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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will reflect on the time I have spent as a first responding police officer, since gaining Independent Patrol Status (IPS). I will focus on how my own wellbeing and resilience has been directly impacted, due to the organisational cultures within the policing world. This essay will also highlight how these wider organisational cultures can contradict personal values, causing conflict. Considering this, I will also acknowledge the risks that come with police officers conforming to these cultures. Furthermore, I will focus on my successful strategies and coping mechanisms that I have implemented, in my day-to-day life in order to maintain my wellbeing and build on my resilience. 

Policing is a highly stressful, adrenaline producing and anxiety ridden job, and this has been instantly normalised colleagues and by myself since gaining IPS. Reflecting on my own personal experience as a serving officer, every shift to dates has been completely different and diverse. This emphasises the true unpredictable nature of the job, which alone brings many of its own stresses and anxieties. The unpredictability of policing is echoed in the Indeed article, based on a day in the life as police officer in the UK (Indeed, 2023). Despite this unpredictability, I know that day in day out, officers deal with traumatic incidents such as, exposure to violence, dead bodies, vulnerable victims, abused children and more. These prolonged exposures can negatively impact on officers’ wellbeing and may also contribute to officers suffering from psychological consequences, such as PTSD (Violanti et al., 2019). These stresses are often ignored and brushed off within the policing world, due to the organisational culture of silence and the clear embedded stigma - It almost feels as if officers do not allow themselves to be stressed, despite this being a clear factor of the job. The expectation for officers of today is to hide emotion and suffer in silence. Officers becoming almost emotionless and detached has a direct toll on mental health (Lennie, 2021). Upon identifying this culture of silence and emotion suppression, It has become clear to me, that I have become emotionally detached at times within the job, especially when dealing with distressing incidents. From personal experience, this numbness has been used as a way to prevent myself from feeling overwhelmed at incidents and enabled myself to make decisions more rationally. Becoming emotionally detached has surprisingly became a norm for myself, which goes against the grain for me as I have never experienced a culture of silence and suppression of feelings. This culture has created a barrier when it comes to officers reaching out and seeking help, as speaking out can be viewed as a taboo. Evidence suggests that there is a mental health crisis within policing. It is reported that many police officers die yearly due to suicide, (Olson & Wasilewski, 2016). Backing this up, The Office of National Statistics released a Freedom of Information report, which evidenced that within England and Wales, between the years of 2019 to 2023, at total of 3312 police officers (sergeant rank and below) have died because of suicide, (Office for National Statistics, 2023). My findings portray the link between issues of wellbeing and poor mental health and the toxic organisational culture of silence that woven into policing.  

Following on, since joining my policing shift, I have made many friendships and strong bonds with work colleagues, we often spend time together outside of our working hours. During this time, we usually share work related stories and workload topics. Very early on into IPS, I identified that there is a notion of an inability to ‘leave work at work’. This culture surprised me at first, as it feels almost as if, work consumes your personal life. I have never encountered this feeling in other unrelated job roles. It is said that officers often experience a struggle with switching off from their work (Davies et al., 2022). This culture is also portrayed in an article by (Police Recruitment, n.d.), where policing is described as a way of life. This unexpected way of life has directly taken a toll on my wellbeing and mental health, as it feels like my brain was almost in work mode 24/7. An officer who has now left the police force, provides insights into the struggles she faced whilst she was a servicing police officer. The author touches on mental health struggles, sleepless nights, anxieties and more. The author also notes the struggle to leave work at the end of the tour of duty (Lennie, 2021). This experience again portrays that officers often have little to no work-life balance and that policing is a lifestyle. 

The last organisational culture I will consider in this essay is humour. Some officers use dark humour as a way of coping with tragic events, (Owsinsik, 2024). There is a clear risk that comes with conforming to this culture as, if dark humour breached the polices Code of Ethics as this is unprofessional behaviour. Although often humour is used light-heartedly, dark humour often inappropriate and can cause officers to be referred the Professional Standards Department, and this putting their job at risk. 

