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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Research carried out on the topic of occupational stress draws attention to how those who work on the policing frontline are repeatedly exposed to both chronically and acutely stressful situations that if not managed effectively, have the potential to negatively impact the mental wellbeing of those working in the profession (Aaron, 2000). For example, a study conducted by the Police Federation (2016) showed that of 17,000 participating officers, 39% of those surveyed were seeking support for mental health-related challenges such as stress, anxiety, and depression. In turn, the pressure of the job has had such an impact that roughly 69% of such participants were actively looking to leave the profession (Police Federation, 2016). Reported stress levels are found to be particularly high amongst less experienced police officers, many of which are still adjusting to the nature of the occupation (Acquadro Maran et al. 2015). Therefore, the purpose of this essay is to critically reflect upon coping strategies I have developed over the past 6 months and in turn, their effectiveness in supporting me to manage stress following my attestation as a police constable. To guide my reflection, I will be using O’Driscoll’s (2007) model of reflection, based on 3 ‘what’ questions: 

1. What has happened? 
1. So what? – What did we learn from the experience?
1. Now what? – Now what would we do? Would we change anything? (Gladd, 2020).
 Engaging in such reflection will then support me in continuing to build my levels of personal resilience. 

The first coping strategy I will reflect upon is my ongoing participation in physical activity. Over the past six months, this has included weekly participation in a 5km park run with police colleagues alongside my weekly involvement in the team sports of rugby and 5-a-side football. I have always been someone who has enjoyed the sense of belonging that comes with being part of a team. However, academic research stressing the importance of physical activity to manage stress is now widespread. For example, Eather et al. (2023) analysed a number of different papers about the short- and long-term benefits of participating in sport and concluded that those who participated in sports possessed more stable mental health and wellbeing. Similarly, Pluhar et al. (2019) suggests that participating in team sports has a positive correlation with feelings of acceptance and decreased depressive symptoms. However, there is also a growing body of research on the benefits of participating in parkrun specifically. For example, Grunseit et al. (2020) discuss how for men, participation in this particular event supports positive self-expression, feelings of accomplishment and community connectedness, all of which I have experienced myself. When feeling low or overwhelmed by the profession, my participation in park run has allowed me to feel connected to others. However, in the interest of being critical, I recognise that due to the nature of the sports I participate in, there is a risk of suffering injuries and therefore, at times, I may need to refrain from physical activity. Therefore, I recognise the importance of having a broad range of coping strategies to draw upon during times when I am unable to relieve stress in this way. 

The second coping strategy I have relied on over the last 6 months in order to manage work-related stress has involved scheduling quality time and or/social activities with family and friends. As noted, to be of importance by Shevaun Neupert (BBC, 2020), I have discovered that future-orientated thinking and the creation of plans that incorporate self-care and quality time with family and friends supports me in navigating work-related stressors by helping me to remain in a positive mind-set as opposed to becoming emotionally overwhelmed. Future-orientated thinking and the ‘anticipation of something good’ has allowed me to be more productive and focussed in dealing with and departmentalising work-related pressure, rather than dwelling on or becoming ‘stuck’ in stressful situations (BBC, 2020). However, I also recognise that often, the social activities I plan with family and friends involve the consumption of alcohol. Acquadro Maran et al. (2015) talk of how alcohol consumption can become a maladaptive coping strategy that results in avoidance. Therefore, although I do not feel that I am using alcohol in this way, I recognise that this is something I need to be mindful of as I continue my role as a police constable.

The final strategy I have found to be effective in managing work-related stress is walking the dog and the associated benefit of spending time outdoors. I have always viewed spending time outdoors; whether that be walking the dog or going for a hike with family and friends to be beneficial for myself and my mental wellbeing. However, there is now a growing body of research to support my personal view that being exposed to green spaces helps with decreasing levels of depression, anxiety, and stress, as well as being another form of physical activity (Beyer et al. 2014). Walking my dog outdoors helps me to decompress following a difficult day, rather than dwelling on any work-related experiences that I have found challenging. Although I have always had pets, I have only recently gained an appreciation for how much they can help me in maintaining positive mental health. This appreciation is supported by Bauman et al. (2001) who highlight that simply being in the presence of a dog can lower stress, in addition to being a sociable activity that creates an opportunity to interact and connect with others. This is equally supported by McNicholas and Collis (2000) who found that people walking their dogs experienced more social contact and greater conversations than those who were by themselves. I feel that this quality time with my pet and the social contact that comes with it has once again has helped me to feel less alone during challenging times.

