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The purpose of this podcast is to apply Hofstede’s Cultural Dimensions theory to India.
India has an estimated population of 1.3 billion, The World Bank Group (2019). India, ‘covers 2,973, 193 square kilometres of land and 314,070 square kilometres of water’ and is located in the continent of Asia, the coverage makes it the 7th largest nation in the world, World Atlas (2019).
Hofstede has a maximum of six dimensions’ the dimensions are Power Distance, Individualism, Masculinity, Uncertainty Avoidance, Long Term Orientation and Indulgence, all six apply to India. 
To start with I am going to introduce to you Power Distance. Hofstede says Power Distance is evidence that ‘societies are not equal’ and highlights the cultures attitudes towards these inequalities. Power Distance is defined as ‘the extent to which the less powerful members of institutions’ within society ‘accept/almost expect the power to be distributed within these organisations unequally.  According to Hofstede Insights (2019) India has a high score, 77. This high score shows that India as a country, appreciate that there is a hierarchy within their organisations and society. They depend solely on the power holder for directions on how to operate. 
 Andrew Horne (2009) Managing Director of Xerox India commented on Indian culture and hierarchy in Forbes India. Horne states that ‘employees interpreted empowerment as being able to have the authority to take a decision’ suggesting that they automatically agree that it isn’t their place to interfere until asked. Horne continues to share that employees have to ‘ask for empowerment’ backing up Hofstede’s dimension and confirming control is ‘familiar’ in Indian.
Furthermore, I will now introduce Individualism within Indian culture. Hofstede Insights (2019) states that individualism is ‘the degree of interdependence a society maintains among its members’ questioning if ‘people’s self-image is defined in terms of ‘I’ or ‘We’. Individualist societies promote ones care for themselves and close family. On the other hand, collectivist societies promote the belonging of a person and groups are more commonly found in this type of society; concern and relationships are exchanged for loyalty. India has an intermediate score of 48 and has both collective and individualist societal traits.
Hofstede voices that in a collective society, relationships are key and decisions are made based on relationships and loyalty. The opinion of people around influence actions, such as friends and family or a work group and ‘to be rejected by one’s peers or to be thought lowly of by one’s extended’ in-group makes a person of this society feel a sense of emptiness. 
However, in an individualist society according to the dominant religion or philosophy of India, Hinduism, has an impact on the score for this dimension. ‘Hindus believe in a cycle of death and rebirth’ therefore it is imperative that they are aware that they are solely responsible for the way they lead their lives and its impacts on their rebirth. This focus interacts with the former ideas of collectivist societal traits resulting in the level score of 48.
An example for this sector is ‘6 types of relationships you will find in India’ Times Of India (2019). With India having collective traits, relationships are key and it is said that ‘relationships cannot thrive if one or both partners are excessively busy’ and that people just want to be ‘loved and cared for and build having memories’.
Masculinity can be applied to India using Hofstede’s Cultural Dimensions. Hofstede approaches this dimension by stating a masculine society (high scoring) are driven by competition and success; success is winning, this is taught from a young age in India. Whereas, in a feminine society (low scoring) the dominant values are ‘quality of life’ and ‘caring for others’. To sum up, it is about what motivates people either a masculine society, wanting to be the best or a feminine society, wanting to do what you enjoy, Hofstede Insights (2019).
With a score of 56 for this dimension India is considered a masculine society. Hofstede believes that India is a very visibly masculine society where power and success are concerned. In India, ‘material gains’ validate people’s success and visible success within the workplace is important… thus explaining why it is a masculine society. On the contrary, India has one of the longest surviving cultures which helps, in Hofstede’s words, with providing ‘ample lesson’ in the value of abstinence, restraining one’s self from indulging and humility, remaining humble’.   
Within the Hindu Newspaper of 2016 they covered an article reviling that ‘Humility is key’ raising the question of yes success is important in Indian culture but so is humility and being humble, agreed? It states that ‘birth is the chance to strive’ and get ‘liberated from Samara’ connections to succeeding in order to be responsible for one’s rebirth, however it goes on to say ‘this is because of one’s habits…which constitutes his attitude and behaviour’, The Hindu (2016).
