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[bookmark: _Toc119851169]Introduction: 
[bookmark: _Int_QeVmwc2d][bookmark: _Int_tB4Wavh3][bookmark: _Int_Tc4M6cpJ][bookmark: _Int_Fltu2u8k][bookmark: _Int_bDQORN2c] The retail sector in the United Kingdom has faced significant challenges this year (Covid-19). Due to the severity of the challenges, they faced, some retail companies were forced into administration. External factors such as Brexit, the Corona virus pandemic, and the cost-of-living crisis pose significant challenges for most people. To be successful, businesses must solve problems caused by these complex causes/factors. Management would need effective problem-solving and decision-making skills to address any issue. Problem solving is... (creative skill), whereas decision making is... (analytic skill). The application of these skills is required to address the issues that many UK retailers face. 
[bookmark: _Int_pxx7NVYS]TM Lewin, a UK formal workwear retailer, was among those affected by. (LOCKDOWN). Specifically, the company's profit is declining significantly. As a result, if the problem is to persist, it must be addressed. 
The report is divided into six sections. The nature and impact of profit for TM Lewin and its employees is discussed next. The causes of profit decline are then identified using PESTLE analysis and a Fishbone diagram. Following that, practical solutions that address the root causes are identified. These are then evaluated using a Grid analysis to determine the best solution to be implemented. The report concludes with a plan for implementing, monitoring, and evaluating the solution, as well as a conclusion. of this report is to understand the causes and consequences of T M Lewin's profit decline, as well as to propose solutions to the problem.
 


[bookmark: _Toc119851170]The nature and impact of profit decline at TM Lewin

· [bookmark: _Int_ecno7VtS][bookmark: _Int_GsexdU7t][bookmark: _Int_9lBSs0pK][bookmark: _Int_H3M8ZmHR][bookmark: _Int_zQBC6pUG]The main problem is profit decline in TM LEWIN, this was the second time it went into administration within one year and now it has been bought by US owned TORQUE BRANDS. Now the new owners want to change the decline of profit. For this reason, they have asked our company to produce a solution to increase its profit. We have analysed the situation and found internal and external problem that needs to be addressed and we have produced a solution to halt the decline and boost sales. The problem we identified with PESTLE analysis. That these are the factors 
· [bookmark: _Int_nEEzh2tW]POLITICAL          government lockdown due to COVID-19, staying home and ban of                                  public event.
· [bookmark: _Int_4CUJf9IO][bookmark: _Int_wgaH6Q0S]ECONOMICAL     inflation at a 30 year high and cost of living crises, lorry drivers                                      strike causing transport supply problems from fuel to goods.
· SOCIAL                 Remote working, no gathering of any kind, shops and offices were           c                             closed.
· [bookmark: _Int_jqcDEiAV][bookmark: _Int_NiHq2K7L][bookmark: _Int_zhUoaWTV]TECHNOLOGY      Internet sales and home deliveries, web design software and                                   an                                admin accordingly needs to be worked on   
· [bookmark: _Int_1GMCl4qG]LAW                         change in visa requirements due to Brexit 
· [bookmark: _Int_de9VQR6Q]ENVIRONMENT      no change due to environment has been noted                       

[bookmark: _Toc119851171][bookmark: _Toc119851172]Identification of the cause profit decline using PESTLE and Fishbone diagram  
Pestle analysis
[image: ]

