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Ranking 
Document error – 3
Calibration issue – 8
Training delay – 8
Alignment error – 9
Interlock system – 10
Power instability – 12
Network failure – 12
Overheating – 12
Delay component – 15
Soft Int Fail – 20


RE = 150k * 0.02 = 3000
RE after mitigation = 150k * 0.005 = 750
Risk reduction = 2250

2250/1500 = 1.5
2250-1500 = +750
Yes, risk mitigation is worth it

Expected time 12.66 days
Standard deviation = 2
Z value = 20 days 
So unlikely to achieve within 15 days

2 suitable risk response
1) System integration
Risk transfer, outsource to a specialist 
Have a contingency plan, maintain system backups and prepare a rollback plan, allocate extra time and budget

2) Delay in component delivery
Use multiple different suppliers
Or identify alternative components that can be used for the same task


