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                                                1. INTRODUCTION

NOW METTER HOW MUCH WE READ OR DEBATE ABOUT TEAM EFEFCTIVENESS WE ALL KNOW CAUSE IN THESE DAYS THERE ARE MAJOR OR MINOR THEORIES, BUT THE REALITY FOR MANY ORGANIZATIONS WICH THEY HAVE MEDIUM TO HIGH TARGETS, TODAY IS THAT WORK HAS BECOME SO COMPLEX CAUSE IS ALMOST MANDATORY TO USE A TEAM AT EVERY HIERARHICAL LEVEL.
BESAIDES WHAT I LEARN IN THE CLASSROOM ,I TRIED TO MADE A SMALL RESEARCH ON MY ON ,TO COLECT  MORE DATA, TO CAN  UNDERSTAND MORE DEEPLY THE MEANING OF TEAM EFEFCTIVNESS,BECAUSE WHEN I GO DEEP IN MEANING IT HELPS ME TO ELABORATE PROPERLY THE SUBJECT.OTHERWISE IT IS VERY EASY IN THIS DAYS FOR MOST OF US TO HAVE A PERSONAL OPINION FROM A POINT OF VIEW BUT ON THE OTHER HAND WHEN WE START TO LEARN WHAT REALLY MEANS TEAMS AND EFEFCTIVENES IN THE CLASSROOM THE OPINION IS COMING MORE PROFFESIONAL AND DETAILED ON STAGES.
ON MY LITTLE PERONAL RESEARCH I DESCOVERD A META-ANALYSE ABOUT TEAM EFEFCTIVNES WHICH I FOUNDED VERY INTRESTING AND I HOPE CAUSE IT WILL GONNA HAVE A POSITIVE IMPACT ON MY PRESENTATION.

                       2.   OVERVIEW OF TEAM WORKING
COMMING TOGHETER IS A BEGINNING.KEEPING TOGHETER IS A PROCESS.WORKING TOGHETER IS A SUCCES.(HENRY FORD)

WHEN I SAY TEAM (T.E.A.M-TOGHETER EVERYONE ACHIVES MORE) I SAY SOMETHING STRONG, COMPLEX AND AT THE FIRST IMPRESSION I HAVE THE FEELING CAUSE I CAN WRITE THOUSANDS OF WORDS TO DETAIL BUT IT HAS SO POWERFULL MEANING CAUSE I HAVE TO THINK CAREFULLY AT EVERY WORD THERE I AM TYPING.
A TEAM IS A GROUP OF DIFFERENT CHARACTERS WORKING ON THE SAME TASKS AND TRYING TO GET WITH SUCCES AT THE AIM.
2.1 WHAT DEFINES A TEAM
 A TEAM IS DEFINE BY MANY THINGS.I CAN SAY PASSION FOR WORK, COMMUNICATION, STRUCTURE, ETC... THIS ARE SOME OF THE VALUES WHICH DEFINES A TEAM....A PRODUCTIVE TEAM.NO METTER OF THE ACTIVITY FIELD OR THE LEVEL WITHOUT SOME OF THIS VALUES A TEAM CANNOT BE PRODUCTIVE.
THE PASSION FOR WORK BRINGS ALLWAYS PERFORMANCE AND A MOTIVATED TEAM IT WILL HAVE ALLWAYS POSITIVE RESULTS.
WITHOUT COMUNICATION THE PURPOSE TO AIM THE TARGET IT WILL BE A CLICHE.FROM THE COMMUNICATION IT STARTS ALL THE TEAMWORK.COMMUNICATE EACH OTHER AND DISCOVER EACH ONE OF YOU THE PERSONAL AND INTERPERSONAL SKILLS YOU CAN DIVIDE AND DELEGATE SOME POINTS TO MAKE THE JOB EASIER.
WITH A VERRY WELL STRUCTURED TEAM THE STEPS TO HIT THE TARGET IS MUCH MORE CLOSER NO METTER WHICH ONE WHAT ARE THE TASKS AND THE DIFFICULTY LEVEL.
ALL THESE RELATED AND CORELATED THEY LEAD TO AN EFFECTIVNESS OF THE TEAM.