[bookmark: _Toc119851173]Fishbone diagram
How and why did I PESTEL analysis based on the requirement of the task.
· Analyse the cause declining performance using Fishbone Diagram.
[image: ]
[bookmark: _Int_EXgtVI64]The issues of profit decline within TM LEWIN were supply chain issues, lorry drivers strike fuel   shortage, inflation, stay at home. No gatherings, the moral of staff was down.
[bookmark: _Toc119851174]Proposing alternative solutions that target the main causes of profit decline at T M Lewin 
· [bookmark: _Int_YiENJZV9][bookmark: _Int_qYS4z5CF][bookmark: _Int_DjvU8DJe][bookmark: _Int_JMsw4eTn][bookmark: _Int_o6YgE6SK][bookmark: _Int_0PaDSa0l][bookmark: _Int_CYlvuqE0][bookmark: _Int_upyGoUTp]The main cause has been lockdown due to COVID_19. Everyone was asked to stay home and not come out unless very urgent. This and ban on public gathering saw all sales been affected throughout the business community, especially the businesses with shops. All were closed due to lockdown during the pandemic. Inflation went up at and cost of living affected everyone. This has changed the way people shopped. They spend more on internet buying and this trend has carried on even after the pandemic. All the shops around the country have seen reduced amount of people buying goods at the retail shops. The solution for business development is to create a web-based company and sell online. Using media and social media to promote sales is the way to move forward and increase sales. This way our cost of delivering quality goods at decent prices will be matched by lower expenses in our business.
[bookmark: _Toc119851175]Evaluation of the solutions using Grid analysis
· [bookmark: _Int_LL27JIrr]Evaluate the practical solutions (using Grid analysis) to identify the most appropriate option. 
· [bookmark: _Int_WV74bUjk][bookmark: _Int_JXdvUPkh][bookmark: _Int_LC8d30yo][bookmark: _Int_JaRBO0aV][bookmark: _Int_DASYjRh6]We have evaluated and found that web sales are our only option. I have not included the grid to show it. 
· [bookmark: _Int_JSEYzSoq][bookmark: _Int_KN9ckKcl]It was to show decline of profit, people's trend, reasons. Vs increase in profit, circumstances,
[bookmark: _Toc119851176]Plan for implementing, monitoring and evaluating T M Lewin’s e-ecommerce business model 
[bookmark: _Int_SQsaQYkY][bookmark: _Int_VRDuUIVH][bookmark: _Int_LbpHz0WV][bookmark: _Int_CWmO4UtQ]This section discusses the plan for implementing, monitoring and evaluating the chosen e-commerce business model. According to P.Weaver (2014) every good plan must be clear on four key elements; This approach has been adopted in developing the specific action, monitoring and evaluation planes for TM Lewing Governance is not management and the functions must be separated.
Governance system cannot operate without effective support of the management system.
The role of management is to make decisions within the framework set by governance.
Four key elements must be considered to support effective governance.
They are portfolio management, project sponsor, PMO, effective project management.
By balancing the workload against the organization's capability and capacity to undertake the work, project portfolio management can help to support overall governance processes.
[bookmark: _Int_RIcYn2oZ]Clear objectives and goals, as well as agreement between the client (organisation) and project manager on how to achieve these goals and objectives, are required for effective project management. It is critical that the means of achieving these goals and objectives are aligned with the organisation, as this will impact the organization's support (Jang and Lee, 1998). Project success or failure is therefore dependent on top management support (Lechler and Cohen, 2009, Unger et al., 2012b, Young and Jordan, 2008). Miller and Hobbs (2002) discovered that the project sponsor's capabilities have a significant impact on project performance in a large study on the management of large complex projects. As such, the project sponsor serves as a vital link between the organization's executive and strategic levels and the effective delivery of the benefits that the project/program was designed to facilitate. In the day-to-day management of the project, a project sponsor represents the client and acts in the best interests of the commissioning (client) organisation (Hall et al., 2003).
[bookmark: _Int_Vl3OstAF]This means that the sponsor is responsible to higher-level management for directing the project from start to finish, ensuring that the benefits to the organisation are realised. This includes ensuring that the project always makes sound business sense, approving key deliverables, and making decisions or recommendations at critical points in the project's life as specified in the project management plan. However, in practise, the function can be confusing and challenging for those involved and those interacting with it (Sense, 2013), so project sponsor roles and responsibilities must be clearly defined.
The growing importance of the Project Management Office (PMO) is related to the increasing number and complexity of projects in the business world, as well as attempts at efficiency through centralization of project support and control (Marsh, 2000)
There is a link between high-level governance principles and lower-level governance principles, as well as a link between internal processes (company, projects) and their surroundings (such as the sector, the industry.) (Winch, 2001). In other words, project governance defines the environment in which day-to-day project activities take place (Patel, 2007). Three critical areas must be considered. To begin, ensure that the proper project organisation is in place and formally documented to carry out the project (Marnewick and Labuschagne, 2011).All projects should have people identified and held accountable for the following tasks: governing the project to ensure that managerial and technical oversight is maintained; sponsoring the project in pursuit of stated organisational needs or objectives; and managing the project on a day-to-day basis, ensuring that the project is completed on time.
[bookmark: _Int_PVLoA58H][bookmark: _Int_aPTFOeLL]The second consideration is that decision makers at each level be held accountable to higher-level management for key project decisions. Good project governance for the enterprise project management is, therefore, a system of appropriate checks and balances that enables transparency, accountability, and defined roles (Muller, 2009) while at the same time supporting the efforts of project and program managers in delivering their project in support of organizational objectives. 
The third factor is the regulation of the quality of any outputs, which includes the application of any organisational constraints, such as standards and components that must be used and supported by an appropriate assurance system.
Assurance activities include recommending to the project sponsor that reviews or audits be conducted to ensure that the following criteria are met or managed: that user needs and expectations are met or managed; that risks are controlled; that plans are realistic and achievable; that the right people are involved; that an acceptable solution is being developed; that the program/project remains viable and the business need is being addressed; and that the scope of the program/project is being met.
[bookmark: _Int_6n09EroB]Project management is a concept that is clearly defined and understood. According to Martin Cobb (1995), "we know why projects fail; we know how to prevent their failure—so why do they still fail?" (“Cobb’s Paradox – “We know why projects fail; we know how to prevent ...”) According to the authors, systemic project failure is a failure of organisational governance. The art of good governance is striking the right balance between restrictive processes to prevent fraud and allowing management the freedom to support effective growth and innovation, thereby facilitating the achievement of the organization's strategic goals.