I feel strongly that the three strategies discussed carry unique benefits and combined, have been extremely important in helping me to manage the stress of adjusting to a new and challenging role. For this reason, I intend to continue making use of the coping strategies I have discussed in this essay as my career progresses. However, what this reflective experience has taught me is the importance of having a wide range of coping strategies that I can draw upon in times of need. Equally, what appears essential as I move forward is that I communicate with my family, friends and work colleagues if I’m experiencing challenges. This will help to ensure that I do not face these challenges alone and that I use the support network I have around me to manage stress and become more resilient.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk147584655]Policing is not only mentally demanding but also a physically challenging profession. Response officers are constantly attending inherently dangerous calls which can carry the need for officers to use a variety of communication and negotiation-based skills to deescalate conflict situations (CoP, 2023b). However, there are inevitably times where it is necessary for officers to use force and go what is known as ‘hands on.’ In the year between 2021 to 2022 there were 41,000 assaults on police officers (CoP, 2022), showing the importance of officers being able to resolve conflict situations effectively and safely, doing so in line with the National Decision Model (NDM) and the College of Policing’s (2023) Code of Ethics. Therefore, in the following essay I will be reflecting on an incident I attended during my tutorship period and will critically evaluate the techniques that I used in order to manage the situation. My reflection will be guided by Driscoll’s (2007) cyclical model of reflection which is split into three main stages:
1. What stage? – a description of the experience
1. So what? – an analysis of the experience
1. Now what? –  What you would change/actions for improvement (Gladd, 2020).
First, I will describe the incident I responded to, including its social and legislative context. I will then outline the actions taken by myself before critically reflecting on the effectiveness and appropriateness of my actions, including my communication skills. This will support me to identify next steps that will support continued professional development.

The incident in question happened when we received a phone call from a concerned resident in the local area who had witnessed what they believed to be a drug deal in a car park of a pub. The resident gave us a description of the suspect who had handed something over to another individual before returning to the pub. As we arrived to the location the suspect was stood outside the front entrance of the pub. They were therefore handcuffed to the front before they had time to react to our presence. After being handcuffed the suspect was searched whereby a number of small snap bags containing a white powder and a large quantity of cash was found in their possession. Due to what was found on the suspect during the search they were arrested for possession with intent to supply a controlled substance. They were then conveyed to custody. Throughout the incident, the offender was compliant and cooperative. However, as I will reflect on, I feel that the communication and conflict management skills myself and my colleague applied under the circumstances were a significant factor in how the situation transpired and the lack of escalation. 

With regards to the social context of this occurrence, research carried out by the ONS (2022) shows that in the year ending in June 2022, 1 in 11 adults aged 16 to 59 in England and Wales (9.2% of the population) had reported using an illegal drug in the last year. The apparent increase in the number of illegal substances being consumed corresponds with an increase in the number of people supplying them via illegal means, primarily in the form of Organised Crime Gangs (OCGs). As of 2019, the National Crime Agency believe that there are more than 4,500 OCGs operating across the UK, conducting themselves in multiple different crimes (The Police Foundation, 2019). The scale in which OCGs work is shown most clearly within an article published by the BBC (2021) whereby close to 1,500 people were arrested in just one week for being a part of county line operations during which 28.8kg of heroin, 26.8kg of cocaine and £1,254,384 cash was seized. OCGs are branching out from the major cities across the United Kingdom and spreading their networks further afield to smaller and more rural towns and villages such as the area I operate within (South Wales Police, 2023). It is not uncommon for such OCGs to exploit and coerce vulnerable people into dealing drugs (South Wales Police, 2023). This includes not only children, but also vulnerable adults such as those with mental health-related challenges (South Wales Police, 2023). 