THE STRENGHT OF THE TEAM IS EACH INDIVIDUAL MEMBER.THE STRENGHT OF EACH MEMBER IS THE TEAM (PHILL JACKSON)
2.2 EFFECTIVE TEAMWORK
AN EFFECTIVE TEAMWORK STARTS FROM THAT POINT WHERE EVERY MEMBER OF TEAM UNDERSTOOD THE MISSION AND THE PURPOSE THERE ARE FUNDAMENTAL FOR AN EFFECTIVE AND A SUCCES TEAM.THE CLARITY OF THE TEAM IS EVEN STRONGER WHEN THE ORGANIZATION THAT THEY ARE WORKING FOR HAS A CERTAIN ASPECTATION FOR THE RESULT OF THE TEAM.
THE MEMBERS OF THE TEAM THEY MUST HAVE A STRONG ATTACHMENT FOR IT.THESE FEELING IT CAN BE DEVELOPED ONLY WHEN THE TEAM IS SPENDING MORE TIME TOGHETER SHARING PERSONALS POINT OF VIEW.THESE ATTACHMENT CAN BE DEVELOPED EVEN OUTSIDE OF THE AREA OF WORK.IT IS WHAT THE AMERICAN COMPANIESLAUNCHED ON THE MARKET NAMED TEAM BUILDINGAND HERE I DONT THINK CAUSE IS NECESARY TO DEVELOP SO MUCH, ECAUSE EVERYBODY IN THESE DAYS THEY HEARD OR THEY HAD ABOUT WHAT MEANS A TEAM BUILDING BUT ONE THING IS FOR SURE, IS CAUSE NOT EVERYBODY THEY KNOW HOW TO HAVE PROPER BEHAVE IN THESE TEAMBUILDINGS AND I HOPE YOU WILL DONT EXPERINCE A BAD ONE.
IN A TEAM THE CREATIVITY AND A DIFFERNT POINT OF VIEW MUST BEEN ACCEPTED AND BASED ON THIS THERE SHOULD BE JUST ONE MORE STEPT TO INOVATION.
FOR THE EFEFCTIVNES OF THE TEAM EVERY SINGLE CHARACHTER SHOULD BE INCOURAGED TO ANALYZE AND AUTOANALYZE CONSTANTLY THE WORK.THESE LEADS TO A SEMNIFICATIVE IMPROUVMENT OF THE WORK.
 INDIVIDUAL COMMITMENT TO A GROUP EFFORT THAT IT WAS TO GROUP WORK, A COMPANY WORK, SOCIETY WORK, A CIVILISATION WORK. (VINCE LOMBARDI)
                                         3. MODELS OF TEAM DEVELOPMENT
WE ALL KNOW SOME MODELS OF TEAM DEVELOPMENT AND ALSO, WE KNOW CAUSE EVERYONE OF THEM HAS DIFFERNT STRUCTURE AND DIFFERNT WAY TO APPROACH THE AREA OF WORKING.
PERSONAL I THINK THE VERY POPULAR MODEL OF TUCKMAN IT GETTING OLD VERY NICE AND IT CAN BE APPLYED ON EVERY TEAM AND ON EVERY DOMAIN OF ACTIVITY.
AFTER I CAN SEE IN THE SCENARIO THAT I RECIVED THESE MODEL OF THE TEAM IT WOULD HAD MUCH MORE CHANCES TO SUCCED THE TEAM TOWERDS IF THESE MODEL IF WOULD BE APLIED FROM THE BEGGUINING.
BUT I WANT TO START FROM THE BEGGUINING TO SAY THAT THESE MODEL HAD AT THE BEGGUINING ONLY 4 STAGES AND LATER ON WAS ADD THE FIFTH STAGE, THE ADJOURING WHERE ONE OR MORE OF THE TEAM MEMBERS EVENTUALY THEY WILL LEAVE THE TEAM BY SEVERAL MOTIVES, FOR EXAMPLE THAY HAD BEEN PROMOTED, THEY CHOOSE A PERSONAL ROLE, EITHER THEY HAD BEEN ELIMINATED FOR DIFFERENT MOTIVES.
