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Introduction: 
Police officers are taking a more proactive approach currently. This is emphasised by Piza and Arietti (2020) who say as crime rises public demand for police services increase as a result evidence-based policing has emerged and there is more of a need for a proactive approach. In this report I will be exploring the SARA problem solving model as an evidence-based policing model and its application in problem solving within policing. The SARA model stands for scanning, analyse, response and assessment which enables officers to deal with recurring or complex problems in a structed and evidenced based way. I will do this by evaluating the importance of using evidence to support decision making in policing, the strengths and limitations all, whilst using real world scenarios. 	Comment by Celyn Morgan (2501027): https://oxfordre.com/criminology/display/10.1093/acrefore/9780190264079.001.0001/acrefore-9780190264079-e-639

What is evidence-based policing?
According to the College of Policing (2026) evidence-based policing is the best available evidence that is used to challenge policing policies, practices and decision. This is backed up by Klose (2024) that says evidence-based policing as decision making progress which integrates the best available evidence, professional judgment and community values, preferences and circumstances. According to Rogers (2009) the problem-solving approach     offers a credible alternative to traditional ideas about policing, helping to restore and regain public confidence in a time of complex social change. 	Comment by Celyn Morgan (2501027): https://www.college.police.uk/research/evidence-based-policing-EBP	Comment by Celyn Morgan (2501027): https://academic.oup.com/policing/article/doi/10.1093/police/paad095/7513362

Scanning: 
The first part of the SARA model is scanning; this identifies and prioritises the problem Glenn (2020). An important element to this part is the level of harm the problem causes the individual, communities or businesses, as this can help police determine whether police need to take immediate action or a long-term strategy.  According to Fresher and Lab (2010) there are simple questions that need to be answered such as where do the events that constitute the problem occur from, how often and what time? Scanning often starts by examination of crime statistics or calls for service data. In this element it is important to be specific as it avoids detail being missed Simpson and Volp (2023) for example what type of robbery, assault, or theft. This allows enough information to be gathered in the scanning phase to move onto the next phase which is to analyse.	Comment by Celyn Morgan (2501027): https://criminaljusticeknowhow.com/the-sara-model/	Comment by Celyn Morgan (2501027): https://sk.sagepub.com/ency/edvol/victimologyandcrime/chpt/scanning-analysis-response-assessment-sara#_	Comment by Celyn Morgan (2501027): https://www.policechiefmagazine.org/sara-model-operation-waterside/

Analyse: 
According to Arizona State University (2017) analyse stands for identifying and understanding the events and conditions that precede and accompanies the problem. This model allows police to analyse problems, this includes learning about the victims as well as offenders and to consider carefully why they came together to do what they did (Wiesbird et al., 2008). This is done by identifying patterns such as when and why something occurred, examining persons involvement such as a victim, offenders and third parties to understand everyone's role and involvement in the crime being committed (Hoffmann et al., 2005).	Comment by Celyn Morgan (2501027): https://popcenter.asu.edu/content/sara-model	Comment by Celyn Morgan (2501027): https://onlinelibrary.wiley.com/doi/10.4073/csr.2008.14?	Comment by Celyn Morgan (2501027): https://www.ccc.qld.gov.au/sites/default/files/Docs/Publications/CMC/Problem-oriented-policing-in-a-detective-environment-Report-2005.pdf

