


                              The difference between groups and teams

[bookmark: _GoBack] A team is made up of multiple people that work well together; they have in depth debates and resolve issues. They communicate well together, and they build up trust, they communicate with each other and work towards both personal and team goals, where as a group the individuals work independently and towards their own personal goal and are given their tasks or told what their role/job is.

Team development theories such as Tuckman’s group development stages, recognise that teams develop through different stages, from forming through to performing.
Whilst these theories give a useful understanding of different team requirements at different times. https://the-happy-manager.com/articles/teamwork-theory/ 
Forming
What kind of people are in the team and what their tasks are? They will still look at the team leader for guidance it is important that the team leader trusts the team members and discusses what his expectations are.
Storming
The team members are gaining each other’s trust they voice their opinions as a result of any conflicts that may arise, a team leader must encourage team members to speak freely.
Norming
The team members are open to each other’s ideas they start establishing rules, values and standards the team can then work more independently.
Adjourning
When tasks of the team have been completed the team can be dissolved, therefore they will distance themselves from each other so that the sense of loss will be more bearable

My workplace is an example of good teamwork as it is a non profit organisation and relies on funding, they organize community fun days twice a year in which everybody has some of their own suggestions and we work out what will work and what will not, all the staff are required to complete their role so that the day can run successfully, if one of the staff members were to not follow the role they are given the day will not run accordingly. 


The power of a team lies in its capacity to perform at levels, and deliver results, greater than the sum of its parts. Managers and leaders put a great deal of effort into assembling high-performing teams. Considerable resources are often expended to ensure those teams reach their potential. For team members, as well as other people in an organization, recognizing when a team is doing well is important. When improvement is needed, it is important to make positive changes. However, sometimes it is helpful to take a step back in order to recognize when a team is working effectively. The workings of a highly effective team are not always obvious or intuitive to everyone. https://www.leadersinstitute.com/5-characteristics-highly-effective-teams/ 
When a team works affectively 


1: Identity:
Strong teams have a clear identity, often signified in several ways. 
2: Shared values:
Team members share similar values, such as integrity, commitment to the common task, mutual support.
3: Complementary skills:
There is an excellent mix of complementary skills; within the team there is the competence to get the job done to a high standard.
4: Complementary roles:
Based on Belbin’s work, there is a balance of key roles – e.g. completer-finisher, shaper, harmoniser.  Too many with the same role preference, or gaps, will diminish the team’s effectiveness…
5: Common goal, vision, purpose:
The main focal point for the team is some commonality of mission, goal or purpose.  
6: Leadership:
Effective teams have clear leadership – which does not always mean a clear leader.  Some teams can be self-managing.  But whatever the form of leadership, it is known and supported by all team members, and adds value to the functioning of the team…
7: Clear formal roles and responsibilities:
Team members will have absolute certainty who is specifically responsible for what, either in terms of task completion, or formal roles.


8: Clear and agreed ground rules:
The team operates within an agreed set of ground rules, which provides for team discipline. 
9: Non-insular:
One team strength is a potential weakness: that it becomes so internally strong it loses touch with its external world; it becomes precious, internally focused, and risks becoming detached from ‘reality’. 
10: Celebratory:
A strong team celebrates its successes, however measured. https://effective-training-development.co.uk/top-10-characteristics-of-an-effective-team/ 




