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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since achieving my independent patrol status, I have attended numerous incidents where I have had to maintain resilience and professionalism which come hand in hand with the job role of a police constable. For personal reflection, I will utilise the Gibbs Reflective Cycle (1988). Gibbs is used to “Give structure to learning from experiences” and assist in “planning and learning” from what has gone well and what did not, though “six stages” (Edinburgh, 2024). Gibbs identifies the six stages to be, description, feelings, evaluation, analysis, conclusion and the action plan.

The first stage of the Gibbs’ cycle is description, by following the correct rules and guidance, I have been able to adapt and conform to the organisational culture standards that have been set to us during the tutoring stage of my career. Research shows that organisational culture to be “Defined as the ensemble of beliefs, assumptions, values, norms, actions, and language patterns shared by all members of an organization” (Huff, 2014).

I have embraced working with different officers since being independent and have selected and utilised the diverse skills and attributes each team member has to offer in my own work. Considering the feelings part of Gibbs’ cycle, I have observed the coping mechanisms of colleagues, their feelings and how they deal with traumatic events and the stress levels the job can bring. Observing others has allowed me to implement skills, to manage my feelings better. It is apparent that the emotional energy of a team member can have a significant impact on the whole team during a shift, research shows that “Police culture depends on the composition and stress level of a workgroup and influences the way officers cope with stress” (Gutschmidt, 2021).  

[bookmark: _Hlk164423574]The culture of an organisation “Plays an important role in influencing employee compliance with information security policies” (Solomon, 2020). The organisation within the police displays a “Formal bureaucratic structure with clear lines of authority” (Paesen, 2019). It is important that leaders display authentic behaviour and manage the team following the correct guidelines, “Authority is important but only if it is legitimate” (Paesen, 2019). The leaders in my place of work demonstrate patterns of positive behaviour and assist the team when confronted to high demands and the pressures of policing. Heidi Paesen will state that police work displays “constant pressure to get results” whilst “working in with the dark side of society” (Paesen, 2019). Having supportive leaders within the organisation is beneficial to all involved as it “is critical to facilitating successful service delivery” (Shih, 2022).

Conforming to organisational culture has the ability of inflicting a detrimental effect on officers who are experiencing high stress levels and workloads by officers must carry out their role with integrity. The impact of ignoring stress, “Can impact the ability to make good decisions and formulate sound judgements” (Ross, 2020).
The standards a police officer must adhere to even whilst dealing with the most difficult incidents can be challenging, this combined with the autocratic leadership, which is defined as an authoritarian control-oriented approach” (Fitzgerald, 2018)  can overburden officers, myself included.

The fast nature of policing can see regular changes that are implemented by bosses, most which commence with immediate effect which can subsequently cause strains amongst the team. I ensure that I retain my personal opinions of the decisions implemented by leadership to myself and not partake in discussions with colleagues, especially conversations which are negative. If I feel an issue has risen, I will personally speak to my leadership team in private, this maintains higher levels of respect and communication. 
I have observed that over time demands, staffing issues and traumatic incidents intensifies the stress that the job entails, this can devalue well-being and resilience of the team. Jon Shane will say that that “Reducing stress, raises morale and commitment to the organization’s goals” (Shane, 2020).  I am fortunate to work within a team that encourages and supports one another, often the support is helping one another with tasks, workloads, encouraging each other to take a moment and offering a cup of tea. 

The evaluation and analysis stage of the Gibbs’ cycle allows me to reiterate the importance of carrying out my duties to the highest standards and having the ability to serve the public with integrity and a clear mind. 
 It is vital that the public have a positive perception of the police, officers experiencing stress may undertake their duties in a different manner. To mitigate negative perceptions of the police, trust needs to be built. Trust and legitimacy are not easily regained when lost (Shane, 2020). 

Since achieving independent patrol, I have established some beneficial strategies that I have implemented, to maintain my resilience and well-being. A key goal of sustainable development is to have the “Ability to secure well-being and be able to build resilience” (Chaigneau, 2021). Response officers are exposed to incidents that are distressing daily. Solidifying resilience and placing my well-being at the forefront, is most important to ensure I can be fit for the job and to serve the public with a diligent approach.
I maintain my well-being by being organised, “Well-being is the combination of feeling good and functioning well, as well as the development of one’s potential” (Ruggeri, 2022).
 After a stressful shift in work, I focus on my well-being and I will make time to work out as “Physical activity influences psychological well-being and increases sense of control” (Biddle, 2015). I focus on the positive aspects of my life and try to forget about the aspects that are out of my control, this helps clear and reset my mindset.

