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‘One of the biggest factors that contribute to the success of any business is whether or not its employees are able to perform together as a team’ (Collaboration in a workplace, 2018). In any working environment having a strong team rapport is vital; in order to be high performing and successful, teams must have strong communication, organisation and leadership skills. If any member were to feel disconnected with his/her team this can make the overall system non-functional. I would say that these issues often stem from organisational/management miscommunication which can deter the team from reaching its goals/aims.  If effectively resolved, a group of members dedicated to the task with the correct support can produce remarkable results moving the company/organisation forward as a whole.
Working in a team creates synergy effectively doubling the output of work with minimum hardship; if a team member was being uncooperative this would disturb the whole working process increasing the work load and ruining the working ambience. ‘97% of employees and executives believe lack of alignment within a team impacts the outcome of a task or project’ (Workplace Collaboration Sa, 2018) Team work supports a more empowered way of working, removing any constraints and allowing employees to give their hundred percent. It also promotes leaner structures of working with less hierarchy which means everyone is in the same position and there is a stronger sense of equity. Without this, there is a tendency for some workers to be less active and dedicated to the task, at the same time other workers may be doing extra hours and overworking themselves which can lead to arguments due to the positions they hold. Arguments within colleagues upsets the whole moral and it pushes away from the ideal working atmosphere. This can also have a negative impact on the customers as they expect to be welcomed into a friendly and positive environment. Any customer leaving unhappy will effectively lead to the company getting a bad review and the sales going down. Every work place aims to make sure each and every customer leaves with the best experience so we have their loyalty in turn, and this therefore increases the foot fall in the store as they go around giving family and friends a good recommendation.

Teamwork further encourages multi-disciplinary work where teams cut across organisational divides. Everyone is working together in order to reach their personal common goals and this is achieved faster when working together as the work load is spread equally. Sometimes organisational divides are necessary as some employees may be better in some departments so placing them there will help them to thrive in what they enjoy and are skilled at. Without the spread of work load, the tasks can be overwhelming for some employees causing them to be under stress and possibly not be able to complete the given task due to it. Immense work load can have psychological impacts on employees which decreases their work efficiency as they are not able to work to their capability.  ‘Mental health problems are all too common in the workplace and it is the leading cause of sickness absence. A staggering 70 million work days are lost each year due to mental health problems in the UK, costing employers approximately £2.4 billion per year’ (Mental Health in the workplace, 2018) These figures helps us to understand how important it is to take care of our team and their health as it has a direct impact on the company. As an employee, giving an extra hand to a co-worker or greeting them with a smile can go an extra mile and in general improve the relations in the team making it stronger. 
‘When equity exists, people have equal access to opportunities. It sets up an advantageous environment for both the employees and the employer’ (The advantages of equity, 2018). Working together promotes a sense of achievement and camaraderie which is essential in order to motivate workers. Team working also fosters flexibility and increases the adaptability to respond to change. When the working place is busy or there are a lot of tasks at hand this situation can cause employees to panic. Without a team strategy in place or direct instructions from a team leader the job can become quite hectic and stressful. Employees are unable to carry out tasks efficiently and can be confused with instructions coming from different directions. This confusion and hassle will cause the company to be presented as unorganised and customers are likely to feel less comfortable in approaching the employees for help. In fact; this would make customers less likely to shop or do business with the company as they would much rather prefer to be in a place where everything is in structure and routine. 

Along with the many positives of teamwork come the few negatives or rather the disadvantages. However, with the correct management in place these issues can be resolved and overcome. One of which is team incompatibility; some people just aren’t designed to be team players and it is not necessary that every member of the team gets along, as everyone has unique ideas and strategies that they may want to present, which others may not agree with it. Some members may not be efficiently communicating to the others which can cause other team members to not be receiving the information and or resources necessary to complete tasks. 
‘Effective time management allows individuals to assign specific time slots to activities as per their importance’ (Time Management, 2018). Having a team scenario in your work place can be quite time consuming as you need to arrange meetings and assign tasks to each individual as well as do regular progress checks. Members of the team may dispute on given tasks unless there is a specific person leading the discussion with the ability to make a final decision. The team may deliberate on issues for extended periods of time in which other jobs could be getting done. Working in a large team means you have a lot more opinions and you don’t want to offend or upset anybody. Taking out time behind the scenes to make sure everyone is on task and following procedures could mean asking an employee to work in their personal hours which may cause them to be unhappy and not as efficient.