In legislative terms, this was a relatively uncomplex case. Possession with intent to supply comes under Section 5(3) of the Misuse of Drugs Act 1971, which states “It is an offence for a person to have a controlled drug in his possession, whether lawful or not, with intent to supply it to another.” (Legislation.gov, 2023). On searching the subject, a number of small plastic snap bags of a white powdery substance was found. During the search when I asked if I would find anything on the individual, they admitted that we would find drugs in the pocket of their jacket. I questioned the subject on what the powder was to which they replied “cocaine”. Cocaine is a Class A drug which can incur a custodial sentence of up to 7 years and/or a fine for possession alone (Sentencing Council, 2023). The possession of a controlled substance was further hindered by the fact that the subject had such a noteworthy amount of cash on them that was enough to establish that there was intent to deal and supply others with the controlled substance.

Before arriving and dealing with any incident it is important for officers to carry out a risk assessment from the information they have been given.  When risk-assessments are conducted effectively, this can minimise the risk of conflict. Additionally, if use of force is required, it is important that an officer can do the following:
1. Justify their actions
1. Use force proportionate to the level of risk
1. Be accountable for their actions
1. Use only necessary force
1. Act in an ethical manner (CoP, 2023a).
Before arriving on scene, we did not have any information so we had to recall from previous experience on how the incident could progress. For personal safety, officers look out for impact factors which have the potential to increase risk of conflict. These include such things as weapons, the presence of crowds, intoxication, and finally any prior knowledge of the suspect (CoP, 2023b). The suspect was a white, working class British male. Therefore, no cultural or linguistic barriers to the management of the situation were of concern. Nevertheless, we approached the situation with caution. Going to the scene there could have been a number of impact factors as we did not know how many people were involved, whether alcohol or drugs had been consumed by the suspect, if the suspect had any weapons in their possession or if they had any vulnerabilities i.e., mental health issues. Due to the location of the incident the main impact factor of concern to ourselves was whether the suspect had consumed any alcohol or drugs. We were unaware of how long they had been at the premises and their level of intoxication. Evidence shows that alcohol can inhibit effective decision making and can be a direct cause of a person's aggressive or violent behaviour (Duke et al. 2018). Therefore, once we identified the suspect, they were immediately handcuffed at the front. As the presence of crowds is also an impact factor, once cuffed, we removed them from the entrance of the pub. There were approximately 10-15 people in the outside seating area, and it was agreed between myself and my colleague that taking the suspect to a quieter location would be beneficial for all parties involved. Therefore, as encouraged by the College of Policing (2023a), I feel that I showed a high degree of situational awareness during the incident, responding promptly to any impact factors that had the potential to increase the risk of conflict.

When dealing with anybody I believe that it is integral that you act in a way that allows you to build a rapport with that person. According to Abe and Brandon (2013 pg. 238), rapport means ‘a state of communicative alliance’, increasing the chances of any interactions being trusting, accepting and respectful. The way I managed to build rapport with the suspect in this incident was through the communication style adopted by myself. I am firm believer that you should treat others like you would like to be treated and as encouraged by the College of Policing (2023b), I believe that I communicated in an assertive, non-aggressive manner, taking control of the situation in a calm way. This helped the suspect to feel respected and as comfortable as possible in the presence of police officers which some may find intimidating or anxiety-inducing, increasing the potential for conflict.  More specifically, throughout the incident, I made sure that I provided clear explanations of the action being taken and why it was happening, using simple and outcome-focussed language as suggested by the College of Policing (2023b) i.e., ‘next I will need to…’ This was important as it provided the individual with an understanding of what to expect, lowering the risk of any conflict due to a lack of ‘surprises.’ During the incident I gave the suspect an opportunity to speak and ask questions, engaging with them in conversation both before and after using force and again, I believe that maintaining dialogue with the suspect helped to establish a rapport under difficult circumstances. 