Having experienced the challenges that come with working operationally within the police’s organisational cultures, I can see the importance of using coping mechanisms to alleviate stress, maintain my wellbeing and remain resilient. Firstly, I am aware of the ongoing requirement for officers to maintain their fitness levels due to the nature of the job. Officers must undergo yearly fitness tests to ensure they are able to deal with situations that require use of force, strength, running and more. Most police stations have onsite gyms which highlight the importance of fitness within the role. I however have chosen to enrol in a commercial gym separate to work. The gym has been an extremely positive influence in my lifestyle as, it has allowed me to create more of a structure in my life and it has provided a myself with a new focus, besides work. Focusing on my personal fitness has given myself a new hobby and passion, I have made new friendships and found new purpose. Additionally, I feel as if since attending the gym, I am able to disconnect from work as it allows my brain to switch off. Research shows, that taking up a hobby can be a mental escape and used as a way to remove themselves from work, (Online, 2019). Furthermore, there is also a link between exercise and improved mental health. Regular exercise can also alleviate stress and help with tackling mental illnesses (Health Direct, 2019). As previously highlighted within my essay, mental health is an ongoing issue that most officers face in the duration of their career. On a whole, using the gym as a coping mechanism has been a positive influence in my life and it has allowed me to also improve my resilience. Research shows that regular exercise allows a person to build on resilience, (Ratey, 2019). Lastly, I am able to navigate anxieties and stresses with ease, which is fundamental for my wellbeing, especially in the policing world. 

To conclude, my reflection has allowed me to understand that there are deep rooted and embedded organisational cultures, and these have a direct impact on the behaviours and attitudes in officers of today. The cultures have a direct impact on mental health and a person’s resilience. My mental health and resilience have been tested on multiple occasions within my time as a police officer and I know that I have at times relied on my coping mechanisms. Even though, police forces have put work into overcoming the cultures, they are still apparent. The cultures I have experienced and witnessed are toxic, and the support that officers are provided is often short-term support. Police forces need to ensure that mental health support and resilience training is a priority and budgeted for, to ensure that officers are looked after and be able to provide the best possible service. There needs to be an end to the stigma and silence.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Policing involves responding to unstable and high-risk situations where officers must make swift decisions under extreme pressure. Domestic abuse cases present additional further challenges and issues due to family dynamics, communication barriers, cultural differences and reluctance of victims to engage in police action (NPCC, n.d.). This reflective essay examines my response to a domestic violence incident that I attended whereby a 16-year-old victim was assaulted by his 19-year-old brother. The case was further complicated due to multiple previous violent cases within the household, language barriers and cultural misunderstandings regarding police intervention. I will assess the decisions I made, how I used the National Decision Model (NDM), the importance of dynamic risk assessments and the ethical considerations I gave that guided my actions. Finally, I will reflect on the consequences of my decision making and the importance of effective record-keeping in such cases. This essay will remain anonymous and sensitive information from the domestic incident will be redacted, in order to uphold the privacy of those involved. Overall, from this reflection, I will adapt and improve my policing practice moving forward. To structure this essay, I will use a Gibbs reflective model throughout as it allows me to give structure to reflecting on experiences and taking learning points from it (The University of Edinburgh, 2024).

To begin, I was placed into a priority graded call by a Force Control Room (FCR) operator. I ensured to gather as much information in regards to the call prior to attending by asking the FCR operator for further details, and requested person checks on the involved in the call. The report entailed that the victim was a 16-year-old boy, who was reporting that his older 19-year-old brother had caused him injury by punching him to the face. I then attended the address and on arrival the suspect was not present. I spoke with the victim, which allowed me to obtain an account and observe the injury to his left eye. The victim did not wish to make a formal complaint with police. I was aware of multiple previous domestic violent incidents where the family have been victims involving the same suspect, one involving common assault level injury on the mother and criminal damage to the family home. Considering the history, this incident raised my concerns for the family safety. I understand that golden hour enquiries play an important role in all criminal cases, therefore I then photographed the injury, identified no witnesses or CCTV, and conducted house to house enquiries. The Golden hour is the period immediately after police receive a report (College of Policing, 2023).

Every member within this family’s household had limited English proficiency, and this caused a language barrier. Furthermore, I identified that the families cultural background may have caused influence into their perception of policing and domestic violence. This influence may have led to hesitation when engaging with police. Police intervention and support for domestic related incidents in certain cultures can be seen as shameful or unheard of (Patel, 2021). This, therefore, can cause further barriers for police and for me this has meant that, I had to thoroughly explain my role and the process of the criminal justice system to the family. This ensured that the family were aware and understood what support, options and rights they were entitled to. There are many barriers that exist when responding to diverse communities such as, cultural misunderstandings and lack in trust for police (Mitchell, 2024). 

