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Introduction

This Essay will explain what technology is and why is crucial in the business field.     Benefits of remote working and how that is possible with the impact of technology, what tools are the organizations using to help and monitor their employees. How are employees performing work from home what are the advantages and the challenges they might face. Nevertheless, some different methods are used to evaluate their achievements. 
Identifying what is technology: According to Britannica (2023), technology is developed with the scientific knowledge that humans, use to create different gadgets to make people’s lives more efficient and effortless.



Technology nowadays is crucial as it can offer significant benefits to both employees and organizations. It saves time and money while enhancing efficiency and overall performance. There are numerous reasons why we consider technology and innovation advantageous in the business world. For instance, communication is greatly improved by devices such as phones and computers. People can easily connect over long distances through phone calls, video conversations, and messages. Moreover, with the help of the internet and applications like Skype, individuals can communicate as effectively as if they were in person. This proves particularly helpful when business partners are situated far away or when employees are working from home. They can easily connect and carry out their work seamlessly, just as they would in a traditional office setting. Furthermore, technology can reduce costs and save time. Automating certain operations can decrease the need for a large workforce, allowing employees to focus on more critical duties. With the assistance of technology, individuals can enhance performance, lower costs, and securely collect, share, and store data, protecting it from cyber-attacks. (Holyoak, 2017)

Working from home: There might be multiple reasons for working from home, such as pregnancy, disability, and a personal decision to remote work when possible. Furthermore, some reasons are not dependent on us; for example, the pandemic that hit in 2020, known as COVID-19. The next step was the lockdown when many organizations switched to a 'working from home' mode. Probably, many individuals had the opportunity to decide to work from their homes or continue visiting their offices, but it is also possible for some people to feel forced to work remotely for their safety and to protect others. Some people might find it challenging to switch to working from home because they have to adapt to the new working environment, finding a suitable spot such as a room with a desk and a quiet space from where they can comfortably work and concentrate on their tasks. Additionally, remote working might have some psychological and physical effects on individuals. For example, some people might feel lonely and isolated, while for others, it's a great opportunity to have frequent breaks and concentrate without the pressure to socialize with colleagues. In moments like this, it is very important for organizations to support their employees and their needs and to encourage them. (King’s College London, 2022
According to The Guardian Jobs (2023), some people find it very beneficial, the opportunity to work from home, as it can improve their well-being. They might feel more freedom and flexibility working from the coziness of their home. Furthermore, remote working can reduce the costs of traveling to work. By improving their mood and finding balance in their life, they can enhance their productivity.
Monitoring remote workers is a topic that concerns many employers who are focused on assessing the productivity of their employees working from home. However, the decision to implement monitoring measures must be carefully considered. Both parties should reach an agreement and be fully informed about the monitoring process. Employers must prioritize ethical considerations and respect the personal privacy of their employees. There are various methods to monitor remote workers, ranging from specialized software to imposing restrictions, such as limiting access to websites relevant to their job functions. Some employers may even enforce restrictions on the use of social media, citing safety measures to avoid potential viruses and the leakage of private and confidential information. It is crucial to strike a balance between monitoring for productivity and maintaining respect for the individual's privacy. (Globalization Partners, 2021).

Methods of evaluating achievement for remote employees:
Prioritize the performance rather than the “time spent” on a project. Just because someone spends a long time working on a project doesn’t necessarily mean that they will reach the goals of performing well. So is very important to be focused on the outcomes. Be aware of what are the targets and objectives. Clear communication, details, and making sure everyone on the team understands what must be done. Finding the right tools is crucial especially when working from home using digital tools is so important that without them remote working might not be possible and efficient. Of course, selecting the right tools depends on the needs of the business. For remote workers, some of the most popular tools are used to communicate and participate in calls and video meetings and collaborate. Strong communication between the employer and the team will help update information and monitor the team’s productivity. Another important thing is feedback which can be done through “surveys” by answering anonymous questions for example. Feedback is the link between what is been done and how it has been done and evaluates the outcome and what can be improved. It’s a great opportunity to find new ways for something to be better and effectively performed in the future by using the omissions and mistakes that might been made in the process. (Scalerandi, 2020).

