performance”, “competitive advantage”, “UK” and “India”. Boolean strings combined these terms using AND/OR such as "The Body Shop" AND sustainability AND "financial performance"; "The Body Shop" AND (UK OR "United Kingdom") AND India AND sustainability; sustainability AND "financial performance" AND cosmetics AND (UK OR India).
Inclusion and Exclusion Criteria: 
	Criteria
	Inclusion Criteria
	Exclusion Criteria

	Publication period
	Sources published primarily between 2019–2024, with seminal theoretical sources retained where necessary.
	Outdated sources without theoretical relevance or connection to the research topic.

	Geographical scope
	Evidence relating to the UK and Indian markets.
	Evidence from markets outside the study scope unless used for relevant theoretical comparison.

	Sustainability focus
	Environmental sustainability, social sustainability, ethical sourcing, Community Fair Trade, recycling and sustainable products.
	Evidence unrelated to environmental or social sustainability.

	Financial performance
	Revenue, profitability, sales, financial growth and other relevant performance indicators.
	Unverified financial claims or data without a credible source.

	Source type
	Peer-reviewed academic articles, corporate reports, financial statements, industry reports and credible media sources.
	Blogs, promotional websites, anonymous sources and unreliable online content.

	Language
	English-language sources.
	Non-English sources where reliable translation or interpretation is unavailable.

	Data accessibility
	Full-text sources with sufficient information for analysis and verification.
	Abstract-only sources or documents with insufficient relevant information.


[bookmark: _Toc238219278]Table 3.1: Inclusion and Exclusion Criteria
Research instrument – PRISMA: 
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[bookmark: _Toc238219275]Figure 3.2: Application of PRISMA
(Source: Self-created)
For the qualitative research component of the study, documents have been collected with the objective of obtaining information about environmental sustainability, social aspects, financial performance and market competitiveness. Specific attention has specifically been made towards documents that provide information regarding recycling and packaging, ethical sourcing, community trade, cruelty-free products, social inclusion and other sustainability initiatives where credibility has been checked. These documents contain information that is thematic in nature and can be analysed given these interpretations. In this research, however, the financial performance had to be taken into consideration, and therefore, secondary sources were used also for financial data and analysis. This has been achieved by considering annual reports and publications by the company as quantitative sources. It is to be noted that the collected data which is based on the landscape of UK was collected ranging within the years if 2019 to 2024; however, as The Body shop had not yet established in the country of India in the earlier years the collected data for the Indian landscape focuses on 2021 to 2024 to maintain credibility. 
[bookmark: _Toc238219231]3.4.2 Data Analysis 
The thematic analysis of the qualitative secondary data was done through adopting the six phases as outlined by Braun and Clarke (2022). Such a kind of analysis technique is suitable since the research will explore common themes and issues that have been presented in the already considered and collected data. This thematic analysis technique as noted by Christou (2022) showcased a systematic process that facilitated familiarisation with the data, development of the themes, and the interpretation of these themes. The primary themes are on addressing environmental sustainability, social sustainability, financial performance and market competitiveness.
	Step
	Application to this Study

	1. Familiarisation with data
	Reading sustainability reports, corporate documents, academic literature, industry reports and media sources to understand the evidence.

	2. Generating initial codes
	Relevant statements were coded according to sustainability practices, social initiatives, financial outcomes and competitive conditions.

	3. Searching for themes
	Related codes were further grouped accordingly to identify broader patterns across the UK and India.

	4. Reviewing themes
	Emerging themes have been checked against the complete dataset to ensure consistency, relevance and sufficient supporting evidence.

	5. Defining and naming themes
	Final themes were defined clearly and named according to their relevance to the research questions. 

	6. Producing the report
	Themes have been interpreted and integrated with financial trend findings and the Butler Product Life Cycle (BPLC).


[bookmark: _Toc238219279]Table 3.2: Applying Thematic Analysis Approach 
For this study, financial trend analysis has been done on the basis of secondary data from quantitative sources such as annual financial reports as well as other sources of financial data for the considered case company such as company publications and industry reports. This analysis has further been cross verified with the sustainability initiatives undertaken to find out if the financial performance has improved or declined along with significant sustainability initiatives (Ghanad, 2023). The evidence collected has been interpreted through the consideration of a theory. The theory will be adapted to interpret how The Body Shop as an organisation and as a product lifecycle model is developing, as opposed to the theory being used to study the development of the product lifecycle model. This helped to showcase evidence, sustainability initiatives, competitive challenges, market development, and organisational changes related to the various stages of the lifecycle. The analysis considers how mature, stagnant, declining or rejuvenating The Body Shop is within the period 2019 to 2024. At the same time, the UK and Indian landscapes would be compared to determine if there are different lifecycle stages under different conditions. 
[bookmark: _Toc238219232]3.5 Ethical Considerations 
There were no human subjects or interactions, as well as the consideration of interviews, questionnaires, and collection of any personal data was not done in the current research study (Hasan et al., 2021). All the sources and data used in this study are freely accessible to the public domain. In this case, issues related to obtaining informed consent from participants, the protection of their anonymity, and confidentiality of their personal information are irrelevant (Ali et al., 2025). Nonetheless, the consideration of ethical issues is still relevant for the selection, interpretation and presentation of documentary evidence. 
Proper academic citation has been employed throughout this report to accurately identify all the sources consulted to avoid any form of plagiarism and misrepresentation of authors' ideas. Information was also interpreted without the intention of considering the pieces of evidence that helped to justify a predetermined conclusion (Cloutier, 2024). The study also separates out when a claim is made by the company and reported elsewhere if there is any distinction. These are in line with the standards of accurate citation, transparency, objective presentation and adherence to university requirements for research ethics compliance.  
[bookmark: _Toc238219233]3.6 Research Validity, Credibility and Generalisability
The validity of the research has been ensured by the triangulation of various secondary data sources like corporate reports, academic literature, industry publications and media data. At the same time, comparing data from these sources will help find inconsistencies and lessen the reliance on a single organisational view (Antonovsky, Olswang and Vaandrager, 2022). The findings have further been validated using academic literature, business reports and industry analysis.
For this study, there was a consistency in the process of sourcing, documenting and analysis has been followed to ensure that the evidence has been analysed consistently across the UK market and the Indian market as well as within the timeline from 2019 to 2024. Therefore, credibility has been upheld by checking and considering the referencing style as instructed by the University guidelines. At the same time, academic integrity has been maintained through the proper use of citations.  
However, the lack of generalisability is inherent because of the nature of this case study, which is limited to The Body Shop and a single organisation. Therefore, it would be wrong to extrapolate the findings as the opinion of all cosmetic firms (Haq et al., 2023). However, the analytical insights might be applicable to other sustainability-oriented organisations in similar developed and emerging markets under similar conditions.
[bookmark: _Toc238219234]3.7 Chapter Summary 
This chapter supplied methodological basis for investigation into The Body Shop sustainability and its performance in financial terms between 2019 and 2024. Inductive research approach, case study methodology and interpretivist research approach were used along with secondary qualitative data and quantitative financial data. The methods of analysis include thematic analysis involving the use of six steps proposed by Braun and Clarke, financial trend analysis and Butler Product Life Cycle (BPLC) model. Along with this, ethical issues, validity and reliability as well as generalisability were also discussed to ensure the credibility of the research findings which are further discussed in the following chapters. 