Ideally, if you’re doing your job correctly as a manager/team leader this means that you have developed a team that has strong interpersonal skills and there is trust between co-workers. However, conflict between workers can easily arise and this reduces the productivity of the team; the team members are more focused on the issue and this brings attention from other members of the team so now the amount of people actually working is very minimum. This can add anxiety and havoc to the entire team and causes the overall efficient output of work to spiral downwards. When everyone is part of a team, the authority of the leader can become blurred by the power of the members involved. Other members may feel as they should have a say in big decisions and they can choose to reject instructions given to them because they think their solution is better. To avoid this leaders should consult their teams, while making it very clear that they have the ultimate decision and the team is there to support the mission, as led by management. Another problem with working in a team is as follows; there is the possibility that one team member might want to live off the success of the entire team. Working in a team means that the achievement is shared and people who have contributed more or less cannot be directly recognised. If a person feels they can do the minimum amount of work and still receive credit for it that is unfair to the rest of the team. Similarly those who put in the hard work but aren’t recognised for it have a right to feel upset. Management leaders can mitigate this by introducing regular peer evaluations from the team that are done anonymously. This way employees have a chance to highlight others hard work/ decreased effort and the management team can make just decisions. 
To overcome these issues, there are many solutions – one of which is to encourage friendships in the working environment. This will result in fewer disputes and increased productivity in the work place as workers will not want to disappoint one another and so will complete each task to its maximum potential. Employees will also be able to communicate better with people they are closer to and so less time will be wasted resulting in increased levels of efficiency. This can be achieved by partaking in team building activities at the place of employment with peers. These activities break down the awkward barrier amongst people and allows them to enjoy their time together as well as get to know one another. Ultimately, resulting in better relationships which improves work rate allowing the company to achieve its goals. It is important however not to focus too much on having an enjoyable time as it may lead to workers getting too comfortable and not producing enough output. Friendships in the working environment may also be a distraction to some people which limits their ability to concentrate on the task at hand. Hence sustaining the balance of professionalism and friendship in a company’s working environment is imperative. 
Employing specialist managers will impact the work environment positively. Since management is the most influential aspect of any work culture, the company needs to hire the right types of managers to create the right type of corporate environment. The type of manager hired will need to understand how all his or her interactions with workers are opportunities to increase engagement. A wise manager will show empathy towards others and stimulate their levels of interest by playing into their strengths. Most importantly, mangers must have a keen eye for talent, and skilfully match up all employees with tasks related to the individual’s greatest assets. As a result, the team will realise that management is paying attention to their personal abilities and developing them.  Management will illustrate this via ongoing discussions about these unique attributes and keep the team focused. This will also overcome the problem of workers not obeying the chain of command as the strong relationship with management will ensure workers complete all tasks assigned to them. The whole team will work at a faster rate producing an increased output of higher quality goods and services due to the positive working environment created by specialist managers.  It may be difficult to strategically produce a process which enables the right type of managers to be employed. This will also be very time consuming and expensive. Hence it incurs an opportunity cost as a company could better spend their resources focussing on increasing output immediately to obtain short term benefits. 
The main reason for why teamwork is important in a working environment is because it helps raise output. One strategy that can be used to help increase output by working together as a team is division of labour. This is when a large production process is split into many smaller tasks. Employees are assigned to each task and simply focus on their part in the production process. Originally, it was derived from Adam Smith and he used this strategy in his pin factory to produce more goods. The benefits are that each worker becomes specialised in their own tasks and so over time can complete it at a faster rate; if each worker specialises in their own task and works faster then productivity of the whole process will increase immensely. However, after some time, workers may lose interest in their task and so in the long-term productivity may fall. Absenteeism may rise as well as turnover rates as the role of each worker becomes less satisfying and employees lose a sense of fulfilment. Due to minimal communication with other workers morale may also fall leading to further inefficiency.  This solution may not be the best as although it has countless advantages in the short-run, the disadvantages in the long-run outweigh them. It would be better to focus on the strengths of each individual and assign tasks according to that criteria as it would be more productive, and workers would also feel self-achievement after completing a challenging task which would motivate them to put the same, if not more effort into their next assignment. This can all be achieved if correct management is put in place as mentioned previously. 