Following my initial attendance and golden hour enquiries, I made the decision to return to the address two hours after, in hopes that the suspect would then be present. I conducted a risk assessment and recognised the wider risks with this incident and felt it was necessary to locate the suspect that same day. Upon reattendance, the suspect was present, and I made the decision to arrest him in order to prevent further harm and to protect a child (Home Office, 2022).

My dynamic risk assessment considered multiple factors throughout the duration of this incident, and it was continuously developing. Officers constantly evaluate threat risk and harm, and their actions adjust in accordance with this (College of Policing, 2024). The main elements that I factored into my risk assessment included, vulnerability of the family due to cultural barriers and the fact that the victim is a child, visible injury, suspects aggressive behaviour and return to the family home, past violent incidents and the fact that this is a domestic incident. Taking these risks into consideration, I made the decision to return to the address with a colleague in order to safeguard myself, and the family in making an arrest. Positive action must be taken when police officers handle domestic cases, often arrests are an outcome (College of Policing, 2018). 
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(College of Policing, 2013).
The diagram depicts the NDM which consists of 5 individuals’ stages, embedded with the Code of Ethics. This framework was used when making decisions and dynamic risk assessment throughout the duration of this incident. I will refer to the model whilst applying each section to this incident.
1. Gather Information and Intelligence.
· Victim is vulnerable due to his age and had visible injuries.
· Cultural misunderstanding on the policing role and what support officers can provide.
· Victims and family’s unwillingness to support police action and provide a statement. 
· Suspects previous history of domestic related violence within the household.
2. Assess threat and risk.
· The known history of the suspects violence may suggest that this has become a pattern of behaviour and may escalate.
· The family did not support police action despite this, due to the identified threat and risk, I made the decision to arrest, as I have the duty of care to protect the public from harm. Police and prosecutors have the ability to deal with suspects of domestic violence without the victim’s support, through evidence lead policing (HMICFRS, 2020)
3. Consider powers and policies.
· Section 24 PACE (1984) allows officers to arrest a suspect providing they are suspected of committing an offence and there is a necessity to do so. In this instance the necessity was to prevent further harm and to protect vulnerable people.
· Consideration would have been made for Section 46 of the Children Act (1989), which grants a constable the power to remove a child from a premises in an emergency to seek alternative accommodation for them. There was no requirement to use this power due to the male being arrested.
· Overarching my powers and policies is the Code of Ethics which encourages officers to act when there is an identified risk.
4. Identifying Options and Contingencies 
· The first and often easiest option would have been to do nothing and allow the incident to fester and possibly become something far more significant or sinister. This option was not viable because of the level of risk that was presented.
· The second option was to encourage the victim to engage. This was attempted but proved fruitless due to the cultural differences and lack of understanding for what the police could offer them. 
· The third and most suitable option I chose was to return with a colleague and arrest the suspect without the support of the victim.
5. Taking action and review 
· I returned to the address later that day and engaged with the family and arrested the suspect
· The decision was recorded fully in my statement and body worn video.
· In review, I feel as though my decisions were proportionate in the circumstances and consideration was continually made for the Code of Ethics.

One of the main ethical problems I considered in this incident was acting against the victims wishes. As a police officer it is our duty to protect those at risk even when they are not actively seeking help (College of Policing, 2024). Domestic violence victims often feel obligated to protect the suspect due to fear of repercussions or may experience cultural barriers. (Hoyle & Sanders, 2000). Reflecting on this decision and using the NDM, I am able to justify acting against the victims wishes due to the ongoing levels of risk to himself and the other family members. 

On a whole, this incident highlights how I have continuously used dynamic risk assessments and the use of each section of the NDM. Often domestic violent cases are highly complex, and officers have multiple factors to consider when making decisions in relation to the NDM. This domestic violence case has been further complicated due to, cultural barriers, language difficulties, and the victim’s unwillingness to engage with police and support police action. 

The family’s limited English and cultural background made them hesitant and weary to involve the police. Some cultures discourage external interventions in family matters viewing it as unnecessary or dishonourable (Patel, 2021). I ensured I used a translator on the phone to clearly and respectfully explain my role as a police officer and the service that I could provide them. In doing so, I upheld the principles of respect and fairness.

Police should not only focus on enforcement but also on building trust within the community (Loftus, 2025). While arrest was necessary, it was also important to complete relevant referrals for the victims to various support agencies and ensured they understood how they could access any further help should they require it.