[bookmark: _Toc238219235]Chapter 4: Findings and Analysis
[bookmark: _Toc238219236]4.1 Chapter Introduction
The findings and analysis of the collected quantitative and qualitative data have been undertaken to evaluate the link between environmental and social sustainability and the financial performance of The Body Shop from 2019 to 2024. Analysis of secondary data for the financial and sustainability performance of the company in the UK and Indian market is conducted to establish performance and market trends within the organisation. Analysis compares both markets and employs the Butler Product Life Cycle  (BPLC) theory to illustrate the progression and problems faced by The Body Shop in the market.
[bookmark: _Toc238219237]4.2 Findings Obtained
The findings indicate that The Body Shop is dedicated to being environmentally and socially sustainable, and to some extent financially successful between 2019 and 2024, though not continuously. In the findings, the firm demonstrates its dedication to being an ethical business that follows the Community Fair Trade approach. The programme worked with more than 10,000 people from 19 producer groups in 15 different countries in 2022, contributing to 50% of the CFT supply chains through its Fair Price approach (The Body Shop 2022). The partnership with Plastics for Change connects environmental sustainability with social inclusion in India, with 1,794 tonnes of recycled plastic produced since 2019 (The Guardian, 2024). However, the connection was costly, as financial hardship was reported by the administration in 2024, with 18 fair-trade suppliers affected (The Guardian, 2024).
According to the results, financial performance experienced a major drop after showing an initial improvement. There was an increase in sales of 6.3% in 2019. There was also a 5.4% increase in sales in the UK in Q4 (Retail Gazette, 2020). Sales revenue internationally increased from £4.03 billion in 2019 to £5.33 billion in 2020. This figure experienced a decline of 1.3% owing to exchange rates and the COVID-19 pandemic (SEC.gov, 2020). Sales in the UK dropped by 30% to £197 million, and losses of £71 million were recorded (ITV News, 2024), while global sales in constant currency dropped 13.5% (Retail Week, 2024).
The findings show that innovation in sustainable products was contributing to competitive differentiation. There were 793 refill stations in 53 countries that reduced 13.5 tonnes of plastic waste in 2022. Additionally, refillable products performed better than plastic bottled products due to their high repeat purchase rates of 27% compared to 22% for plastic bottles (The Body Shop, 2022). Moreover, ethical brand positioning was supported using recycled packaging and vegan certification (The Body Shop, 2024; The Guardian, 2022; The Vegan Society, 2024).
Furthermore, the findings suggest the stage of maturity towards decline. In 2022, turnover fell by £487 million to £408 million, and profit changed from £10 million to a loss of £71 million (The Guardian, 2024). Management in 2024 is responsible for £276 million more in debtors, which proves that the financial condition has significantly deteriorated (The Guardian, 2024). Overall, the findings have revealed that the sustainability strategy aided The Body Shop in strengthening its ethical image and involvement of clients but was not enough to prevent the company from becoming financially unprofitable in the UK.
The analysis based on systematic research on sustainability in the worldwide cosmetics and personal care industry clearly shows a range of integrated, circular and consumer-centric approaches. According to all the empirical studies that have been conducted, sustainable cosmetic purchases are quite influenced by the multidimensional perception of value (Grădinaru et al., 2022). In line with the Stimulus-Organism-Response (SOR) paradigm and Triple Bottom Line (TBL) concepts, environmental, social and economic sustainability are potent external stimuli that can positively influence consumers' psychological states by increasing their brand attractiveness and emotional attachment. These mental attitudes, in turn, manifest in actions such as positive word-of-mouth, increased purchase intentions, and greater interaction with brand communities (Grădinaru et al., 2022; Talensya et al., 2025). Similarly, the emerging market data shows that consumers have become more conscious about the environment and their consumption, leading to a significant preference for "clean" and "skin-friendly" products, as well as a preference for natural products (Gulnaz Banu et al., 2022; Jani et al., 2026). This trend aligns with the general global trend in search engine data showing the growing interest in halal beauty and clean-label products (Koswara and Herlina, 2025).
A green marketing mix is vital at the retail level to make green positioning a reality in customer retention (Yasari et al., 2025). By incorporating eco-friendly practices into product formulation, clear pricing structures, sustainable distribution networks, and authentic promotional strategies, cosmetics companies like The Body Shop incrementally enhance customer satisfaction (Yasari et al., 2025). This satisfaction acts as a crucial mediator in strengthening brand trust and directly contributing to the long-term development of brand loyalty (Yasari et al., 2025). To sustain competitive e-commerce operations, integrated trend forecasting algorithms help to optimise the inventory planning process, directly minimising overproduction waste and stockouts.
Operating companies are put under increasing pressure to address environmental externalities that are a major problem in the industry, such as single-use plastics, chemical runoffs, and resource depletion (Yılmaz, 2025). The research highlights the need to adopt the concept of "Circular Beauty" as a key element in the shift from linear supply chains to closed-loop resource recovery (Chadha and Singh, 2023). Organic ingredient harvesting, however, is still carried out without control, thereby exposing the risks of straining biodiversity as well as issues of fair trade, highlighting the need for robust ethical sourcing regulations (Ajayi et al., 2024).
Lastly, on a sector level, sustainability evaluations show that transparency in the whole supply chain, including various levels of the supply chain, is essential to realise meaningful environmental impact (Lim and Kwon, 2023). The broad range of carbon reduction strategies and corresponding packaging progress among the major beauty companies is evident in a comprehensive assessment of their ESG reporting metrics (Lim and Kwon, 2023). When expanding quantitative sustainability measures to manufacturing and distribution networks, it becomes clear that the critical accountability gaps lie in that space. 
[bookmark: _Toc238219238]4.3 Analysis based on Findings
[bookmark: _Toc238219239]4.3.1 Thematic analysis
Theme 1: Community Trade and Ethical Sourcing Initiatives implemented by Body Shop
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[bookmark: _Toc238219280]Table 4.3: Code Generation for Theme 1
Community Fair Trade Programme by The Body Shop is one of the most significant programmes for both environmental and social sustainability. In 2022, the programme bought ingredients, packaging, and accessories from 19 producer communities in 15 countries, which had a positive effect on 10,000 people. The Company also bought 227 tonnes of CFT ingredients (compared to 546 tonnes in 2021), mainly because of reduced sales all over the globe due to the ongoing coronavirus pandemic (The Body Shop, 2022). It should be stated that the focus of this programme is placed on fair pricing and working conditions, as well as sustainable livelihoods for rural populations and women.
From the literature considered, ethical sourcing works best when it becomes an intrinsic part of the core business model instead of being implemented as another CSR initiative. Fair Trade companies prove that socially driven enterprises that are focused on people and planet can continue to be viable from a business point of view as well (Doherty et al., 2020). Yet, according to Amaral (2019), traditional CSR could become simply reputational and not transformative if there is no change in the basic business-model challenges. 
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[bookmark: _Toc238219276]Figure 4.1: Community Fair Trade Programme of The Body Shop
(Source: The Guardian, 2025)
Circular economy and CSR become more interconnected in the cosmetics industry through sustainable practices and reporting (Fortunati et al., 2020). Similarly, Brewer (2019) associates closer relationships between suppliers, producers, and consumers with more responsibility. Balakrishnan (2020) draws attention to the vulnerability of socially driven businesses because of ownership and competition, whereas Gurzawska (2020) concentrates on multi-stakeholder governance and long-term supply chain relationships. Through The Body Shop's prolonged partnership with the Tungteiya Women's Association in Ghana, more than 600 women in 11 villages benefitted, and investments from the community have led to the provision of support to schools, health centres, and water-sanitation facilities in Ghana, thus benefiting 49,000 people in the country (The Body Shop, 2022).
Through its extended Fair Price policy to 50% of CFT supply chains, The Body Shop includes the collection of water, fuel, and the costs involved in the production of water and fuel in the pricing of their products. Partnership with Plastics for Change in India resulted in environmental and social benefits to the waste pickers, who collected 1,794 tons of recycled plastics since 2019 (The Guardian, 2024). However, the vulnerabilities to such supply chain ethical relationships were highlighted by the 2024 Administration, which left 18 fair-trade partnerships with over £1 million in ingredients (The Guardian, 2024). Together, these studies support The Body Shop’s Community Fair Trade and ethical sourcing approach while highlighting the need to align social purpose with commercially sustainable governance. 
Theme 2: Body Shop’s Revenue and Sales Performance in the UK and Indian Markets
[image: ]
[bookmark: _Toc238219281]Table 4.4: Code Generation for Theme 2
The Body Shop's financial position from 2019 until 2024 demonstrates significant changes in revenue and sales, especially in the UK market. As reported by the company, its full-year sales increased by 6.3% in 2019, whereas its UK sales increased by 5.4% in Q4, and its transformation strategy is now beginning to work; EBIT profit per store increased by 32% (Retail Gazette, 2020). In the same way, The Body Shop International's net revenue in 2020 amounted to £4.03 billion, in contrast with £5.33 billion in 2019. Nonetheless, this increase has been substantially influenced by currency exchange rate changes because both revenues in pound sterling and online, e-commerce, and direct sales have helped to mitigate the effect of COVID-19 lockdowns on stores (Sec.gov, 2020).
It can further be stated that financial and sales performance in cosmetics and retail does not depend only on sustainable positioning of products. Ahmed et al. (2019) prove that organic cosmetics have huge international growth opportunities but suffer from tough competition and new entrants. In India, Hassan and Sengupta (2019) reveal that consumers accept ethically positioned products since environmental and safety concerns increase their market value. Aithal (2020) claims that Indian retail performance is conditioned by consumer orientation, authenticity, customisation and adaptation to diverse market demands.
Besides, Panda and Sahadev (2019) reveal distribution, customer orientation, technology, organised retail and franchising as significant sales performance factors in India. At the same time, Dörner (2019) argued that ownership and investment choices in the international beauty industry may affect assets and business positioning, while Makhija and Goel (2019) underline the importance of triangulation and various performance measures when financial data are not available.
In 2022, the financial difficulties became worse with the fall in sales in the UK by about 30%, while there was an £71 million loss in that year (ITV News, 2024). Moreover, sales for The Body Shop in 2022 were down by 13.5% in constant currency, and it was the most difficult year in the history of Natura & Co (Retail Week, 2024). Thus, the difference in performance between the UK and India can be important when assessing the effect of market-specific conditions on the financial situation of The Body Shop in the 2019-2024 period. Overall, the literature proves the necessity of considering The Body Shop's performance in the UK and India in terms of sustainability along with other factors.
Theme 3: Role of Sustainable Product Innovation in The Body Shop’s Competitive Advantage and Business Growth
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[bookmark: _Toc238219282]Table 4.5: Code Generation for Theme 3
Sustainable innovations made it possible for The Body Shop to gain competitive advantage through the combination of sustainability, customer involvement, and product differentiation (Javed and Mirza, 2024). One of the flagship initiatives was the introduction of a refillable products programme, which contributed to circular consumption and encouraged re-buying. At the end of 2022, the company installed 793 refill stations in 53 countries as an effort to minimise plastic waste, which reached 13.5 tons or 578,966 bottles. Particularly, it is worth noting that sustainability innovations, refillable products, had a 27% re-buying rate compared to the plastic bottled products that had a 22% re-buying rate, thus indicating that the sustainable innovation could impact customer loyalty (The Body Shop, 2022).
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[bookmark: _Toc238219277]Figure 4.2: The Future of Body Shop’s Packaging
(Source: The Body Shop, 2024)
It is possible to use sustainable product innovation by integrating environmental considerations into product development and organisational capabilities for competitive advantage purposes. According to Jain et al. (2021), it is important to consider sustainability in the process of innovation, and Amrina, Hidayatno and Zagloel (2021) note that it is difficult to maintain sustainability considering the stakeholders and material costs related to cosmetics innovation. Bhatti et al. (2022) consider the connection between green management and technological innovation that leads to success in sustainable business. Green product innovation and product success, as well as green brand image, are the key issues considered by Zhou, Sawyer and Safi (2021). Nimfa et al. (2021) pay attention to the benefits of technology innovation. Concerning the issue of sustainable differentiation, consumer relations and social value, Hemonnet-Goujot, Kessous and Magnoni (2022), Javed and Mirza (2024), and Jagri et al. (2025) provide valuable information. Moreover, the firm introduced haircare items packaged using 100% recycled plastic material, such as Community Fair Trade recycled plastic from Bengaluru, India, which not only helps in making packaging sustainable but also helps with responsible sourcing (The Body Shop, 2024).
Furthermore, The Body Shop has revamped its product line using more sustainable ingredients and packaging materials such as recycled plastic pots and bottles (The Guardian, 2022). Another aspect of differentiation strategy has been achieved by the company by gaining Vegan certification through its more than 4000 ingredients available in more than 1000 products (The Vegan Society, 2024). However, according to Hemonnet-Goujot, Kessous and Magnoni (2022), innovation helped in improving the ethical and sustainable image of the company, but the following financial problems indicate that product sustainability was not enough to sustain business growth.
Theme 4: Body Shop’s Market Evolution from Growth to Decline through the Butler Product Life Cycle (BPLC) Framework
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[bookmark: _Toc238219283]Table 4.6: Code Generation for Theme 4
BPLC Model of the product life cycle is a model which assists in understanding the changes in a market throughout the entire life cycle of the product, including the transition from the stage of maturity to decline and restructuring. The company began the period under discussion as an established cosmetics company operating in the international arena for a long time and with an ethical reputation. Formerly, the company was owned by L'Oréal, but from 2017 to 2023, Natura & Co and Aurelius have been attempting to keep its market position (The Body Shop, 2025). However, economic factors indicate the presence of signals of a stage of decline. The turnover decreased from £487 million to £408 million in 2022, and the company has been experiencing losses amounting to £71 million because of poor market performance (The Guardian, 2024).
The situation worsened after the management of the UK entity in February 2024. According to The Guardian (2024), when the UK branch went bankrupt, it had a debt of £44m owed to its trading creditors, a debt of £63m owing to its lease and borrowing debts and a debt of £143m owed to related suppliers. It is clear from the above that this organisation had moved beyond simple maturity into significant decline. Nonetheless, it is possible to view the acquisition and restructuring processes as an avenue for rebirth since, according to Dabu and Aligica (2026), the Butler Product Life Cycle (BPLC) framework may be employed to describe the repositioning of an existing brand.
The evolution of the market can be explained through the Butler Product Life Cycle (BPLC), where there is a set of successive stages such as development, maturity, stagnation, decline and rejuvenation. Hell and Petrić (2021) mention the changing growth rates, saturation and restructuring towards sustainability. Mishra and Prasad (2023) stated that the indicators of the lifecycle can identify the exploration, stagnation and decline phases, and also give examples of how it can identify the maturity phase and potential revitalisation.
Some of the significant life cycle issues raised by Yang (2023) include decline dynamics, policies and repositioning for renovation. While not specifically analysing the Butler Product Life Cycle (BPLC) model, Dabu and Aligica (2026) discuss organisational capabilities, entrepreneurial action, change and uncertainty, which can be linked to the understanding of strategic renewal as was applied in the restructuring processes of The Body Shop. This information can be related to the understanding of strategic renewal as practised in the process of restructuring at The Body Shop.
[bookmark: _Toc238219240]4.3.2 Butler Product Life Cycle (BPLC) analysis 
Applying the Butler Product Life Cycle (BPLC), the framework offers a diagnostic appraisal of the ebb and flow nature of market cycles, the structural performance, and strategic positioning of The Body Shop in the United Kingdom and India. Finally, by linking the empirical statistical results for both markets with the key elements of the Butler Product Life Cycle (BPLC) framework, this analysis will show how market maturity, local operating models and distribution strategy are central to long-term commercial success.
UK Market Trajectory (Maturity, Stagnation, Decline, and Rejuvenation
United Kingdom is a well-established market that has gone from Stagnation into Decline and then through Rejuvenation through restructuring. Initial growth, marked by some early innovation, resulted in strong market leadership in cruelty-free cosmetics products and sustainable sourcing. The problem was, however, that the retail footprint was spread out across the retail network, with real estate fixed liabilities in about 240 stores. The business data in the UK shows this collapse in lifecycle: Total revenue decreased drastically from £208.00 million to £28.00 million, with mean growth in revenue in the last years being negative 16.03%, and the lowest level being negative 77.60% (The Body Shop, 2026; The Body Shop, 2022). Operating profit also suffered, decreasing to negative £25.00 million from a high of £18.50 million, resulting in a negative % minimum profit margin of 20.00% (The Body Shop, 2026; The Body Shop, 2022). Corporate administration was forced in February 2024 due to high fixed costs, falling traffic & saturation from the digital native ethical competitors.
Indian Market Trajectory (Development to Early Maturity)
On the other hand, the Indian market emerges as an operating model progressing from Development to Early Maturity. The brand spread its presence through its master franchisee, 'Quest Retail Private Limited', benefiting from the spectacular growth of the urban middle classes and rising premium skin care (The Body Shop, 2026; The Body Shop, 2022). This growth was backed by quantitative metrics as well, with total revenue increasing from £17.39 million to its highest figure of £30.26 million, recording a positive mean YoY revenue growth rate of 15.93%, and a maximum growth rate of 40.00% (The Body Shop, 2026; The Body Shop, 2022). The profitability showed positive trends for all the periods, having a stable mean net profit of £0.81 million, with a max net profit of £1.04 million. The slight revenue stabilisation at £30.09 million and profit margin adjustment to 1.48% is indicative of a move towards Early Maturity (The Body Shop, 2026; The Body Shop, 2022). This can help to interpret that management of the business expansion can allow companies to attract customers from the global market.
[bookmark: _Toc238219241]4.4 Chapter Summary
In summary, the findings of The Body Shop in terms of its environmental and social sustainability, and performance between 2019 and 2024 have been discussed in this chapter. The four main themes identified include Community Fair Trade and ethical sourcing; revenue performance in the UK and India; product innovation and market development; and sustainability issues based on BPLC’s Product Life Cycle. From the results obtained, sustainability strategies had a significant impact on the firm's positioning and customer involvement but negatively impacted performance, particularly in the UK market.