When looking at effective conflict management during our police training, we regularly discussed the theory of Betari’s Box. Betari’s Box is the concept that an individual’s attitude and behaviour towards another person has a knock-on effect on their attitude and behaviour in response (CoP, 2023a). Applying this model to the incident, I believe that my actions and assertive communication style were important in positively affecting the attitude and behaviour of the suspect towards myself and my colleague, preventing what is known as an escalating ‘cycle of conflict’ (CoP, 2023a). Given that the individual was handcuffed and any immediate threats to our safety had been dealt with, when engaging with the individual I was wary of being overly authoritarian to try and prevent the individual from becoming irate. I also made sure I remained open-minded as when I arrived at the scene, I had limited information about them and did not know their circumstances. Although I in no way condoned their actions, I feel that I was empathetic towards the suspect, particularly when they explained the circumstances which led them to engage in the supplying of illegal drugs. In my opinion, actively listening to the suspect in this moment helped them to feel heard, respected and understood. However, reflecting on my communication skills, I also recognise and understand that there is a non-verbal element to effective communication including things such as body language. Body language accounts for 55% of how information is communicated between parties (Patel, 2014). Therefore, Patel’s (2014) research shows how important it is to have an awareness of my own body language and how it is experienced by others. The College of Policing (2023b) also explains the importance of body language in helping someone feel heard and listened to. During the incident, I feel that I showed the suspect I was actively listening to them through my posture, gestures such as nodding and maintaining good eye contact. 

To conclude, reflecting on my conflict management skills has been a beneficial experience for me as it has drawn my attention to how effective conflict management does not necessarily start when a situation is beginning to escalate towards physical or verbal conflict. As this situation has shown, where possible, effective conflict management should be preventative rather than reactive, reducing the likelihood of any conflict arising in the first place. The verbal and non-verbal communication skills used by myself meant that I was able to build a rapport with the suspect despite the difficult circumstances that led to us crossing paths. Additionally, as shown by Betari’s Box, my respectful and empathetic approach helped to ensure the suspect remained calm for the duration of the time that we spent with them. However, reflecting on my use of force, if I was to find myself in a similar situation in the future, I would have handcuffed the individual to the back. As I’ve already mentioned, we had limited information on the suspect when arriving on scene. Therefore, cuffing the suspect to the back would have contributed to a higher degree of safety for myself and my colleague. Equally, upon reflection, I recognise that at no point did I feel emotionally triggered by the behaviour or attitude of the suspect. As noted by the College of Policing (2023a), my ability to manage conflict effectively and safely is dependent on my ability to manage not only the behaviour and emotions of others, but also my own emotional state. I’m aware that in the future, it is highly likely that I will encounter individuals who are far less compliant and therefore, that there may be occasions where I am emotionally triggered by the behaviour and actions of others. Therefore, although I feel I have grown in confidence with my communication skills over the past 6 months, moving forward, I feel that developing my emotional awareness and my ability to regulate my own emotions during challenging moments is a crucial and ongoing next step for me as a police constable.  
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In the following essay I will be looking at an incident where I played a significant role with a victim, supporting them through the criminal justice system in the aftermath of the crime that took place. As of April 2021, a new victims’ code was brought into effect, outlining minimum standards and the fundamental responsibilities of the police when supporting victims of criminal offences (CoP, 2021). The most significant change to the victim code was the introduction of the 12 rights of a victim, applicable to anyone who is a victim of crime, regardless of what crime has been committed (CoP, 2021). However, within the new victims’ code, there is also a list of enhanced rights, applicable to victims who have been assessed as having complex vulnerabilities, have experienced criminal activity of the most serious nature or, who have been identified as repeat victims of criminal activity (CoP, 2021). The victim code aims to give greater attention to the integral treatment of victims of crime,  striving to ensure that their every need is met (MoJ, 2021). The purpose of this essay is to reflect upon my own application of the victim code with reference to a particular incident. Therefore, after providing a description of the incident itself; including its social and legislative context, I will critically reflect on how successfully I ensured the relevant rights of the victim were upheld. 