RETURN TO CASE  STUDY THAT I  WAS WRITING ABOVE, I CAN SEE CAUSE  NONE OF THE FIFTH STAGES OF TUCKMAN’S MODEL WASNT APLIED AND AFTER I WILL DETAILED EVERY STAGE IN STEPS I WILL BE ABLE TO SEE A VERY GOOD CHANCE FOR THE SUCCES OF THE TEAM, EVEN THOUGH THE TEAM HAD BARRIERS TO MEET IN PERSON DO TO COVID RESTRICTIONS.A WELL ORGNIZED PERSON WITH A PROFFESSIONAL CHARACTER AND WINNING MENTALITY SHOULD NOT HAVE BARRIERS IN ACHIVIENG TARGETS.
THE FIRST STEP OF THE PERFORMANT TEAM SHOULD BE FORMING STAGE.EVEN THOUGH THESE STEP IS STARTING WAY BEHIND WHERE EVERY MEMBER OF THE TEAM SHOULD BE RECRUITED BY A PROFFESSIONAL AND EXPERIENCED RECRUITER.
[bookmark: _Int_gzCVNjfT]ON THE FORMING STAGE THE THE LEVEL OF THE PERFOMANCE AND EFFICACITY IS ALMOST NON EXISTENT.IS THE STAGE WHERE THE MOTIVATION OF EACH MEMBER SHOULD BE AT MAXIMUM TO CAN DISCOVER THE PROJECT AND THE OBJECTIVES THAY HAD BE GIVEN.IN THIS STAGE MOST OF THEM THEY ARE FOCUSED ON THEIRSELFS PERSONAL WORK.
FIRST, THERE ARE “ROLE TACKING” MODELS THAT CONSIDER INDIVIDUALS AS PASSIVE ACCEPTORS OF THE ROLES ASSIGNED TO THEM BY OTHERS. (GRAEN,1976)
ON THE SECOND STAGE (STORMING) EVERY MEMBER SHOULD EXPLAIN THE PERSONAL OPINION EVEN WITH THE RISK THAT HE CAN PRODUCE CONFLICTS.AT THE END THAT WILL GONNA BE CONSTRUCTIVE CONFLICTS AND IT WILL GONNA BE IN THE BENEFFIT OF THE TEAM.THIS IS THE MOMENT WHERE EVERY CHARACTER COMES OUT FROM HIS PERSONAL BUBBLE AND IT COMES OUT AT THE SURFACE THE LEADER.
ON THE THIRD STAGE (NORMING) THE MEMBERS OF THE TEAM THEY SHOULD START TO TRUST EACHOTHER AND SHOULD START TO WORK TOGHETER TO CAN HAVE A CLEAR IMAGE ABOUT THE PROJECT THAT ARE WORKIN ON AND THEY START TO DEVELOP SUBJECT.
THE LAST CYCLE OF THE TEAM (PERFORMING),BECAUSE ON FIFTH ONE I WROTE EARLIER, IS THE MOMENT WHERE THE MEMBERS OF THE TEAM THERE ARE STARTING TO KNOW EACHOTHER AND  THEY CAN COMPLETE EACHOTHER.THE TEAM IS STRONG AND THE MORAL IS POWEERRFULL.THIS IS THE MOMENT WHERE THE LEVEL OF THE PERFORMANCE AND EFFICACITY IS HIGH.THIS IS THE MOMENT WHERE THE TEAM SHOULD BE CONFIDENT TO TAKE IMPORTANT DECISIONS AND CONFRONTS DIFFICULT SCENARIOS LIKE ABDUL’S TEAM WHERE THEY DIDN’T HAVE PART OF ANY ONE OF THIS STAGES MENTIONED EARLIER.
                                   4. TEAM ROLES
4.1 TEAM ROLES
 THE TEAM LEADER IS THE KEY POSITION IN A COHESIV AND AN EFFECTIVE TEAM.
THE TEAM LEADER HAS TO BE A GOOD ROLE MODEL.YOU CANNOT LEAD A TEAM TO SUCCES IF YOUR IMAGE AND ATTITUDE IS NOT DEFING SOME CERTAIN QUALITIES. 