[bookmark: _Toc238219242]Chapter 5: Discussion
[bookmark: _Toc238219243]5.1 Linking Findings to Research Objectives and Research Questions 
[bookmark: _Toc238219244]5.1.1 Evaluation of Environmental and Social Sustainability Initiatives
The RO1 helped to focus on examining the sustainability initiatives undertaken by The Body Shop during the time frame of 2019 to 2024 and thereby helped to answer RQ1. This research reveals a consistent engagement in the initiatives aimed at ensuring environmental and social sustainability. In 2022, The Body Shop Community Fair Trade project has united 10,000 people in 19 producer groups in 15 different countries, and the Fair Price model improved the lives of 50% of Community Fair Trade supply chains (The Body Shop, 2022). Initiatives for ensuring environmental and social sustainability have been incorporated via the cooperation with Plastics for Change (India), having produced 1,794 tonnes of recycled plastic since 2019 (The Guardian, 2024). Furthermore, 793 refill stations in 53 countries have helped to prevent the creation of 13.5 tonnes of plastic waste in 2022 and 27.0% of refillable products were purchased repeatedly in 2022 and the repeat purchase rate for the plastic-bottled products was reported to be 22.0% (The Body Shop, 2022). These findings clearly indicate the implementation of sustainability initiatives but fail to prove the direct cause-and-effect relationship with financial success.
[bookmark: _Toc238219245]5.1.2 Difference in Financial Performance between the UK and India
The comparison of financial performances of The Body Shop during 2024 and 2019 at the time of the study to answer RQ2 and is further carried out by addressing RO2. It is found out that there are substantial differences between these two markets. In the UK there were considerable changes in prices and the revenue varied from £28 million to £208 million, the average increase of revenue equalled to −16.03%, net profit/operating profit varied from £18.50 million to a loss of £25 million. The average profit margin was low – 0.92% (The Body Shop, 2026; The Body Shop, 2022). In contrast, India was characterised by more stable figures of average revenue (£25.52 million), average revenue growth (15.93%), as well as the average profit (£0.81 million) (The Body Shop, 2026; The Body Shop, 2022). Profit margins in India were lower and comprised 1.48% to 3.40%. Thus, it can be concluded that financial position in the UK was substantially weakened and volatile; India had better financial indicators and was more profitable but not completely risk-free. The results confirm the existence of differences between sustainability-related financial performance of these markets, but do not prove them to be the result of sustainability.
[bookmark: _Toc238219246]5.1.3 Sustainability, Competitive Advantage and Business Growth
To conduct RO3 which focuses on the exploration and comparison between the sustainability-driven initiatives taken by The Body Shop in UK and India with respect to their long-term competitive advantages and growth, thus upholding and addressing RQ3. Sustainability has helped The Body Shop to strengthen their ethical brand image and provided them evidence of customer engagement through sustainable innovation in products. Refillable products have 27%, recycled packaging 22%, vegan certified products 16%, and The Vegan Society and The Body Shop together have 10% repeat purchase rates (The Body Shop, 2022; The Body Shop, 2024; The Vegan Society, 2024). 
However, at the same time, focused financial statistics reveal that the sustainability claims made by The Body Shop did not help them achieve financial gains consistently, at least in the UK. The revenue in UK fell by 30% to £197 million, and according to ITV News (2024), The Body Shop faced a loss of £71 million. Whereas in India, the average growth in revenue was positive at 15.93%. Thus, the findings indicate that sustainability does play an important role in differentiation and customer engagement but is not enough to secure long term financial success, particularly in UK.
[bookmark: _Toc238219247]5.1.4 BPLC Product Life Cycle and Market Positioning
In consideration of RO4, The Body Shop was chosen as a case study to conduct a BPLC Product Life Cycle analysis to determine the strength of its growth and market positioning thus addressing RQ4. The outcome categorises the company as being at a point between maturity and decline, particularly in the UK. This decline is supported by a decrease in turnover from £487 million to £408 million in 2022 as well as from profit of £10 million to loss of £71 million (The Guardian 2024). The new UK management in 2024 is another example that shows the market position's decline. 
Nevertheless, the outcomes show that sustainability efforts also support the maintenance of ethical positioning and customer engagement by the company. In contrast, the Indian market is quite unique, with growth of revenues and fairly stable profits. 
[bookmark: _Toc238219248]5.2 Results in line with the Literature Review
The findings broadly support the literature review’s argument that environmental and social sustainability can contribute to organisational value creation, but they also demonstrate that sustainability does not automatically produce financial growth. This is particularly evident in The Body Shop, where ethical sourcing, community development and sustainable product innovation strengthened the company’s responsible brand identity while financial performance weakened, particularly in the UK. This finding supports Wahyuni et al. (2024) who argued that sustainability needs to be incorporated into the strategic agenda of organisations rather than treated only as a separate CSR activity. However, another perspective of the issue is related to the poor performance in the company that is not necessarily prepared through the sustainability activities, but developed through the factors like competition, expenses, changes in consumers preference and so on. 
The findings concerning Community Fair Trade and ethical sourcing are consistent with the literature on social sustainability. Cao, Lawson and Pil (2024) identified human rights, ethical purchasing, supplier management and community development as important components of social sustainability. The Body Shop’s practices reflect these principles through fair pricing, improved working conditions, sustainable livelihoods and community investment. The partnership with the Tungteiya Women’s Association demonstrates how responsible sourcing can create wider social value beyond the immediate business relationship (The Body Shop, 2022). This supports Bertolini et al. (2023); Hell and Petrić (2021), who suggested that community-based sourcing can strengthen relationships with suppliers and communities while communicating ethical values to customers. Similarly, the Plastics for Change partnership in India demonstrates the interaction between environmental and social sustainability, supporting Cooper’s (2024) argument that sustainable sourcing can simultaneously address environmental and social outcomes. Despite all this, these beneficial social impacts do not create a causative link between financial performance and sustainability practices because these are majorly associated with the reputation, stakeholder engagement, and social value and not through revenue creation.
The findings also support the literature concerning environmental sustainability and sustainable product innovation. Gunawan (2022); Yang (2023) argued that environmental sustainability involves resource management, waste reduction and the integration of ecological considerations into organisational decision-making. The Body Shop’s refill programme, recycled packaging and vegan product development demonstrate these principles in practice (The Body Shop, 2022; The Body Shop, 2024; The Vegan Society, 2024). The higher repeat-purchase rate associated with refillable products provides some evidence that environmental innovation can contribute to customer engagement. This is consistent with Bari, Chimhundu and Chan (2022), who argued that sustainability capabilities can support competitive advantage when they transform organisational activities and value chains. The findings of Yang (2023) therefore suggest that sustainability innovation can provide both environmental benefits and market differentiation. Moreover, individual sustainable practices' customer engagement may not be enough to counterbalance other business challenges. Hence, the findings represent that the value of environmentally friendly innovations is dependent on the capacity of those innovations to deliver sufficient customer acceptance, distinction, and economic benefits.
However, the findings provide a more critical perspective on the relationship between sustainability and financial performance. The literature suggests that sustainability may improve reputation, customer loyalty, operational efficiency and competitive positioning, thereby creating financial value. For example, the literature by Dabu and Aligica (2026) identifies reputation and stakeholder relationships as potential mechanisms through which sustainability can influence organisational outcomes. Nevertheless, The Body Shop’s declining financial performance demonstrates that these mechanisms do not necessarily translate into sustained profitability. The decline in UK sales and the movement into substantial losses indicate that strong sustainability credentials cannot compensate for wider financial and market pressures. This finding supports the critical position developed in the literature review that sustainability can involve significant costs, and that environmental and ethical initiatives may require substantial investment before financial benefits are realised (Pan et al., 2023).
Finally, the findings support the application of the Butler Product Life Cycle  (BPLC) Framework. The Body Shop’s established market position followed by declining turnover, increasing losses, administration and restructuring reflect movement towards decline. From the quantitative results, it is evident there are significant differences between The Body Shop’s performance in the UK and Indian markets, thus proving the literature claim that sustainability effects are determined by market dynamics. For instance, in the UK, the company made an average income of £141.60 million, average negative income growth of -16.03% and unstable profits. Conversely, in India, The Body Shop earned an average income of £25.52 million, experienced average growth of 15.93%, and generated an average operating profit of £0.81 million. It proves the idea that sustainability policies can generate varied outcomes depending on market circumstances and competition. The results conform to the works by Manninen and Huiskonen (2022); Hemonnet-Goujot, Kessous and Magnoni (2022) who highlight that there are distinct standalone and integrated sustainability policies and Gunawan (2022); Jagri et al. (2025) who argues the significance of considering economic, environmental and social aspects in business decision-making. Overall, the results demonstrate that sustainability represents an important strategic resource for The Body Shop, but its contribution to financial growth depends on effective innovation, competitive positioning, market conditions and broader organisational capabilities.
[bookmark: _Toc238219249]5.3 Unique Contribution 
[bookmark: _Toc238219250]5.3.1 Theoretical Contribution
The research study is also highly significant from the perspective of theory as it connects the concept of sustainability views and Butler Product Life Cycle (BPLC) Framework to identify the connection between environmental and social sustainability and growth of the finances. Almost all literature pays attention to sustainability in terms of Stakeholder Theory and Triple Bottom Line, while the BPLC model provides a chronological approach to the evolution of the marketplace. The study shows that the sustainable activities do not harm the financial aspect of the organisation to develop stakeholder relationships, the ethical stance and competitive advantage. Therefore, the study is significant from the point of view of the theory meanwhile it identifies sustainability as the factor which may make the market resilient and not the predetermined aspect of financial success.
[bookmark: _Toc238219251]5.3.2 Practical Implications
There are some implications that are derived from the study with respect to The Body Shop and any other business that follows a sustainability orientation. Firstly, the sustainability initiatives must be incorporated into business strategies and not sustainability itself. The Body Shop must continue its focus on community fair trade, ethical sourcing, reuse of packaging and development of vegan products while also monitoring its cost effectiveness and contribution to customer retention and revenue generation. Secondly, the sustainability strategies must be designed depending upon the market maturity as the market in the UK is different from that in India in terms of market maturity, competition, customer demands and growth. Thirdly, the management of companies must build financial resilience into their ethical supply chain so that any problem of finance faced by suppliers does not affect their future supplier relationship. Finally, any sustainability claims must be backed with outcomes that help the manager in assessing whether their environmental and social initiatives generate sufficient customer loyalty, differentiation and commercial value.


[bookmark: _Toc238219252]Chapter 6: Conclusion and Recommendations
[bookmark: _Toc238219253]6.1 Overall Conclusion
To summarise, the findings reveal that while environmental and social sustainability was one of the critical elements of the ethical identity, stakeholder relationship and marketing position of The Body Shop, it was not a sufficient condition for financial success. Community Fair Trade, ethical sourcing, sustainable packaging, recycling and vegan products are some instances of how sustainability is part of the organisation’s business strategy. Such initiatives have brought about positive effects for the environment and society, and increased customer involvement.
But there exists a clear difference between the market of UK and India when it comes to financial analysis. The UK has been unstable and has faced many problems, whereas India was more stable and had been growing. It proves that the value of sustainability from the point of view of finance depends on a variety of factors including the market, competition, consumers, operational structure and organisational skills.
However, another example of the use of BPLC demonstrates that The Body Shop went through the stages of maturity, decline and restructuring. Thus, because of these findings, that the research proves that Sustainability could be a source of competitive advantage and sustainability on the market; however, profitability of these efforts will depend on implementation of the strategy in practice and will be specific to the market. Quantitative and qualitative secondary data were used for building an adequate framework for analysis of these issues.
[bookmark: _Toc238219254]6.2 Linking with the Objectives 
[bookmark: _Toc238219255]6.2.1 Linking with RO1
The first objective involved an assessment of The Body Shop's research work regarding sustainability and environmental issues between the years 2019 and 2024. It can be seen from the findings that the issue of sustainability remained relevant to the firm's business strategy. Community Fair Trade worked in support of more than 10,000 people through 19 producer groups in 15 countries. Furthermore, Plastics for Change ensured the linkage between social inclusion and environmental sustainability within the boundaries of India. In addition to this, there were several measures including refill stations, recycling and certification of products and sourcing that were added to the sustainability strategy of the firm. Hence, the objective has been achieved successfully. 
[bookmark: _Toc238219256]6.2.2 Linking with RO2
The second aim was to conduct comparison of the financial performance of The Body Shop in the UK and India for the years 2019 to 2024. There were many differences observed in the financial performance of the two countries. It was observed that there was a high level of financial volatility in the UK during this period, with negative average revenue growth of −16.03% and significant losses. In contrast, there was 16.0% revenue growth in India, steady profit margin and less variability in the profit margin. Thus, the aim was therefore fulfilled by showing that the financial results of the UK and Indian operations were significantly different over the course of the study. The results further suggest India's stronger financial stability and growth as compared to the UK.
[bookmark: _Toc238219257]6.2.3 Linking with RO3
Finally, the third objective was to conduct a comparison between the concept of sustainability, competitive advantage, and business growth. The findings suggest that sustainability has become a powerful means of differentiation and engagement of customers for The Body Shop through such things as the usage of refillable products, recycled packing, vegan certification and ethical sourcing. However, the findings indicate that there is no direct correlation between sustainability and financial development. Although the UK business was actively using the concept of sustainability, it has experienced considerable revenue and loss, while India has grown revenue and has been relatively stable in its profitability. Therefore, the objective has been achieved because the findings have proved that sustainability can be used for differentiation and engagement provided that proper conditions in the commercial market exist.
[bookmark: _Toc238219258]6.2.4 Linking with RO4
The final objective was to apply BPLC Product Life Cycle for analysing the development and market positioning of The Body Shop. This objective is accomplished since the UK entity has been put into the stage of maturity and negative growth, with the help of negative trend of turnover, increased losses and administration process for 2024. Sustainability attempts appear to have assisted the company in retaining its market positioning from the ethical perspective without facing any financial problems. The Indian division of the company enjoyed a bit better growth trend, which is supported by positive growth of revenue and profit. Hence, the objective of this study is accomplished since it is evident that BPLC Product Life Cycle Model can provide an effective interpretation of different developments of the markets but not all financial and organisational factors.
[bookmark: _Toc238219259]6.3 Research Limitations
Following limitations should be considered while analysing the results of the research. First, the research is conducted using only secondary data, which implies that perceptions of the company’s customers, employees, suppliers or any other stakeholder of The Body Shop were not involved into the research process. Financial data has not been available and consistent for Indian markets in comparison to the markets in the UK. Some corporate data was provided on the group or international levels but not for each single market. In addition, the information from media and company reports might be biased due to different views of sources. The BPLC framework has been initially developed to analyse product lifecycle and thus should be applied to a beauty retail company. Finally, the study is conducted during a certain period, and the results cannot be fully used for predicting future performance of the company.
[bookmark: _Toc238219260]6.4 Recommendations
A holistic approach should be considered by The Body Shop about sustainability and financial success. The Body Shop should concentrate on sustainable products with customer value. Together with low price and high-quality products, The Body Shop can create products for refills, products with recycled packaging, and vegan products. Such approach will help make sustainability profitable rather than additional overhead.
Secondly, The Body Shop needs to improve on the efficiency of its financial and operation controls in the UK market. From the analysis above, it can be noted that there is quite a lot of monetary instability and decline in the UK market. Some of the important areas that The Body Shop Company may need to consider include localising its store, reconsidering its rental contracts, optimising its inventory operations and costs.
Third, the firm should gain and grow from its experience in the Indian market. Since the stability of the Indian venture suggests there is something valuable to be learned from franchising, market expansion, and operations in India, The Body Shop should build on its partnerships locally and tailor its products, pricing, and sustainability messaging to the Indian consumer rather than the British consumer.
Lastly, the company should establish integrated indicators of performance of sustainability that link environmental and social initiatives with customer satisfaction, growth in sales, profits, and efficiency. Continuous monitoring will enable the management to know the sustainability initiatives that add business value.
[bookmark: _Toc238219261]6.5 Future Scope
Future studies could include The Body Shop's sustainability and financial analysis after the year 2024 to determine its improvement in long term market position after restructuring and change of ownership. It will prove helpful for analysing long-term periods so that we may have a better idea about how sustainability affects the different levels of development in organisations. Additionally, in a future research study, it will be possible to compare the situation of The Body Shop with other beauty brands which actually venture into the green economic side of the business world and decide whether sustainability helps the company get a competitive advantage or has become a necessity for companies operating in the industry. Primary research among customers, employees, suppliers and franchise partners could be beneficial in understanding the perception of sustainability, buying behaviour and relationships with stakeholders. Programmes related to sustainability like Community Fair Trade, refill packages and vegan foods may be considered as topics for research in the future.
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	Sl. No.
	Author
	Purpose
	Method
	Findings
	Contribution

	1
	Kumar (2025)
	Evaluated the ethical branding as a mechanism for consumer trust development.
	The study is based on the classical moral theories, contemporary market behaviour and illustrative case study of Bodu shop.
	Ethical branding based on authenticity, transparency and the requirement for the creation of the stronger emotional and cognitive consumer connections.
	The study contributes towards the moral and strategic perspective connecting ethical branding with sustainable consumer trust.

