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Introduction
Remarkably, communication has an extensive impact on overall organisational success. Over the years, communication theorists have come up with numerous models with the sole intention of representing the effective execution of organisational goals. But in today’s modern world, with a change in the types of workplace, things have shifted in terms of employee mentality. The need for collaborative measures among the various hierarchies in the organisational structure has come to notice on a larger scale. Today, the economy has exploded, thanks to the intercultural amalgamation of the terrific minds coming in from all across the world. We must stress on the fact that cultural identity is important and so is the notion of cultural diversity. This is especially evident behind the rise of organisations to be global icons. With so much diversity becoming an integral part of organisations, the duty of its management has become a much important one. Every organisation has to figure out if there is a harmony maintained among the diversity present in the organisation’s internal structure. With an effective involvement of the management together with the front line employees, an organisation can build that perfect environment that fosters creativity, teamwork, and effective collaboration with a collective goal of achieving greater organisational targets.
Reflective Analysis
Today, the effectiveness of a company’s management is not determined by the organisation’s bottom line success, but it is a result of the perfect collaboration between the frontline workers together with the different sections of the company’s workforce. What we have learned over the years is that communication is only possible when there is feedback waiting for us to be delivered after the end of any discussion sessions. Gone are the days when an organisation could make its employees believe in the greater goals without the urgency of making the employees comfortable in sharing their opinions with the business leaders. Such an organisational culture doesn’t exist anymore. To be more precise, if an organisation; in today’s transforming economy, intends to keep their employees in the dark, yet try to gain maximum productivity out of the latter’s undisputed efforts, the organisation is bound to fail. There is no more room for organisational privacy, especially in the sphere of employee communication. Companies must speak their heart out when communicating with their employees and it should ensure that the end-audience is able to make themselves; one with the idea that governs the entire organisation. It’s all about mutual understanding and a collaborative effort. Without the implementation of the core concepts of modern-day organisation communication, effective teamwork at the workplace is nothing but a daydream. Teamwork is never a one-person action. Irrespective of the skill sets of an individual; leader, it is important to take into account the abilities of each of the members in the team to ensure maximum productivity and extensive functionality, which together help in moving towards the achievement of organisational goals.
For an organisation to be successful in modern times, their focus on perfect employee communication is something that these corporate entities should pay additional attention to. No matter what annual budget they possess, at the end of the day, it is the communicational efficiency inside the various branches of the corporation that dictates the success of the organisation. In order to bring the importance of the effectiveness of workplace communication for facilitating a better team environment under the spotlight, I have prepared this presentation that includes the careful monitoring of various communication models together with a practical analysis of real-life settings. By the end of this academic research, the readers would be able to understand the effectiveness of implementing the right communication models inside an organisation for promoting a productive workplace culture. Moreover, the aim of this research paper is to establish the fact that an organisation’s success is largely dependent on how well it is able to communicate with its employees. And in that regard, the importance of the organisation’s management is inevitable.
Irvin Janis, in his Group Think theory, had mentioned about the consequences of relying upon a collaborative outcome. In many cases, this collaboration can bring massively positive changes to the productivity of the company, which in turn, might lead to greater organisational success. Nevertheless, there are instances too, where bigger and more unexpected massacres wait for those organisations that fail to evaluate the potential of various ideas. This mainly happens when the organisation’s management indulges into group discussions and settles for the outcomes that are universally accepted inside the group.
The theory also states that often, when there is a conflict among the group members regarding the validity and eligibility for a particular idea, the management tends to get worried. It makes them feel vulnerable, given that they feel themselves to be exposed to inner conflicts. However, in real-life scenarios, such is not the case. For instance, there are several examples where group thinking had led an organisation to bigger catastrophes than what those companies had ever witnessed before.
In this regard, I would like to mention one of the relatable incidents that happened in my cousin’s workplace. One sudden morning, my cousin’s boss called him up in his office and asked him to create a panel of subject matter experts. The main motto of this panel was to detect some of the flaws that were present in their recently developed product. This was a measure taken by the organisation’s management in order to test the true capacities of the product before they launch the item in the marketplace. Now, everyone expected that people would come up with their individual op[inions, and at the end of the day, such a discussion panel might turn out to be the most fruitful event that the organisation has seen in years. To some extent, the management was certain about one thing; and that is something extraordinary is about to happen after the end of the discussion.
After spending two hours of unproductive time inside the glass-covered office premises, the tea of 10 individuals came to the conclusion that their recently created product is the perfect one that they have ever seen. They thought it to become so successful that they would be able to eliminate all kinds of competitions, for at least the next couple of years. Everyone left with broad smiles on their faces, waiting for the launch date when the product sales and reviews shall reach sky-high milestones. A week later, the product was released. And guess what, it ended up being the most disastrous item that has ever been introduced to the marketplace. After so many precautions and setting up of discussion panels, what could have gone possibly wrong? As Irvine stated in his theory, a group of people have enough power to do the unexpected, and that was evident in this case. However, in this case, it backfired and hurt the company’s bottom line. This is where; effective workplace communication comes to the rescue.
Because no one wanted to offend the management, everyone agreed to all the views put forward by the management members, despite knowing the fact that people are more likely to ditch a product that offers minimum usability as compared to the higher price point set for that particular item. This was something that some of the intelligent group members had noticed, but they chose not to speak up because otherwise, they feared, the management would become upset and might lead to demotion in the former’s organisational designations.
Historically, group thinking hasn’t always been as effective as creative thinking, which brings us to our next point which involves the analysis of the Creativity in Groups theory. According to this particular theory, there can be two types of creative thinking. One of those takes into account smaller and more incremental steps in the form of innovation, which together continues to add to an organisation’s talent and resources.
With smaller steps taken towards the improvement of a certain company’s product offerings, chances are high that over a set period, that organisation would end up producing the most effective products in the market. When it comes to the evaluation of this particular theory in real-life scenarios, it is evident that in my father’s company, a monthly event is held where the best ideas are praised and the best thinkers are appreciated right in front of the 10,000 organisational members. Together with that, the photo of the winner is put onto the company’s official website for the world to see. This is where the element of employee recognition comes into play. In this regard, it’s worth noting that organisations should also take proper precautions in helping their employees get rid of anxiety and other mental pressure. (Yasumura et al., 2019)
The very moment when an employee gets accustomed to the notion that his organisation is ready to appreciate him in case he gives favorable outputs on behalf of his employer, the better are his chances of delivering high yielding results in the long term. And that is evident in the fact that each month, one or the other person comes up with an impressive idea. After years of practice, suddenly a guy came up with the idea of the introduction of a digital portal that would enable users to communicate with their families in an offline setting. Although the product is yet to be launched, this seems to be a groundbreaking idea, given that the thinker had provided a solid framework on which the application could be built and brought into existence. Now, that’s a different type of creative thinking; revolutionary thinking. In contrast to the incremental steps taken towards the improvement of a certain product, in this case, the organisation inspires its men to come up with unexpected, revolutionary ideas that would change the world in a single instance.
Conclusion
By the end of this paper, it is evident that for effective communication in the workplace, an organisation must initiate the implementation of certain measures that promote the interests of its employees. There must be a feeling of satisfaction and worthiness among the workers in order to generate their best possible outcome by implementing their talent to the best possible extent. In many organisational settings, there is a culture that doesn’t promote too much of employee communication. This is particularly harmful to organisational growth. In this regard, the Management by Objective Theory by Drucker seems to be absent in the organisational structure of these corporate entities. Drucker stresses on the importance of open communication between the different hierarchies of the organisation to communicate the organisation goals, besides setting individual goals for each worker. This ensures that each of these people works collaboratively towards achieving the end-goal while working at their best possible extent for achieving their individual ones. Typically, an employee feels himself to be successful when their organisation recognises them, which was the case for my father’s company, where talent was recognised at all possible instances.  The organizations with the best internal communication models are those that invest in creating an internal branding within the company’s organisational structure. (Özçelik, 2015) In that case, the organizations would require implementing unique marketing techniques to build an internal brand that will appeal to its employees, and more importantly, such initiatives should inspire the worker to bring the best talent to the table in the form of improved productivity and effective involvement.
 In today’s digital world, creativity is largely manipulated by the surrounding technology. The near future would witness a completely different approach when it comes to the implementation of certain organisational communication initiatives. The mentality of today’s workforce is way different than what it used to be in previous eras. Similarly, with the transformation of technology in the upcoming future, there would be a remarkable shift expected to be noticed in the future workplaces as well. (Colbert et al., 2016) Amidst such scenarios, organisations must come up with effective measures to ensure optimal employee communication. In this distracting digital ecosystem, the company’s initiatives to stay under the spotlight would ensure that its employees notice their employer. At the end of the day, how much an organisation stays in contact with its employees, decide the level of success it would achieve both io terms of employee retention and development of a dedicated team.
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In-class exercise 1

