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  TASK 3: Written Report 
Critical evaluation of a chosen management report


Introduction
It was given me a great pleasure as a student in University of Wales Trinity Saint David a task to choose and write a report between following four management theory:
· Fayol’s 14 Principles of Management.
· Taylor’s Scientific Management.
· Weber’s Concept of bureaucracy.
· McGregor's X and Y theory.

The chouse has been made and this report will consider and introduce Fayol’s 14 principles of Management Theory. This principle of Management had been chosen, because of Fayol’s principle we can found still actual in our workplace every day. It can be found in modern organizations. We can find these principles as practices in some industries still, in organizations' history.

Figure 1: 14 Principles of Management by Henry Fayol
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Henry Fayol said: 
“All initiatives require planning, organization, leadership, coordination and control, and all must follow the same general principles in order to function properly. We are no longer dealing with some management science, but a management science that is equally applicable to public and private life.”


Management Theory by Henry Fayol

Henry Fayol, A Friench Management theorist (1841-1925), developed the Fayolism school of management around 1900, which analyzed and synthesized the function of management in organizations. Most of Fayol’s contributions to the theory and practice of organizational management came from his work as a philosopher of administration. The management theory was created by Fayol. He asserts that managerial excellence is a technical skill that can be learned. He created management theories and guiding principles that are widely acknowledged, making him universalist. He was a forerunner of formal management education. The management tenets of Fayol are in line with contemporary management standards.
 Henry Fayol is famous as father of management theory and was changed to classical management theorist. Based on his ideas is modern management. The French industrialist Fayol was the main collaborator to development of administrative management, a branch of the classical school that emerged as scientific development focused on ideas to increase worker effectiveness. His fourteen management principles gave managers ideas to understand how to manage organizations more successfully. (Rodrigues,2001). In today's organizations, Fayol's theories are still relevant, and his definitions of management are widely applied in this area of study.






Critical Analysis of the theory

It is based on this assumption, thus, that this article aims to thoroughly examine the consequences of Fayol's 14 principles of management as extracted from his 1949 book
 (Fayol, 1949).

Henry Fayol's 14 principles:
· Division of work means specialization. Managers perform the same task, workers the same matters.
· Auditory and Responsibility – These two principles go together or co- exciting.
· Discipline – Follow your manager's instructions and have confidence in the company policies and program.
· Unity of Command – Employees should be responsible to one boss and take orders from him.
· Unity of direction – according to Fayol:” One head one plan”. This means effective harmonization an energy in a particular group.
· Alignment of interest – the interest of the company in the first place, and after the interest of individual workers.
· Remuneration of employees – Fair, satisfaction and proper payments for all employees.
· Centralization – One certain point in an organization that controls everything and has overall direction.
· Scalar chain – Point of supervision to lowest to highest rank.
· Order – The psyhical and social aspects must be properly and systematically arranged.
· Equity – This principle of management should be applicable and followed at any level of management.
· Stability of personnel – This is linked to the influence of personnel.
· Initiative – Employee's to be free to suggest new idea, models and methods of work.
· Esprit de corps (teamwork) - To complete all goals and narrows effective efforts should be coordinated and integrated.


In his theory, Fayol described five components of management that illustrate the types of actions managers should take to successfully achieve the goals and objectives of an organization. 
According to Henry Fayol (1949) “To forecast and plan, to organize, to command, to coordinate and to control”
Review of the elements of management by Fayol:
· Planning - To know where the organization is now and where it wants to be. The process of planning includes setting objectives and organizing them in a rational sequence. Managers take part in both immediate and future planning.
· Organizing- Managers must provide all the resources including raw materials, capitals e.g., tools, all humans' resources which is necessary to carry out a plan of action once it has been developed. Defining organizational relationship identifying responsibilities and organizing them into department of division.
· Command – Managers must have a plan and follow it. They must recognize the strengths and the weaknesses of their employees. To achieve the goals such good managers mean: 
            Effective support system, motivation people ability, staff and production balance.
· Coordination- “harmonize” is the key for organizational success. The main means for coordination is communication. 
· Control –This last element compares the actions of the workforce to the plan of action. Information management, performance evaluation and the implementation of corrective measures are all included in controlling.

The benefits of the Fayol’s theory are:
· First Fayol provided definition of management - “forecast and plan, to organize, to coordinate, to command and control.
· Faylor provided a lot of fundamental terms and ideas that would be later be expanded upon by research, including the terms of “scalar chain”, “centralization”, “division of labor”
· The right relationship is value
· Treating the customers, the way they expect to be treated.
The disadvantaged of the Fayol's theory are:
· More of his ideas are incorporated into modern organization, but they are not created to deal with coordination with rapid chain today and issues of employee in organization today.
· Formal structure organization have been describing from him.
· Fayol believed that the employer was paternalistic and therefore acted in the best interest of the employee if concerns about individual vs. compensation, general interest and equity were not addressed.
· “Coordination” function by Fayol has been entirely left out of today's writers.