Placing a reward system for employees that addresses: benefits, compensation, recognition and appreciation can contribute immensely in motivating employees to work harder. ‘Including employees in the reward program development process is critical to ensuring that they value the rewards and see them as worth the effort’ (Employee Motivation, 2017). I think the winning system should recognise and appreciate activity/performance and behaviour as these are most vital in a workplace. In order to address performance management should set goals and targets and those that manage to achieve or even exceed those targets should be rewarded; for example, with a bonus, a paid day off or a gift hamper. ‘Employees must see the rewards as attainable in order for them to engage in the necessary effort to obtain them’ (Employee Motivation, 2017). Rewarding specific behaviours is a little more challenging however it depends on what the company is looking for. For example, punctuality, putting in extra hours or coming up with new ideas to improve the business are all great attributes. Furthermore, customer interactions and the number of loyal customers an employee brings in is something to also be rewarded for. Why is the rewards system a solution? In a large team, hard work can often go unrecognised; placing a rewards system where individuals are brought out and appreciated can really bring the team together as your employees know they are being acknowledged and that you are grateful for their hard work and commitment. Other members who aren’t acknowledged will want to work even harder so that next time they can be in the lime light. Effectively, your whole team is working to their best and you are improving the standard of work in general. Another idea would be to implement staff parties/awards where employees can use that time to appreciate not just themselves but one another and feel more like a working family than just co-workers. As healthier relationships build between employees, this increases positivity and brings about a better working atmosphere.
All the solutions mentioned have tremendous potential to shift a company’s production in a forward direction. At the same time however, many have limitations which put a cap on the actual change that can be made in the long run. The best way to decide which solution is most effective will be to evaluate their potential effectiveness. The positives and negatives of all the solutions have previously already been covered. To summarise: building friendships can increase morale and productivity but there is the danger of workers not maintaining their professionalism. Employing specialist managers can result in increased output as workers can be assigned tasks which align with their strengths and managers can generally help create a more positive working atmosphere but the process of choosing the right managers will be time consuming and expensive. Division of labour may increase output in the short-run however in the long-run it will lead to decreased productivity and efficiency as well as increased absenteeism along with turnover rates. The reward system creates an incentive for workers to maximise their potential however the actual rewards themselves could prove to be very costly to the company itself which may even outweigh the good that was done to deserve a reward originally. After analysing and evaluating each solution I believe the most effective solution is to help encourage friendship in the workplace. This is because having friends boosts morale the most and from this communication and teamwork will increase assisting the company in reaching its goals faster. The problem of professionalism can be controlled and is not as big as a concern compared to the negative aspects of all other solutions. In a working environment the final solution will be decided and implemented by the leaders of each team within the company together i.e. – the managers. 
One of the best ways to implement this solution I believe is to create a social platform where employees can sit down and communicate with each other. For example, turning the staff room into an activity room. You can introduce a foosball table, a television screen, some books and magazines, some board games as well as a table for them to dine together. This provides a place for employees to get more involved and active, they can make friends while trying out some of these activities and improve their relationships in general. This will also allow them to enjoy their break and appreciate the management team for putting in that extra effort to look after their employees. The wellbeing of a company’s employee is important because making sure they are happy allows them to reflect their happiness onto incoming customers. Another strategy you could introduce is team building exercises. For example, giving staff discounts at a gym or a restaurant; this will enable and encourage the employees to meet each other outside of work where they can socialise and strengthen their relationships. Finally, setting up volunteering schemes and activities where employees can go take part in charity events together on behalf of the company is a great way to achieve a friendly and happy working environment. This gives time for employees to do something selfless and rewarding, it also allows them to work in a team where they can build upon skills such as communication and cooperation.
This plan can be presented to all major stakeholders such as employees and managers in multiple meetings via a presentation. Each meeting would consist of one type of stakeholder e.g. – managers, employees, and shareholders. This is so that everything is more organised, and we can deal with one type of audience at a time and specialise the presentation to target them. The presentation would include the plan and how we visualise the socialising platform, activities staff room, team building exercises, and volunteering to reflect in the work life performance of the employees. The presentation will contain all of the information regarding the project including why it is being implemented, how, where, and what is exactly going to happen. In order for this to be successful all aspects have to be covered in immense detail. At the end of each presentation questions will be encouraged as in order for the project to be successful everyone has to be clear. Questions and ideas may also encourage the leaders to add to the plan to make it better. A briefing of the entire plan will also be emailed to stakeholders as not everyone will be available to attend the meetings. This will also be beneficial as everyone has access just to remind them what will be taking place and how it will impact the working environment. The main goal will be clearly communicated which is to encourage friendship in the workplace which in turn, will increase overall productivity, efficiency, and output of the company.
[bookmark: _GoBack]To ensure successful implementation of the solution it is necessary to keep tabs and provide regular updates. The management team should take data of previous sales and compare it to the sales once the solution has been implemented. If there is a significant increase we can rest assured that the strategy has worked. To make sure the friendly environment we are trying to build remains stable, it is important to continue to introduce activities regularly and ask employees to anonymously fill out questionnaires asking about their time at work and the general ambience. The management team should also email out questionnaires which mention new activities that the employees would like to try out as well as a section where they can write what they’d like to be improved. It is important to frequently change and assess the strategy that we have applied to ensure it is working and providing the best outcome possible.  
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