A very crucial role in business is performance management, their role is to coordinate and assist the employees with their daily tasks and to follow and track their work making sure that they are progressing and achieving goals. Sometimes when people work remotely is complicated to track whether anyone is performing efficiently, so frequent virtual conferences will keep the status of their project up to date. In case someone’s not performing as well as expected the Human Resources manager can support them and create a plan explaining what should be done with clear tasks and frequent monitoring to offer support and check the progress and to share feedback. There are many strategies to be used in managing people, and building trust with the employees is very important but can be challenging especially when working from a distance. Understanding their duties and tasks should be relevant, realistic, and achievable. For example, expecting someone to finish a project in a period that is not possible to be done in time, can create stressful situations and pressure on both sides, especially for the employee. So is important the managers to have clear and realistic objectives and expectations. Creating channels for easy communication and providing flexibility of working time because working from a distance might mean different time-zone or personal availability, flexible working time can improve productivity. Furthermore, if the organization allows employees to improve themselves via access to learning and development programs and training can have a positive effect on productivity from the new skills developed. Along with the above strategies an organization with a good culture should recognize and appreciate the goals and accomplishments and acknowledging and expressing gratitude would improve the motivation of employees. (Dean, 2023).


While talking about business, organizing, planning, and tracking is critical, with the help of technology people can use different software and programs to make that easy. Four examples of excellent tools that remote workers can use. 
“Asana”: is a great tool used to operate and organize everything you want in one place; it can be used for creating schedules or just to keep projects well arranged. “Zoom”: is a great tool for communication and virtual meetings. It can be used in big organizations where up to one thousand people can participate at the same time. “Grammarly”: is a tool that can help with writing, the application uses algorithms from artificial intelligence that automatically correct texts for example it checks for mistakes, spelling errors, grammatical, and punctuation. “Canva”: is used for so many different things for example to create well-looking CVs and cover letters, the variety of different graphics is a brilliant tool for creative projects. (Prpic, 2023).  
There are so many ways to communicate, organize, and monitor. “Time Doctor” is a software that helps employers to check what activity workers do. For example, the application makes time-to-time screenshots of the computer displays and helps to keep workers more focused by avoiding pages that are not related to their jobs. Another very interesting tool is “Woo Board” It is used to reward employees by using their reports and achievements they are collecting points that will be received as different gifts and vouchers. (Quixy, 2023). 
  



There are things that not only managers should do but also the employees. For working from home sometimes people have to be well-prepared and organized because they might find it difficult to focus. The workplace at home needs a good light, quiet, and comfortable space. Time management and scheduling are crucial skills. For example, individuals can try to organize and work the same way and time as they could in the office, also understanding the policies and procedures for remote workers that the organization has. Keeping consistency and evaluating our job. (Indeed, 2022). 

In conclusion, the widespread integration of technology in the business world has proven to be invaluable. From improving communication to browsing to reducing costs, technology continues to play a fundamental role in enhancing efficiency and overall success for both employees and organizations. Working from home can be influenced by various factors, including personal choices, external circumstances like the pandemic, and the need to adaption to a new work environment. While remote work provides flexibility it can create some challenges both psychologically and physically and can affect individuals differently. Adapting to a home office setup involves thinking about one’s well-being and finding a balance between privacy and potential distractions. While working at home usually the employees are monitored by their bosses seeking productivity, it is essential to approach it with careful consideration and respect for ethical boundaries. Balancing the need for supervision with personal privacy rights and honest and productive working relationships between employers and remote employees. Nevertheless, to evaluate their performance the employer must set clear objectives, effective communication, and transparency, also providing the right digital tools. For effective performance, managers should have realistic expectations, also regular monitoring the remote employees. Fostering trust, and realistic objectives, offering flexibility, and providing opportunities for the employees to learn and contribute to the positive organizational culture. Recognizing and appreciating their achievements can improve employee's motivation and productivity overall. Furthermore, it provides opportunities for training learning, and development, so the workers learn new skills and they can advance in their professional growth.
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