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Executive iSummary
This ireport ihighlights ithe iimportance iof i i iknowledge ias iwell ias iinformation imanagement ifor ian iorganization iin iorder ito imaximize ithe iorganizational iefficiency iand iproductivity. iGE iis ia imultinational ielectrical icompany iwhose iheadquarters iis iestablished iin iBoston iCity iof iMassachusetts. iGeneral iElectric ihires ibest’s ihuman italents ifrom iall iover ithe iworld ifor itheir iorganization iand ithey ipromotes iunique iand idiffering italents ialso. iData iare ithe istatistics ithat iare icollected ifor isupporting ithe idecision imaking iprocess iof ian iorganization. iData iare ifiltered iout ias iper itheir icapacity, icapital ias iwell ias iconditions iwhich iare ifurther itermed ias iinformation ifor ithose iparticular itasks. iDrucker iproposed ithe iidea iof ieffective iknowledge imanagement ifor iorganizations iin iorder ito ihelp ithem ifor itheir idecision imaking iprocess ifor ithe ibetterment iof iorganizational iefficiency. iEffective iknowledge imanagement isystem ifor ian iorganization iis ibeneficial iin iterms iof ienhancing ibusiness iprocess iand ieffectively isustain iin ithe imarket iby idelivering ioptimum iperformance.
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[bookmark: _Toc40656648]Introduction
Systematic iprocess iof igathering, iorganizing ias iwell ias ireuse iof iknowledge iwithin ian iorganizational icontext iis ireferred ito iknowledge imanagement iin iorganizations. iBoth iknowledge ias iwell ias iinformation imanagement iin ian ieffective imanner iis ia icrucial iconcern ifor iall iorganizations iin iterms iof imaximizing iorganizational iproductivity iand iaffectivity. iIn ithis istudy, iknowledge imanagement isystem iof iGE iElectric iin iterms iof imanagement iof iskills iand iknowledge ifor ithe iorganizational iemployee iis idiscussed iin ibrief. iThe imain ipurpose iof ithis ireport iis ito ianalyse ithe iknowledge imanagement isystem iof iGE iElectrics iis iconducted iin iorder ito ideliver ian iidea iabout iits iimportance ifor iorganizational iperformance. i
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[bookmark: _Toc40656650]Main iactivities:

 iHistory iof iGE iElectrics
General iElectric i(GE) iis ia ibusiness iorganization ifounded iin i1892 iin iApril i15. iThis icompany iwas iestablished iby imerging iEdison igeneral ielectric iand itwo iother ielectrical icompanies i(GE iElectric,2019).iThis iis ia iprivate isector icompany iwho ideals iwith ielectronic iand ielectrical iequipment. iAn iindustrial iresearch ilaboratory iwas iestablished iby iGeneral iElectric iin i1900 iin iorder ito idevelop iwithin ielectronics isector ifor ithe ipeople. iGeneral iElectric ipurchased iRCA iCorporation iin i1968 ialong iwith iNational iBroadcasting iCompany iInc. i(NBC) iwas ialso ipurchased iby iGE iin i1987 i(GE iElectric, 2019)

Many ielectrical iproducts iare ideveloped iby ithe icompany iwith ithe ihelp iof itheir iorganizational iscientists. iGeneral iElectric iis ione iof ithe ileading icompanies iin ithe iwhole iworld iwho iworks ifor iproducing ielectrical iconsumer iproducts iand ioperates iin ithe iglobal imarket. iIn i2015, iCompany ihas itaken istrong iinitiative ito iintroduce iartificial iintelligence iwith ithe iincorporation iof irobotics isensing iarms iand isensing itechnology ithrough iwhich ielectronics iparts iincluding imonitoring idisplay iunits ihave ibeen iconstructed i(GE iElectric, i2019). i
[bookmark: _Toc40656651]Location iof ithe iorganization
GE iis ia imultinational ielectrical icompany iwhose iheadquarters iis iestablished iin iBoston iCity iof iMassachusetts. iHowever, ithe imain ibuilding iof iGE iis ilocated iat i30 iRockefeller iPlaza iwhich iis ithe inearest ilocation iof iRockefeller iCentre i(GE iElectric,i2019). iGE iCompany ihas itheir ioperating ibuilding iin iManchester ias iwell ias iLiverpool iin ithe iUK. i i i i i
i i i[image: ]
Figure i1: ilocation iof iGE iElectrics iin iUK icities i
(Source: iGE iElectric, i2019)