I have established that if my well-being is in the right place, my resilience to stress and difficult situations remains significantly improved and at a consistent level. Resilience is defined as the being able to “Adapt to difficult or challenging life experiences” and the “Adjustment to external and internal demands” (American Psychological Association, n.d.).

One of the key strategies I find useful for maintaining resilience is to communicate with colleagues after dealing with an incident, I find like to know how others perceive situations and this also helps me implement different methods into my work. 
Furthermore, I set myself goals especially when it comes to my workload and if I feel that the amount of work in excessive, I ask my Sergeant for a Code 8 day which is a day of concentrating on my workload, not being governed by my radio. 

The job role as a police response officer needs a clear balance. Utilising the final stages of Gibbs’ Cycle – the conclusion and action plan, I identify that it is imperative to set realistic goals and boundaries that are achievable. I ensure that the organisation of my workload is easy to navigate and that the tasks of the greatest importance are paramount. I strive to continue maintaining the organisations rules and to continually improve all aspects of career, including furthering my knowledge and skills.
The strategies outlined are important for my wellbeing and resilience and if the rules are adhered to, the organisational culture of the role has little impact on my role as a police constable. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Since being an independent officer, my decision making whilst dealing with incidents has taken a leap forward as I have no tutor to be the ‘backbone’ to my role and decision making. Implementing the NDM helps me figure out the possible routes I can take before I get to an incident. I ensure that my personal beliefs and bias are consistently kept aside even when dealing with individuals who do not conform to the same high standards as myself.

I will refer to an incident where a child was assaulted by her mother and the children in the household were already involved with children services and on the child protection register. Throughout this essay I will discuss the incident, the vulnerabilities of the people involved, the sensitive approaches implemented and the outcome. I will evaluate my approaches and methods used that I utilised to make a conclusion.  

A call came over the radio from a 13-year-old girl, who stated to the call handler that, “She had been watching television with her sister when her mum was screaming at her to hoover her bedroom and started kicking off”. The young girl then stated that her mother had got a sweeping brush, chased her up the stairs with the broom end of the brush and had hit her on the back of her head.

On the way to the call, I implemented a framework called The National Decision-Making Model (NDM), which assists with “decisions” that “can be examined and challenged, both at the time and afterwards” (Policing, 2013). The NDM helps me work out the strategies and options which I can utilise upon arrival to a property. 

Using NICHE, which is “A very good intelligence tool” (Jones, 2024), that police in UK use, I gathered information and intelligence and established that there had been previous domestic incidents whereby the children had been the victim of abuse from their mother on several occasions. Abuse is a “toxic form of violence” which can make the home a “dangerous place for many children” (Millar, 2018).
I have assessed the threat and risk level and had to develop a working strategy. All persons at the address had vulnerable characteristics. The College of Policing define the meaning of vulnerable as “A person, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation” (Policing, 2021). The mother and children at the property had multiple previous incidents logged on NICHE, which meant it was vital that I made the correct choices, I had a duty of care to protect them.
Next, I considered my powers and policies, I knew that if the mother had assaulted her child, then the arrest of her would be necessary, although this would present difficulties as the mother was a single mother and there would be issues with the children being supervised whilst the mother was in custody. I also kept in mind that the sensitivity of the situation, whereby the likelihood of the children witnessing their mother be arrested would be high.

The Act of Parliament states that under Section 47 of the Children’s Act 1989, whereby the act “Sets out what a local authority must do when it has reasonable cause to suspect that a child in its area is suffering, or is likely to suffer, significant harm” (Parliament, 2024). If a child has reported an assault, then positive action must take place.