	2
	Javed and Mirza (2024)
	Explores The green marketing strategies of Body Shop and cruelty-free practices.
	The study employs a combination of primary and secondary data sources.
	The study highlights the sustainability as one of the major factors of the market differentiation and customer loyalty development.
	The study contributes towards the perspective of the green marketing and its capability to integrate the sustainability.

	3
	Affandi and Ramadini (2023)
	Evaluated the Bring Back Our Bottle programme of Body Shop through a Corporate Shared Value approach.
	The research applies a qualitative descriptive approach, using literature review.
	The study highlights the capacity of the company regarding the reusable packaging and bottle-return initiatives.
	The study connects the circular-economy practices with Corporate Shared Value, regarding how the environmental CSR initiatives can address social, environmental and economic sustainability.

	4
	Alabi (2024)
	Highlights the business case study of Body Shop, examining its origins, achievements and challenges.
	The paper uses a case-study based evaluation and framework-based approach.
	The case highlights The Body Shop's development as a global cosmetics organisation while identifying major organisational challenges.
	The study provides a structured understanding of The Body Shop's organisational development and challenges.

	5
	Bertolini et al. (2023)
	Defines conscientious communication and the communication process of the responsible brands.
	The research uses secondary-data-based case studies.
	The findings provide an initial understanding of the effective communication and identify contents.
	The study enhances the conscientious focused brand literature by connecting sustainability communication with social legitimacy.

	6
	Liu et al., (2023)
	Investigates the performance communication of the Body Shop in CSR.
	Used qualitative data analysis for representing the empirical evidence.
	Performance transparency can enhance the CSR effectiveness to monitor the performance and provide appropriate information.
	The study contributes towards the understanding of transparency as a mechanism of connecting CSR activities with consumer perceptions.

	7
	Patsy et al., (2023)
	Examines The Body Shop's Bring Back Our Bottle initiative
	The study employs a qualitative approach, focusing on online observation, data collection and interviews.
	Findings indicate that the Bring Back Our Bottle programme have the capacity to influence the plastic waste reduction.
	The research provides empirical evidence connecting CSR implementation with measurable plastic-waste reduction.

	8
	Fadila and Mahmud (2025)
	Examines how environmental awareness, brand trust and brand image influence the consumer purchase of the Body Shop.
	The research uses a quantitative approach involving 120 The Body Shop consumers.
	Brand trust and brand image are essential in influencing the decisions.
	The study contributes towards the generation of the evidence from representing the sustainability-related awareness..

	9
	Jones et al., (2025)
	Explores how multinational companies can transform from the reactive responsibility and proactive international.
	Adopts a dialogical review and curated discussion of responsible-business literature.
	The study emphasises on aligning the business strategies with societal requirements focusing on the SDG integration.
	The study contributes an international-business perspective by establishing the environmental and social sustainability as core strategic responsibilities.

	10
	Li and Lin (2024)
	Identifies sustainable brand-image design factors for the for personal care brands.
	Employs a modified Delphi method to establish sustainable brand-image indicators and uses the Analytic Hierarchy Process (AHP).
	Communicating brand ideals and the maintenance of the brand values are increasing brand visibility and creating value.
	The study develops a structured approach for sustainable brand-image strategies management.

	11
	Paramita and Saputri (2022)
	Examines the relationship among the green beauty products and customers repurchase decisions focusing on Body Shop.
	Uses uses quantitative primary research, with the help of the 236 respondents aged 14–39.
	Green beauty products can have a direct influence on the repurchase decisions,  
	The study provides direct evidence regarding the connection of Body Shop's green product positioning and customer retention.

	12
	Khalid (2023)
	Explores sustainable marketing and its impact on the societal behaviour.
	The study is based on the in-depth analysis of existing literature, case studies and empirical evidence  
	Sustainable marketing can influence consumer behaviour encouraging environmentally friendly lifestyles.
	The study contributes towards the theoretical understanding of sustainable marketing and connect the environmental initiatives with consumer behaviour.

	13
	Lee and Jeong (2022)
	Evaluates the nature of the perceived CSR compatibility and authenticity influencing the brand trust.
	The study conducts empirical analysis involving 479 cosmetics consumers.
	CSR compatibility and authenticity positively influencing the brand trust.  
	The study represents the capability of the authentic and compatible CSR for enhancing the brand trust.

	14
	Doherty et al., (2020)
	To examine business models that prioritise people and the planet, particularly Fair-Trade enterprises.
	Secondary research based on a global study of Fair-Trade Enterprises.
	Fair Trade models can remain commercially viable while prioritising social and environmental goals; 92% reinvest profits into social missions and are reported as less likely to fail.
	Establishes the potential of ethical sourcing and Fair Trade as sustainable business models relevant to The Body Shop.

	15
	Amaral (2019)
	To examine the relationship between business models and labour standards.
	Conceptual/secondary analysis of CSR practices and business models.
	CSR initiatives may improve reputation but often fail to address structural causes of poor labour conditions.
	Highlights the importance of embedding ethical sourcing within the core business model rather than treating CSR separately.

	16
	Fortunati, Martiniello and Morea (2020)
	To investigate how cosmetic MNCs incorporate circular economy principles into CSR reporting.
	Qualitative analysis of corporate CSR reports.
	Cosmetic MNCs increasingly communicate circular strategies and integrate environmental objectives within CSR practices.
	Provides direct relevance to sustainable cosmetics and supports analysis of The Body Shop’s circular and environmental initiatives.

	17
	Brewer (2019)
	To examine sustainability and responsibility within the fashion industry and the alternative offered by slow fashion.
	Conceptual/literature-based analysis.
	Slow fashion strengthens relationships between suppliers, producers and consumers and offers a more responsible alternative to fast fashion.
	Supports the importance of responsible production, closer supply-chain relationships and ethical consumption.

	18
	Balakrishnan (2020)
	To examine purpose-driven social enterprises, including The Body Shop, and their development following ownership changes.
	Comparative case-based analysis of social enterprises.
	Social-purpose organisations may experience tensions between their social mission, commercial growth, ownership and external pressures.
	Provides important context for understanding The Body Shop’s sustainability mission alongside commercial and ownership pressures.

	19
	Gurzawska (2020)
	To identify how organisations can develop responsible and sustainable supply chains.
	Case study of Sedex supported by conceptual analysis.
	Sustainable supply chains require innovation, multi-stakeholder cooperation, governance and consideration of economic, social and environmental dimensions.
	Supports analysis of The Body Shop’s ethical sourcing and stakeholder-based supply-chain practices.

	20
	Ahmed et al. (2019)
	To examine opportunities and challenges in the organic cosmetics industry, focusing on Natura Siberica.
	Case study analysis of industry conditions, marketing mix and internationalisation.
	Organic cosmetics offer international growth opportunities, but competition and new entrants create significant pressures.
	Provides comparative cosmetics-industry evidence concerning sustainability, international growth and competitive positioning.

	21
	Hassan and Sengupta (2019)
	To explore consumer perceptions and market opportunities for halal products in India.
	Exploratory, inductive case-research approach.
	Indian consumers increasingly associate certified products with safety and environmental concerns, with demand extending beyond the target religious group.
	Demonstrates the importance of ethical and environmentally responsible product positioning within the emerging Indian market.

	22
	Aithal (2020)
	To develop a retailing framework appropriate to India’s diverse and developing consumer market.
	Qualitative and empirical evidence from multiple studies, field experiments and consumer transactions.
	Indian retailing requires consumer orientation, customisation, authentic engagement and adaptation to diverse consumer needs.
	Helps contextualise The Body Shop’s Indian market performance and the importance of local retail adaptation.

	23
	Panda and Sahadev (2019)
	To examine sales and distribution management within changing and competitive business environments.
	Conceptual and textbook-based synthesis of sales and distribution practices.
	Technology, customer orientation, globalisation, competition and evolving distribution channels influence sales effectiveness; Indian retail includes growing organised retail and franchising.
	Provides a foundation for interpreting sales, distribution and franchise-related factors affecting The Body Shop’s Indian performance.

	24
	Dörner (2019)
	To assess L’Oréal’s financial position, investment strategy and beauty-industry performance.
	Financial analysis and forecasting based on company and industry data.
	L’Oréal’s acquisition strategy and investment decisions significantly influence its financial structure; disposal of The Body Shop affected intangible assets.
	Provides contextual evidence on The Body Shop’s ownership history and its position within the wider international cosmetics industry.

	25
	Makhija and Goel (2019)
	To explore alternative approaches for measuring organisational performance in Indian MSMEs.
	Qualitative study using multiple lines of enquiry, public-domain cross-verification and non-intrusive assessment.
	Organisational performance can be assessed through subjective indicators and cross-verification where structured financial data are limited.
	Supports the use of multiple secondary indicators and triangulation when analysing financial and organisational performance in the Indian context.

	26
	Jain et al. (2021)
	To examine how sustainability can be embedded within consumer-goods innovation processes.
	Case-study analysis of leading companies and development of a sustainability innovation roadmap.
	Strategic partnerships and measurement tools help firms integrate sustainability into innovation and organisational culture, providing a basis for analysing sustainable product innovation at The Body Shop.
	Shows how sustainability can become an integrated innovation capability.

	27
	Amrina, Hidayatno and Zagloel (2021)
	To develop a strategy for sustainable cosmetics SMEs while balancing stakeholders and uncertainty.
	System-dynamics-based modelling and a cosmetics-company case study.
	Sustainable cosmetics require balancing stakeholder interests, material-price uncertainty and sustainability objectives. 
	Provides a practical model for sustainable cosmetics innovation.

	28
	Bhatti et al. (2022)
	To investigate factors influencing SME sustainability and success during transformation towards sustainable practices.
	Quantitative study using data from 182 Saudi Arabian SMEs and structural equation modelling.
	Green management practices, human capital and technological innovation positively influence sustainability and business success. 
	Connects innovation capabilities with sustainable business performance.

	29
	Zhou, Sawyer and Safi (2021)
	To examine how green innovation contributes to green-product success under institutional pressure.
	Quantitative survey of 243 managers in Mainland China using structural equation modelling.
	Institutional pressure supports green transformational leadership and green process innovation, which contribute to green product innovation and new-product success. 
	Explains how green innovation and brand image create competitive advantage.

	30
	Nimfa et al. (2021)
	To examine innovation competitive advantage, product quality, technology adoption and sustainable SME growth.
	Quantitative survey of 245 manufacturing SMEs using partial least squares structural equation modelling.
	Strategic business models positively affect product quality, with technology adoption acting as a mediator. The study demonstrates the importance of innovation capabilities for sustainable growth.
	Highlights technology adoption as a capability supporting innovation-led growth.

	31
	Hemonnet-Goujot, Kessous and Magnoni (2022)
	To investigate how sustainable product innovation affects consumer–brand relationships.
	Experimental research comparing luxury and non-luxury brands across different sustainable innovations.
	Consumer demand and brand relationships vary according to innovation type and brand context. 
	Shows that sustainable innovation can influence demand and brand relationships.

	32
	Jagri, Asantewa and Sappor (2025)
	To critically examine income-generating and livelihood programmes supporting women’s empowerment.
	Qualitative literature review of existing research.
	Livelihood programmes can improve women’s financial independence, decision-making and social position. 
	Adds a social-sustainability perspective through empowerment and livelihoods.

	33
	Javed and Mirza (2024)
	To examine green marketing opportunities and challenges using The Body Shop as a case.
	Case-study approach focused on the Indian consumer market and green marketing.
	Environmentally conscious consumers create opportunities for eco-friendly products and green marketing. The study directly supports analysis of The Body Shop’s sustainable positioning in India.
	Directly links The Body Shop’s sustainability positioning with Indian market opportunities.

	34
	Gunawa (2022)
	To empirically identify evolutionary stages of the Butler Product Life Cycle.
	Longitudinal analysis and comparison with BPLC indicators.
	The research demonstrates the usefulness of lifecycle analysis for understanding long-term market evolution and strategy.
	Demonstrates empirical application of BPLC’s lifecycle stages.

	35
	Mishra and Prasad (2023)
	To evaluate product development in Maharashtra using BPLC framework.
	Mixed-methods research combining visitor, income and infrastructure data with stakeholder feedback.
	Different destinations experience different lifecycle stages, with some showing maturity or stagnation and other opportunities for revitalisation. 
	Supports lifecycle analysis of market evolution and renewal.

	36
	Hell and Petrić (2021)
	To model product development using a system-dynamics BPLC approach.
	System-dynamics modelling applied to five European destinations.
	Lifecycle duration varies between destinations, while restructuring and sustainable interventions can help prevent stagnation and improve resilience.
	Explains maturity, stagnation and strategic renewal through lifecycle dynamics.

	37
	Yang (2023)
	To review BPLC dynamics, challenges, decline mechanisms and future implications.
	Comprehensive theoretical literature review.
	BPLC provides a framework for understanding growth, maturity and decline. Repositioning, renovation and sustainability strategies are important for maintaining development and addressing decline.
	Provides conceptual support for interpreting decline and rejuvenation.

	38
	Dabu and Aligica (2026)
	To examine organisational capabilities, entrepreneurship and strategic renewal under changing technological conditions.
	Conceptual/theoretical analysis.
	Organisational capabilities, human judgement and entrepreneurial action remain important under uncertainty and change. Although not directly applying BPLC, the study supports interpreting restructuring and repositioning as mechanisms of organisational renewal.
	Supports interpreting restructuring and renewal through changing organisational capabilities.

	39
	Yasari et al. (2025)
	To discuss about execution of green marketing mix at The Body Shop with respect to Consumer Satisfaction and Consumer Loyalty.
	Structured questionnaires and regression modelling for quantitative data analysis of surveys.
	The use of green product, price, place and promotion strategies have a direct impact on increasing customer satisfaction and retention.
	Supplies empirical-based evidence of links between green marketing practices and brand equity in retail.

	40
	Grădinaru et al. (2022)
	To explore Sustainable Cosmetic Consumer Purchase behaviour considering S-O-R model and Triple Bottom Line.
	Use of empirical consumer survey data for a quantitative structural equation modelling exercise.
	Pro-environment and eco-responsibility attitudes are very positive and are influenced by environmental concern and corporate responsibility.
	Combines S-O-R theory with Sustainability measures to explain “green” purchasing decisions.