Ex.2. Read the following brief and write a business email according to the instructions.

You are Director of Communications at your com
your Communications Training team.

pany and you would like an employee, Jack Daniels, to join
- Tell D why you are writing

- Say what you have observed and like about his communication skills

- Tell him why you think he would be an asset to the team

AN D ey,
BFY hebe (In |\ RiRiTwe Y00 REGARIWN | YOu BecN
SLETET P/ ™WE b b O LIKE NeD T 2 QUR_TEAR
— O

(23 v wnE  Gomn COMMON\CRTION S LS L KE * RESPecT
PER MINENUESS Lﬁ‘ﬂ‘—km@ CAFDENCE , QViNG A Q

\;'/—
RECENING TEED aﬁck'
[(=]rew€ W o team ORI LI~ EnpLOJEE
HEMY aeRECTRTion) To owcREAT WTERESS  CoMoS o
Q/ f oaL u.l. )
: Ve X i
e
=~
Lecturer’s signature: W Date: 2 !7 \"] d
2|Page





image4.jpeg
Py Prifysgol Cymru
2 ¥ Drindod Dewi Sant
™" University of Wales

Trinity Saint David

In-Class exercise: Worksheet 1 — Week a4

Student Name: Py QU T FTORMN(CA Student ID: (Y 8RD |

Module Name: _

MSWIL009

This exercise is to help you to record your reflection/understanding of the module content and

what you have been taught so far to help you prepare your final assignment. Complete it as best
as you can.