On arrival to the property, we were greeted by a young child, 6 years of age who answered the door to officers and let us into the property. Also present at the property was a 2-year-old, along with the reporting person who was 13, and a 10-year-old. Displaying a “positive and effective police response” demonstrates “professional skills with the ability to display empathy with victims” (Millar, 2018).
Due to the young children present, I ensured my communication approach was delivered in a soft manner to minimise distress, as I am aware that police presence in their home could be intimidating for them, their wellbeing being paramount. 

Prior to joining the police force, I worked in a school setting as an Emotional Learning Support Assistant (ELSA), ELSA helps children “Recognise and manage their emotions, self-esteem, friendship skills, social skills, bereavement and resilience” (Kelly, 2023). I was able to utilize the skills and qualities I had gained from ELSA and implement them whilst interacting with the children present in this incident. 

The mother then made herself known and came downstairs, where she was taken into the front room to speak with officers. I then went upstairs to speak to the reporting person who was in her room. The girl was visibly nervous and had closed body language, she was sat on her bed with her legs up in her chest, she struggled to maintain eye contact. I introduced myself then asked the girl if I could sit on the bed with her so I could be sat on the same level, I put my radio earpiece in, to avoid distractions. Body language can “help direct the flow of conversation” (Kuhnke, 2012). I was conscious of my own body language and maintained a soft and relaxed manner throughout. I explained that she could take as much time as she needed but she remained silent. 
I then used a different approach whereby I spoke to her about the items she had in her room and found some common ground, so she felt more comfortable with me. 
“Rapport building with a child is abatement of emotional tension, as well as development of emotional trust” (Ovsiannikova, 2021). Once this rapport was established, the girl started to open up to me. By using open questions, I was able to establish the details of the incident. 
Open Questions “provide new perspectives” as they coax answers that need more than a one-word answer, this” could be crucial to understanding an issue” (NHS, 2017).  It was disclosed that, on this occasion, her mother had hit her on the head with a broom handle and always screams at her. The girl stated that she did like her mother and did not want to live with her anymore, she wanted to live with her father. 

My body worn camera captured the initial disclosure from the victim but due to the victims age, an ABE (Achieving Best Evidence) interview was needed along with an appropriate adult who would not have any involvement with the incident. ABE’s are particularly useful when a witness has “vulnerabilities or characteristics that require a particular approach or special measures” (Blackstones, 2023). Taking any sort of statement and recording the young girls account at this time was unfeasible.

The next step of the NDM was to act upon the information provided and review what had happened. I determined from the evidence that there was an account for common assault. Common assault falls under Section 39 of the Criminal Justice Act 1988.
I went downstairs and liaised with my colleagues away from the mother and children, whilst ensuring the victim and the mother remained separate. The mother was subsequently arrested for assault for common assault. It was agreed by all involved that we would have to contact a family member with no involvement in the incident to help assist in the temporary care for the children. Officers stayed with the other children in the household until the responsible adult arrived, playing with their toys and using distracting methods to distract them from the incident. Studies show that trust is built “If a child gives or shows his or her own toys” (Ovsiannikova, 2021).

I had a duty to explain to the 13-year-old in a in a morally acceptable manner due to her age about the way this investigation would proceed, therefore I approached the conversation carefully. I was mindful that the girl may be worried that her mother was under arrest. I ensured her that her mother would need to speak to the police and tell us what happened and that she will be okay and looked after.

It was evident that the victim needed immediate safeguarding implemented as risk factors were present such as, the mother grieving over the death of her partner, having learning difficulties and the strains and tensions in the household. A public protection notice was put in for each individual that resides in the household as there was a high risk of repeat occurrences, this was to ensure the relevant services are alerted to the incident. 

My investigations discovered that the children were already on the child protection register. Before a child at risk is placed on the child protection register, they “must pass through a number of decision points before being made the subject of an inter-agency protection plan” (Gordon, 1996). The children being on this register, highlighted the multiple incidents that this family had previously experienced.  

The outcome of this incident was that the mother admitted to the assault and had expressed her difficulties in struggling to come to terms with the death of her partner and parenting on her own. Furthermore, assaulting her child was still unacceptable and the repercussions of this, seen her two eldest children residing with their father since the incident. The youngest two children still reside with her, but this is closely monitored by social services and children services. A section 47 investigation of the children’s service act was raised.
A report from the child protection services stated that the ‘Mother has learning difficulties and that her emotional interaction is concerning, this will be continually monitored but there are no concerns with everyday care’. The mother was referred to a Parental mental health team to assist her going forward.