Action Plan
	Action
	Description
	Timeframe
	Staff responsible

	Identify e-commerce needs/requirements
	Brainstorming and speaking to relevant head of department 
	12/09/2022 to 20/11/2022
	Managing Director

	Identify website designer
	Research and manage with potential website designer
	21/11/2022
28/11/2022
	[bookmark: _Int_Yx3A2215]Managing director

	Create website
	Sales and postal order
	29/11/2022
	Managing director

	
	
	
	




Monitoring Plan

	
	Description
	
	

	Sales
	Speak to the accountant
	Overall gross sales
	

	Views/site traffic
	Use website network traffic
	[bookmark: _Int_Na7OyOTE]Views per day
	



Evaluation

	KPI
	Description
	[bookmark: _Int_EIYU2QfD]Time frame
	
	

	Sales 
	Completed order quantities
	29/12/2022
	
	

	Costs
	
	
	
	




· 


[bookmark: _Toc119851177]Conclusion:
· The goal of this was to address the differences between governance and management, as well as the functions of each within the broader scope of 'project management' and organisational governance, which are currently lacking definition, academic study, and understanding by general management.
· TM LEWIN will have to adapt to changes in the economy and shift to web sales and govern the management of the company. The change to web sales will affect the working of the staff. We can lower the cost by allowing some to work from home. The team of management will be always in communication with the directors. With effective communication and oversight, we can increase the sales.
· [bookmark: _Int_EiEJdOcw][bookmark: _Int_b5i457pM][bookmark: _Int_X5aW9UJY]Some other big names have also gone under administration due to reduce sales and mounting expenses. The solution has been to shift sales to internet and employ staff to work from home.
·  Shifting the focus to worldwide sales rather than a few countries is the only way to increase the sales and stop profit decline.
· Monitoring the management team will be required by the new owner of TM LEWIN.
· [bookmark: _Int_Zj6mr2Lh]The closeness of the whole team will depend on TORQUE BRAND the new owners to govern the entire process by the managements.
· 
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