THE ROLE CONCEPT CAN BE VIEWED FROM TWO DIFFERRENT PERSPECTIVES.FROM AN SOCIOLOGICAL PERSPECTIVE IT CAN BE DEFINED S A COMBINATION OF VALUES, ATTITUDES AND BEHAVIOUR ASSIGNED TO AN INDIVIDUAL WHO OCCUPIES A SOCIAL POSITION ASSOCIATED TO A SPECIFIC SOCIAL STATUS. (LINTON,1945). 
FROM A PSYCHOSOCIAL PERSPECTIVE A ROLE CAN BE DEFINED AS THE BEHAVIOUR EXPECTED FROM AN INDIVIDUAL OCCUPYING A SPECIFIC POSITION. (BIDDLE,1979).
THE TEAM LEADER NEEDS VERY GOOD COMMUNICATIONS SKILLS AND THEY MUST BE VERY GOOD MOTIVATORS.THE COMMUNICATION IN A TEAM IS ESENCIAL.WITHOUT COMMUNICATION THE JOB IN A TEAM IT WILL VERY DIFFICULT AND THE CHANCES TO AIM THE TARGETS THERE ARE IN HAZARD.
THE POWER OF MOTIVATION OTHERS IT IS RELATED WITH THE TRUST BETWEEN MOTIVATOR AND THE WORKER BECAUSE YOU CAN’T MOTIVATE SOMEBODY IF YOU DONT BELIVE IN THAT PERSON AND IN HIS QUALITYES, ALTHOUGH THE MOTIVATION OF EACH MEMBER SHOULD NOT DISAPEAR IN A PROFFESSIONAL ORGANIZATION.IN EVERY TEAM A DEMOTIVATED MEMBER CAN AFFECT THE ENTIRE TEAM CAPACITY TO PERFORM.
HE ALSO MUST HAVE THE ABILITY TO COORDONATE, IMPLEMENT AND DELIVER THE RESPONSABILITY FOR EACH MEBER OF THE GROUP WITH CONFIDENCE.

RELATED TO DR. MEREDITH BELBIN AFTER YEARS OF RESEARCH, IN MOST OF THE TEAMS WE CAN FIND SOME DIFFERENT CHARACHTERS WITH DIFFERENT QUALYTIES.
THE CREATOR-IS THAT PERSON WHICH HAS A GOOD IMAGINATION AND ALLWAYS IS COMING WITH NEW IDEAS.
THE SEEKER-IS THAT TEAM MEBER WICH ALLWAYS LIKE TO DISCOVER AND LEARN NEW THINGS AND MOST OF THE TIME HAS THE ABILITY TO IMPROVE AND DEVELOP OTHERS IDEAS.
THE TEAM PLAYER-ALLWAYS HELPS THE TEAM.FOR HIM THE TEAM IS ON FIRST PLACE. OMNIPREZENT, ALLWAYS HELPING THE TEAM MEBERS, STIMULATES THE COLABORATIONS BETWEEN THEM, VERY GOOD LISTNER WITH GOOD POINTS OF VIEW.
THE PRACTIC-ALLWAYS TRANSFORMS IDEAS IN FACTS. HE IS VERY PRACTIC WITH A GOOD DISCIPLINE. HE IS NOT WILLING TO CHANGE THE INITIAL IDEAS VERY EASY.
THE FINISHER -IT IS VERY RESPONSIBLE AND RELAYEBLE AND ALLWAYS IT IS KEEPING THE GOOD WORK UP TILL THE END. IT WILL ALLWAYS PRESSURE THE TEAM MEMBERS TO RESPECT THE DEADLINES.
[bookmark: _Int_cRUOtPDP]THE MODELATOR- IT WILL ALLWYAS SAY WHAT IS THINKING AND HE DOSEN’T LIKE TO WASTE TIME. FULL OF ENERGY AND DESIRE IS NOT THINKING TWICE AND SOMETIMES CAN HURT THE TEAM MEMBERS FEELINGS.
