MODULE CODE:	BMPS6007
TITLE:			Management of Resources within the Police
DATED:		16/03/2017

LEVEL:  		6	
CREDITS:		20	

JACS CODE:		L435


AIM(S)

· To provide students with the knowledge and skills required to evaluate critically the dynamic environment and specific features of financial management, including processes and practical application within the public sector. 
· To provide students with an understanding of the role of managers with regard to performance measurement and management techniques.  

LEARNING OUTCOMES

Upon the successful completion of this module the student will be able to: 
· systematically evaluate the various sources of revenue for policing at national, regional and local levels and consider the implications of year on year reductions; 
· critically analyse public sector organisation financial plans and assess commensurate courses of action, including the use of performance measurement and management systems as a tool for effective problem solving and decision making. 

INDICATIVE CONTENT
· The dynamic environment in the police service and the impact on management activity. 
· Strategic decision making processes and consideration for effective implementation. 
· Setting of key organisational objectives to meet service delivery within revised budgets.  
· Role of collaborative and partnership working. 
· Role of performance measurement and management techniques as a managerial tool for monitoring, review and decision making. 
·  Change management in technological processes and the effect of available resources. 

LEARNING AND TEACHING STRATEGY
The conceptual and theoretical issues associated with this module are suitable for delivery through weekly keynote lectures. Further analysis of the topics will be provided by use of seminar/tutorial sessions. The students will be encouraged to analyse case studies, participate in group work, discussion and debate to expand knowledge through practical application. During the tutorial sessions, students will also be provided with formative feedback, appropriate weekly newspaper articles will also be used to promote debate. 
The suggested strategies and allocation of teaching hours to deliver the module are: 

		Activity type
	Hours
	Percentage

	Scheduled Learning 
	50 
	25%

	Independent Learning
	150
	75%

	Placement Learning
	
	

	TOTAL
	200
	100%






Assessment Component 1: Coursework (50% Weighting, 3000 words) – Students will be required to conduct an investigation, analysis and evaluation on how austerity measures have affected policing at a national, regional and local level and consider steps that might be taken by the organization to provide the same level of effective service on a reduced budget.  
(50% weighting approximately 3000 words) 

Exemplar: Students will carry out a case study on a police ‘force’ and will prepare a report demonstrating a clear understanding of the impact of budgetary reductions on the capacity to continue to deliver services which meet with the expectations of the public. Carry out an evaluation of options for an introduction /extension of collaborative/partnership working to maintain effective delivery of service provision. 

Assessment Component 2: Exam 50% weighting.

Students will be required to undertake a 2 hour examination. Open book rules may be applied (50% weighting) 

Students are required to demonstrate critical analysis of the UK budget cycle, of principle financial theories and will evaluate the effectiveness of these theories with regard to policing in the 21st Century.  Students should consider contemporary methods of efficient and effective policing and carry out critical evaluation on the use of performance measurement and management systems as a management tool for effective decision making. 

Exemplar: Students will critically analyse austerity measures and compare and contrast austerity theories against other theories. Students will produce recommendations based upon the evaluation of the effectiveness of the UK’s budget cycle and of the effectiveness of performance management and measurement theories. 

Assessment Summary
	Activity type
	Percentage

	Written exam
	50%

	Coursework
	50%

	Practical
	

	TOTAL
	100%







EDUCATION FOR SUSTAINABLE DEVELOPMENT (ESD)

	Does the module contribute to ESD?
	yes

	
	

	If yes please provide brief details (no more than 100 words):
There is a deliberate focus on encouraging students to think about the longer term needs of society, the economy and the environment as part of Policing which seeks to enhance individual and community well-being.

Unesco’s five essential pedagogic principles underpin this module: futures thinking to produce strong a policing culture ; critical and creative thinking to promote innovation and efficiency; participation and participatory learning bolsters democratic principles and community engagement; systematic thinking demands the development of a coherent, structured, joined-up approach and partnership working is promoted as a motivating, positive force for capacity building change and better results essential in these times of austerity.
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MODULE CODE:	BMPS6001 

TITLE:			Management of Resources within the Public Sector
DATED:		16/03/2017
LEVEL:  		6	
CREDITS:		20	

JACS CODE:		L435

AIM(S)

· To provide students with the knowledge and skills required to evaluate critically the dynamic environment and specific features of financial management, including processes and practical application within the public sector. 
· To provide students with an understanding of the role of managers with regard to performance measurement and management techniques.  

LEARNING OUTCOMES
Upon the successful completion of this module the student will be able to: 
1. 	Systematically evaluate the various sources of finance for revenue of public sector organisations, and the implications of year on year reductions. 
2. 	 A systematic analysis of public sector organisation financial plans and assessment commensurate courses of action, this will include the use of performance measurement and management systems as a tool for effective problem solving and decision making. 

INDICATIVE CONTENT
· The dynamic environment in the public sector and the impact on management activity. 
· Strategic decision making processes and consideration for effective implementation. 
· Setting of key organisational objectives to meet service delivery within revised budgets.  
· Role of collaborative and partnership working. 
· Role of performance measurement and management techniques as a managerial tool for monitoring, review and decision making. 
·  Change management in technological processes and the effect of available resources. 

LEARNING AND TEACHING STRATEGY

The conceptual and theoretical issues associated with this module are suitable for delivery through weekly keynote lectures. Further analysis of the topics will be provided by use of seminar/tutorial sessions. The students will be encouraged to analyse case studies, participate in group work, discussion and debate to expand knowledge through practical application. During the tutorial sessions, students will also be provided with formative feedback, appropriate weekly newspaper articles will also be used to promote debate. 
The suggested strategies and allocation of teaching hours to deliver the module are: 
	Activity type
	Hours
	Percentage

	Scheduled Learning 
	48
	24%

	Independent Learning
	152
	76%

	Placement Learning
	0
	0

	TOTAL
	200
	100%


Assessment Component 1: Examination 50% weighting.

Students will be required to undertake a 2 hour examination. Open book rules may be applied (50% weighting) 

Students are required to demonstrate critical analysis of the UK budget cycle, of principle financial theories and will evaluate the effectiveness of these theories with regard to the provision of public services in the 21st Century.  Students should consider contemporary methods of efficient and effective public service delivery and carry out critical evaluation on the use of performance measurement and management systems as a management tool for effective decision making. 

Exemplar: Students will critically analyse austerity measures and compare and contrast austerity theories against other theories. Students will produce recommendations based upon the evaluation of the effectiveness of the UK’s budget cycle and of the effectiveness of performance management and measurement theories. 
 
[bookmark: _GoBack]Assessment Component 2: Coursework (50% Weighting, 3000 words) – Students will be required to nominate a public sector organisation, or alternatively a specific department within a public sector organisation and conduct an investigation, analysis and evaluation on how austerity measures have affected service provision and the steps taken by the organization to provide the same level of effective service on a reduced budget.  
(50% weighting approximately 3000 words) 

Exemplar: Students will chose a public sector organisation as a case study, prepare a report demonstrating a clear understanding of the impact of budgetary reductions on the capacity to continue to deliver services which meet with the expectations of the public. Carry out an evaluation of options for an introduction /extension of collaborative/partnership working to maintain effective delivery of service provision. 

Assessment Summary
	Activity type
	Percentage

	Written exam
	50%

	Coursework
	50%

	Practical
	

	TOTAL
	100%




EDUCATION FOR SUSTAINABLE DEVELOPMENT (ESD)

	Does the module contribute to ESD?
	

	
	No