During this incident I developed my decision making in line with the NDM. It was a stark reminder of the importance of risk-based decision making, acting proactively can prevent escalation. It also echoed the need for cultural awareness in policing. This is supremely important in domestic violence cases because of the elevated risk. I was also conscious of recording my decisions thoroughly to ensure accountability and integrity.

This incident highlights the complexities of decision making in domestic violence abuse cases. The awareness I have of the violence previously used in this case, the cultural barriers, the language difficulties and the victim’s reluctance to engage all contributed to the challenging nature of the response. By applying dynamic risk assessment and the National Decision Model, I was able to make a justifiable and ethically based decision to arrest the suspect for the offences he was suspected to have committed against his sibling, prioritising the safety of the victim and family. While the decision to act against the victims wishes was ethically challenging, it was necessary under my duty of care to them to prevent them from coming to harm. This case reinforced the importance of cultural awareness, community engagement and robust documentation of decisions made in policing.



1762 Words


Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Team dynamics play a crucial role when looking into how operational policing teams have the ability to work effectively together in order to meet high standard targets and goals. Policing relies on teamwork due to the high-pressure and unpredictable nature of the job. The ability of officers to work well as a team ensures that each officer can operate effectively, whilst maintaining the safety of themselves and the public. Collaboration ensures that the public receive the best possible service and in turn this will boost confidence and trust with police. This essay will evaluate prominent theories of teamwork and will also explore, conflicts and poor team dynamics. This essay will also recognise how conflict can affect collaborative working and examine strategies that when implemented can improve the performance of individuals and teams. Additionally, it will highlight how certain team dynamics can fail to comply with the embedded Code of Ethics and policing principles, which is likely to lead to being held accountable by the police Professional Standards Department (PSD).

The code of ethics is fundamentally embedded into the policing role. Throughout the duration of police training school, the Code of Ethics is a constant topic of discussion and remains a focus throughout an officer’s professional career. This important framework acts as a guidance for officers, ensuring a professional and ethical policing approach. The framework ensures that officers uphold public protection and service whilst preforming their duties in a fair, honest and accountable manner (College of Policing, 2024). PSD deal with the more serious misconducts and breaches of the Code of Ethics, whilst low level breaches that do not amount to misconduct are often deal with locally by colleagues or line managers (Freeman, 2014).
The Code of Ethics is also beneficial as it portrays that all officers work alongside the same guidance and therefore, often have shared values and purpose. On a whole, officers also tend to have matching interpersonal values and have joined the policing world for similar purposes. There is a consensus that officers enter the policing world as it is said to be a rewarding carer, where individuals have the opportunity to make a difference and positive impact on lives (Police Success, 2019). The shared view and purpose officers have can help form bonds and friendships. Friendships is important when considering team cohesion as this relates to the strength of the bonds between members of a team. Cohesive teams collaborate well together, support each other, and have positive team dynamics. This essay will now focus on multiple theories which have been used to understand different team dynamics. 

Firstly, in 1965, Bruce Tuckman developed a psychological framework focused on how teams form and evolve. The theory is broken down into four main stages, that are used to understand how individuals progress from being stranger to those who work as a team (Hughes, n.d.). This theory claims that teams progress by forming, storming, norming and performing.  Firstly, the forming stage focuses on the first-time members of a team come together. During this time, individuals tend to be polite and courteous towards each other. It seems that people exhibit these behaviours in order to establish initial friendships. During this phase team members are able to come together to understand the team’s purpose and values. Following this, the model outlines the storming phase. This phase focuses on how team members may fall out and conflict between members of a team. This stage highlight’s the clear differences in individuals due to personalities, opinions and their different working techniques. Next the model highlights the norming phase, where team members address any identified issues and conflicts between themselves. Following this, teams tend build greater bonds and work more collaboratively. The model then progresses to the performing stage. The previous stages have enabled the team members to understand their roles and the productivity of the team is greater than before. The final stage is adjourning, and at times is referred to as the mourning stage. This is when the teams separate and go their separate ways. This model suggests that during this time the team will have a sense of sadness, and they will use this time to reminisce of how targets and goals were met (Patterson, 2022).

