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What is CSR? 
[bookmark: _GoBack]Corporate Social Responsibility (CSR) helps to ensure companies are conducting their business in an ethical way. This is done by taking control of their social, economic and environmental impact. Businesses also have to consider their customers and employee’s human rights. Corporate means businesses of large companies, social means people plus environment and responsibility is the things you have to do and playing your part within the community. (Khaurana, 2015)
CSR is the management concept where companies combine social and environmental concerns with their businesses. It is understood as being the way through which a company achieves a balance between environment, economy and social factors. When companies are trying to be corporately and socially responsible, they are aiming to achieve the ‘triple bottom line’. The triple bottom line includes environmental factors, such as not harming the environment and social which is giving back to the community or to a charity and financial which the amount of money a business is making should increase and you should be able to provide for your family. These three divisions are also called the ‘3 P’s, which are Planet, People and Profit. 
The purpose of CSR is to identify and improve a companies impact at the society and environmental  levels while collecting stronger business results such as brand enhancing, which means to increase the popularity of the company marketing differentiation which means being different from other companies and employee satisfaction that means you have to have a good relationship with workers.  The most successful ways of engaging in CSR is providing better living conditions with clean water in villages, education for poor children, saving forests, preventing deforestation and providing health services. (Khaurana, 2015)
CSR does have some advantages and disadvantages. The advantages are how CSR can help the reputation of a company reduce their risks and help improve their business methods is can teach workers to respect current customers, the society and the environment. CSR can also help attract customers towards the company. This leads to more profit of the community, and can also help create deeper relationships with customers. 
Mismanagement of CSR can lead to companies claiming to be helping the environment and community, but lying and not actually doing what they claimed to be doing. There is no way to guarantee that a company is following its CSR policy. Cost of CSR are not fair for smaller as they cannot always afford to take action to help their community.  (Khaurana, 2015)
One of the greatest benefits of promoting CSR of a company is the positive environment you go for your workers. When employees and management feel that they are working for a company that has true principles, they will likely be more enthusiastic and keeping them engaged in their work. Using CSR can help businesses engage with customers in new ways. When a business has a high CSR, customers are more likely to buy products from them. 
A stakeholder is defined by the Business Dictionary as being, ‘A person, group or organization that has interest or concern in an organization. Stakeholders can affect or be affected by the organization's actions, objectives and policies’. (Freeman, 2017) A stakeholder may impacted by the business or be impacted by it. Identifying stakeholders is more than just listing the names of everyone who’s involved in the business itself. It is important to remember that anyone who comes into contact or is in the area of the business will be a stakeholder, from the suppliers to the community it serves. (Khaurana, 2015)
Who/what is Subway? 
Subway was first established in 1965 by Fred Deluca, his dream was originally to become a medical doctor and decided to open a sandwich shop to help pay for his school fees. Fred learnt the basics very quickly and focused on providing a well-made, high quality product with excellent customer service. 
Subway is now the largest sandwich chain in the world with more than 44,000 locations worldwide. Subway still focuses highly on producing fresh, delicious sandwiches made to order to the customers own specification. (Subway, 2018)
Subway’s CSR report
Subway prides itself on providing delicious, healthy, fresh sandwiches with perfect customer service, but also has several social responsivities which it also prides itself on providing for its customers. Subway prides itself on allowing its customers the choice of fresh healthy food while reducing their environmental footprint and creating a positive influence in the many communicates they currently serve across the world. 
Subway has an overall commitment to provide healthy nutritious fast food, by using the best ingredients keeping in the health and safety guidelines. From looking at Subways CSR report you can see just how committed they are on tackling any environmental and social issues they may have had to or will have to experience. They are committed to producing excellent service, but leaving a very small foot print environmentally while still making a profit year on year. 