The incident that I will be referring to throughout is a shoplift that happened very early on into my tutorship and was one of the first incidents that I managed to lead from the start to finish. During our shift we received a call over the airwaves about a recent shoplift in one of the local stores. On arrival staff told us about an individual who had come into the shop and stole a number of top shelf bottles of alcohol such as bottles of gin, vodka, and whisky. Whilst at the store we were able to watch CCTV of the incident before seizing the footage for evidence. The footage showed that it was the same male that was suspected to have shoplifted from the very same store a few days prior. The suspect was seen to walk through the store and head straight to the bottles of spirit. The individual can clearly be seen ‘stuffing’ the bottles into a carrier bag before making off from the store without an attempt to pay for the items. The CCTV therefore provided conclusive evidence that the male had committed the crime of shoplifting.

 	There is no true definition of shoplifting as it is deemed as retail theft under Section 1 of the Theft Act 1968. The definition reads;
“A person is guilty of theft if he dishonestly appropriates property belonging to another with the intention of permanently depriving the other of it.” (Legislation.gov.uk, 2023)
Shoplifting can be seen in two different lights; ‘low value shoplifting’ and shoplifting itself. ‘Low value shoplifting’ occurs when the value of items totals less than £200 (Sentencing.com, 2023). In such instance, the offence comes under the Anti-Social Behaviour and Crime Police Act (2014) (Sentencing.com, 2023). ‘Low level shoplifting’ can carry a sentencing of up to 6 months in prison. This is in comparison to up to 7 years in prison for a shoplift of a value that exceeds £200 (Sentencing.com, 2023). For those who commit an offence whereby the total value of the items stolen are under £200 then the individual could be available for an out of court disposal in the form of community resolutions or conditional cautions (South Wales Police, 2023). However, when considering an application for an out of court disposal, it is crucial that officers take into account the feelings and perspective of the victim. Given that prior to the incident, the suspect had shoplifted from a number of other shops in the area, an out of court disposal was not deemed to be a viable option. This gave us a necessity for an arrest to prevent any further loss or damage to property.

 	In a social context, shoplifting is a common occurrence within the area, especially in the summer months when the number of visitors to the area increases significantly. Over the last 12 months the number of shoplifts throughout England and Wales increased by 24% reaching a total of 275,076 reported shoplifts (Independent, 2023). Shoplifting is seen by many to be a victimless crime that in most cases, is committed against ‘faceless corporations’, often by those who are looking for a ‘quick high’ or to raise money to feed a person’s addiction (Nottinghamshire Police, 2023). However, as noted by Nottinghamshire Police (2023), this is a significant misconception that does not take into account the impact of shoplifting on the local people who work in such premises i.e., feelings of fear, threat, and intimidation both during and after the incident (Nottinghamshire Police, 2023). Equally, local store managers can experience long term economic consequences due to the loss in revenue if stolen items cannot be restored and returned. Therefore, on this basis, it is crucial that incidents of shoplifting are taken seriously and that the potential impact of this crime is recognised and reflected in the way that the police respond. 

As stated in the introduction, there are 12 victims’ codes that were formally introduced in 2021 that in turn, informed my engagement and interaction with the victim. Although not all relevant in this particular instance, I applied a number of the codes as part of my response. The first right of the victim code that I feel I applied effectively was ‘the right to be able understand and to be understood’ (CoP, 2021). When dealing with both victims and/or offenders, it is crucial to determine their communicational needs including for example any communicational difficulties or, linguistic and cultural barriers to mutual understanding. In this particular case, I was able to quickly establish that the victims of the shoplift all spoke English as a first language and demonstrated a clear understanding of the English language. However, although no barriers to their understanding (written and verbal) were identified, it remained essential that I conveyed messages clearly and concisely. This was achieved by using simplistic language, avoiding ‘jargon’ for example or complex terminology when explaining processes and procedures related to the reporting of the offence. When engaging with the victim, I assumed they had no knowledge at all on policing or the criminal justice system and made sure that I gave the victim regular opportunities to ask questions or clarify what had been explained to them (CoP, 2021). 