There are many aspects that have influence on a team’s cohesion such as communication, trust, common goals, and individuals’ independence when completing tasks (Cooke & Hilton, 2015)
Belbin (1981) bought about the idea that the effectiveness of a team is dependant on the diversity of roles within the team. He identified nine roles that members will conform to, including:
· Action-oriented roles
· The Shaper
· The Implementer
· The Completer/Finisher
· People-oriented roles
· The Coordinator
· The Team Worker
· The Resource Investigator
· Thinking-oriented roles
· The Plant
· The Monitor
· The Evaluator 
· The Specialist
An effective and well-balanced Police team should have a mixture of these roles to ensure that they are operationally successful. That being said, teams that have a downfall in diversity in skillsets and styles of working may struggle with inefficiency, role clashes and poor cohesion (West, 2012).

Lencioni (2002) identified five disfunctions that can cause a team malfunction of sorts. They are:
1. Absence of trust – Team members do not feel as though they can be honest and vulnerable within the team.
2. Fear of conflict – Team members are unlikely to engage in constructive disagreements.
3. Lack of commitment – Unclear goals or lack of desire from those in the team to complete their task can lead to disengagement 
4. Avoidance of accountability – Individuals do not take accountability through fear of being blamed if something were to go wrong.
5. Inattention to results – Personal agendas can be put before the priority of the team.
These disfunctions can be especially damaging in policing, where trust and accountability are vital to ensure safety of the public, officers and to ensure that the decisions being made are done so with adequate consideration for the Code of Ethics (Tolbert, 2023).

Whilst theories of team’s dynamics provide insights into how teams come to be, it is equivalently important to gain an understanding for the reasons why some teams fail to function effectively. Several factors contribute to team disfunction, this includes poor leadership, lack of trust, unresolved conflicts and communication breakdown.

Leadership plays a crucial role in promoting team cohesion. Ineffective leadership will often result in unclear direction inconsistent decision making and a lock of accountability (Bass, 1990). In policing, those leading must balance the encouraging of an inclusive and supportive team culture (Silvestri, 2017). A lack of adaptive leadership, in certain cases, will lead to resistance to conform, ethical breaches and disengagement.

Effective communication is paramount for teamwork, particularly in high-risk environments such as front-line policing. Miscommunication in these sometimes life or death situations will foster mistrust inefficiency and operational errors (Miller, 2006). Role uncertainty, will also bring about that ambiguity about officers’ roles and responsibilities which in turn will contribute to conflict and confusion within the team (Crawshaw & Game, 2014)  


Interpersonal conflict often arises due to clashes of team members personalities, competing priorities and perceived injustices within a team (Gelfand., et al, 2016). The hierarchical and rigid structure of policing can exacerbate conflicts. It is known that officers feel under supported and unvalued. Furthermore, a toxic culture, one that tolerates unethical behaviour, bullying and discrimination, is bound to erode trust and cohesion (Loftus, 2025).

Psychological safety is the ability to speak up against something without the fear of negative consequences is an essential for team cohesion (Edmondson, 2018). Leaders in the police service should create an environment where their staff and officers feel valued and appreciated. This can be achieved quite simply by using open communication, debriefing of incidents and supportive feedback.

Officers with high emotional intelligence are better at managing interpersonal relationships, resolving conflicts and adapting to challenging situations (Goleman). Training in emotional intelligence will improve self-awareness, empathy, team collaborations, ultimately enhancing performance and morale (Salovey & Mayer, 1990)

Inclusive leadership ensures that diverse perspectives are valued within the team (Hunt et al., 2015). In policing, fostering an inclusive culture will lead to better and more consistent problem solving and decision-making. Additionally, embracing diversity can help build trust between policing teams and the communities they serve (Chan, 1996).

Effective conflict resolution strategies include mediation active listening and compromise (Rahim, 2023). Training officers in de-escalation techniques and emotional intelligence can help prevent conflicts from escalating into destructive disputes.

When team dynamics break down in policing the consequences can be severe, operational failures can lead to loss of lives in the worst instance, ethical breaches and violations of professional standards.

The College of Policing Code of Ethics (2014) outlines principles such as honesty, integrity and accountability. A dysfunctional team culture can result in officers covering up misconduct, engaging in discriminatory practices and failing to challenge unethical behaviour (Punch, 2000).

Teams with poor cohesion are at increased risk of breakdowns in protocol following leading to operational failures (Reiner, 2025). This can include improper use of force, failure to follow safeguarding procedures and mishandling of evidence.


Negativity within a team can in turn erode public confidence in the police, particularly if officers engage in discriminatory behaviour or excessive use of force (Skolnick & Fyfe, 1994). A lack of accountability can also damage the reputation of the police service leading to increased scrutiny and reduced integrity and legitimacy.