Subway prides itself on having Nutritional leadership from the start. Fred Deluca wanted Subway to be a completely fresh not premade restaurant supplying quick and easy food, but keeping it nutritious as well. He wanted a restaurant where his customers can physically see their food being made. They can see exactly what goes it and change it if they wish easily. Since opening Subway has provided better choices and as an established nutritional leader in quick service. Subway is committed to: Offering a variety of balanced choices that can fit into a healthy lifestyle, Providing detailed and accurate nutrition, diet and healthy lifestyle information, Ingredients you can feel good about and marketing and promoting nutritious choices for both adults & children
(Subway, 2018)
Subway can sometimes be seen to not be exactly the healthiest food to eat, but according to its websites none of its 6’’ subs exceed 650 calories and 50% of its 6’’ subs are less than 400 calories. It states that the subs have essential nutrients such as vitamin A, C and iron and they are a good source of protein. Except for, it states for the Veggie Delight. (Week, 2017)
By providing its stakeholders with healthy nutritious food it gives them a sense of pride knowing that what they are eating has one of their five a day in it and there made more aware of the calorie content compared with other fast food restaurants. 
Subway also offers a kids’ meal which it states it prides itself on providing a child with a well-balanced meal in a fun and vibrant way. Its kids’ meal comes with a low-saturated fat mini sub, sliced apples or a fruit bar and a Robinsons Fruit Shoot 5 a day drink or water. The website states that these meals have low cholesterol and are under 500 calories and also contain 2 serving of fruit. The meal also comes in a little satchel bag covered in the current popular film figure. (Subway, 2018)
By offering a Kids’ meal it makes the pack look more appealing to the stakeholders. It gives it a more attractive edge to the stakeholders than any other fast food chain. Instead of a standard toy the kids’ get a little bag to put school work in or a fun pencil topper. It also gives the stakeholders as the parents the confidence that what there feeding their children is healthy with healthy snacks instead of unhealthy fatty foods (Jame, 2010)
Subway believes that providing customers with accurate nutrition and dietary information allows them to make their own choice and pick what’s best for them to eat. In 1997 calorie and fat content was printed on their Subway napkins, cups, trays and on the menu boards. In 1998 nutritional facts could be found in a brochure and also on the website. In 2016 they posted the calorie content on the menu boards nationwide, 2 years before the FDA requirement. (Subway, 2018)
This again gives the stakeholders the freedom to choose whatever food they wish but still having all the nutritional guidance they need to make a full decision which will suit them. This takes some of the responsibility off the business as it’s provided the stakeholder with the information, it’s there decision what they eat.  
Environmental leadership is another heading Subway prides itself on its website. Subway believes that it is environmentally and socially responsible as possible to improve the ‘health’ of the planet. Over the years it has switched to products and business practices that use less energy & resources in order to generate less waste. On the website it states, ‘small changes add up’, which is very true and can be useful for more businesses to take the same approach. 
Subway states that it has changed its lighting to energy efficient lighting as well as using flow water faucets which saves roughly 182.1 million gallons of water a year. They also pride themselves on using packaging which is made from recycles content and can be 100% recycles and composted. It states that energy efficient lighting will be placed into all restaurants before 2027. This will help to reduce their carbon footprint (Smith, 2017)
Subway has even started to engineer what it calls, ‘Eco Restaurants’. There are currently 14 Eco Restaurants in the Subway family. These restaurants are engineered to be energy efferent, conserve water and reduce as much waste as possible. The first Eco Restaurant inn Europe was built in France in 2011 and was given the French ecological label HQE (High Environmental Quality) and HPE (High Environmental Protection).  (Subway, 2018)
By conducting these changes it doesn’t just help the environment. It also helps reduce Subway’s overall costs. Instead of using high energy lights, they swap to low ones reducing their electric bill. This also shows their stakeholders how environmentally friendly they are making them seem more appealing which will again increase profits. 
Subway uses sustainable sourcing and uses high quality ingredients to make sure food safety standards are met. In the past three years Subway has cut their resource consumption and reduce their greenhouse gas emissions by focusing on five key areas: 
Food quality & safety – top priority to serve food which consistently meets a high quality and safe standards. Subway does this by frequently conducting drop in checks on selected restaurants. In these check-ups, meat and hygiene levels are tested. Recommendations can also be made if needed. (Jones, 2018) 
Local sourcing – the non-profit, franchisee owned, Independent Purchasing Cooperative (IPC) tries to incorporate locally sourced products wherever possible. Subway will always look for locally sourced products as long as it’s cost effective. For example, Ammanford Subway uses milk sourced from local farms (Jones, 2018). 