Reflecting on the incident, I feel that I dealt with the delicate situation with an ethical approach and was able to identify the factors of risk and safeguarding that needed to be implemented. Police officers have a duty to “listen and providing empathy as well as conveying authority and enforcing the law” (Millar, 2018). I feel that I allowed the victim to be listened to and I provided my empathy to support her.
I feel the use of my ELSA training put me in a positive position to empathise and interact with the young children. I gave the victim the best possible assistance that I was capable of, I feel that my thorough planning alongside the NDM contributed to a positive experience for the victim, given the circumstances. The safeguarding of the children was the forefront of the investigation and as police officers we have a duty to implement it. I successfully contacted the appropriate partner agencies and informed them of the incident, a multi-agency strategy would mean that all areas of inquiry would be explored. I was satisfied with my approach to this incident, I feel that I dealt with it well, whilst being able to manage and keep aside my own thoughts and emotions. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

My studies have found team cohesion to be, “A dynamic process” and the “tendency of a team to stick together, remaining united in pursuit of its objectives despite difficulties and setbacks” (Press, 2024). The structures and dynamics of policing are improved by a consistent and united entity. 

Theorist Bruce Tuckman who, in 1965, produced a framework which was designed to assist and manage teams and to “Continually review the team and make any necessary changes to get back on course” (Tools, 2024). The framework assists managers in building resilient teams and improving team cohesion by following the steps that Tuckman has set out and intervening when necessary. 
I personally relate to Tuckman’s theory as when I first joined the police the forming stage is where I found myself meeting the team and building up professional relations. The storming part, there were times when I maintained my professionalism and diplomatically had to stand my ground with another team member and voice my opinion as I did not agree. Tuckman describes the storming part as “Characterized by lack of unity and polarization around interpersonal issues” (Bonebright, 2010).
The norming part of the theory is the development of “shared mental models” which assist in “discovering the most effective ways to work with each other” (Bonebright, 2010). I relate to this as I have gained a good understanding of how each team member performs to their best ability and I am able to compliment their weakness and strengths to help build a resilient team.
The perform stage of the theory is “The group’s ‘problem-solving instrument” where team “members adapt and play roles that will enhance the task activities” (Bonebright, 2010). Personally, it took me a few months to feel I had a sense of belonging to contribute to the team performance as I was new to the role of police officer and there was a significant amount to learn in a short period of time. Reflecting on this stage of my career, I noticed that my personal dynamics did not contribute to the team in the way that I should. I adapted the willingness to change and focused on integrating myself into the dynamics of the team. This helped me develop my mindset into a more positive focus and it became clear that I was more of an asset the team that was I had realised. 
The adjourning stage of the theory is the separation part, sees team members leave and move onto new pastures. The organisation of the police sees movement of officers between the teams and shift patterns, this is due to the career opportunities within the force, the role of a response officer is just a small section to the organisation.  

Inappropriate behaviour in policing is not unheard of. There are multiple ways a police officer or any persons that work in the policing sector be subjected to misconduct by failing to meet the standards. Furthermore, if an officer’s behaviour falls below the policing standards and whilst dealing with the public and information is “disregarded, it undermines the police service, supports discrimination within the service and puts officers and the public at risk” (Blackstones, 2023). I am fortunate to have not witnessed any ill behaviour from officers but there is always information available provided by the organisation in ways to report incidents of misconduct.
Inappropriate behaviour will undoubtedly, cause conflicts and alter the dynamics of a team affecting teamwork and the morale. Unresolved conflicts contribute to “a sense of distrust” which impacts “team members and supervisors”, and the ability to “work effectively” amongst the team (Blackstones, 2023).

Lencioni, 2024, developed a model which shows the bottom level of the model is trust. The model has five dysfunctions which are a detriment to a team. 
 Lencioni states these dysfunctions to be, the absence of trust, The fear of conflict, The lack of commitment, The avoidance of accountability and the inattention to results (Lencioni, 2024). I concur with these findings and agree with the model that Lencioni produced, as without trust and commitment, teamwork cannot be viable. The fear of conflict will put other officers in danger whilst carrying out their duties, the avoidance of accountability will leave the team doubting integrity and the inattention to results displays weak performance and lack of teamwork.

