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This reflection is a summary of my learning experiences.  The reflection will demonstrate that my initial understanding of how a person learns has evolved from a simple behaviouristic point of view to a more global view of how learning takes places using a multitude of learning theories and approaches.  The essay will reflect about specific queries that relate to my personal growth, life goals and experience.
My motivation in completing the higher education qualification will contribute in achieving my primary goals in life. By investing in my future and by studying the Leadership in Hospitality; I will be giving myself the best possible chance to reach my dreams; hence education is very often the first step.   I am aiming to achieve a clear career path, taking the first step towards that goal and becoming a real leader. We are all human so therefore we are not perfect, but there is always room for improvement and we should always try to be the best version of ourselves.  To arrive at this point in my personal development, I always remind myself to be <<me>> and focus on what I want.  I get out of my comfort zone, take risks and aim to do something different and maintain a healthy diet.
Throughout my career, I am able to remember numerous learning experiences which were outstanding and meaningful.  However, for me, the most significant learning experience happened when I was promoted from an administrative assistant to a Production Manager.   This was probably the most surprising and amazing news that literally changed my life. I can still remember my first day as a Production Manager, the anticipation and excitement I felt on that day was simply amazing.  It was all new to me but as far as I can remember, I was full of energy and ready to start this new challenge.  Being a Manager involves taking the right decision, being able to plan and lead a team.  It encouraged me to think critically and inspired me.  This new role gave me the opportunity to live and learn many new things.  Knowing what I like plays a major part in knowing who I am.  It helped me in discovering and confirming the best side of myself and taught me about the things that I should avoid to be a good Manager and Leader.
At that time, I did not realize why the job was so memorable as well as interesting.  I have learned that such an enjoyable experience can be attributed to more than just first-time excitement.  It has developed a lesson that was meaningful.  It all started with an introduction to the job itself on basic techniques.  This basic introduction was followed by a developmental period where I had to learn a lot about Vanilla.  I had to do a lot of researches and watch the staff working to be able to understand the process of conditioning vanilla pods and vanilla products.  With the help of the previous Production Manager, Chloe, I started developing and acquiring new competencies.  This memorable learning insight was extremely valuable to me as it helped me in my personal growth and gave me what I needed to achieve my goals to become a good Quality Manager.
In my opinion, to be promoted to the role of Production Manager was the starting point of my career as a Quality Assurance Manager.  This experience helped me to become a critical thinker, thus, improve my communication skills.  By getting involved daily in the operation, I have been able to pick up on details.  Paying close attention to details had led me to become meticulous.  It demonstrates my strengths by showing that I am not satisfied with taking work for what it is worth.  I know that not everything can be seen in an overall view.   I enjoy looking at things from different angles in an attempt to try to understand the reason through analyzing and synthesizing.  
Learning is a process that develops our skills and knowledge.  Each person has his own way of learning and as per different theorists such as Peter Honey and Alan Mumford, Neil Fleming for the Vark style and Gibbs, there are different learning styles to be adopted.    Honey & Mumford Learner Types (1986) suggests that there are four learning styles which are the Theorist, the Reflector, the Activist and the Pragmatist.  Having done the Honey and Mumford (1986) questionnaire on the learning Styles, I can say that I agree with Peter Honey and Alan Mumford theory about learning styles where I am a theorist, Reflector, Pragmatist and sometimes an Activist.  As per Honey and Mumford Learner Types (1986), theorist “thinks problems through in a vertical, step-by-step logical way.  They assimilate disparate facts into coherent theories.  They tend to be perfectionists who won’t rest easy until things are tidy and fit into a rational scheme.  They like to analyze and synthesize”.  On the other hand, a Reflector likes to observe and think about how to handle a problem and observe them from many different ways before taking action.  They will collect information from different sources and prefer to think well about it before coming to any conclusion.   They tend to be cautious.  They are thoughtful people who like to consider all possible angles and implications before making a move.  Whereas a Pragmatist is practical, down to earth, realistic and technique oriented.  They are given immediate opportunities to implement what they have learned.  For them, problems and opportunities are challenges that they have to handle.  The Activist, on the other hand, is flexible and open-minded with optimism about anything new and therefore unlikely to resist changing as they like innovation.  Depending on the situation, I can be a Theorist, a Reflector, an Activist or a Pragmatist.  For example, in structured situations where everything is logical, rational and objective, I will be a Theorist.  On the other hand, when I am in a situation where I have time to think before acting, to assimilate before commencing and get prepared, I will be a Reflector as sometimes, I like playing carefulness and I don’t jump to conclusions rapidly.   In a situation where I need to be flexible therefore I will be an activist.  However, when I need to get straight to the point, I will be a Pragmatist.