	41
	Barbosa et al. (2026)
	To discuss innovation and sustainability across the globe as well as industry applications.
	Qualitative analysis (trend mapping, comparative case analysis).
	Bioingredients, green chemistry and eco-packaging are very effective to support the positioning of the market as sustainable.
	Develops a local-to-global context of the changes in cosmetics from eco-friendly to biotechnology.

	42
	Chadha and Singh (2023)
	To assess circular beauty models, resource recovery and zero-waste in supply chains.
	Qualitative assessment of circular business model and secondary data.
	The implementation of refill systems, upcycling of ingredients and closed-loop processes have a substantial impact on reducing ecological footprints.
	Provides a practical approach to resource recovery plan in cosmetic industries.

	43
	Ajayi et al. (2024)
	To discuss ethical issues and environmental implications of where organic skin care comes from.
	Analytical assessment, critical review and supply chain sustainability.
	Ethical standards are needed because there is a strain on biodiversity due to unregulated harvesting of ingredients.
	Awareness of vulnerabilities in the supply chain to enhance natural ingredients sourcing ethical governance.

	44
	Lim and Kwon (2023)
	To compare the sustainability assessment of the top global personal care companies.
	Quantitative evaluation based on corporate ESG indicators, and environmental indicators.
	There are wide disparities in the approaches companies take to carbon reductions and it has become clear that there are significant accountability deficits.
	Provides a quantitative measurement to assess ESG commitments of beauty leaders globally.

	45
	Jani et al. (2026)
	To analyse responsible consumption practices and drivers for green marketing in the context of eco-skincare.
	Explore quantitative survey design to measure consumers' values and purchase intention towards the environment.
	Product effectiveness and concern for the environment are key drivers of responsible skin care use.
	Connects values of responsibility to actual green marketing activities in personal care.

	46
	Koswara and Herlina (2025)
	To study the global market interest and search patterns in the halal beauty industry.
	Analyse website traffic from search engines and quantitative digital market trends.
	With low to zero toxic chemicals, the market for clean and ethical beauty is becoming more popular than ever, and so too is the Halal skincare market.
	Gives search analytics intelligence and convergence between halal certification and clean beauty.

	47
	Talensya et al. (2025)
	To analyse the mindset of Gen Z towards sustainable natural skin care brand and digital influence.
	This study uses multivariate regression to examine empirical survey of Gen Z consumers.
	Digital marketing and fintech payment methods greatly speed up the purchase decisions of greenness.
	Explores the intersection of digital engagement and fintech in the context of green intention-behaviour gap in Generation Z.

	48
	Yılmaz (2025)
	To measure and consider statistical modelling solutions to cosmetic environmental impacts.
	This study used statistical modelling with industry ecological metrics and life-cycle data.
	Important and most critical hazards that can be mitigated with statistical modelling are packaging waste and effluent.
	Uses statistical techniques to improve the environmental footprints mitigation in cosmetics manufacturing.

	49
	Ma’ruf et al. (2026)
	To implement trend forecasting algorithms in web e-commerce solutions for skin care companies.
	Development of algorithms, forecasting time series and testing of systems.
	Automated trend forecasting can maximize inventory planning, minimizing overproduction waste and stockouts.
	Integrates predictive analytics and e-commerce for more sustainable and efficient supply chains.

	50
	Gulnaz Banu et al. (2022)
	To explore the changing trends in the perception of beauty among the millennials in India during COVID-19.
	Empirical survey with a mixed methods approach to consumer behavioural adaptations.
	The preference for personal care and cosmetics changed considerably towards clean, skin-conscious and sustainable products among millennials.
	Documents changes in behaviours as a result of a crisis, and how the demand for clean beauty is growing in emerging markets.
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In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: 
“[C]reative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. 
As such this covers activities undertaken by:
· Members of staff (academic staff or support staff);
· Individuals holding honorary title from the University;
· Postgraduate research students;
In all of these cases ethical review is required regardless of discipline.

The individual undertaking the research activity is known as the lead researcher.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism. 

For most projects you will only need to complete sections in the main part of the form. A few projects will need more detailed ethical consideration and will need you to fill in sections in an appendix. At some points in this form you will be asked questions about your research in the following way:

	1
	Does your research involve <<something specific>>?
	YES
	Click to continue to appendix <<N>>
	NO
	Continue to the next section

	2
	Have you completed appendix <<N>>? 
	YES
	☐
	NO
	☒




Clicking in the appropriate box will take you to the appropriate location in the text. At the end of each appendix is a box. Clicking on this will return you to the question that originally took you to the appendix.

	
	
	
	
	


	Return to the main form



NB These clickable links will only work if you are editing the document in the desktop version of Word, not the browser version. Please download and save the form before editing it.

Guidance notes are provided as comments or as text IN GREEN throughout this form. Please ensure that the comments are removed and that the green text is replaced by your own text or removed as appropriate BEFORE submitting this form.

Please ensure that you have read the UWTSD Research Ethics and Integrity Policy and the UWTSD Research Data Management Policy BEFORE submitting this form.

APPLICATION FOR ETHICAL APPROVAL
SECTION A: About You (Lead Researcher)
	1
	Full Name:
	Muskan Sultan Kapadia 

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☐	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐
	3
	Institute/Academic Discipline/Centre:
	IICL


	4
	Campus:
	
Quay Place, Birmingham

	5
	E-mail address:
	2511297@student.uwtsd.ac.uk


	6
	Contact Telephone Number:
	


	7
	Project Title
	Environmental and Social Sustainability as Drivers of Financial Growth: A Case Study of The Body Shop in Comparison with the UK and India (2019–2024) Using the Butler Product Life Cycle Framework


	8
	Proposed Start Date
	11/05/2026

	Proposed End Date
	
28/08/2026


	For students:

	9
	Student Number:
	2438827

	10
	Programme of Study:
	MBA- International Business

	11
	Director of Studies/Supervisor:
	Supervisor: Abdi Rahman, Programme Manager: Vasilios Tavlaridis




SECTION B: Grant or Contract Funding 
	1
	Has your research been awarded, applied for, or intend to apply for external funding?
	YES
	Click to continue to appendix 1
	NO
	Continue to the next section

	2
	Have you completed appendix 1? 
	YES
	☐
	NO
	☒




[bookmark: SEC_C]SECTION C:  Internal and External Ethical Guidance Materials
	Ethical Guidance Documents
Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Policy
	☒
	2
	UWTSD Research Data Management Policy
	☒

	3
	UWTSD Open Access Publications Policy
	☐

	4
	UWTSD Export Control Policy 
Required if Appendix 8 completed
	☐
	5
	UWTSD Trusted Research and Innovation Policy 
Required if research is taking place outside the UK
	☐

	6
	[List any other relevant documents here]
	☐




[bookmark: SEC_D]SECTION D: External Collaborative Research Activity 
	1
	Does your research involve collaborating partners at another institution or organisation?
	YES
	Click to continue to appendix 2
	NO
	Continue to the next section

	2
	Have you completed appendix 2? 
	YES
	☐
	NO
	☒




[bookmark: SEC_E]SECTION E: Details of Research Activity
	Aims, Vision and Approach of the Research (maximum 200 words per section)
Please outline what are you hoping to achieve with your proposed work and how will you deliver it?

	1
	Research aims and objectives

	[bookmark: _Toc237963351][bookmark: _Toc237985076][bookmark: _Toc238219266]Research Aim
To examine how environmental and social sustainability practices influence financial growth using The Body Shop as a case study and comparing sustainability impacts between the
UK and Indian markets.
[bookmark: _Toc237963352][bookmark: _Toc237985077][bookmark: _Toc238219267]Research Objectives
1. To examine environmental sustainability practices implemented by The Body Shop and their relationship with financial performance. 
2. To investigate how social sustainability initiatives influence customer percaption, brand loyalty, and financial growth.
3. To analyse whether sustainability initiatives contribute to long-term competitive advantage and business growth.




(this box should expand as you type) 

	2
	Vision

	To contribute to understanding how sustainable business practices create economic value while supporting environmental protection and social responsibility in both developed and emerging markets, and to demonstrate that sustainability can function as a strategic driver of long-term financial growth rather than solely a corporate responsibility activity.

	3
	Approach

	The proposed study will consist of a secondary qualitative research methodology through the use of academic journals, industry reports and government publications. Digital transformation and international competitiveness will be examined and identified using thematic analysis. This method is suitable as it allows analyzing all the available evidence and is still possible under the conditions of limited time and resources. The possible pitfalls are lack of access to the latest data and bias of sources and will be addressed with the help of credible and various sources. The results will be useful in informing practical suggestions to organisations and policymakers to maximise the contributions to the business strategy, innovation, and economic growth.

	4
	Location of research activity
Identify all locations where research activity will take place.

	The study will be carried out by secondary data collection and analysis utilising desktop-based research on the University of Wales Trinity Saint David (UWTSD) based at the United Kingdom. The research works will be based on searching and studying the information stored in online academic databases, such as Scopus, Google Scholar, ScienceDirect, and Emerald Insight. 




	5
	Will any of your research be undertaken outside of the UK?
	YES
	Click to continue to appendix 3
	NO
	Continue to the next section

	6
	Have you completed any of appendix 3? 
	YES
	☐
	NO
	☒




[bookmark: SEC_F]SECTION F: Research Methods 
	Will the research activity include:
	YES
	NO

	[bookmark: _Hlk153204538]1
	Use of a questionnaire or similar research instrument?
	☐
	☒

	2
	Use of interviews?
	☐
	☒

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	Details of any other primary data collection method:
The above list covers most common data collection methods. If you will use other types of data collection for all or some of your data collection then please describe them here.

(this box should expand as you type)
	
	



SECTION G: Research Participants 

	Research participants include people who will be taking part in your research as providers of research data (e.g. being interviewed, answering questionnaires, or doing user testing of hardware or software). This includes animal participants.

	1
	Does your research involve human or non-human participants?
	YES
	Continue this section
	NO
	Click to continue to section N

	
	
	
	
	NO
	☒





	Participant numbers and source
How will you ensure an appropriately convened sample group in order to meet the aims of the research? Give details for subgroups separately, if appropriate. How will any potential pitfalls, for example dual roles or potential for coercion, be addressed?

	1
	How many participants will be recruited and how was the number decided upon?
	Not applicable.

	2
	Who will the participants be?
	Not applicable.

	3
	How will you identify the participants?
	Not applicable.

	4
	Will you be excluding any groups of people, and if so what is the rationale for that?
	Not applicable.

	5
	Will the research involve any element of deception?  If yes, please describe why this is necessary and whether participants will be informed at the end of the study
	Not applicable.

	6
	Describe whether participants will be able to withdraw from the study, and up to what point (eg if data is to be anonymised). If withdrawal is not possible, after a certain point, explain why not. 
	Not applicable.

	7
	How long will the participant have to decide whether to take part in the research?
	Not applicable.

	8
	What arrangements have been made for participants who might have difficulties understanding verbal explanations or written information, or who have particular communication needs that should be taken into account to facilitate their involvement in the research?
	Not applicable.









SECTION H: Research with Vulnerable People 
	1
	Are your participants classed as vulnerable people?
	YES
	Click to continue to appendix 4
	NO
	Continue to the next section

	2
	Have you completed appendix 4? 
	YES
	☐
	NO
	☒




[bookmark: SEC_I]SECTION I: Research Involving Animals 
	1
	Are your participants non-human animals?
	YES
	Click to continue to appendix 5
	NO
	Continue to the next section

	2
	Have you completed appendix 5? 
	YES
	☐
	NO
	☒





[bookmark: SEC_K]SECTION J: Research with the Prison Service or the Probation Service
	1
	Are your participants staff or offenders within the Prison Service or the Probation service?
	YES
	Click to continue to appendix 6
	NO
	Continue to the next section

	2
	Have you completed appendix 6? 
	YES
	☐
	NO
	☒





[bookmark: SEC_J]SECTION K: Health and Social Care Research
	1
	Are your participants selected due to their health or social care needs?
	YES
	Click to continue to appendix 7
	NO
	Continue to the next section

	2
	Have you completed appendix 7? 
	YES
	☐
	NO
	☒




[bookmark: SEC_L]SECTION L: Types of Personal Data
	Personal Data
Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 and the Data Protection Act 2018)?
	YES
	NO

	[bookmark: _Hlk153191083]1
	Personal data means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants and transcription of such are considered to be personal data.
	☐
	
☒



	
	If you ticked YES, provide a description of the data and explain why this data needs to be collected:
	
	

	
Any use of personal data must be justified.

(this box should expand as you type)



	Special Category Data 
Does the research involve the processing of special category data (as defined by the General Data Protection Regulation 2016 and the Data Protection Act 2018)?
	YES
	NO

	[bookmark: _Hlk153206093]2
	Racial or ethnic origin
	☐
	☒

	3
	Political opinions
	☐
	☒

	4
	Religious or philosophical beliefs
	☐
	☒

	5
	Genetic, biometric or health data
	☐
	☒

	6
	Sex life or sexual orientation
	☐
	☒

	7
	Trade union membership
	☐
	☒

	If you ticked YES to any of questions L2-L7, provide a description of the data and explain why this special category data needs to be collected to support the research and that it is in the public interest to do so:

	8
	Not applicable.

	9
	Please describe how the research has been designed to gather the minimum amount of personal data necessary for the specified research purpose:

	The study has been constructed in such a way that it would reduce the amount of data collected by using only the publicly available secondary sources. No personal information, identifiable information, interview responses, survey information, audio-recordings or sensitive personal information will be gathered.

	10
	Demonstrate that the processing is not likely to cause substantial damage or distress to individuals and that their interests will be safeguarded:

	The study will not pose risks of any harm, discomfort, or any other negative impact to people since there will be no human subjects and no personal or special category data will be manipulated. Thus, there will not be an impact on individual interests and rights.

(this box should expand as you type)

	11
	Demonstrate that the data will not be used to take any action or make decisions in relation to the individuals concerned:

	The research will not be used to make decisions or take actions relating to any individual. The research concentrates on the examination of the published data about the digital transformation and the international business competitiveness and does not appraise or evaluate recognisable individuals.