Another victim code which was of relevance in this occurrence was the right ‘to be provided with information about investigation and prosecution’ (CoP, 2021). This right as stated by College of Policing (2023) is about ensuring that the victim remains informed and is kept up to date, particularly at key points in the investigation i.e., identification of the suspect, if the suspect has been arrested, if there is a decision not to investigate further or even how the suspect has been charged. In accordance with this victim code, when responding to the incident, I discussed with the victim the terms on which we would contact them in order to update them on any progress. It was agreed that we would update the victim per investigative update in person, as per their request. For example, after seizing CCTV footage, our first contact with the victim took place whereby we informed them that we had successfully identified the suspect and were carrying out arrest enquiries. At a later point in the investigation, the victim was then informed that the suspect had been arrested. Therefore, linking to the standards of professional behaviour (CoP, 2014), keeping the victim informed allowed them to feel that they had been treated with courtesy and respect as a victim of crime and in my personal opinion, helped them to see that the case was being taken seriously. Further to this, with regards to the national ‘Code of Ethics’ and principles of policing, I believe that my actions demonstrated openness and transparency as I remained accountable to the victim for the entirety of the process, all of which is essential if we are to continue building public confidence in policing (CoP, 2014).

Further to the above, a further victim code that I applied in this particular case was ‘right 10 – to have property returned’ (CoP, 2021).  Upon arriving at the scene of the crime, I obtained a losses statement from the victim to ascertain exactly what had happened (to their knowledge) and more specifically, what property had been stolen. Although the crime was initially reported by the Public Service Centre, by obtaining a victim statement, my actions helped to ensure that specific details of the offence; from the perspective of the victim, were recorded in a prompt manner (Right 2) (CoP, 2021). As mentioned previously, a number of top-shelf bottles of alcohol had been stolen, a number of which were found in the possession of the suspect, contributing to their arrest. Although this particular incident was classified as low-level shoplifting, I felt that it was important to give the victim the choice of either having the stolen goods returned or to have the stolen goods destroyed as part of an application to the court for compensation. Given the substantial CCTV evidence, it was not deemed a necessity to retain the victim’s property and therefore, with the intention of minimising the impact of the crime, as per their request, the stolen items were returned promptly and without delay. Reflecting on my actions, I feel that I acted in accordance with the Victim Code (where applicable) and that the victim of the crime was treated fairly and compassionately. However, I was equally aware that the victim may have felt differently about their experience and therefore, that they may have felt that their rights as a victim of crime were not respected. Therefore, again, to ensure my compliance with the victim code, the victim was provided with information on how to file a complaint via the forces formal complaint procedure if they wished to. With regards to the standards of professional behaviour, I believe that this shows my diligence when exercising my duties as a police constable.

Overall, I believe that victims of crime should be held in high regard by officers and their rights met. For people to have faith in the police service then there has to be an emphasis not just on catching the criminals but the overall experience had by victims of crimes.  I believe that my actions during this incident was too a high degree and conducted myself with honesty and integrity. The incident has allowed me to understand how little people understand of investigations and the criminal justice systems. This has made it clear to me how I have to adapt my communication in order to explain the processes and procedures linked with investigations. Although as a police constable I am not responsible for a person being a victim of crime, or the harm caused by the criminal activity, this reflection has taught me that I have a key role to play in making sure that no further harm or distress is caused in how I respond to the victim (CoP, 2021). Therefore, t make sure this is the case, I will continue acting in accordance with the victim’s code. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
[image: A computer screen shot of a diagram

Description automatically generated]An excellent police constable must make difficult decisions under challenging circumstances. For this reason, the National Decision Model (NDM) was designed to provide a framework for effective, safe and appropriate decision making in policing that can be used by all policing staff (Edwards, 2021). The NDM is therefore a useful tool that helps me in providing a justification for my actions and behaviour during both planned operations and spontaneous incidents. However, its main purpose is to make sure that policing staff like myself conduct themselves with integrity and in line with the national Code of Ethics at all times (CoP, 2023). Therefore, as someone who is new to the role, it helps me to make sure that every action I take is in the interest of serving the public to the best of my ability. With the Code of Ethics at its core, the NDM has a cyclical design, specifying the five steps any member of policing staff should take when coming to a decision (Fig. 1) (Edwards, 2021). 