There are methods to develop team cohesion. The foundations to a robust team will commence from the higher levels of the sectors. Team cohesion starts from the leadership of the company, if the company value and respect each employee and have a good rapport with them it increases morale and in turn improves the performance amongst the team. Organisations with effective leaders “motivate their followers to do what is best” which contributes to job satisfaction and the employees “voluntarily make meaningful contributions to the department” (Vito, 2018).
If the management implement clear goals, expectations, and boundaries to their staff, this ensures that everyone is working towards the same objective. An effective leadership will offer support and guidance and help members of the when in need of assistance, I find myself in a good position within my organization, as I have a great rapport with all members of my team, and I feel comfortable with asking for help and support when I need it, even if I require support from senior members of the team. 

From the very start of my policing carer, I was familiar with the Competency and Values Framework (CVF). This framework summarises values and competencies that are core to policing. “Each competency and value include a list of example behaviours” (Policing, 2024). The core of the CVF is the individual’s values, courage, respect and empathy and public service. It is important to implement these values into new officers as they are informed of and adhere to the highest standards from the start of their careers in policing, therefore, everyone is working from the same page.
My team regularly have team building and social events outside of work hours to help build relationships and foster trust. Building good relationships reaps a “range of positive outcomes” it highlights “job satisfaction, motivation, wellbeing and increased trust” (Policing, 2022). Furthermore, another vital part of team cohesion is honesty and integrity; communicating effectively with your team and the public and being open and transparent is vital for establishing trust and fostering good relationships. 

As stated by Sergeant Horton, “There is no template for a good cop and each individual “brings something different to a team” (Policing, 2022).  Each individual has different strategies of managing the stress of the workload, the shift patterns and the life changing incidents that police are exposed to. The long hours on shift and the impact of the incidents we attend, means that we see the best and worst in each other. Interpersonal conflicts within the workplace can regularly be an issue. Conflict is defined the way in which people “express differences in satisfying their individual needs and interests” and the “interference from each other in accomplishing these goals” in which they experience (Donohue, 1992). There are numerous ways in which conflict can become apparent in the workplace, communication issues, dominant behaviour, personal issues such as stress and differences in values and beliefs are some causes, these issues can cause a significant amount of stress on other members of the team. 
One issue I have noticed in policing is the conflict over tasks, the high workload and the disputes over how tasks should be accomplished. With each call a police officer attends, there is usually a follow up process which must be investigated which is kept on the officer’s workload until it is finalised. I have witnessed how some officers are more inclined to investigate every inch of an incident whereas other officers work at a lower standard. 
 Officers failing to meet the correct methods and procedures and the high ethical standards implemented will result with the public undermining the authority of the police and perceiving officers as deceptive (Blackstones, 2023).
Failing to comply with professional requirements and not taking accountability, such as the following the correct procedures and use of the Code of Ethics causes a great deal of conflict amongst the team which results in tensions and poor team cohesion. Low team cohesion will be reflected whilst dealing with members of the public. 

It is imperative that these issues can be over-come to minimise conflict’s as not only does it affect the team, but interpersonal conflict affects the whole organisation as officers may quit, causing “higher rates of turnover” and where it could be avoided, “angry emotional reactions translate into financial losses” (Leung, 2008). Resolution techniques for interpersonal conflict can be managed by compromising with one another, active listening, clear communication, problem solving and negotiation. Conflict resolution is imperative for maintaining harmony within the workplace, if the interventions listed fail to be addressed in the correct manner, superior management may step in if issues can not be resolved and in some cases, dismissal procedures from the force may proceed.
Maintaining professional standards and fostering a robust team will see the team succeed in all aspects of policing. If each member of the team upholds the standards of ethical conduct and work collaboratively amongst the team then higher standards of serving the public will follow, allowing room for building trust and overall effectiveness of the organisation. The Human Rights Act 1998 states that the police have a duty “to protect individuals from harm caused by others or harm caused by the person themselves” (Policing, 1998). All Police officers, on completing their attestation ceremony, swore on the oath to uphold their duties as an officer and act with integrity, commitment to the force and serving the public throughout serving their service. A robust team is an attribute to the force and strong team cohesion promotes resilience. The resilience of the team increases the morale, a great moral in the workplace will result in having a team being better equipped to handle challenges, conflict and the fast nature of policing. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The sharing of information is critical for all aspects in policing. Information that is gained from members of the public “is essential for the effective operation of police intelligence” The information used in police intelligence, “can be shared formally via digital information networks or informally via personal social networks” (Cotter, 2015). 