Another learning style is that of VARK.  The VARK model is about our learning preferences.  There are four main types of learners.  These four key types are as follows: Visual learners, auditory learners, Reading/writing learners, and Kinesthetic learners.  Visual learners pay more attention to gestures, facial expressions, and corporal language.  They understand written information better than oral. They are disadvantaged compared to reading/writing as well as verbal learners because they focus more on visual information than on words.  They pay attention to details.  Aural learners are more at ease with information that is spoken or heard.  They remember well what they hear well than what they see.  Whereas the reading/writing learner will focus on printed work where information is conveyed.  On the other hand, Kinesthetic learners learn through experiences  together with things they do.    After having completed the VARK Questionnaire, I have discovered myself to be a multimodal learner with a slight preference for Reading/Writing.   I can adapt myself to different situations and learn from them.  I now realise that my learning styles helped me to handle different situations and learn from them.
During my journey at Bourbon Vanilla Ltd as a Production Manager followed by being the Quality Manager, I learned how to better support my ideas by integrating new things and implementing new ways of working and be more cost-effective.  Conducting research all throughout the implementation process helped me make decisions about the organisation and what I wanted to achieve.  In the beginning, I started with some good ideas that lacked direction.  I wanted to do many things at a time without making sure that what I was providing was supporting my plan.  For example, I created many new products with different flavours without taking into consideration that people might not buy the product.  What I didn’t realise is that it lacked objectivity and I had to go from start to assess the situation together with the help of my staffs and colleagues and came up with better solutions.  This situation reflects the learning style of Gibbs, where we learn from our own experience.  Professor Graham Gibbs (1988) published his Reflective Cycle in his 1988 book "Learning by Doing." His theory is useful for helping people learn from situations that they experience regularly, especially when these don't go well.  His theory has 5 stages as follows:  it starts with the description of the situation, the feelings, the evaluation of the situation, the conclusion and finally what action you intend to take.  This theory can be used to help us think about how to deal with situations so that we can understand what we did well, to know where we need to improve.  This reflection is a very useful tool which helped my personal growth and experience.
My career development depends on me.  I do understand that competition exists and I recognize what steps I need to succeed.    It is crucial to think of our dream and vision for our life and career.  However, we need to have goals as, without them, nothing can be achieved.  That is why with the help of my General Manager and the Human Resources Manager, we have designed a Personal Development Plan for my career growth.  A SWOT analysis has been carried out to define my strength, weaknesses, what could help me along and what could stop me.   I need to strengthen my knowledge in finance and leadership skills. I need to learn more about presentation skills, the Housekeeping, and Food & Beverage departments.  I also need to learn how to delegate work and become more effective in my job.  First of all, I have started a Diploma in General Business Management which will lead to a degree after 3 years with a module on Finance for Managers.  This module is of utmost importance to me as it will help me understand and interpret the financial reports during the review meetings which is done on a monthly basis by the Financial Controller.
My second objective is to enhance my leadership skills, to empower and motivate others through motivational techniques such as Team-building activities, training and enhancing communication to encourage creativity and teamwork.  I realised that sometimes our Team Members do not want to participate or hesitate to voice out their opinion as they are afraid.  Through coaching, I want to be able to help them to overcome that fear.  Being in the current position of Quality and Training Manager, I am required to provide a lot of information and report.  Therefore, I need to improve my presentation skills to ensure I deliver an effective and professional presentation on PowerPoint.  Another room for improvement is my knowledge for the Food & Beverages and Housekeeping departments.  I want to get involve and understand better their daily operation to be in a position to offer them my help whenever needed.  Last but not least, I want to manage my time effectively through delegation of work.  Delegation speeds up decision making and motivates others to give the best of them.