The NDM can also be used to review past decisions that have been made, creating opportunities for retrospective learning (CoP, 2023). With that in mind, the purpose of this essay is to reflect on my own use of the NDM in practice. I will reflect on my decision making during a specific incident that I responded to during my tutorship period. However, I will do this in a critical manner using Driscoll’s (2007) cyclical model:
1. What stage? – a description of the experience.
2. So what? – an analysis of the experience.
3. Now what? –  What you would change/actions for improvement (Gladd, 2020).
I will then conclude the essay by outlining any next steps for my continued use of the NDM.
The first component of the NDM involves gathering information and intelligence (CoP, 2023). At this stage, the role of the police constable is to make sense of the situation they are responding to and to determine what has happened (CoP, 2023). Myself and a colleague attended a call at a local shop after receiving information over the airwaves regarding a theft from a local store by a single teenager. Information that the public service centre (PSC) were able to provide on the nature of the incident was limited. However, we were made aware that the young person had been involved in prior incidents of anti-social behaviour throughout the day. Therefore, we immediately made our way to the store to gather further information, determine the facts of the situation and attempt to locate the suspect. This involved an informal conversation with the store manager that had been stolen from whereby they give us a brief account of the events that had taken place. Specifically, the manager disclosed that a single teenager had entered the store and without making payment, had stolen sweets and bottles of soft drink. However, by the time we arrived, the suspect had vacated the area. To support us in gathering information and intelligence, CCTV was viewed which confirmed a theft had been committed as well as providing us with a more detailed suspect description that would help us to locate them. All avenues available to us to gain further information and intelligence about the offence were explored, allowing us to gain a clearer picture of the crime that had been committed. 
Closely linked to the gathering of information and intelligence is the NDM’s second component of assessment. This is an analytical stage where the police constable is required to assess the level of risk and identify any specific threats to all parties involved and the general public. This assessment should then inform the police constables’ development of a working strategy (how they intend to respond to the situation) (CoP, 2023). Limited information for risk-assessment was available to us at this stage however no major risk concerns were communicated by PSC i.e., impact factors such as weapons or drug and alcohol consumption. Upon arriving at the scene and having spoken to the victim, our assessment was that there were no immediate threat or risk of harm to anyone involved, or the general public. However, given that the suspect had been involved in multiple prior incidents of anti-social behaviour throughout the day, our working strategy was to locate the suspect as quickly as possible. This was achieved by patrolling the surrounding area. We provided CCTV operators in the area with a description of the suspect and with their support, we were able to locate the individual in a timely manner. 
The third component of the NDM involves a consideration of powers and policy. At this stage, the police constable should begin contemplating the policies, powers, and legislation that they may need to utilise as part of their response (CoP, 2023). Closely linked to this component is the fourth component of the NDM which involves a consideration of the options available in order to resolve the situation they are responding to (CoP, 2023). More specifically, the police constable is required to objectively evaluate the pros and cons of every option available to them in terms of their legitimacy and ethicalness (CoP, 2023).  Discretion is the “freedom of the individual officer to act according to his or her own judgement” (Wood et al., 2022, pg. 82). This means that police officers must thoroughly assess any situation that they respond to and in doing so determine if an arrest is the right course of action (Wood et al., 2022). If used correctly, discretion is a fundamental policing skill that can support the building of positive relationships between police and the public.