Internal information can also be sourced from undercover officers, the Police National Database (PND) by accessing the police intelligence databases or externally via partner agencies such as schools, local authorities or from members of the public. A ‘CHIS’ which stands for Covert Human Intelligence Sources Information is “a member of the public who simply volunteers information about criminals” to the police (Blackstones, 2023). The gathering of information from a reliable CHIS can be more beneficial that CCTV footage as it can speed up investigations and eliminate analysing footage which can be time consuming. CCTV footage is usually a combination of camera footage which needs piecing together to build a bigger picture of the investigation. Moreover, CCTV footage “is associated with a significant and modest decrease in crime” (Piza, 2019) and is a key component in many cases.
Intelligence sources are vital for a pro-active approach in policing, it is effective to help prevent crimes and apprehend offenders. Information is collected by officers when dealing with members of the public and recorded in the police system, often as an intelligence submission under a person’s name on NICHE or by a pocket notebook entry in a force issued device. This information can then be used to develop intelligence by using the 3x5x2 system which examines the “reliability of the source and intelligence and the distribution” of the information (Blackstones, 2023). When the reliability of the information is sourced, the police can develop it for action, allowing law enforcement to gain an understanding of crime patterns. 

Information and intelligence collection requires acute attention to detail, skill and persistence as plays a vital role in deterring criminal activity, it is core for solving crimes and bringing offenders to justice. Collecting evidence is a “systematic approach with the purpose of tracking and predicting crime to improve law enforcement (Brown et al, 2004)” (Gottschalk, Petter, 2009).
Prevalent crimes such as drug trafficking, human trafficking, counterfeit goods, child sexual exploitation, organised crime groups (OCG’s) and country lines, are usually widespread crimes which are often difficult to disrupt, require the most observation and skill to deter.

“To gain strength and hierarchy in a competitive market, most criminals will join forces “with other criminals involved in corrupt behaviour” (Gottschalk, Petter, 2009). The nature of these crimes will see vulnerable people be forced into being the couriers for the groups, who “are subjected to intensive control and exploitation” (Fleetwood, 2017) by the leaders of the group. The leaders of the organisation will send their couriers to use the roads or public transport to traffic their ‘goods’ as their activity does not stay in one place. The leaders of the criminal group ensure they move their business “outside of established inner-city drug markets” enabling them to “expand their business by targeting ‘host towns’ that are not already saturated with rival dealer” (Moyle, 2018). Often, this is the case for most established crime groups, with the leader of the group being able to remain anonymous and not having a part to play in the moving of the goods. The police have a duty of care to detect and separate the leader of the group and support the vulnerable person(s) that have fallen into the trap of organised crime. Liaising with education and social services enables the provision of support and guidance to the vulnerable person and police can gather information around the vulnerable person’s patterns of behaviour.

Conducting investigations into prevalent criminal activity requires the collection of information and intelligence, the analysing of that information and the dissemination. The dissemination of information is defined as, “Means to distribute information so that it reaches many people or organisations” (Dictionary, 2024). The sharing of information is crucial in mitigating covert criminal activity. 
Under Article 8 of the Human Rights Act 1998, every human has a right to respect for private and family life. The Regulation of Investigatory Powers Act (RIPA) was introduced in the year 2000 which, “allows lawful interference to Article 8, in justified circumstances” where police can show that “interference is necessary, proportionate and in accordance with a legitimate aim” (Policing, 2013). The interference in a person’s private life is necessary when their involvement in criminal activity puts other people at risk of harm or exploitation. 

Criminal activity such as drug smuggling involves the illegal transportation of drugs across borders and into cities, run by criminal organisations. “In the year ending March 2023, Border Force made a total of 25,834 drug seizures, a 24% increase from last year and the highest on record” (Government, 2024).
Police and law enforcement agencies implement strategies to detect and disrupt drug smuggling operations, as the selling and illegal use of drugs encourages and promotes criminal behaviour and destroys lives. 