THE INVESTIGATOR- IS THAT PERSON WHO ANALYZE AND INVESTIGATES ALL THE POSIBULITIES FROM ANY ANGLE. HE IS VERY LOGIK IN THINKING AND HAS THE BEST CONCLUSIONS.
THE SPECIALIST- HE IS VERY INDEPENDENT AND DEDICATED PERSON AND ALLWAYS PARTICIPATES IN TACKING THE IMPORTANT DECISIONS.
4.2 IMPORTANCE OF TEAM ROLES WHEN RECRUITING NEW STAFF.
THE PERFORMANCE OF THE TEAM IS CHRACTERIZIED BY EQUILIBRIUM. IN DR. BELBINS BUSSINES SIMULATOR STARTING FROM THE PREMISES CAUSE A TEAM FORMED ONLY WITH INTELIGENT TEAM MEMBERS IS MORE PERFORMING THAN AN OTHER FORMED WITH LESS INTELIGENT TEAM MEBERS, THE TEAM WITH INTELIGENT PEOPLE FAILED. THE WINNER TEAM WAS CHARACTERIZED BY COMPATIBILITY AND DIVERSITY.
RELATED TO THIS THEORY I THINK THE IMPORTANCE OF TEAM ROLES WHEN RECRUITING NEW STAFF IS THE ESENTIAL KEY FOR A SUCCES TEAM. BASED ON THE AREA OF WORKING IS MANDATORY TO RECRUIT STAFF WITH THAT ABILITIES WICH NEEDED.
                                           5. DISCUSSIONS

 GREAT THINGS IN BUSINESS ARE NEVER DONE BY ONE PERSON.WORKING TOGHETER IS SUCCES. (STEVE JOBS).
THE ADVANTAGES OF TEAM WORKING WITH A PROPER SELECTION MADE IT BEFORE BY AN EXPERIENCED RECRUITER IS IN MY OPINION MANDATORY FOR THE BESTS RESULT A TEAM CAN HAVE FOR AN ORGANIZATION.
COMBINED THE INDIVIDUAL ABILITIES FROM EACH MEBER OF TEAM USING THE BELBIN’S THEORY COLERATE WITH THE TUCKMAN’S SYSTEM OF DEVELOPING A TEAM THE SUCCES OF THE TEAM IT SHOULD BE GUARANTEED. 
TEAM WORKING HAS A VERY GOOD IMPACT ON THE ORGANIZATION IN WICH ALL THE MEMBERS OF TEAM SUPPORT EACH OTHER WHICH CONTRIBUTES IN THE SUCCES OF UNIVERSITY OF WALES TRINITY SAINT DAVID (MAC WOLFE,2017).
IN MY OPINION WORKING IN A TEAM SHOULD BE A PRIVILAGE AND AN HONOR. IN MY PREVIOS WORK EXPERIENCE BY THE MOMENT I WAS ACCEPTED IN A TEAM I HAD THAT FEELING CAUSE I ALLREADY DID SOMETHING GOOD, GREAT. BUT I DIDN’T WAS TO DISAPOINT THE ASPECTETIONS AND ME. FROM THAT MOMENT MY CAPACITY TO FOCUS RAISED SUDENLY TO A HIGHER LEVEL ALSO MY SOCIAL ATTITUDE HAS DRAMATICAL CHANGED. IN GOOD.  AFTER THE RECOMANDATIONS I RECIVED AFTER I COMPLETED MY WORKED, BECAUSE IN THE MEANWHILE I RECIVED A BETTER OFFER WHICH I TOOK IT LIKE A PERSON WHO WAS HUNGER FOR MORE CHALANGHES AND NEW ROLES, I CAN SAY I DIDN’T DISAPOINT ANYBODY AND I REALLY MEET THE ASPECTATIONS. THE FEELING WAS INCREDIBLE.
SOME OF THE ADVANTAGES THAT I WAS DICOVERED BY WORKING IN A TEAM I WOULD LIKE IT TO SHARE IT IN MY REPORT.
