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Introduction

This report is about a meeting which was conducted with employee concerned about experiencing stress and pressure due to workload and long shift length. This is a problem which the company must find the right way to solve, but if we want this issue to be solved, we should work out on our leadership and management skills and understand the different between problem solving and decision making. Both of those skills include critical thinking which means you think carefully about the problem without letting any feelings in the middle. Chengeboard team (2019) was a useful source of information.


Discussion  

A problem is the gap between how things are at present and how they should be. To close that gap, you need to understand the problem so you can find the solution. Complex or ‘Wicked issues’ (PennState Collage of Agricultural Sciences).
Complex problems include the ability from competing or multiple perspectives and may have many possible solutions. This problem is one of the most comment these days, complex problem is a threat for the people because is difficult to be controlled or being solved. To be solved complex problem depends especially on how you will understand it and if the problem is not explained right or is not been understand in the correct way this can be a warning sign for another upcoming problems. What are complex problems? (Sustaining Community, 2014).
The process in which we identify a problem, develop a solution and taking the appropriate actions is called problem solving. Every day problem solving is identified by employers as vital to the success of their organisation. Strategies provide step by step guide to help in identifying the problem and choose the most appropriate solution. We can use various models to be identify the problem causes. They focus on different business elements such us people relation, processes, system and equipment use, organisational structure and management. What is problem solving and why is it important (CCIMT, N/A).
A useful tool to analyse and monitor the macro environmental factors which have an impact on the organisation is pestle analyses. It also allows individuals or organisations to understand “the big picture” of the situation they are in. It analyses political (tax policy, tariffs, political stability etc.), economic (interest, exchange, working hours, cost of living etc.), social (health and safety, population growth rate, career attitudes etc.), technological and legal (access to materials, imports/exports, resources etc.), environmental influences and will provide view to an assessment of opportunities and threats. The micro environmental analyses allow us to identify possible vital changes in a structure manner. It is broad and complex there are for we should use any tool that can help us asses existing and future influences of our organisation. Pestel analysis (CIPD, 2020).
One of the most useful tools we can use is a fishbone diagram which is process we are going through to find where exactly is the problem and how we can solve it. That is a handwriting diagram on a skeleton of a fish where we put the problem in the head of the fish and all the imaginable causes are showed on the small bones of the fish diagram and help teams to categorise root causes. This tool will assist us to find all the imaginable reasons which cause this problem and help us to find the possible solution for the issue in question. We can modify our diagram with some categories which describe perfectly our problem.
Another helpful tool is plus, minus, and interesting known as PMI. This helps us to choose more quickly the right decision by analysing pros and cons. PMI classify all the strengths and weakness which may have for a future improvement. This is a decision-making skill used to find out if the decision is worth it.
Decision making is a process which all the management should do every day, they can used it as a set of different alternatives to reach their goal. To make a decision we should make sure that we identify the heart of the problem and this step is one of the most important, then we must collect all the possible information before we choose our action. Next step is to find the alternatives and choose the best options that the company can make after you discover the complexity of the problem and the evidence you have found. The last step is to make an action plan to follow up.
To avoid not making a good decision we want to have a structured decision-making approach in order to manage complex problems and selecting the right solutions. To do so we need to eliminate unsuitable options by passing them through a screening process. We need to identify if the solutions meet our conditions and if they are achievable afterwards, we need to compare the remining solutions and decide which should be implemented. That means we should try to choose the solution that give us the best chance of success. As soon as we choose a solution, we are ready to implement as a project, we have to develop a project plan which includes projects scope, objectives, deliverables, deadlines and risks. Managing the project including the people involved in it and any cultural, political, or other factors which the project may bring with it.  Selecting and monitoring the key elements of the project will help us to identify any issues and make corrections and will establish if our solution has been effective once it is implemented. Following this process will help us implementing our solutions and measured. Ultimately, problem solving is vital in any businesses and depending on the type of industry, may be something which needs to be carried out on a daily basis. For other organisation, daily problems may not occur but problem solving can still help with ongoing improvement and future decisions making.
As we already use some techniques to identify the problem causes, there is some alternatives which we can use to solve it. Company is legally responsible and is their duty to protect the employee from stress at work under Health and Safety at Work Act 1974. Employees are entitled to take Statutory Sick Pay (SSP) from their employer which in our case means that the employee can provide a medical certificate from their GP to receive SSP. Landau (2010) was a useful source of information.
On the other hand, employers must provide half an hour break to employees who work more than six and a half hours but less than eight hours, longer hours would require longer break times for them to rest. In our case employees are required to work more than a normal eight hours shift so we will have to provide a longer break or two shorter break times depending on their shift length. Long working hours can be clearly categorised to the employee health and well-being, especially when we talk about work related stress. We have a duty of care to provide a good well been environment for our employees which also involves not exceeding their contracted hours. We cannot demand the employees to work more than 48 hours a week, because is illegal unless they want to. If they do, they need to sign a consent form to confirm it. If you’re working too many hours (Citizens Advice, 2019). 
Employees have the right to request to reduce their contract working hours if their circumstances change at any times. If we receive this type of request, we have to action it by issuing a new contract where we specify the hours requested by the employee. These changes could be made if the employee have another job, is a student, have parenting responsibilities or any other personal reasons. We will make a written legal contract for our employee to make sure that they are aware of their working hours and this will comfort them. If there are additional shifts that needs to be covered the company will offer them to staff members who have the right refuse if they are not willing to work additional shifts. Something else for management to consider is a review of staffing budget and requirements comparing to the workload. If workload increases the company should consider increasing staff levels. Also, we can conduct individual meetings with employees and find out how they feel in their work environment and if they have any concerns. This is usually carried out by managers on monthly bases as a Time With Your Manager meetings.  If you’re working too many hours (Citizens Advice, 2019).






Conclusion

This was a report in relation to a problem which was faced from a working member concern about stress and pressure into the workplace and long shift length and, how the company find the right decision. After a long conversation with our employee, we realise that there is a problem in our workplace which we should find a way to solve it and bring back the peace at work. The company go through into a big process to identify the heart of the problem and use different tools which helps to discover all the possible solutions. One of the most valuable tools which helps us to monitor the problem and see the “big picture” was a PESTEL analysis. We have also used the fishbone diagram to categorise the smallest possible problems which lead it into the main problem. Another tool that we were using is PMI well-known as plus, minus, and interesting to helps us find the strengths and weaknesses to the issue and how to solve it efficiently and to choose the best solution for the matter. The company made a big research on that badly situation and goes into a lot of steps to make sure that the decisions they are going to make is the correct one for both sides. However, after the decision was made the company have created an action plan and flowing it up. The member of staff was invited to attend a meeting to inform them of the outcome to their problem first with explaining all the legal rights they have and then with the decision we’ve made. After the meeting the employee decided that they want to reduce their contract working hours and management will prepare the new contract with the amended hours. In the meantime, the staff member has provided a medical certificate and has been resting at home for the duration advised by their doctor. Next on the list is an individual meeting with every member of staff to find out about their well-being at work. They will be a review taking places to find out if the workload has been increased and if staff increase is required.
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