To achieve these objectives, I will need the help of my colleagues; the Human Resources Manager, Financial Controller, Head Housekeeper, F&B Manager and the IT Coordinator for coaching and cross-exposure.  This will provide me with the necessary knowledge and competencies that will help me in improving my skills and gain more experience.  Acquiring new knowledge is a proven way to make a step forward in our career.

To conclude, being promoted as a Production Manager allowed me to sharpen my focus and handle myself as a professional.  I can now anticipate and know where to put my focus. I have also realised that it is not about the quantity of work that matters but the quality.  I have also learned how to work in a team and build team working spirit, as, without the help of my colleagues and staffs, I would not have succeeded.  With their help and feedback, I have broadened my expertise in this new field and look at various aspects in enhancing my knowledge.  I believe that with the knowledge I have acquired during these eight years at Bourbon Vanilla Ltd and that acquired at Merville Beach Hotel, I have improved immensely as a Quality Manager.  I feel more confident in my job and plan to continue applying all my learning together with my development plan so that I improve to become a stronger and more fulfilled human being. 



















PERSONAL DEVELOPMENT PLAN
Job Title: Quality Assurance & Training Manager

	Development Need Identified
	Development Objectives
	Method
	By Whom
	Starting Date
	By When
	Review

	Interpreting Financial data
	Terminology - Interpretation and manipulation.  Understanding  Financial reports
	Diploma in Business Management with a module on Finance for Managers
	Elite Business School
	March 2018
	End of June 2019
	On-going reviews through course and at the end

	Leadership Skills – Empowering and Motivating

	Empowering and motivating others through motivational techniques, encouraging creativity and teamwork
	Coaching

	Human Resources Manager



	1st of October 2018
	Dec 2018



	On-going reviews through the coaching

	Presentation skills
	To make effective presentations on PowerPoint
	IT Course on PowerPoint
	IT Coordinator
	15th of October 2018
	Feb 2018
	On-going reviews through the Training 

	Food & Beverages & Housekeeping 
Department
	To understand the daily operations in those departments
	Cross exposure & coaching
	Food & Beverages Manager and Head Housekeeper
	1st of August 2018
	Dec 2018
	On-going reviews through the cross exposure

	Time Management 
	To help me manage time more effectively through delegation of work
	Coaching
	Human Resources Manager
	Jan 2019
	Mar 2019
	On-going reviews through coaching








[bookmark: _GoBack]CURRICULUM VITAE
Martine Nathacha ANTOINE 
C13 Police Quarters, Phase II, Coromandel	
Email : nathacha.antoine@mervillebeach.com 	Mobile :+(230) 59192110
PROFILE
10 years of experience in the Production and Quality departments, I am committed to improve business performance and meticulous about meeting standards as well as customer expectations.  This role has required the ability of problem-solving, organisational and planning skills. Being a highly motivated and committed person, I strive continuously for innovation and excellence at work.

NOTE: All annotations are in red colour and key achievements in green colour.

PROFESSIONAL EXPERIENCE 
Merville Beach Hotel (www.mervillebeach.com) 169 rooms
July 2015 – Present – Quality Assurance & Training Manager
	    Main Duties
· Standard Operating Procedure Compliance and Quality Assurance 
· Projects Coordination & Internal/External Communication 
· Document Production 
· Training 
· Administrative Support
· Internal/External Communication

Key Achievements
· Increased customer satisfaction on service quality with the implementation of procedure and checklist on customer service.
· Reduced the number of non-conformances by at least 50% with the implementation of weekly audits.
· Increased the monthly training hours from an average of 10 hours per Team member to 14 hours, with the implementation of target per department.
· Achieved the certification of Travelife Gold and Green Globe through implementation of checklist for sustainable criteria at our resort.  
· Managing the Spa department for 8 months during the absence of a Spa Manager.

Bourbon Vanilla Ltd (www.vaynilla.mu) A specialist in packaging and export of vanilla products.
March 2014 – March 2015 – Quality Manager
· Food Safety Management System - Ensure that the Food Safety Management System is established, implemented, maintained, reviewed and updated in a systematic, scheduled manner and report to Top management on the effectiveness and suitability of the Food Safety Management System to meet current needs.
· New developments - Assist in Research and Development together with General Manager and help in answering quality queries.
· Training - Ensure up-to-date training of the food safety to team members.
· Legal Compliance - Ensure compliance with applicable regulatory authorities and clients specification.  Monitor the regulatory and business environments for pertinent changes that impact quality management and regulatory compliance related to products.
Bourbon Vanilla Ltd (www.vaynilla.mu). A specialist in packaging and export of vanilla products.
February 2009 – February 2014 – Production Manager 
· Production and Planning - Plan production and ensure quality of products.  Follow up on suppliers, raw materials, technical services and other external partners to optimize production and supply plans.  Develop recipe and packaging for new product. Develop suppliers’ portfolio.
· Training - Train and supervise the production staff on a quarterly basis on the FSMS.
· Food Safety Management System Implementation – develop and maintain the Food Safety Management System standards and procedures.