 According to Fayol (1949) “All activities to which industrial undertakings can be divided into the sig groups”:
· Technical activities - manufacture and product.
· Commercial activities - selling, exchange, buying.
· Security activities - property and person protection.
· Financial activities - maximum use of capital.
· Accounting activities - cost, statistics, balance sheet.
· Management activities- coordination, control, planning, command and organizing.

 Henry Fayol principles of management can be found used for a better classroom. The current paper concentrates on Henry Fayol’s guidelines for improving classroom management in an academic setting. In order to get the most out of the students, we have been reading in articles and books that some crucial management principles created by Henry Fayol are tried to apply to the classrooms setting. Regarding the application of all fourteen principles, a decision was made, and experts appeared satisfied with the nine principles used in the current study to improve the learning environment in the classroom namely Responsibility, division of work, Individual to general interest, Espirit de’ Corps, Equity, Unity of direction, Order, Discipline.
According to Krause, Bouchner and Duchesne (2003), classrooms management is the planning, organizing and control of the learners, learning processes and classroom environment with the goal of fostering and sustaining and effective learning environment.


Henry Fayol principle of management can be found in Startup organization as well.
According to Fayol, “People and materials must be in suitable places at appropriate time for maximum efficiency.”
However, the principle states that all materials within an organization should be assigned that right. Their status within the organization improves and the right jobs are assigned to the right people. (Rodrigues, 2001).

Henry Fayol principle of management are available in:
·  Mechanical structure - here uses to have numbers of abilities e.g., clear view of responsibility, control, communication, knowledge and decision making.
· College textbooks - “Commanding” and “Leading”. The searching shows that the same functions of management fount now are the same Fayol have been identified. 
· Organics function of management – Fayol coordination structure can be found here in 21 century management. Teamworking and more flexibility. 
· In small organizations 
· Bureaucratic structures stable environments, the ability of optimal system. The Fayol 14 principle can be found here in order to maintain efficiency.
· Public sector efficiency and effectiveness of policy responsibilities by the Government

The functions, principles and elements of Henry Fayol are still relevant to today's conversations about management actions and roles.




Conclusion
From all the analysis that has been made in this report it can be concluded that the practice of Henry Fayol’s 14 principles of management can be found in many sectors. Public administration towards achieving Good Governance, Schools, Mechanical structures, bureaucratic structures and many small organizations.
However, some of these principles have changed and been redefined. It is intended to make it better and more effective when applied to an organization. All organizations tend to have something like each other in some ways: management practices.
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TASK 4
Reflection of own believes, values and attitudes in the workplace



INTRODUCTION

In this reflective report I will discuss understanding of critical thinking and management in the workplace. The report will be based on Gibs reflective model. I chose Gibs reflective model, because I would like to improve my knowledge and understanding based on this model we already studied. Gibbs model of reflection to improve teaching and understanding among education students.


Figure 2: Gibbs reflective cycle
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Reflection is a self-aware strategy that helps learners to reflect individually or as an organization. Experience, action and decision taken. (Eneogu, 2012).


Reflection boosts a person’s confidence and makes them a more positive and competent person. Professionally, when the problem arises, people try to understand it, they change their tone and solve it.
Points relating to my experience of learning on the module
Description and feelings
I am second year student at the University of Wales Trinity Saint David. In my first year as a student, I faced many challenges, but hopefully graduated successfully. Now continue in next level and expect me to be more self-aware, knowledgeable, to gained more professional practice and thinking more analytically.
My task is writing a reflection report is a positive and knowledgeable experience I believe for me and all my peers. In module “developing Workplace Critical thinking” I had great experience with discussing a great, knowledgeable topic with lecturer and my peers, learn reflective in positive outcome. The module provides me with the greatest benefits.
Evaluation and analysis 
About learning this module, we all had a great lecturer. He kept thinking all the time about interesting topics and brainstorming. He developed with professional lessons, good practice improvements and developments. In my opinion, he understands what we need, how we are feeling and what we want to achieve. I can say that there are only positive points, only good experiences. The lecturer was great, he really wanted to understand “Developing Workplace Critical Thinking” is about.
Conclusion and Action Plan
As a student I have many challenges. First is my self- awareness. When I started my higher education the year before, I didn’t express an opinion, was quiet and uncertain. Now just a year later I feel more confident, express an opinion, take part in discussion.
I will continue to believe in myself, my vision, my main arow.
To get to the end of that journey namely Student, graduate successfully, to be a good manager in future and take the right decision as such.
Still, I have challenges with my reference list. In order to improve my citation within my work. Will continue to improve and achieve my goals for more knowledge and professional development.

I am pretty sure that all I write up covered my beliefs, attitudes and values in the workplace context. It is very important for an organization to understand the nature of beliefs, attitude and values.
Beliefs based on our experience in the past, attitudes based on our feelings regards to someone or something and values are based on set of principles consider group of beliefs, working style and communications.

“Success is based on doing things well rather than cutting corners.”
  (Respondent 11, Male 65 plus, Law Firm, Religious).


Conclusion

In this report-based Gibbs model of reflection I considered my point of view, my beliefs, attitude and values during module “Developing Workplace Critical Thinking”.
Reflection should be done during and after lecture practice, to enable students to know how they are feeling, what they did and how they improve knowledge and understanding module.
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