Response:
Response is the third stage. This element focuses on developing and implementing tailored, evidence-based intervention to reduce or eliminate identified problems. Response is also a step a police officer's use for their research from there analysis to brainstorm ideas for intervention, select intervention options, outline plans and objectives, and implement purpose plans Gibbs (2020) what should be done about the problem, who should do it and how? Hot spot policing is one of the main responses that police officers use to get to the root of the problem or reduce crime. Hot spot policing covers a range of police response that all share a focus of resources on the locations where crime is highly concentrated (Weisburd and Telep, 2014). This is a strategy used in response to rise in crime areas. Several researchers have argued that crime problems can be reduced more efficiently if police officers focused their attention on these high crime places. This is also emphasised by Braga et al., (2012) who say hot spot policing generates a small but noteworthy crime reduction. Another response strategy police use is problem-oriented policing [POP]. This strategy has become extremely important in crime reduction (Bullock and Tilley, 2003). Instead of focusing on crime after it has occurred, it identifies reoccurring crime problem and the underlying causes developing long term solutions. According to Parady, and Jaimee (2025) instead of relying on traditional policing methods POP takes a more thoughtful approach.  The aim of POP is to create targeted evidence-based solutions that prevent violence and make a difference. This is a promising approach for keeping young children safe, particularly those who are venerable. 	Comment by Celyn Morgan (2501027): https://movementforward.org/a-look-inside-strategies-contributing-towards-community-policing-sara-model/#:~:text=The%20SARA%20model%20is%20a%20problem%2Dsolving%20method,plans%20and%20objectives%20*%20Implement%20proposed%20plans	Comment by Celyn Morgan (2501027): https://www.tandfonline.com/doi/full/10.1080/07418825.2012.673632	Comment by Celyn Morgan (2501027): file:///C:/Users/marti/Downloads/10.4324_9781843926597_previewpdf%20(2).pdf

Assessment:
The final stage of the SARA model is assessment. This is an attempt to determine whether a problem was resolved or whether the problem declined after an effort was made to reduce it (Eck, 2017). During the assessment process police officers evaluate whether the response was carried out as planned, whether there is reduction in the problem or is there any further action needed to be taken (Scottish Police Authority, 2024). Furthermore, this stage involves looking into crime data, reviewing reports and gathering community feedback to ensure everything in progress is working effectively. It also allows police officers to identify whether any consequences happened after the crime and if not, officers may return to the SARA model for more structure to adapt their strategy. This proves the model is a constant cycle police officers can use at any time. 	Comment by Celyn Morgan (2501027): https://popcenter.asu.edu/sites/g/files/litvpz3631/files/assessing_responses_to_problems_final.pdf

Advantages:
Some advantages of the SARA model include a proactive approach, this means that police officers can tailor their approach and response in different types of situations (Hinkle et al., 2020). For example, repeated anti-social behaviour such as groups causing disturbance in the park, instead of issuing a warning each time police officers can analyse why it's happening and work with the council and community to prevent it long term. As this model is a more proactive approach it allows police officers to work closely alongside local residence, people of the community, this improves trust between the police and the public and encourages public safety. The final stage of the SARA model is assessment by including this it ensures that all the steps are evaluated to see if they worked, and if something did not work making sure to adapt for next time if necessary (The Evidence Based App, 2026) 

Disadvantages: 
There are some key disadvantages in the SARA model which include time. Some officers don’t have enough time therefore this results in them skipping ahead to the response phase. This results in repeating old patterns within the police. Problem solving also relies heavily on data and good quality information otherwise the analysis might be misleading. According to College of Policing (2013) the main issue of this could be lack of available resources to carry out analysis. While the SARA model is a relatively straight forward, in practice under pressure it can be hard for police officers to implement all the stages into practice (Taylor, 2022.). Also, there is still traditional tactics in policing that many police officers tend to revert to such as quick arrests and patrol as these are quicker and easier, which puts SARA on the backfoot. 	Comment by Celyn Morgan (2501027): https://library.college.police.uk/docs/what-works/What-works-briefing-POP-2013.pdf	Comment by Celyn Morgan (2501027): https://pmc.ncbi.nlm.nih.gov/articles/PMC9638250/#:~:text=While%20the%20SARA%20model%20is,as%20done%20in%20this%20paper.


Findings: 
The findings of this report suggest the SARA model is an effective structured approach to problem solving within modern day policing. It provides a framework for police officers to follow which encourages them to look beyond the crime and react to the underlying issues of crime. By checking off the SARA model, scanning, analyse, response and assessment this allows police officers to have clear instruction, have accountability, strategic thinking and continued improvement. The research of this report indicates that the decision-making process is enhanced by data, research and other professionals. The findings also show that hot spot policing and POP can have a reduction in crime when properly implemented. However, although there are many positives to this model, there are some limitations the use of the SARA model relies on police officers use and need for time. Therefore, some officers may find it difficult to access every stage of the model and later reverting to traditional policing methods as this takes less time and some think it is more effective. Overall, the findings show that although the SARA model is effective with sufficient time management and data. However, it calls for many resources to be used to make that happen.
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