[bookmark: _Hlk25313230]Uncertainty Avoidance according to Hofstede Insights (2019) is when the debate of should society try and control the future or let it happen as it happens occurs and the ‘way that a society deals with the fact that the future can never be known’. Cultures have learned, in different ways, how to deal with the anxiety that comes with the ‘ambiguity’. Said ambiguity can make a culture feel threatened by the unknown causing them to create beliefs that avoid these.   
It is clear to see that India have a low rate for avoiding uncertainty as they score 40 for this dimension. Although hierarchy is key within Indian culture, they have a very high tolerance for the unexpected. According to Hofstede Insights (2019) India accepts the imperfections of the society and nobody feels compelled to take action-initiative shown through the way they will settle in an already established role without questioning. A commonly used word in India is ‘adjust’ thereby referring to either turning a blind eye or finding an innovative solution in order to ‘bypass the system’. Hofstede believes that as long as one can ‘adjust’ in India ‘nothing is impossible’. 
Hofstede also refers to uncertainty avoidance in the book ‘Comparing Values, Behaviours, Institutions and Organizations Across Nations’ by saying it can be defined as the extent to which a culture programs ‘to either feel comfortable or uncomfortable in surprising or disorganised situations’ Geert Hofstede (2001) & Maher, D. Parikh, A (2011).
India’s fifth dimension is Long Term Orientation. Hofstede says long term orientation is based on ‘how ever society has to maintain some links with its past and also deals with the challenges in present days and the future.  Different societies deal with two existential goals very differently.
If you score low, you are a normative society and prefer to maintain ‘time honoured traditions’ and suspicion is raised when there is change is society. High scorers tend to take a pragmatic approach and promote effort to prepare for the future. 
India scored 51, a dominant preference is visible in Indian culture. Hofstede believes that there is no such thing as linear time, a lack of punctuality if you will and openness to changing plans; This dimension reflects the intermediate score in individualism as relationships are key in Indian culture in order to progress faster and relationships are harder to build without giving time. 
Refereing back to Individualist societal traits India carries, in the Indian culture, society tend to get trapped in making their own situations in the workplace perfect that ‘whilst chasing careers and dreams, people often forget that they are humans and not robots, Times Of India (2019). 
The final dimension that I am going to apply to India is Indulgence. This dimension is defined by Hofstede as ‘the extent to which people try to control their desires and impulses’. Relatively weak control is known as indulgence whereas on the other hand stronger control is known as ‘restraint’. Hofstede states that one aspect that confronts humanity ‘is the degree to which small children are socialized’ – without being sociable we do not evolve in the same way we do now and in this aspect, culture can be indulgent or restrained.
India scored an astoundingly low 26 for this dimension further meaning it is a culture for restraint. Societies with low scoring tend to see the worst in a situation and believe that people get motivated by self-interest. In this society, indulgence is frowned upon and restrained societies do not focus on ‘leisure time’ - they control their desires, Hofstede Insights (2019).
As Hinduism is practised in India, ‘Hindus believe that the soul passes through a cycle’ and its future reincarnation are ‘dependant on how the previous life was lived’ BBC (2014) this is known as Moksha/Moksa. Christian G. Framarin wrote a book called ‘desire and motivation in Indian philosophy’ in 2009. In this book, Framarin (2009) states under the title of ‘the desire for Moksa’ in Indian philosophy that a desire for ‘everything other than Moksa is deficient, only a desire for Moksa is permissible’ and any other desire is ‘impermissible’. This stands as reasoning for their restraint.
To conclude, I do believe that all of the dimension applied to India using Hofstede are relevant as after research, India is a very male dominant society when using the dimensions, India does have collectivist and individualist traits and they take work and peoples opinions very seriously. Hofstede’s six dimensions apply to India with relevant and up to date information to back it up.
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