All igeographical iareas iof ioperation ifor iGE ihas ithe isame ifocus ion ideveloping ielectrical iproducts ifor ithe ipeople iin iterms iof iincorporating ivarious iadvanced itechnology isuch ias iartificial iintelligence iand isophisticated ielectrical isystems. i
[bookmark: _Toc40656652]Staff iprofile:
General iElectric ihires ibest’s ihuman italents ifrom iall iover ithe iworld ifor itheir iorganization iand ithey ipromotes iunique iand idiffering italents ialso. iGeneral iElectric isupport iInclusion iculture ifor itheir iorganization iwhere iunique iideas iof iits iemployees iare igiven ibest ipush iin iorder ito iincorporate ithem iwithin ithe iproduct idevelopment ifor iadvancing ithe ielectrical isector iworldwide. iGE ifosters isuch ia iworking iculture ifor itheir iorganization iwhere iall itheir iemployees icontributed itheir iideas iand imeets isuccess ifor itheir iwork. iA itotal inumber iof i283,000 iemployees iare iassociated iwith iGE iand ithey ido itheir ijobs ifor iorganizational ibest ifont iin iapproximately i180 icountries iworldwide i(GE iElectric, 2019)
 i i i
General iElectric ihas ia iMultidivisional iorganizational istructure iwhere ithe imanagement iof ithe icompany isupports iinterconnected ibut iseparated ioperations iin idifferent iindustries. iEvery idivisional iofficer iof iGE iimplements istrategies ithat iare ibest isuitable ifor icorresponding imarkets iand iindustries.
[bookmark: _Toc40656653]Definition iof iKnowledge iManagement i i i i i i
Data iare ithe istatistics ithat iare icollected ifor isupporting ithe idecision imaking iprocess iof ian iorganization i(Creative iViews, i2019). iEvery icollected idata imay inot ibe irelevantly iimportant ifor ian iorganization iin iorder ito isupport itheir ioperations iis ithose iare ifiltered iaccording ito itheir iimportance. iThese ifiltered iset iof idata iis icalled ias iinformation iin iregard iwith ibusiness i(Creative iViews, i2019). iOn ithe iother ihand, ithe iuseful imaterials ithose iare irelevant ito ia isubject ifield iand iare iseparated ifrom ithe ifiltered idata ithat iis iinformation iis icalled iknowledge. iKnowledge’s iare imore iorganized iand istructured ias icompared ito iprocessed idata. i
[bookmark: _Toc40656654]Davenport i5C’s
According ito i5C’s iof iDavenport, istatistical ifigures iare icollected iwhich iare ipossibly ikeep iimportance irelevance ifor ia ispecific itask iin iconcern iwith itheir icharacteristics iand ithose iare itermed ias idata. iFrom ithe icollected istatistics, idata iare ifiltered iout ias iper itheir icapacity, icapital ias iwell ias iconditions iwhich iare ifurther itermed ias iinformation ifor ithose iparticular itasks i(Nerdwallet,i2019). iOn ithe iother ihand, ifiltered idata ias iinformation iare ifurther iorganized iand istructured iaccording ito ithe irequirement iof itask iand ithose iare iincorporated iwith idecision imaking iprocess iin iterms iof icollateral iapproach iare iknown ias iknowledge. iIn ithis iregard, idata, iinformation ias iwell ias iknowledge iare itransited ifor isupporting ieffective idecision imaking ifor iGE iElectrics. i
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Figure i3: iDavenport i5C’s
(Source: iNerdwallet, i2019)
History iof iknowledge imanagement