The gathering of information and intelligence is the key to the detection of drug smuggling, this provides police with who the offenders may be, what routes they take and where the drugs are stored. Alongside the use of CCTV, the police often rely on informants within criminal organisations and CHIS informants to report and provide suspicious activity or inside information. Law enforcement monitor the borders into the UK by facilitating drug sniffing dogs, X-ray machines and physical inspections of bags and people to cease the supply of drugs, these interventions alongside intelligence can create a robust strategy for apprehending offenders. Borders are “an important symbol of state security and power” their interventions mean that they can “retain the good and filter out the bad” (Suzette A. Haughton, 2007). The sharing of information between the police and law enforcement is essential to mitigate illegal activity. 

The police have access to Automatic numberplate recognition also known as ANPR which enables police to “match vehicles against predetermined indices or flags” and can “prevent crime by targeting criminals through their use of the roads” (Policing, 2024). ANPR is beneficial with the assistance in investigations which see users trafficking from one place to another. Automatic number plate recognition has been developed to mitigate a number of traffic offences, it can assist in identifying stolen vehicles, vehicles associated with criminal activity, speeding offences, dangerous driving and parking enforcement. ANPR is efficient in providing police with real time monitoring on the roads and assists in a quick response to offences, not solely relating to road traffic offences. 

ANPR benefits law Enforcement on an international level as it “can provide police information regarding the movements of suspects and building a lifestyle picture” (Gurney, 2012). When utilizing ANPR in the disruption of criminal activity, a vehicle hits a strategically placed ANPR camera whilst travelling to the desired destination, the camera captures images or video footage and detects the number plate of the vehicle. “The largest ANPR system in the world is in the United Kingdom” (Gurney, 2012).

I have personally utilised ANPR in my duty of a police officer by tracking down a missing persons vehicle and locating them to a wooded area. The missing person had over dosed, driven to a secluded area and had planned suicide in the woods. The use of ANPR assisted with tracking the vehicle and allowed me and my colleagues to locate the vehicle. On arrival, the male was not in the vehicle, and we had grounds to believe he had overdosed from the reporting person’s report. There was suspicion to believe that the male may have been in the wooded area but the area to be searched was extremely large and it was dark outside, therefore, along with the use of the police dogs and NPAS (National Police Air Service) we waited for the dog handler to search the woods alongside the use of the light shining down on the area from NPAS. The dog signalled that the had found something so the dog handler went over my radio to tell me and my colleagues to attend the area. NPAS guided me and my colleagues to the area using their tactical communications via the radio and there we found the male to be in urgent need of medical treatment. The use of ANPR in this instance provided police with key information needed to carry out these operations to assist in saving the males life. Upon reflection, the use of ANPR in this instance outlined the importance of the use in being able to track vehicles movements, not only in criminal activity but for life saving situations like this. 
ANPR is less effective when criminals use other road user’s vehicle registration on their vehicles to “hide their identity, carry out criminal activity or to avoid tickets (Police, 2024). 

Covert operations and surveillance performed by the police are crucial to maintain public safety and order, but “for police surveillance to be legitimate, it must be morally justifiable as well as legally justifiable” (Harfield, 2017). By mitigating the offenders, it protects the vulnerable people that criminals target to carry out their illegal activities. The seizures of illegal goods are often destroyed to protect the public and to mitigate future activity. 
Community engagement is critical for intelligence and fostering relationships with the public, providing reassurance and building trust, which enables the public to feel comfortable when reporting suspicious activity. Information and intelligence are both paramount for tracking people’s movements and who they are associated with. This includes monitoring regular visits to dwellings or areas for a short period of time as this can be associated with drug smuggling/dealings, CSE, human trafficking and other prevalent criminal activity. 
Effective policing of the roads combined with information and intelligence plays a huge role in mitigating this sort of criminal activity and to study the patterns of behaviour on the roads. Covert policing techniques and the strategic use of information sharing is prevalent protecting the vulnerable whilst criminals are brought to justice and prosecuted.