To conclude, team dynamics play a pivotal role in the effectiveness, operational success and ethical conduct of policing teams. Theories such as Tuckman’s model, Belbin’s team roles and Lencioni’s dysfunctional model provide insight into how teams develop and why some fail. Issues such as poor leadership, unresolved conflicts and communication breakdowns can contribute to this dysfunctionality, ultimately impacting public confidence and officers’ compliance with professional standards. That being said, strategies such as emotional intelligence training and psychological safety, paired with inclusive leadership and conflict resolution can increase team cohesion and performance which will negate any decrease in public confidence. Addressing these issues is vital for maintaining accountability, professionalism and trust within the police



1675 Words








s
Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
A primary avenue in the facilitation of criminal activities is the use of roads and transportation links that stem village to village, town to town, county to county and country to country. The criminal offences which will be highlighted during this essay will be, drug smuggling, human trafficking, child sexual exploitation (CSE), counterfeit goods, Organised Crime Groups (OCG’s) and ‘county lines’. Criminals will exploit the roads in order to commit these offences. The disruption of these highly complex crime is a policing focus therefore, showing the importance of roads policing. Police rely on their access of information and intelligence when policing the roads. Furthermore, police have resources such as Automatic Number Plate Recognition (ANPR) technology which is also an essential tool, when disrupting serious and organised criminal activity. This essay will also delve into both the benefits and drawbacks of ANPR and other similar technologies.

One of the most important reasons for the current developments in the policing world, is the increasing significance of information and intelligence (parliamentary advisory council for transport safety, 2005). Roads policing heavily replies on the effective use of information and intelligence, it allows officers to make informed decisions and aides in crime prevention (Carter, 2009). The collection, assessment and application of intelligence to disrupt criminal networking has been dubbed Intelligence-led Policing (ILP) (Ratcliffe, 2003).This essay explores the use of and importance of information and intelligence and its application in policing of the roads across the UK. It will also examine how ANPR performs as an investigative resource and evaluates how effective it can be in the disruption of serious and organised crime, drug smuggling, county lines, human trafficking, CSE and distribution of counterfeit goods.

Road networks are actively playing a primary role in drug smuggling and distribution. Organised crime groups (OCG’s) are often involved in county lines, the exploitation of children and vulnerable people to transport illicit drugs or items from urban areas to those more rural (National Crime Agency [NCA], 2018). These operations mostly rely on the use of private vehicles, taxis and hire cars which makes roads policing a critical factor in the disruption of the movement of these illicit items.

Intelligence sharing between different police forces, the NCA and regional organised crime units (ROCUs) allows for effective targeting of vehicles of interest allowing the monitoring of known routes and subject profiles. Noticeable results have been attributed to intelligence-led vehicle interceptions, most notably, large quantities of drugs and weapons and thus a disruption in county lines operations (Spicer, 2021)

Operation Orochi, launched by the NCA and Metropolitan Police was dubbed the best week ever in the disruption of country lines and distribution of drugs. Approximately 70 criminal networks were disrupted during this week, these networks were responsible for the supply of Heroin and Crack Cocaine from London to smaller towns and villages across the UK. This operation combined intelligence from police sources, the NCA and other partner agencies, then corroborated by ANPR led to the seizure of £4 million in drugs, over £300,000 in cash, numerous weapons, a firearm, knuckledusters and even a samurai sword.

Human trafficking is almost solely attributed to the use of road networks by criminals, unlike other acquisitive offences those who fall victim to human trafficking tend to be kept quiet and under a watchful eye of those organising their placement. As such, the most effective way they can be moved is within a private vehicle, often exploiting motorway services, laybys and secluded locations for illegal meetings. Intelligence collated from previous investigations when combines with CCTV and ANPR work often assists in identifying offenders and suspect vehicles in turn identifying patterns of movement. In cases of CSE, offenders often facilitate their exploitation by frequently transporting victims to hotels, guest houses or remote locations (Cockbain & Brayley, 2012)

Operation Fort was run by West Midland Police and was hailed as one of the UK’s largest modern day slavery investigations. The collation of information and intelligence on vehicles, their subsequent movements, ANPR records and intelligence from frontline officers revealed a criminal network forcing victims into forced labour. As a result of the operation over 400 victims were identified and safeguarded and numerous offenders convicted (Hope For Justice, 2023).