Could you explain your understanding of the assignment by answering the following questions?

a. Isita presentation or a written assignment? \WR 1 Ty ASIGHENT

b. Ifitis a written assignment, what is the word limit? Jend

c. Name the five aspects of Team Working you have to cover for your assignment:
1 RFSFRCl  INFORME D ((TE RaTg0
2. _Kuon) (EOGQE Pkl UMDERSTAN PING
3. _ MRN8 S
4 _PROCTWCHL  OPLICATION MDY ACURLOMEREWT
5. _SKOLS  TOR  PROFESIIML  PRACTICE
Is the assignment brief clear to you? Yes ] No

If No, please explain:

What learning outcomes are tested through this assessment?

1. _BaEaOME  » HANDGER
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Explain your plan to complete this assessment

16 RESERCH )@:—T DN~ ‘.m (EAR VNG

Can you name 3 benefits of Teamworking?

1. _ SUENQRG  EXRERICENCE

2. CotflETING  WoRK

3. ReSewigediity

How many stages are there in Tuckman’s theory of team development?

5 <BGES

Can you name them?

FORMiNG , STRuinig oeRMING |, RERFORMNG ANTOURNING

How much time do you spend learning outside of class each week? Give details of what you do.
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Your final thoughts and comments
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MARIA and PEDRO

Pedro works on a building site and Maria is his wife.

One day Maria phoned Pedro.

‘Hello, Pedro, when you’re coming home, see if you can get me a chicken.’
‘Okay,” replied Pedro.

When he got home, Pedro took off his boots and coat and went into the kitchen.
‘Maria, where are you?” He said.

‘Here —in the sitting room,” she said.

When Pedro went into the sitting room, Maria said, ‘Where is the chicken?’

‘What Chicken?’ Asked Pedro.
The one | asked you to get on your way home.”

Oh, no! I thought you said ‘when | come home | will see you in the kitchen’!

Whose model might explain this confusion and why?

How could it have been avoided?
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ETW Term 1 (June 2018) - In Class exercise for Week 6

Review any lecture content not covered. See Weeks 1-6 on moodle.

Exercise: Classroom divides into self-defined groups of 4-5 persons. (5 minutes)

Reference: Essential Texts from the Module Outline, Maund et. al. 2017 and Morgan 2017

N

The situation: (Read aloud and clarify keywords and discuss anything ambiguous)

The team are the management of a huge BMW dealership in London and the South East.
(Pick another car brand if you do not like BMW)

They have been caught discounting vehicles against other dealers to close sales. The Brand
owners in Germany have asked them to relinquish their distributorship. A Chinese electric
car brand is eager to find a British partner to test the market for electric cars. They have
made an exploratory phone call to management.

The work force knows something is wrong and people have started informally to ask
questions to management. Management have replied with “we are still BMW dealers asat
this moment.... You must concentrate on your work in front of you”.

The work force has key members who are taking days off without warning or due cause.
BMW have given them a deadline by which they must cease activity as a main dealer.

TASK:

1.Identify stakeholders (individuals and groups)
2. Create a communications strategy.

3. Identify target groups,

4. identify goals or objectives,

5. Describe a way of communicating with these groups to achieve your objectives
Words and Messages, and Media.

6. Develop a briefing for each of these stakeholders groups, organised as if they were here
in front of you, use as many people as possible and reach these groups.
Presentation

Each group presents the main features of their communication strategy to the other groups
present
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In-class exercise 1

erto thefecturer-uponcomptetion-it witl-be returned ——
to you at the next session. You will need to include a scanned copy of this exercise in the form of an

appendix together with you Task 1 (part of the Assignment for this module).

Student Name: _®QUTH  FoRyiCH Student ID: __[Q Q22

Ex.1. Read the following passage and answer the questions.

The professor and the village people

A Professor of English at a well-known Welsh University lived in a large house not far from a little village. He
never went into the village, bur shopped in the town near the University because he had nothing in common
with the village people, who were largely uneducated and did manual jobs. One night, the professor fell
asleep while smoking his pipe and the pipe fell onto the carpet and started a fire.

When the professor awoke and saw the house on fire, he rushed into the village, screaming:
‘The edifice is being consumed by a great conflagration!’
‘The edifice is being consumed by a great conflagration!

The village people looked at him and continued doing what they were doing.

‘Don’t you understand? He said. “The edifice is being consumed by a great conflagration!”
They ignored him.

When the Professor returned home, he saw that his house had been completely destroyed. He sat down on
the ground and wept. The next day, he went into the village crying. ‘Why, oh why didn’t you help me? My
home has been destroyed by the fire. | came and begged you last night.’ He wept.

‘But Professor, why didn’t you say that your house was on fire? We would have helped.”

Q1: Why didn’t the village people help the Professor?
Q2: What should he have done to get them to help him?

Q3: Whose model of communication do you think can explain this situation?
Q4: Why?
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