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INTRODUCTION

* Care Home Management involves a whole complex activities of running a care home
which provides basic care for either of the following categories of persons in the
society, such as children, people with disabilities, mental health problems, learning
disabilities, terminally ill and aged population. It further involves recruitment,
training and management of stuff.



OWNING AND MANAGING A CARE HOME

My Dream and Vision of owning and managing a care home has been very elusive over the
years and almost seem impossible, but with the right education and academic training this
vision is very much within my grasp.



WHY CARE HOME AS A FUTURE CAREER PURSUIT

* My penchant for the aged and caring for people with disabilities, both mental and physical.
* Developing myself as a former carer

* The desire to contribute my quota to a strong, healthy and happy society



BENEFIT OF OWING AND MANAGING A CARE HOME

* Creating jobs opportunities and eke out a livelihood.

 Through care home management, job opportunities would be created for the public and this
can also serve as a means of generating personal income for me

» The satisfaction of being your own boss and not working under the pressure of an employer



CHALLENGES OF MANAGING A CARE HOME

Huge capital outlay.
Effective time management with 24hours professional service.
Rendering unique and high quality services to enable you stay on to the game.

Meeting the Care Quality Commission(CQC) minimum standard requirements.
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