WORKING IN A TEAM HELPS ME TO DEVELOP MY SELF IN MANY OTHERS WAY. MY COMMUNICATION WAS WAY MUCH BETTER FROM THE BEGUINING. INCREASING MY LEVEL OF CONFIDENCE FROM THAT MOMENT THAT I WAS ACCEPTED IN THE TEAM, I WAS ABLE TO COMINICATE MY IDEAS WITHOUT THAT FEAR THAT I SAW AT MANY PEOPLE IN OTHERS TEAMS AFTER THIS EXPERIENCE. I WAS PLEASED TO DICVOVER NEW ABILITIES AT MY SELF, NEW ROLES THAT I CAN TOOK IT AND I DIDN’T KNOW CAUSE I CAN DO THEM. MY PERSPECTIVE OF THINKING AND TO SEE THE CHALNGES THEY CHANGE AT 360 DEGREES. DUE TO THE TEAMBUILDINGS I MADE NEW FRIENDS, BUT IT WASN’T ALLWAYS EVERYTHING PERFECT. THE ONLY THING THAT I DIN’T LIKE IT, PROBABLY BECAUSE I DIDN’T KNOW HOW TO MANAGE THIS SITUATION IN A GROUP WORK, IT WAS THE CONFLICT.  PERSONALY I AM VERY PACIFIST AND I DON’T LIKE TO ARGUE WITH NOBODY. IF YOU DONT’T HAVE THIS SPIRIT IT IS IMPOSIBLE TO KNOW HOW TO MANAGE THIS SITUATIONS. SO I DIDN’T FIGHT. I STEP BACK, I REMAINED CALM, LIKE I ALLWAYS DID AND I LISTNED. IT WASN’T A CONSTRUCTIVE ARGUE AND FOR A MOMENT I LOST MY CONFIDENCE ON MY IDEA, BUT I CAME BACK WITH A GOOD AND STRONG ARGUMENT, BASED ON MY PREVIOS EXPERIENCE AND EVERYTHING WAS SOLVED. WITHOUT FIGHTING. IN THIS SCENARIO MY PREVIOS EXPERIENCE HELPED ME TO PASS THAT MOMENT, BUT WHAT IF WOULD HAPEND IF I DIDN’T HAD EXPERIENCED THE SAME SCENARIO IN THE PAST? 
IN MY OPINION, WORKING IN A TEAM SHOULD GIVE US SOMETHING GLAMOUROS AND SHOULD NOT BRINGS US THE FEELING THAT WO DON’T WANT TO BE PART OF A TEAM EVER AGAIN.
EVERYTHING THAT COMES OUT FROM CONSTRUCTIVE DIALOG, LEADS TO INEFECTIVE TEAMWORK. COMBINED WITH A POOR COMUNICATION, (STARTING FROM THE TEAM LEADER POSITION), SELFISH AND INDIVIDUAL MEMBERS (THIS IS THE AREA WHERE THE RECRUITR HAS A KEY ROLE), UNPROFESSIONAL ATITUDE, DEMOTIVATION (THE COMPANY BENEFITS SCHEME SHOULD NOT PERMITED TO EXIST THIS POBLEM), LACK OF EXPERIENCE (WHICH CAN BE GAINED IN AN INTERNSHIP POSITION), THE TEAM CANNOT PERFORM AS IT BEST TO AIM THE OBJECTIVES SETS BY THE ORGANIZATION.  

                                      6. CONCLUSION AND RECOMANDATIONS

IN MY OPINION THE CONCLUSION FOR AN EFECTIVE TEAMWORK IS CONECTED TO THE POINT ZERO. WHERE THE TEAM MEMBERS THEY ARE CHOSEN TO BE PART OF THE PROJECT. AFTERWORDS IF ON THE TEAM PROGRESS IT’S APLIED A METODOLOGY OF WORK, IT IS ALMOST IMPOSIBIL TO DON’T HIT THE TARGETS.
MY PERSONAL RECOMANDATION FOR ANYBODY WHO WILL HAVE THE PRIVILEGE TO WORK IN A TEAM IS TO BE CONFIDENT ON HIS CAPACITY AND TO HAVE RESPONSABILITY. WITHOUT ALL AF THIS I DONT RECOMAND TO JOIN THE TEAM.
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