Key achievements: 
· BRC Certification with Grade A
· Certification for ISO 22000
· Certification for ECOCERT (organic)
· Certification for Flocert – Fairtrade
· Launching of new products
· Reduced the production cost by 60% by negotiating better deal with new suppliers for raw materials.
· Increased the sales by 200% on a monthly basis with introduction of new products and decrease in selling price.
· Decreased in customer complaint with the implementation of Food Safety Management System
Bourbon Vanilla Ltd (www.vaynilla.mu) A specialist in packaging and export of vanilla products.
May 2008 – January 2009 - Administrative Assistant
· Import & Export - Preparation of paperwork for import and exports, liaising with freight agents and dealing with the Custom Officers when needed.
· Administration - Prepare purchase orders and follow up on delivery of goods and liaise with insurance broker for import and export.  Compile headcounts and payroll administration.



Versopub Ltée (www.versopub.com) Leader in promotional items, advertising objects and Business gifts
 March 2006 - April 2008 –   Production Assistant
· Administration - Implementation of Job Card for each order and follow up of orders with local suppliers and importation.  Follow up of Import and Export with freight agents.
· Quality Assurance – Ensure Quality check is done on each order before delivery.
Factory Direct Ltd – A textile agent company
   April 2000 - Feb 2006    – Assistant to Director
· Administration -Overseeing the company accounts and all secretarial work including banking.  Managing and planning staffing requirements and salaries.
· Customer service - Dealing with clients and agents both locally and internationally and follow up of orders with suppliers and clients.

EDUCATION 
· Diploma in Business English from Business Training Limited, UK (2004)
· Higher School Certificate – University of Cambridge, UK (November 1999)
· School Certificate  - University of Cambridge, UK (November 199
TRAINING
· An Introduction to Legionella Training – Merieux NutriSciences (2017)
· ISO 9001:2015 – Internal Auditor Professional Training – MEXA (2017)
·  “L’Art du Pitch et Story Telling” – KIP Center for leadership (2016)
· Basic Skills for Prevention of Legionnaire Disease in hotels – Safework Pro (2016)
· “Train the Trainer for Energy Coaches” – Lux* & Learning to Lead South Africa (2016)
· Haccp Internal Auditor Training Course – SGS (2016)
· Understanding the requirements of the Global Standard for Food Safety – BRCF Issue 6 – SGS – (2013)
· ISO 22000:2005 Food Safety Management System Documentation and Implementation Course – SGS (2012)
· Interpretation of the BRC Global Standard for Food Safety Issue 5 – Change Act (2011)
· The Seven Skills of Successful Manager – Mauritius Employee Federation  (2010)
· Training on The Hazard Analysis and Critical Point (HACCP) System - DDS Knowledge (2008)


CERTIFICATION
· Up Your Service Workshop Leader Certification Program – Ron Kaufman Up Your Service (2017)


KEY SKILLS & INTERESTS:
· Excellent organizational and planning skills.  
· Deep Knowledge of the Business
· Problem-solving ability
· Strong Communication and Interpersonal skills.
· Professionally motivated with a constant quest for Innovation and Excellence.
· A Passion for Continuous Learning and Innovative Thinking.
· Ability to work with various software such as Microsoft word, Excel, PowerPoint.
· Environment friendly, Preservation of Nature / Nature walk
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Job Description for Quality Assurance and Training Manager


Job Description	Quality Assurance and Training Manager 	

Accountable to:	General Manager 

Main Purpose:	To develop and update quality standards and guidelines and provide monitoring, consulting and all training services to ensure compliance with quality standards
	
Department:	Administration

Indirect reports:	Human Resources Manager, Lux* Resorts Training Academy, Head of Departments & Accounting department


Organigram




Main Activities


SOP Compliance and Quality Assurance

· Conducts frequent quality spot-checks within all Departments (Administrative service and Public areas with regards to administrative procedures, hygiene, storage and service quality, so as to ensure that SOPs and quality compliance are adhered to.
· Determines root causes of non-adherence to quality standards set by the Hotel and proposes solutions to Senior Management.
· Chair meetings on Guest Satisfaction feedback and actions to be implemented to prevent recurrent issues.