The distribution of counterfeit goods, namely, electronics, luxury items and pharmaceuticals are often linked to OCG’s. Road networks act as a transportation link moving the products from ports, warehouses and distribution hubs to market locations. Police, in collaboration with Trading Standards, Customs and commercial vehicle databases are able to identify vehicles suspected to be involved in illicit trade (FATF, 2020).

Operation Henhouse was aimed at targeting counterfeit goods and their distribution linked to OCG’s. Trading Standards were able to obtain intelligence from ANPR and pinpoint key distribution routes. In conjunction with the police, stopping vehicles led to the seizure of over £7.5 million in cash and made over 400 arrests, thus disrupting a major criminal enterprise.

Automatic Number Plate Recognition is an investigative tool in roads policing that continues to bare criminal enterprise crumbling fruits. In its most basic form, it captures and processes the registration data from cameras that are placed strategically along roads, motorways and access points to most towns and cities (RAC, 2020). The information obtained from ANPR allows officers to effectively track vehicles linked to criminality, identify patterns in their movement and develop intelligence for any required operations.

ANPR systems take the registration plates of vehicles that pass them and compare them against databases of interest, namely:
· Vehicles linked to known offenders or persons of interest
· Stolen vehicles or those used in criminality
· Vehicles without MOT, tax or insurance
When a vehicle “hits” an ANPR camera, officers are alerted in real time. This allows them to move to a place where this vehicle may travel with the chance of intercepting it and taking immediate action. The data collated by ANPR can also provide evidence in more protracted and long-term investigations by providing historical information on the movements of the vehicle baring the index in question. For the most serious offences this can link offenders to a crime scene (National Police Chiefs’ Council [NPCC])

In 2022, Operation Pandilla used ANPR to play a vital role in disrupting county lines drug network operating between the Midlands and London. Intelligence gathered from ANPR cameras identified a pattern of vehicle movements linked to suspects known to be involved in drug supply. Officers intercepted, with thanks to the use of real time ANPR, the vehicle which was carrying large quantities of Heroin and Cocaine. This initial incident led to the creation of Operation Pandilla and its subsequent success of 200 arrests (Sky News, 2020).

ANPR success with human trafficking is not widely publicised however, it was instrumental in tracing a network of human traffickers operating across Eastern Europe and the UK (ANPRcameras.com, 2014). Intelligence gathered from Border Force flagged vehicles known to be travelling on trafficking routes. ANPR data assisted police in identifying safe houses and drop off points. 

ANPR has been a primary investigative tool in even the most serious threats against national security. Project Servator is an ongoing operation which aims to disrupt hostile reconnaissance, this has led to the prevention of planned attacks. ANPR’s real time intelligence is capable of being used by both armed and unarmed responders to intercept those involved before any harm could be caused (Counter Terrorism Policing, 2022).

Whilst ANPR is a powerful tool, it raises concerns regarding potential bias, misuse and data privacy. There are ongoing concerns that the use of ANPR is a breach of human rights, namely, the right to lead a private life, if it its not properly regulated (Big Brother Watch, 2020). To address these concerns the Home Office has curated stringent guidelines on its use and retention, ensuring that it is only accessed for legitimate policing purposes (Home Office, 2022).

Furthermore, ANPR’s effectiveness relies on accurate data management. Data that is outdated or incorrect can have catastrophic consequences. In less severe cases, wrongful stops and miscarriages of justice have been reported, in South Wales, a man was arrested on behalf of the Metropolitan Police for a serious offence. ANPR was used to identify the vehicle and found to be a male who resided in the South Wales area. The number plate of the offender had been cloned by an unknown person which resulted in the wrongful arrest of this man for an offence he did not commit (Gould, 2023). Regular data audits and data verification is required to maintain public trust in the system.

Effective policing of the roads, driven by intelligence and information, when paired with technology such as ANPR is essential in disrupting criminality including, drug smuggling, human trafficking, CSE, counterfeit goods distribution and organised crime. Intelligence-led policing enables the police to pose a proactive stance as opposed to reactive, apprehending offenders, safeguarding victims and enhancing public confidence and safety.

ANPR has more than proven itself as a powerful and effective resource for police providing real time alerts, monitoring of suspect vehicles and supporting long-term investigations. However ethical considerations involving privacy and data management must be reasonable, proportionate and justifiable in the circumstances to maintain public confidence, without this the use of ANPR will be questioned against human rights and for a tool, found to be so effective in the disruption of this type of criminality will continue to be without foothold for positive action.