	12
	Data should be anonymised wherever possible, either at point of capture or once collated. If the data cannot be anonymised, and if pseudonymisation is not possible, demonstrate why the that is possible.  If special category data cannot be anonymised, explicit consent to share that data must normally be obtained.

	No personal or special category data will be collected. Consequently, anonymisation or pseudonymisation procedures are not required.
(this box should expand as you type)

	13
	If special category data cannot be anonymised, will you obtain explicit consent to share that data?
	YES
	NO
	N/A

	
	
	☐
	☐
	☒



SECTION M: Participant Information and Consent 

	Information for participants
It is normally expected that those participating in research should do so having given their informed consent. If this is not appropriate or practical, explicit justification must be provided, in line with prevailing disciplinary conventions.  Please note however, that informed consent to participate in the research is separate from consent to process (e.g. collect, analyse, store, reuse or share) personal data, as the University’s lawful basis for processing personal data in research activities is part of its ‘public task’. 
	YES
	NO
	N/A

	[bookmark: _Hlk156475507]1
	Will you obtain written consent for participation?
	☐
	☐
	☒

	2
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☐
	☐
	☒

	3
	Will you tell participants that their participation is voluntary?
	☐
	☐
	☒

	4
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	5
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	6
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☐
	☐
	☒

	7
	Will participants be made aware of how you will treat any information that may reasonably by considered as confidential? 
	☐
	☐
	☒

	8
	If your research requires your participants to sign up for a service provided by an external company or organisation will you inform them that their data may be stored and processed outside UWTSD?
	☐
	☐
	☒

	9
	Will you give participants the UWTSD Privacy Notice for Research?
	☐
	☐
	☒

	If you have answered NO to any of questions M1-M9, please provide justification detailing why this is necessary for the research.  

	10
	This research is founded on pure qualitative data in form of publicly available academic journals, government reports, industry publications and company documents. There will be no human subjects recruited, observed, interviewed or surveyed. Therefore, the process of informed consent is not necessary since no one is involved in the research.

	Informed consent: Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before the research begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded. 

	11
	Data collection will not involve any applications, online platforms, survey tools or software that involve the registration of participants. The study is based only on secondary sources obtained on academic databases and open-access publications.

(this box should expand as you type)

	Confidentiality: Confidential information refers to information that can be related to an identifiable individual, whether living or deceased, which is not in the public domain and which is given with the expectation that it will be kept confidential.  Under Common Law when an individual entrusts a researcher or research team with confidential information, the team must handle this in line with ‘reasonable expectations’. In other words, confidential information should only normally be shared when there would be ‘no surprises’ for the individuals concerned. Where participants would not expect the researcher to be sharing their confidential information with others, researchers can manage their expectations by informing them of their intentions (e.g. in the participant information sheet or during discussions about participation) and asking them if they are happy with these plans. They should understand what is being proposed and what this might mean for them, before they decide whether the researcher can share their confidential information with others.  

	Please detail how you will treat confidential information:

	12
	The study is not conducted among humans, personal information or confidential data. All the data analysed will be acquired using publicly available sources. The university-approved password-protected devices and cloud storage will be used in keeping electronic documents in safe places. Only the researcher and supervisory team will have access to the materials of the research. No personal information will be gathered, stored, distributed or revealed.

	Copies of any written consent form, written information and all other explanatory material should accompany this application. If you have included these then please list the documents included here.

	13
	Not applicable. No participant information sheet or consent form is required because the study does not involve human participants.

	14
	Consent form attached?
	YES
☐
	NO
☐
	N/A
☒



SECTION N: Research with Potential Military Application
	1
	Does your research have any potential military application?
	YES
	Click to continue to appendix 8
	NO
	Continue to the next section

	2
	Have you completed appendix 8? 
	YES
	☐
	NO
	☒




[bookmark: SEC_O]SECTION O: Use of Artificial Intelligence Tools
	Use of generative AI and other AI-based tools
There are a number of ethical issues relating to the use of generative AI and other AI-based tools, including data security, output bias, and output errors. In general you should assume that any generative AI or other AI-based tool that you pay to use is more secure and accurate than one which is free to use.

Will the research use AI tools to do any of the following:
	YES
	NO
	N/A

	1
	Capture data?
	☐
	☒
	☐

	2
	Generate and/or edit text?
	☐
	☒
	☐

	3
	Generate graphics?
	☐
	☒
	☐

	4
	Generate video?
	☐
	☒
	☐

	5
	Generate sound/music?
	☐
	☒
	☐

	6
	Generate code?
	☐
	☒
	☐

	7
	Generate synthetic data?
	☐
	☒
	☐

	8
	Analyse data?
	☐
	☒
	☐

	9
	Analyse personal or sensitive data?
	☐
	☒
	☐

	10
	Classify data?
	☐
	☒
	☐

	11
	Do you intend to use the free version of any AI tools?
	☐
	☒
	☐

	If you have answered YES to any of questions O1-O11, please provide justification detailing why this is necessary for the research.  

	12
	This research will not involve any artificial intelligence (AI) tools, generative AI systems, machine learning applications, or automated data analysis software. The researcher will use the traditional methods of conducting research academically to conduct all the phases of the research, such as literature search, data gathering and thematic analysis, data interpretation and writing of the report. As such, there are no ethical, privacy, security, and bias issues based on AI in this project.


(this box should expand as you type)




Section P: Research Data Management Plan

	1
	Data Summary

	The study will involve secondary qualitative data sources, including academic journals, books, government publications, industry reports and company documents on digital transformation and international business competitiveness.


	2
	Responsibilities

	Muskan Sultan Kapadia

	3
	Assessment of existing data

	Available information will be obtained through peer reviewed literature, government publications and industry publications. The study will reveal gaps in terms of the digital transformation in the international competitiveness of the Indian companies. 

	4
	Management and curation of data

	The organisation of data will be through clearly labeled folders, reference management software and written research notes. 

	5
	Quality assurance of data

	Only scholarly, peer-reviewed and authoritative sources will be utilized. Several sources will be cross checked to enhance reliability and validity in data. 

	6
	Short-term data storage

	The data in research materials will be kept in password-protected hardware and safe university-approved cloud storage with frequent backups. 

	7
	Long-term data storage and preservation 

	Data will not kept long time

	8
	Documentation and metadata

	N/A

	9
	Data sharing

	Since the study is based on secondary data, no original dataset will be created that will be made publicly available. The results will be shared in the dissertation and any other academic products. There are no expected limitations on published results. Data will be shared also to my supervisor Ibrahim Rufai & Programme Vasilios Trivalidris

	10
	Copyright and intellectual property ownership

	The researcher will retain copyright of the dissertation and any original analysis generated, but in accordance with UWTSD regulations and policies. 

	11
	Resources

	The project needs the access to academic databases, library resources, standard office software, and secure digital storage. No additional storage costs are anticipated. 



SECTION Q: Risk Assessment 

	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	YES
	NO

	[bookmark: _Hlk152919011]
	
	☐
	☒

	Risks to participants, researchers, and the University 

	2
	Social risks: disclosures that could affect participants standing in the community, in their family and their job.
	YES
	NO

	
	
	☐
	☒

	Risk:
No social risks are anticipated because the research does not involve human participants, interviews, surveys, or observations.
	How will you address any risks?
The study uses only publicly available secondary data from academic journals, industry reports, government publications, and company documents. No identifiable individuals will be involved.

	3
	Legal risks: activities that could result in the participant, researchers and / or University committing an offence; activities that might lead to a participant disclosing criminal activity to a researcher which would necessitate reporting to enforcement authorities; activities that could result in a civil claim for compensation
	YES
	NO

	
	
	☐
	☒

	Risk:
Minimal legal risk exists as no personal, confidential, or sensitive information will be collected.
	How will you address any risks?
All sources will be used in accordance with copyright regulations, academic integrity requirements, GDPR, and University research policies. Proper citation and referencing will be applied throughout.

	4
	Economic harm: financial harm to participant, researcher and / or University through disclosure or other event.
	YES
	NO

	
	
	☐
	☒

	Risk:
No financial risks are anticipated for participants, researchers, or the University because no participants are involved.
	How will you address any risks?
The research relies solely on existing published materials and requires no financial contribution from external parties.

	5
	Reputational risk: damage to public perception of University or the University / researchers’ reputation in the eyes of funders, the research community and / or the general public.
	YES
	NO

	
	
	☐
	☒

	Risk:
There is a low risk of reputational harm if findings are misinterpreted or inaccurately reported.
	How will you address any risks?
All findings will be based on credible evidence, analysed objectively, and reviewed by the supervisory team to ensure academic rigour and impartiality.

	6
	Safeguarding risks:  Risk to young people, vulnerable adults and / or researcher from improper behaviour, abuse or exploitation. Risk to researcher of being in a comprising situation, in which there might be accusations of improper behaviour.
	YES
	NO

	
	
	☐
	☒

	Risk:
No safeguarding risks are anticipated because the research does not involve children, vulnerable adults, or human participants.
	How will you address any risks?
Not applicable as no participant interaction will occur.

	7
	Sensitive, embarrassing or upsetting topics. If research activity may include sensitive, embarrassing or upsetting topics or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities.  
	YES
	NO

	
	
	☐
	☒

	Risk:
The research focuses on digital transformation and international business competitiveness and does not address sensitive personal topics.
How will you address any risks?
Not applicable as no participants will be involved.

	
	Health and safety risks

	8
	Location hazards: for example: fire; visiting or working in participant’s homes; working in remote locations and in high crime areas; overseas travel; hot, cold or extreme weather conditions; working on or by water. Also hazardous work locations, such as construction sites, confined spaces, roofs or laboratories. For overseas travel, researchers will need to check country / city specific information, travel health requirements and consider emergency arrangements as part of their research planning. In all cases the University’s International Travel Policy must be followed.
	YES
	NO

	
	
	☐
	☒

	Risk:
No fieldwork, site visits, overseas travel, or hazardous locations are required.
	How will you address any risks?
Research will be conducted through desktop-based analysis using online and library resources.

	9
	Activity hazards: for example: potentially mentally harmful activities; distressing and stressful work and content; driving; tripping or slipping; falling from height; physically demanding work; lifting, carrying, pushing and pulling loads; night time and weekend working.
	YES
	NO

	
	
	☐
	☒

	Risk:
The only foreseeable risk is minor fatigue associated with prolonged computer use.
	How will you address any risks?
Regular breaks, appropriate workstation setup, and adherence to good ergonomic practices will be maintained.

	10
	Machinery and equipment: for example: ergonomic hazards, including computer workstations and equipment; contact with electricity; contact with moving, rotating, ejecting or cutting parts in machinery and instruments; accidental release of energy from machines and instruments.
	YES
	NO

	
	
	☐
	☒

	Risk:
No specialised machinery or hazardous equipment will be used.
	How will you address any risks?
Standard computer equipment will be used in accordance with normal health and safety procedures.

	11
	Chemicals and other hazardous substances: the use, production, storage, waste, transportation and accidental release of chemicals and hazardous substances; flammable, dangerous and explosive substances; asphyxiating gases; allergens; biological agents, blood and blood products. 
	YES
	NO

	
	
	☐
	☒

	Risk:
No chemicals, biological materials, or hazardous substances will be used.
	How will you address any risks?
Not applicable.

	12
	Physical agents: for example: excessive noise exposure, hand-arm vibration and whole body vibration; ionising radiation; lasers; artificial optical radiation and electromagnetic fields
	YES
	NO

	
	
	☐
	☒

	Risk:
No exposure to radiation, excessive noise, vibration, lasers, or other physical agents is anticipated.
	How will you address any risks?
Not applicable.

	13
	Environmental risks: for example: accidental spillage of pollutants, damage to local ecosystems
	YES
	NO

	
	
	☐
	☐

	Risk:
The research will not involve activities that could affect the environment or local ecosystems.
	How will you address any risks?
Not applicable as the study is entirely desk-based.



SECTION R: Disclosure and Barring Service

	Disclosure and Barring Service

	1
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	
	Does your research require you to hold a current DBS Certificate?
	☐
	☐
	☒

	2
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	N/A




[bookmark: SEX_S]SECTION S: Declaration
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Policy which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 


	1
	Name of applicant
	Muskan Sultan Kapadia

	2
	Electronic or written signature of applicant:
	Muskan Kapadia

	3
	Date
	02/06/2026

	4
	Name of Director of Studies
	

	5
	Electronic or written signature of Director of Studies:
	

	6
	Date
	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	1
	☒
	I have read the guidance notes supplied before completing the form.

	2
	☒
	I have completed all relevant sections of the form in full.

	3
	☐
	I have attached a copy of the Participant Information Sheet (PIS) or Consent Form

	4
	☐
	I have attached a completed copy of the Trusted Research and Innovation Checklist (where applicable)

	5
	☐
	I have attached a full risk assessment (where appropriate) 

	6
	☐
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice

	7
	☐
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Data Management Policy

	8
	☐
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Export Control Policy

	9
	☐
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Open Access Research Policy

	10
	I have completed the following appendices:
	1
	☐
	2
	☐
	3
	☐
	4
	☐

	
	
	5
	☐
	6
	☐
	7
	☐
	8
	☐



	
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk, with the title ‘Ethical Approval’ followed by your name.