Duties & Responsibilities 


As a Quality Assurance and Training Manager, provides assistance and support as required to all departments of the hotel including: 

Administrative and Support
· Assists in any administrative work as requested by the General Manager.
· Prepares weekly and monthly reports referring to training and quality audits for submission to the General Manager.

Information Monitoring

· Conducts research and benchmarking exercises with regard to best practices in the hospitality industry and reports to Senior Management.
· Sets up information monitoring systems to evaluate the impact of various initiatives on quality guest satisfaction and financial results in collaboration with other Head of Departments.

Projects Coordination & Management 
· Organises and facilitates training and workshops in collaboration with the Human Resources Manager, LUX* Resorts Training Academy Manager and Head of Departments in order to develop awareness of quality issues.
· Sets up and coordinates various interdepartmental and corporate committees and work-groups with regards to quality issues, such as Hygiene, Safety, Waste Management, Quality Circles, etc.
· Organises and/or facilitates various Presentations, Workshops and Training programs pertaining to Quality issues and Service Culture in collaboration with the Human Resources Manager and Group Training Manager.
· Helps other departments on implementation of projects whenever needed by giving feedback and implementation of Procedures and Training

Internal/External Communication
· Informs the General Manager of any problems/issues and conducts meetings with Head of Departments to resolve Quality issues.
· Attends and participates in Head of Departments meetings and Management Updates as required.
· Attends meetings/seminars or any other events linked to Quality issues and Sustainability when required.
· Helps and participates in inter-hotel challenges ex: Lux* Innovation Challenge, Lux* Service Challenge.  Helps in preparing the project and presentation.

Document Production

· Writes all the Hotel Standard Operating Procedures (SOPs) and updates quality manuals and Hotel procedures as required.
· Prepares report and documents for various initiatives and certification programs.
· Prepares audit reports for submission to the General Manager as per request.




Training

· Plan, develop and provide training and staff development programs, using knowledge of the effectiveness of methods such as classroom training, demonstration, on the job training, meetings, conferences and workshops.  I keep myself up to date with the refresher trainings from trainers on a regular basis.
· Analyse training needs to develop new training programs or modify and improve existing programs following feedback from the HODs or Lux* Training Academy.
· Coordinate all internal and external Training for Team Members.
· Compile all training report and follow ups.
· Follow up of internal trainer’s progress.
· Ensure that training hours’ target is achieved for the hotels.
· Carry out training for Team Members on Food Safety, Service Culture and Positive Energy.

Duty Manager

· Act as Duty Manager three times per month
· Accountable for anything that happens during duty from 16h00 to 23h00


Knowledge and Skills

•	Excellent organizational and planning skills 
•	Eye for details
•	Ten years of experience in the food industry
•	Experienced in the food safety system
•	Deep Knowledge of the Business
•		The Ability to Measure and Assess Staff Training Needs.
•	Professionally motivated with a constant quest for Innovation and Excellence
•	Demonstrate Leadership and takes initiatives
•	A Passion for Continuous Learning
•	Innovative Thinking.
•	Ability to work with various software, such as Microsoft word, Excel, PowerPoint.





















TRAINING NEED ANALYSIS (SWOT)

Name: Nathacha Antoine
Job Title: Quality Assurance & Training Manager

	What am I good at? (Strength)
	What do I need to work on? (Weaknesses)

	· Proactive
· Fosters a sense of energy, ownership, and personal commitment to the work 
· Demonstrates a willingness to take new job challenges and opportunities, even at the risk of failure
· Takes personal responsibility for making things happen 
· Expressing loyalty and dedication to my work
· Ensures that customer issues are resolved
· Consistently searches for ways to improve customer service
· Respect the grooming standard
	· Leadership skills
· Too many tasks – Stress
· Time Management
· Understanding of Finance 
· Presentation skills




	What could help me along? (Opportunities)
	What might stop me? (Threats)

	· Communication skills
· New opportunities/initiative/innovation
· Put in extra effort to accomplish difficult tasks
· Obtain additional resources and support when needed
· Delegation
· Benchmarking
· A diploma in Business Management
	· Competition
· Fear of wasting my time
· Lack of time
· Opposition – People hate changes








 

CEO


General Manager


Resident Manager


Quality Assurance Manager
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