Word count – 1,668
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	[bookmark: _Hlk171021844]KNOWLEDGE 
 
 
1) Knowledge on case files
 
 
 
 
 
 
 
 

























2) Anti-social behaviour
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1) I feel that I have made a huge improvement when building a case file, especially guilty anticipated files (GAP). I am not so confident on not guilty files (NGAP) as they contain more files and I find the MG 6 series difficult. I have saved files into word documents so I can refer to examples and this has helped me. I would like to improve my knowledge when building files as they are time consuming and can take me longer than other colleagues. I can develop my knowledge by shadowing others whilst building files, but I am mindful that I will not always have the time to be able to do this on duty.

2) My knowledge on anti-social behaviour (ASB) is an area I would like to develop. As a response officer, I very rarely deal with ASB as the Neighbourhood Policing Team (NPT) officers attend these calls. I understand the concept of ASB but I lack knowledge on how to deal with it in the correct format and the submissions of the forms that need to be completed. To improve my knowledge on ASB, I would like to attend incidents where ASB is in progress, although this is not always feasible on response policing. Gaining information and liaising with officers from the NPT in my station would be a great way to improve my knowledge going forward.  

	SKILLS 
 
1)  Submitting Intelligence 

 
 
 
 
 
 
 
 
 






















2) Using my pocket notebook




















3) Decision making
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	1)  I acknowledge that I need to develop submitting intelligence. I have attended an intelligence input meeting to assist me with improving submissions, although I feel that I need to put this into action to improve my confidence when submitting it. I understand the aspect of submitting intelligence, but I am not so confident in myself when submitting. The intelligence model is an area I most definitely need to develop. I can develop my intelligence submissions by submitting reports more often and undertaking more research to develop these skills.

2) Whilst in training, we were taught the importance of using the pocket notebook (PNB) to record accurate notes and records of work. I acknowledge that I should obtain and document notes on my PNB but I very rarely use it. I understand the importance that notebook entries hold and I endeavour to utilise this as a skill whilst dealing with members of the public.

3) Decision making in policing is one of the best skills an officer can attribute to the team. I implement the National Decision Making Model (NDM) when attending every incident to assist me with my powers and the correct policies I need to follow and this does assist in solidifying my decision making. Personally, I feel that this is more of a confidence matter for myself, whereby my decision making is not my strongest point, but this follows me with all aspects in life. I plan to improve my decision making as I progress in my career, and I feel that this will improve with time as I gain more experience. 

	EXPERIENCE 
 
 
1) Attending court
 
 
 
 
 
 
 
 
 
 
 
 
















2) Arrests
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4) DVPN/DVPO
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	1) I am currently in the HUB on a temporary basis whereby I deal with case files and domestic violence. I have recently attended court to grant the courts acceptance to issue a DVPO and I had the opportunity to stand up in court and deliver the information. I did not feel confident enough to do this and my colleague assisted. I am grateful to have been able to watch it first but for my future development, I would like to have the confidence to take the lead, this is something I wish to be able to develop.

2) Although I am relatively confident in making arrests, delivering the arrest necessities and providing the caution, I feel I lack confidence in using my initiative and taking the lead to arrest without liaising with a colleague first. I have made arrests whilst policing on the town centres as I was personally witnessed an assault, and this is an area I am confident in. Circumstances whereby there are counter allegations particularly in domestic situations, although it is best practice to liaise with a colleague to obtain both sides of the story first, I find myself letting my colleague take the lead. I endeavour to improve this area and my decision making that comes with it. 


3) I have carried out only two stop and searches since undertaking my role as a police officer. I am based in a rural area whereby, the need for stop searches are far fewer than a city centre. I am familiar with the term GROWISLEY which is an acronym for Grounds, Recording, Object (that I am looking for), I (Am detaining you), Search, Legal, Entitled and You (Are detained). Using my initiative and utilising the correct format for detaining people for a stop and search is an area I would like to improve, this in turn will improve my confidence and the experience will follow.
4) Following my recent court attendance, I realised that my knowledge and experience on issuing DVPN’s and DVPO’s is less than what I anticipated. I have not yet had to utilise a notice or order to protect a vulnerable person from domestic violence. I endeavour to improve my experience in this department as soon as I can. 
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