END OF MAIN FORM

[bookmark: APP_1]APPENDIX 1 – Grant or Contract Funding

	A1.1
	Has your research been awarded external funding?
	YES
	☐
	NO
	☒

	A1.2
	Have you applied for funding / awaiting decision?
	YES
	☐
	NO
	☒

	A1.3
	Are you intending to apply for funding?
	YES
	☐
	NO
	☒

	A1.4
	[bookmark: _Hlk152243903]Funding Body
	

	A1.5
	Lead institution (grant holder)
	

	A1.6
	If awarded, grant reference
	

	A1.7
	If awarded, grant value
	

	A1.8
	If awarded, start date and duration
	



	
	
	
	
	


	Return to the main form






[bookmark: APP_2]APPENDIX 2: External Collaborative Research Activity

	INSTITUTION 1                        

	[bookmark: _Hlk152247185]A2.1
	Name
	


	A2.2
	Researcher name and position 
	


	A2.3
	Role in project (e.g. co-investigator)
	


	A2.4
	Contact e-mail address
	


	A2.5
	External Ethical Approval
Please detail the ethical approval required and arrangements for this partner. See Section 14 of the UWTSD Research Ethics and Integrity Policy. If approved, please supply confirmation. 
	Obtained?
	YES
	NO
	PENDING

	
	
	
	☐
	☐
	☐

	[bookmark: _Hlk152841402]
	
	




	INSTITUTION 2                      

	A2.6
	Name
	


	A2.7
	Researcher name and position 
	


	A2.8
	Role in project (e.g. co-investigator)
	


	A2.9
	Contact e-mail address
	


	A2.10
	External Ethical Approval
Please detail the ethical approval required and arrangements for this partner. See Section 14 of the UWTSD Research Ethics and Integrity Policy. If approved, please supply confirmation. 
	Obtained?
	YES
	NO
	PENDING

	
	
	
	☐
	☐
	☐

	
	
	




	INSTITUTION 3                       

	A2.11
	Name
	


	A2.12
	Researcher name and position 
	


	A2.13
	Role in project (e.g. co-investigator)
	


	A2.14
	Contact e-mail address
	


	A2.15
	External Ethical Approval
Please detail the ethical approval required and arrangements for this partner. See Section 14 of the UWTSD Research Ethics and Integrity Policy. If approved, please supply confirmation. 
	Obtained?
	YES
	NO
	PENDING

	
	
	
	☐
	☐
	☐

	
	
	




Add additional collaborators as needed

	
	
	
	
	


	Return to the main form


[bookmark: APP_3]
APPENDIX 3: Research Undertaken Outside of the UK

	A3.1
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. Describe the measures you have taken to comply with these and provide evidence of approvals etc. If you live in the country where you will do the research then please state this. If you have a local research supervisor or research advisor then please give their contact details here.

	This study does not involve fieldwork, data collection, participant recruitment, interviews, surveys, or observations outside the UK. The project intends to conduct secondary qualitative research which would involve the analysis of publicly available academic literature, publications of governmental nature and industry, and documents of companies related to the digital transformations and the international competitiveness of Indian firms.

Even though the research is targeted towards organisations operating in India, all the research works will take place remotely from the United Kingdom via access to online databases, digital libraries, and public data. Consequently, there is no need for local ethical approvals, research permits, licenses, or permissions overseas.  Only data from secondary sources will be used. No human participants will be recruited. 

Since this study only uses secondary data, the study does not raise any cultural, legal, or participant-related ethical concerns that would require any further approval apart from the UWTSD Research Ethics and Integrity requirements. Accordingly, there will be no local research supervisor, advisor or collaborating institution outside the UK.

	A3.2
	Responsible Research and Innovation
If research is taking place overseas please refer to the UWTSD Trusted Research and Innovation Policy and complete the Trusted Research and Innovation Checklist and submit it with this form.

	A3.3
	Confirm that you have read the Trusted Research and Innovation Policy
	☒



	If you are a postgraduate research student working with a research supervisor or research advisor at your local university then you do not need to fill in any more sections of this appendix.
If you are working in a research collaboration with an overseas partner please complete the remaining sections of this appendix.
	Return to the main form


[bookmark: _Hlk160779412]
	Organisational Details

	A3.4
	Name of Organisation 

	

	A3.5
	Country where organisation is based:

	

	A3.6
	Registration number and name of registration body (examples of relevant registration bodies are government, tax, corporation, charity, educational authority):

	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.7
	What is the legal status of the organisation? (for example: public university, private university, charity, private company, non-profit making company, government research organisation, independent research organisation) Please include the date of foundation. Note: We may be required to ask for evidence of this at a later stage.

	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.8
	Is your organisation affiliated to any other organisation? (i.e. is the organisation legally part of a larger organisation or a group of larger organisations).

	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.9
	Name(s) of investigators in the organisation who will be responsible for the collaborative research and innovation 

	

(this box should expand as you type)




	About New Partners

	A3.10
	Why does a partner want to work with you?

	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.11
	What are they expecting in return for their financial support or involvement?

	Contact INSPIRE for support on this section.

(this box should expand as you type)


	A3.12
	Is the organisation associated with a country which may be viewed as hostile to the UK or one which has different democratic and ethical values from our own? If you have ticked YES, please briefly describe below how you will maintain the UK’s democratic and ethical values within the research.
	YES
	NO

	
	
	☐
	☐

	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.13
	Has due diligence into the partner identified any involvement in research on behalf of the military or police with links to a hostile state? If you have ticked YES, please summarise below how you will prevent information from this research from being released to these organisations.
	YES
	NO

	
	
	☐
	☐

	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.14
	Set within the context of any information gained from due diligence, could your research be misused or have unintended applications which would be negative? If you have ticked YES, please summarise below how this might occur.
	YES
	NO

	
	
	☐
	☐

	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.15
	Are there any legal, regulatory or university policy constraints on undertaking your research with this partner? If you have ticked YES, please summarise these below.
	YES
	NO

	
	
	☐
	☐

	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.16
	Having considered the answers to questions A3.10-A3.15, are there potential reputational or ethical risks to you or the university? If you have ticked YES, please summarise these risks below.
	YES
	NO

	
	
	☐
	☐

	Contact INSPIRE for support on this section.

(this box should expand as you type)




	About Research Relationships
	YES
	NO

	A3.17
	Are the terms of any proposed Memorandum of Understanding (MoU) in keeping with the expectations of your department and university?
	☐
	☐

	A3.18
	Are you providing existing intellectual property (IP), research data, confidential or personally identifiable data to the project? If so, how is this going to be protected?
	☐
	☐


	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.19
	Who will own any IP that is generated?

	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.20
	What plans do you have in place for protecting the resulting IP?

	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.21
	What contractual requirements are you able to put in place to protect the interests of your academic institutions?

	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.22
	What access will the research partner have to your IT network? If they do have access, what broader visibility might this provide?

	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.23
	Is there any physical separation or protection required between research in similar fields?

	Contact INSPIRE for support on this section.

(this box should expand as you type)




	About Existing Partners

	A3.24
	Would proceeding with the research raise potential conflicts of interest with existing research partners? If you have ticked YES, please explain these conflicts below.
	YES
	NO

	
	
	☐
	☐

	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.25
	Have you spoken with your existing partners about any potential conflict of interest? If you have ticked YES, please briefly summarise their response(s) below.
	YES
	NO

	
	
	☐
	☐

	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.26
	Does any non-disclosure agreement for this project include an expectation that you will need to provide visibility to existing partners? If you have ticked YES, please explain below how this will be managed.
	YES
	NO

	
	
	☐
	☐

	Contact INSPIRE for support on this section.

(this box should expand as you type)

	A3.27
	Will this research breach any existing contractual agreements that you, your department or university already have? If you have ticked YES, please explain below how this will be managed.
	YES
	NO

	
	
	☐
	☐


	Contact INSPIRE for support on this section.

(this box should expand as you type)



	
	
	
	
	


	Return to the main form





[bookmark: APP_4]APPENDIX 4: Research with Vulnerable People

	Will the research involve data processing involving the following data subjects:
	YES
	NO

	A4.1
	Children under 16
	☐
	☐

	A4.2
	Adults with learning disabilities
	☐
	☐

	A4.3
	Adults with other forms of mental incapacity or mental illness
	☐
	☐

	A4.4
	Adults in emergency situations
	☐
	☐

	A4.5
	Prisoners or young offenders
	☐
	☐

	A4.6
	Those who could be considered to have a particularly dependent relationship with the investigator, e.g. members of staff, students
	☐
	☐

	A4.7
	People who have not given their explicit consent to participate in the project
	☐
	☐

	A4.8
	People engaged in illegal activities
	☐
	☐

	A4.9
	Any other people who can be considered vulnerable in the context of this project
	☐
	☐

	Please justify the inclusion of the above people (if applicable), explaining why the research cannot be conducted on non-vulnerable people.

	A4.10
	Any inclusion of vulnerable people must be fully justified.



(this box should expand as you type)

	Please give details of extra steps taken to assure the protection of vulnerable people participating in the research.  You should describe any arrangements to be made for obtaining consent from a legal representative.

	A4.11
	How will you protect your participants from any negative impacts caused by your research process? This might include physical or emotional harm or discomfort. If vulnerable participants will be giving consent themselves then explain the steps you will take to ensure that they are not coerced into giving consent. If consent is to be obtained from a legal representative then how will you identify the appropriate person?


(this box should expand as you type)

	It is the researcher’s responsibility to check whether a DBS check (or equivalent) is required and to obtain one if it is needed. Please confirm:

	A4.12
	DBS Check required? 
	YES
	NO

	
	
	☐
	☐

	A4.13
	DBS certificate obtained? 
	YES
	NO
	N/A

	
	
	☐
	☐
	☐



	
	
	
	
	


	Return to the main form



[bookmark: APP_5]APPENDIX 5: Research Involving Animals
	The use of animals in research is tightly governed and monitored by law and by the Home Office, specifically under the Animals (Scientific Procedures) Act 1986 and its accompanying codes of practice and processes. The Act regulates procedures that are carried out on protected animals for scientific or educational purposes that may cause pain, suffering, distress or lasting harm. Under the Act, a protected animal is ‘any living vertebrate, other than man, and any living cephalopod’. The University does not hold a Home Office issued Establishment Licence and therefore researchers must ensure that any proposed work involving animals is either exempt from the Act or falls outside of its scope. Exempted research, for example involving routine veterinary practice or clinical veterinary research, may still require external ethical approval from the Royal Society of Veterinary Surgeons. When undertaking collaborative research involving animals, the UWTSD Research Ethics Committee must be assured that the partner institution(s) conform to the appropriate regulatory framework or legislation, and have approval from their local Research Ethics Committee. Any such work must follow the guidance of the National Centre for the Replacement, Reduction and Refinement of Animals in Research, known as the 3Rs.  In all cases, advise must be sought from INSPIRE for any proposed research involving animals, either at UWTSD, or by research collaborators in partnership with UWTSD. This should be at the very early stages of research design, so that an appropriate due diligence exercise can be undertaken.

	Will the research involve any work with any of the following animals (including observation in their natural habitat)
	YES
	NO

	[bookmark: _Hlk156319509]A5.1
	Any living vertebrates, other than humans?
	☐
	☐

	A5.2
	Any living cephalopods?
	☐
	☐

	A5.3
	[bookmark: _Hlk156462984]Has INSPIRE undertaken an initial due diligence exercise?
	☐
	☐

	A5.4
	[bookmark: _Hlk156464303]Due diligence assessment appended to this application?
	☐
	☐

	Please provide a summary of the due diligence exercise, noting arrangements for compliance with the necessary regulatory frameworks and legislation. Please append the full due diligence assessment from INSPIRE. 

	[bookmark: _Hlk156464347]A5.5
	Contact INSPIRE for support on this section.

(this box should expand as you type)



	
	
	
	
	


	Return to the main form





[bookmark: APP_6]APPENDIX 6: Research with Staff or Offenders in Prison Establishments and Probation Services 

	Research with staff and/or offenders in prison establishments, the Probation Service or within His Majesty’s Prison and Probation Services requires additional approvals.

	Will the research involve any of the following?
	YES
	NO

	A6.1
	Staff in prison establishments
	☐
	☐

	A6.2
	Offenders in prison establishments
	☐
	☐

	A6.3
	The Probation Service
	☐
	☐

	A6.4
	His Majesty’s Prison and Probation Services
	☐
	☐

	All researchers wanting to conduct research with staff and/or offenders in prison establishments, the Probation Service regions or within HM Prison and Probation Service (HMPPS) Headquarters are required to formally apply for research approval to the HMPPS National Research Committee (NRC). Before doing so, INSPIRE must undertake an initial due diligence exercise. If you have not contacted INSPIRE, please do so immediately. If YES to any of the above, please confirm:

	A6.5
	[bookmark: _Hlk156464314]Has INSPIRE undertaken an initial due diligence exercise?
	☐
	☐

	A6.6
	Have you applied to the HMPPS National Research Committee (NRC)?
	☐
	☐

	A6.7
	Has HMPPS National Research Committee approval been granted? If yes, please append to this application. 
	☐
	☐

	A6.8
	Due diligence assessment appended to this application?
	☐
	☐

	Please provide a summary of the due diligence exercise, noting arrangements for compliance with the necessary regulatory frameworks and legislation. Please append the full due diligence assessment from INSPIRE. 

	A6.9
	Contact INSPIRE for support on this section.



(this box should expand as you type)



	
	
	
	
	


	Return to the main form





[bookmark: APP_7]APPENDIX 7:  Health and Social Care Research 
	All health and social care research must have a sponsor as defined by the Health Research Authority UK Policy Framework for Health & Social Care.  The University will under no circumstances act as the sponsor of health and social care research (i.e. that which requires approval by a NHS Research Ethics Committee). In all cases, therefore, an appropriate collaborating partner must lead the research.  Any health and social care research therefore requires an initial due diligence exercise, which will be undertaken by INSPIRE. The purpose of the due diligence exercise is to ensure that the University has the capability to undertake the research, either independently or in collaboration with research partners. This will include advice on suitable collaborative arrangements and the appropriate involvement of UWTSD researchers in the proposed research study.  This is likely to apply to the following areas:

	Will the data processing involve:
	YES
	NO

	A7.1
	Participants who have been recruited on the basis of medical and health conditions, life stage or other physical or mental attribute.
	☐
	☐

	A7.2
	Participants who will engage in physical exercise, activity or exertion of any kind, or who use exercise equipment, assistive devices or other apparatus for the purposes of the research study. This includes interventions that are minimally invasive.
	☐
	☐

	A7.3
	Patients and users of the NHS (including NHS patients treated in the private sector).
	☐
	☐

	A7.4
	Individuals identified as potential participants because of their status as relatives or carers of patients and users of the NHS.
	☐
	☐

	A7.5
	Patients who are cared for in private and voluntary sector nursing homes.
	☐
	☐

	A7.6
	Confidential patient information.
	☐
	☐

	A7.7
	Clinical trial of a medicinal product or medical device.
	☐
	☐

	A7.8
	Access to organs or other bodily material of past and present NHS patients, or any material consisting of or containing human cells.
	☐
	☐

	A7.9
	Use of human tissue (including non-NHS sources) where the collection is not covered by a Human Tissue Authority licence.
	☐
	☐

	A7.10
	Foetal material and IVF involving NHS patients.
	☐
	☐

	A7.11
	The recently deceased under NHS care.
	☐
	☐

	A7.12
	NHS staff or premises.
	☐
	☐

	A7.13
	Practising midwives conducting a clinical trial.
	☐
	☐

	A7.14
	Investigational medicinal product.
	☐
	☐

	A7.15
	Medical devices that are not CE-marked or CE-marked medical devices that have been modified or are being used for a new purpose.
	☐
	☐

	A7.16
	Exposure to ionising radiation.
	☐
	☐

	A7.17
	Other health and social care related research.
	☐

	☐


	Please specify 
Contact INSPIRE for support on this section.