Animal welfare – food comes from safe and well cared for animals. Subway tries to make sure that all meat farms are complying with certain health regulations. E.g food being processed correctly, animals being slaughtered humanely, meat being transported correctly. A Subway Food Officer will go to farms for inspection and make sure all the regulations are being kept up to date. Here is where recommendations can also be made (Milles, 2009)
Subway also focuses on ‘Our people, our communities’. This is the promise Subway makes about taking care of people. It prides itself on building a strong relationship through open communication, respect, diversity, entrepreneurial spirit, giving back and encouraging healthy active lifestyles and making a different in the community. Subway also pride themselves on being a diversity company. They are made up of 34% women, 24% minority groups. (Subway, 2018)
Again this shows the stakeholders how open and honest Subway are. It also shows how diverse they are making the business look more appealing which will again raise its profits and continue to satisfy its stakeholders. 
Subway even has an online system to help train and educate their employees called, ‘Subway University’. Subway University has a number of different courses they require their employees to do in order to educate them about the different nutritional value of the food they serve, certain cleaning resumes they need to do and when, even how to be nice to customs and excel at customer service. This tool is to inform employees on best service, giving the customers best value for money and to learn best practice effectively. (HotSchedules, 2016) 
Even though this isn’t common knowledge to all its stakeholders it does give them the confidence that all Subway employees are very educated with the Do’s and Don’ts of the business. It also gives them the confidence that their food will be prepared properly and customer service will be up to date. 
Even though Subway provides itself on being fresh, is it really healthy? In 2013 University of California Los Angeles did an investigation into just that. They had a group of people ageing between 12-21 and tracked their orders in both McDonald’s and Subway. By using the nutritional information found on the companies’ websites they worked out how many calories were being consumed. They found that in one sitting the group consumed 1,038 calories in McDonald’s and 955 in Subway. 
It was found that the average Subway sandwich had roughly 784 calories in it compared to the average burger in McDonald’s which had 582 calories. (Week, 2017). A low fat sub is stated as having just six grams of fat, but what this doesn’t take into consideration is the choice of bread, cheese and sauce. Taking this into consideration the six grams of fat increases to 19.7 grams. (Benshosan, 2017)
A former employee admitted on Reddit that they can only serve a certain amount of veggies on the subs (6 for the foot longs and 3 on the 6 inch). Their manager wanted to keep the food cost down and was given a bonus at the end of the year if they did. Another former employee also informed Reddit that the Turkey is only 60% turkey and the rest is chicken and turkey flavouring.  
Sara Binde states that Subway’s branding is utterly misleading. She states that even though Subway seems healthier than the leading fast food chain, people are still tricked into buying unhealthy alternatives to chips and desserts. For example when the customer is asked,, do you want to make that a meal?‘ this is asking the customer do they want to add a sugary drink, cookie or crisps, which have a high level of sugar and raise the calorie count significantly. (Binde, 2017) 
Depending on the customers own personal choices, what bread they want, what meats, what veg and if they want extra cheese for 20p extra will determine the overall calorie count of what they’re eating. It’s hard to accurately determine the calorie count on what an average customer will consume because every customer is different with different likes and they have the opportunity and the free will to choose what they want taking the calorie content out of Subways hands and putting it into the customers. (Addady, 2016)
In 2013 a member of the public posted a picture of his sub on social media claiming that his 12’’ foot long sub wasn’t as it seemed. A 12’’ sub sandwich is actually only 11’’. Because of the size of the tin and the way the bread rises in the oven, the sub is slightly off the 12’’ promise. But, the flatbread measures 14’’ in length. Even though some customers don’t notice this fractional size difference, it is important to think if the subs are value for money? A customer thinks they are buying a certain sized sub and should be given that product. (Addady, 2016). When the customer filled the complain the New York Post decided to purchased seven foot-long subs in order to measure them. Their findings were four of them measures 11’’ with the other 3 measuring the stated 12’’. The courts ruled Subway hadn’t done anything wrong as because of the way the dough raises in the metal containers causes the subs to be slightly shorted than stated, but it doesn’t affect the amount of food the customer gets.  
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