As criminal networks continue to exploit our roads, a robust way that brings together all available tools is the only way to stem the flow these exploitative criminals. The integration of technology and multiagency collaboration with the use of technology such as ANPR is absolute in the disruption and countering of serious organised crime to terrorism. Investment into ANPR is set to be continued and intelligence sharing frameworks will ensure that the policing of our roads remains an effective tool in safeguarding communities and disrupting the distribution of illicit products and services.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
During my initial 12 months on response, I have gained an understanding for the police element of the criminal justice system and the importance of case files and knowing how to build them.
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


6

	High 
8-10 
	Low 
1-4 


2

	Med 
5-7 
	High 
8-10 
	I recently dealt with a suspect in custody and my task was to create a red case file in order to remand the suspect. Prior to this, I haven’t had any exposure in completing case files or dealing with remand applications. Immediately, I identified that It was necessary for me to have more experience with completing case files, as I was not able to complete the remand application without relying on the knowledge and assistance from my colleagues and Sargent. 

Specific.
This goal is specific to myself as, I have clearly identified that I have limited knowledge and skills with case files and remand applications as I have had little exposure and experience.

Measurable. 
I plan to measure my progress of this goal by comparing the amount of action plans that CPS send to me against the amount of case files I submit to CPS. 
CPS send officers action plans due to issues with the submitted case file and the action plan outlines the outstanding actions that must be completed on the case file.

Attainable
I have spoken with my sergeant with regards to how I would like to expand my knowledge on case files, and I am looking to arrange a date to attend the case file team in order to obtain this knowledge and become more competent in them.

Relevant.
Firstly, this goal is extremely relevant to me whilst in probation as a part of my matrix checklist includes providing evidence of an example of a completed case file. Therefore, it is necessary for me to complete a case file to complete my matrix. 
Secondly, completing casefiles is a part of a police officers role when working in response and many other roles within the police. Therefore, this goal is needed for my own personal development as this is a widely used skill and improving my confidence in them would assist with my overall policing career.

Timeframe.
The deadline for my matrix checklist is in August which is gives myself 4 months to evidence this skill. Therefore, I wish to develop my competency in this skill within 4 months so that I have the ability to produce a casefile.

	SKILLS 
 
 
During my initial 12 months I have come to realise the importance of responding to incidents quickly, in order to establish what has happened and effectively safeguarding people.
For this I would like to be blue light trained. The size of the area in which I work exacerbates the requirement to make the time frame for an emergency call due to the distance. 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 







10

	Low 
1-4 







2

	Med 
5-7 
	High 
8-10 
	Recently, I have moved to a new station, and I now cover a new area. My new patch covers more distance in comparison to my previous patch. This has highlighted to myself that now, I often do not meet the required emergency response time.

Specific.
This goal is specific to myself and many other officers who have not yet acquired blue light training. 

Measurable.
I am currently awaiting a date for my blue light training and there is currently a large backlog for this training. Officers at times have to wait up to three years to receive their date for this training.
Attainable.
I am fortunate enough to work with several blue light drivers and when accompanying them to emergency calls, I am able to gain an understanding on blue light driving and I will continue to ask colleagues what they are doing whilst driving and why they are doing it, in order to gain a better overall understanding for the skills I need.

Timeframe.
I am currently on the waiting list to receive this training and my date for the three-week course should be within the next 18 months.


	EXPERIENCE 
 
 
 
During my initial 12 months on response, I am yet to deal with a sexual offence and It is something that I feel as though I would struggle with if I were presented with one. 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 




10

	Low 
1-4 




3

	Med 
5-7 
	High 
8-10 
	It is vital with victims of sexual offences to provide them with the best possible service. 

Specific.
This goal is specific to me as I have identified that I lack experience and knowledge with sexual offences as I am yet to deal with one. 

Measurable.
In future, I will note the occurrence references for any sexual offences that I deal with and attend. Having the occurrences listed will allow me to review the process I used, in order to refresh my knowledge.

Attainable.
At present all I am able to offer them is what I remember from training. Apart from gaining experience through inevitable exposure to these cases, I wish to educate myself through further learning. I will liaise with our Public Protection Unit and MOSOVO, in order to gain a better understanding for how these incidents are dealt with and in turn I will become more proficient in dealing with them.

Timeframe.
I have discussed my wishes to receive further learning with my Sargent and it has been agreed that this can be arranged within 3-4 months, the dates will depend on shift availability. 
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