With regards to the legislative context of the incident, it was clear that we were looking at Section 1 of the Theft Act for the theft from a store (Legislative.gov, 2023). Had the theft being committed by a person aged 18 or older, the following options would have been considered: an arrest, caution, or report for summons.  However, in this instance, we were responding to what was thought to be a minor offence committed by a 13 year old. Across England and Wales, the minimum age for of criminal responsibility (MARC) current stands at 10 years old (LGA, 2022). However, there are many organisations who argue that the MARC should be raised to 14 years of age and therefore, that children aged 10-13 who commit minor offences should be managed and responded to by children’s services (LGA, 2022). These organisations argue that being in contact with the criminal justice system at this age can be very harmful to a child and furthermore, that it increases the possibility of further offending behaviour (LGA, 2022). Therefore using our discretion, although a valid way of proceeding,  it was not felt that there was a requirement for arrest and that if we had arrested the child, this would constitute ‘unnecessary criminalisation’ (LGA, 2022). When coming to a decision on the best course of action, the potential wishes of the victim to prosecute were taken into consideration.  However, the manager of the store was very clear that they did not wish to do so. Therefore, the wishes of the victim gave further support to our decision to return to the child to their home address and request that they did not return to the store. Words of advice regarding their all-round behaviour were also given. Therefore, in effect, a dispersal order was given. 
The fifth component of the NDM is comprised of two steps: action and review. Therefore, at this stage, the police constable should implement their action plan (CoP, 2023). However, the implementation of their action plan should be followed by a critical review of the decisions made and the outcome achieved (CoP, 2023). Upon arrival at their home address, we were informed that the suspect was a looked after child, under the care of children services. This prompted me to reflect on the decisions that we had made and further reinforced that we had used our discretion appropriately.  As encouraged by the Local Government Association (2022), there is an increasing need for organisations like the police to operate in an ACE (Adverse childhood experiences) and trauma-informed way. This means making sure that our actions as police officers do not cause further harm. It became clear through our interaction with both the child and the allocated social worker that this was a child with a high level of vulnerability that needed intensive support rather than a criminal justice response. The criminal procedure and investigations act (1996) provides guidelines on the actions that should be taken by police constables when carrying out criminal investigations (Gov.uk, 2015). This includes guidelines on how information gathered during any investigations is used (Gov.uk, 2015). In this case, the investigation process was limited to our initial response where information was gathered to determine what had happened and whether a crime had been committed.  Our initial investigation allowed us to determine that an offence had been committed. However, the criminal investigation was concluded relatively quickly due to the fact that neither the victim or ourselves were looking to prosecute the child. As already mentioned, the suspect was not charged with the offence and a diversionary approach was taken due to the circumstances.  
As already mentioned, the final component that lies at the heart of the NDM and should inform all decisions made is the national Code of Ethics (CoP, 2023). Within the code of ethics, there are nine policing principles and ten policing standards (Wood et al. 2022). Reflecting on my application of these principles and standards, I believe I carried out my duties to with the utmost respect for all involved, conducting myself with honesty, integrity and in a way that I believe was best for all parties involved. Equally, I ensured that all necessary action was taken. For example, following the incident, I carried out the necessary safeguarding responsibilities and duties that I have as a police constable, submitting a PPN that provided a detailed account of what happened, to be shared with other relevant agencies. Additionally, as I have described in this essay, I am able to provide a clear and objective rationale for the way I handled the situation and can justify my actions to others in terms of why I did not follow the route of criminal proceedings (CoP, 2014). By acting in accordance with the NDM, I have also treated everyone involved with courtesy and respect. Given that there was a child involved in this particular incident, I ensured that I was compassionate and empathetic. However, I did not condone their behaviour, speaking candidly and assertively to the young person about our concerns (honesty). 
Therefore, to conclude, the NDM is clearly a valuable tool that helps police constables to be more confident in their decision making. Although there will always be an element of discretion, the NDM helps to ensure consistency across forces. Reflecting on this particular incident, I believe that I conducted myself in line with the NDM and that each stage of the model can be seen in my decision making. However, if I was to be critical of my use of the NDM, I feel that in this case, I applied the model instinctively, rather than it being at the forefront of my mind. Therefore, moving forward, I need to ensure that I am using the NDM is a more conscious way and that when making decisions, I strike the right balance between using my discretion and making sure that my decisions are aligned with the model and the Code of Ethics at its core. 
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Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved. 
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