(this box should expand as you type)
	
	

	Researchers proposing to work on projects involving health and social care research must check whether their study meets the HRA definition of research and whether it should undergo ethics review by a NHS Research Ethics Committee. If you have answered YES to any of questions A7.1-A7.17 then this is likely to be the case and sponsorship by a third party will be required. This can be checked via the Health Research Authority’s Decision Tool : https://www.hra-decisiontools.org.uk/research/  

	A7.18
	Does the research meet the HRA definition of research?
	YES 
	NO
	N/A

	
	
	☐
	☐
	☐

	A7.19
	Is the Research being sponsored by a collaborating partner?
	YES 
	NO
	N/A

	
	
	☐
	☐
	☐

	A7.20
	Has NHS ethics approval been granted?
	YES 
	NO
	N/A

	
	
	☐
	☐
	☐

	A7.21
	Has INSPIRE undertaken an initial due diligence exercise?
	YES 
	NO

	
	
	☐
	☐

	Please provide a summary of the due diligence exercise, noting arrangements for compliance with the necessary regulatory frameworks and legislation. Please append the full due diligence assessment from INSPIRE. If you have not contacted INSPIRE, please do immediately. 

	A7.22
	Contact INSPIRE for support on this section.


(this box should expand as you type)



	A7.23
	Have you been granted NHS ethical approval?
	YES
	Click to continue to Section R
	NO
	Return to the main form






[bookmark: APP_8]APPENDIX 8: Export Control for Research with Potential Military End Uses
	Export controls apply to the physical, electronic or oral transmission outside the UK of applied research, sensitive technology, software and equipment that could potentially be misused, either directly or indirectly, for military purposes. These legal controls are a serious obligation and UWTSD researchers must actively manage the risks of these being misused to fuel conflict, threaten national security, support terrorism and crime, violate human rights or proliferate Weapons of Mass Destruction.  UWTSD’s Export Control Policy provides a clear six step process to determine if your research is covered by export controls. Please complete the following screening to judge if you need to compete a full export control assessment. If you are in any doubt, then please contact INSPIRE. Any research in UWTSD involving the following high-risk areas must be screened.
Will the research involve:

	Defence
	YES
	NO

	A8.1
	Military equipment and munitions
	☐
	☐

	A8.2
	Defence equipment, including satellites
	☐
	☐

	A8.3
	Technical data, including some border and port information
	☐
	☐

	A8.4
	Dual use research
	☐
	☐

	Materials and Technologies
	YES
	NO

	A8.5
	Nuclear materials, facilities and equipment
	☐
	☐

	A8.6
	Chemicals, microorganisms and toxins
	☐
	☐

	A8.7
	Electronics design, development and production
	☐
	☐

	 A8.8
	Computers
	☐
	☐

	A8.9
	Telecommunications
	☐
	☐

	A8.10
	Sensors and lasers
	☐
	☐

	A8.11
	Navigation and avionics
	☐
	☐

	A8.12
	Marine technology
	☐
	☐

	A8.13
	Composite materials
	☐
	☐

	A8.14
	Aerospace and propulsion
	☐
	☐

	Sensitive Information
	YES
	NO

	A8.15
	Cryptology
	☐
	☐

	A8.16
	Counterterrorism
	☐
	☐

	A8.17
	Counternarcotics
	☐
	☐

	A8.18
	Cyber-related
	☐
	☐

	A8.19
	Non-proliferation
	☐
	☐

	A8.20
	Transnational criminal organisations
	☐
	☐





	Genetic Resources
	YES
	NO

	A8.21
	Genetic material of actual or potential value
	☐
	☐

	A8.22
	Organisms, or parts thereof
	☐
	☐

	A8.23
	Populations (or organisms)
	☐
	☐

	A8.24
	Other biotic components of ecosystems
	☐
	☐

	A8.25
	Domesticated or cultivated species in which the evolutionary process has been influenced by humans
	☐
	☐



	Will you be exporting military or dual-use technology, now or possibly in the future? This information may take many forms, including:
	YES
	NO

	A8.26
	Physical transfer of goods, technologies, material or equipment
	☐
	☐

	A8.27
	Blueprints
	☐
	☐

	A8.28
	Plans
	☐
	☐

	A8.29
	Diagrams
	☐
	☐

	A8.30
	Models
	☐
	☐

	A8.31
	Formulae
	☐
	☐

	A8.32
	Tables
	☐
	☐

	A8.33
	Engineering designs and specifications
	☐
	☐

	A8.34
	Manuals and instructions
	☐
	☐

	A8.35
	Software
	☐
	☐

	A8.36
	Know-how
	☐
	☐



	Will your project transfer technology using any of the following physical methods?
	YES
	NO

	A8.37
	USB flash drives
	☐
	☐

	A8.38
	Portable hard drives
	☐
	☐

	A8.39
	Laptops
	☐
	☐

	A8.40
	Tablets
	☐
	☐

	A8.41
	Intangible forms by using electronic media, such as email, phone storage and cloud file sharing
	☐
	☐

	A8.42
	Physical exports
	☐
	☐



	Will your project involve any of the following?
	YES
	NO

	A8.43
	Oral transfer by phone or videoconferencing or presentations
	☐
	☐

	A8.44
	Travelling overseas for any purpose, while unintendingly carrying any of the above.
	☐
	☐

	A8.45
	Will you be hosting foreign visitors?
	☐
	☐



	If you answer YES to any of questions A8,1-A8.45 then you should complete a full export control assessment and append that to this application. Before doing this please contact INSPIRE who will advise further.
	YES
	NO

	A8.46
	Full export control assessment required?
	☐

	☐


	A8.47
	Full export control assessment completed?
	☐

	☐


	A8.48
	Full export control assessment appended?
	☐

	☐




	
	
	
	
	


	Return to the main form




2 | Page
image3.png
Operations and
markat davelopment
in both the United
Kingdom and India





image4.png
people, orgin
*sodiety

Brand,
fc,‘;:“ stakeholder
& CSR

values,
balance, core:
attributes &
orientations.

Uestyles,
alitudes &
behavior




image5.png
(sun Aousnino)
sujoud pue sejes

Time




image6.png
Recyeling

Design and production

i ﬁ Closing the pluﬁes Toop
Consumption
Colleetion e

.

Dellvel’y and sale





image7.png
Environmental Sustainability

« Sustainable sourcing
« Waste reduction & recycling
« Sustainable packaging

« Carbon/emissions reduction
* Resource efficiency

« Environmental responsibility

So

Sustainability
+ Community Trade

« Ethical sourcing

« Fair relationships with supplicrs
« Employee welfare

« Human rights

« Community development

+ Stakeholder engagement

Potential Value- Competitive Financial Performance
Creation Mechanisms Advantage / / Financial Growth

Market Positioning

+ Corporate reputation + Revenue growth

+ Customer trust & loyalty + Differentiation « Profitability

+ Operational efficiency + Strong brand « Return on assets

* Risk reduction positioning * Cost efficiency

« Tanovation + Customer loyalty « Long-term

o Brand differentistion + Barriers to imitation financial value
x x X

Market Context (Moderating Factor)

UK (Developed Market) India (Emerging Market)
+ Mature market + Growing middle class

+ High competiton + Rising premium beauty demand

+ High sakeholder expectations + Expanding sustinability awarencss
+ Regulatory pressure + Different competiive structure

+ Market saturation + Supply chain opportuni





image8.png




image9.png
Identification

Records identified through database research

(n=648)

Screening

Eligibility

Included

! !

Records after duplicates
removed (n = 224)

l

Records screened by title
(n=183)

l

Records excluded after
duplicates removed (n=
41)

|

Records screened by
Title and abstract
(n=135)

|

Records excluded
(n=48)

l

Full text articles assessed
for eligibility (n=82)

Studies included
(n=50)

Records excluded (n=53)

. Study published
before 2019.

e  Non-peer reviewed
articles.

e  Articles in other
languages.

e Articles with findings
that do not align with

the research
objectives.
. Studies does not

comply with ethical
standard.





image10.png
1st Order 2nd Order Aggregate Theme Derived Associated
Concepts Theme Dimension Research
Objective
19 producer groups | Giobal Community | Ethical supply-chain | Theme ROT- To evaluate e
across 15 countries: | Fair  Trade | development Community | environmental _and
over 10000 netvork Trade  and social sustainabilty
benefciaries Ethical Sourcing | ifiatives
Initiatives implemented by The
Fair prices and | Fair and | Socialresponsibity | mplemented by | Body Shop during
improved  working | responsible Body Shop | the lastive years
condions supplier

relationships

600+ women | Women's Inclusive _community
supported _through | economic development
Tungtelya Women's | empowerment

Association

Schools, healthcare, | Community Local socioeconomic
sanitation and water | investment development
facillies funded

Fair Price approach | Living-income- | Fair economic
expanded to 50% of  orlented pricing | participation

CFT supply chains





image11.png
The Body Shop's community fair trade programme

By year trading started
. Handmade paper products
ttaly Nepal, 1989
Span g Ry ‘
Mexic Shea butter
Ghana, 1984 sl
Sesame oil ! oy

Nicaraguz, 1993 3
ruands - O kenya
Brazil nut oil Wooden massagers
Peru, 1998 and textile bags samoa
‘ Namibia ' India, 1987

Organic babassu oil
Brazil, 1995





image12.png
1st Order
Concepts

2nd Order Theme

Aggregate
Dimension

‘Theme Derived

Associated
Research Objective

63%  fulyear
sales growth in
2019

54% UK sales
growth in Q4 2019

R$4.03bn revenue
in 2019 rising to
RS5.33bn In 2020

13% decine in
pound-sterling
fevenue in 2020

UK sales fell 30%
t0£197m in 2022

Initial sales
expansion

Positive UK market
performance

Revenue _increase
during 2020

Exchange-rate-
adjusted
performance ecline

Shap UK sales
contraction

Early  financial
growtn

UK revenue
development

Intemational
revenue
movement

Currency-adjusted
financial
performance

UK financial
deterioration

Theme 2 Body
Shop's  Revenue
and Sales
Performance in the
UK and Indian
Markets

RO2: To analyse the
diference in the
financial performance
of The Body Shop
from 20192024 in
the UK and Indian
markets.




image13.png
st Order Concepts

2nd Order Theme

Aggregate
Dimension

Theme Derived

Associated
Research Objective

793 refil  stations
across 53 countries by
2022

Expansion of
refilable products

Circular_product
innovation

13.5 tonnes of plastic
waste prevented in
2022

Reduction of
packaging waste

Environmental
value creation

27% repeat purchase | Higher customer | Customer
for refilable products | repeatpurchase | retention
versus 22% for plastic

botties

Haircare _packaging | Recycled packaging | Sustainable
made from 100% | innovation packaging
recycled plastic diflerentiation
Recycled plastic | Integration of social | Responsible
sourced _through | and environmental | product
Community Fair Trade | value development
in Bengaluru

Product range | Sustainable product | Product
upgraded with more | redesign difierentiation

recyciable packaging

‘Theme 3: Role of
Sustainable
Product
Innovation in The
Body Shop's
Competitive
Advantage _and
Business Growth

RO3. To compare
sustainabily-dfiven
initatives in the UK
and Indian markets to
long-term compefitive
advantage  and
business growth,





image14.png
1676

50 years of doing beauty differently

Powered by nature, shaped by community
and rooted in rebellion, our products are,
and always have been, shaped and loved by

all your beautiful bodies, all around the
world.

v/

Ethically sourced
Natural-origin ingredients enrich our
products - handcrafted, harvested and

shaped, by collectives of female artisans
around the world.

»

Trading fairly, with love

Creating a meaningful and positive impact
through fair trade that helps to support
local businesses, initiatives and families and
households.

@

Empowering women
Being an ally to women and girls around the
world, by recognising and giving voice to
female independence, power and rights,
through our trade partnerships.




image15.png
1stOrder Concepts  2nd Order Theme  Aggregate | Theme Derived Associated
Dimension Research
Objective
Established Mature  intemational | Market Theme 4: Body RO4: To apply the
international brand maturty Shop's  Market Butler Product Life

cosmetics retailer

Long _history _since

Established  brand

Brand lifecycle

establishment in 1976 | hertage longevity
Ownership Repeated ounership  Corporate
transferred to Natura = changes restructuring
&Co in 2017 and

Aurelius in 2023

Tumover declined  Revenue contracion | Market decline
from £487m to £408m

in 2022

Proft  of  £10m | Deteriorating Financial
changed to £71m loss | profiabily decline

UK administration in | Business failure and | Organisational
February 2024 restructuring decline

More than £276m | Significant financial | Financial
ovied o creditors Tiabities distress.

Evolution _ from
Growth to Decline
through the Butler
Product Life Cycle
Framework

Cycle framework o
assess The Body
Shop's growth and
market positioning.





image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





image2.png
FORECAST PERIOD

B 2025-2035
CAGR (2025 - 2035)

) aox ® Unilever ® Procter & Gamble
2024 MaRKer size

¢ saaBilion © Loreal = Estée Lauder

o 2o uAmceraize = Beiersdorf " coty
$4.88 Billion

2035 warwer size
¢ se.s6Billion

Trends [B) opportunities
® Rise of Natural and Organic Products ® Increasing Consumer Awareness
® Demand for Multifunctional Products ® Growth of E-commerce and Online Retail

® Expansion of Male Grooming ® Technological Advancements in Skincare