According ito iacademics iof iDrucker iin i1970s, iimportance iof iexplicit iknowledge ias iwell ias iinformation iis ivaluable iresources iof ian iorganization. iDue ito ithis, iDrucker iproposed ithe iidea iof ieffective iknowledge imanagement ifor iorganizations iin iorder ito ihelp ithem ifor itheir idecision imaking iprocess ifor ithe ibetterment iof iorganizational iefficiency. iThus, ithe iidea iof iknowledge imanagement ihas ideveloped ifrom i1970s iand ievery iorganization ifollows ieffective iknowledge imanagement isystem ifor itheir ioperations itill inow.

Way iof imanaging iknowledge iby iorganizations
Organizations iconsiders imanaging iknowledge ibecause iof imitigating itheir iissues irelated ito ilack iof iorganized ias iwell ias iproper iknowledge ifor itheir ibusiness. iAs iper ithe iviews iof       (iOmotyo,2015) iknowledge imanagement iis ian iessential iaspect iof iany iorganization iin iorder ito isupport itheir ibusiness idecision imaking iprocess. iEffective iknowledge imanagement isystem ifor ian iorganization iis ibeneficial iin iterms iof ienhancing ibusiness iprocess iand ieffectively isustain iin ithe imarket iby idelivering ioptimum iperformance. iOrganizations iconsider imanaging iknowledge iin iorder ito isupport itheir iorganizational itechnology idrivers ifor ibetter iperformance. iIn iorder ito iincorporate itechnology ito iorganizational istructure, ibusiness iorganizations iimplicate iknowledge imanagement isystem ifor itheir ibusiness. iKnowledge imanagement iis iadapted iby iorganizations iin iorder ito isupport itheir iintra iorganizational idrivers iof itheir ibusiness. iAs iper ithe iviews iof                              (Wunderlich,2014)iorganizational iculture ias iwell ias istructure igoes ithrough ivast ichanges iin iorder ito isystematize ibusiness itasks iaccording ito ithe irequirements iof ieffective iknowledge imanagement. iIn iaddition ito ithis, iorganizations iconsider iincorporating iknowledge imanagement isystem ifor itheir ibusiness iin iorder ito isupport itheir ihuman iresources idrivers iof itheir iorganization. iAs iper ithe iviews iof (iCollings,i2018) ieffective ihuman iresources imanagement ipractice iby ian iorganization iis ieffective ifor idrawing ibusiness iadvantages iwith ithe ihelp iof iproper iutilization iof ihuman italents iwithin ithe iorganization. iIn ithis iregard, iorganizations iconsiders imanaging iknowledge iso ithat iorganizational imanagement ican ieffectively iplace itheir iright iemployee ito ithe iright iplace iin iorder ito iincrease ioverall iorganizational iperformance. I

At ithe itime iof iinteraction ibetween ipeople iand isystems, iknowledge iis icreated iin iorder ito iset ia isystematic iapproach ito ithe iinteraction iand idraw iout imaximum iproductivity iout iof ithe iinteraction. iInvested iknowledge iin iindividuals ican ibe imore ieffective iwhen ithe iinvested iknowledge iis iadapted ito iorganizational icontext. I

	Factors
	Impact

	Technology idrivers
	Incorporation iof inew itechnology

	Intra iorganizational idrivers
	Effective iorganizational iculture iand istructure

	Human iresources idrivers
	Suitable ipractice iof ihuman italents ifor iorganizational ibetterment


Table i1: iKnowledge imanagement idrivers iand itheir iimpact
(Source: Collings,2018)
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Figure i4: iKnowledge imanagement idrivers
(Source: iWunderlich, i2014)

SECI iModel iof iknowledge icreation:
The iSECI imodel iof iknowledge icreation iexplains ithe iway iof igenerating itacit iand iexplicit iknowledge. iAlong iwith ithe igeneration iof iknowledge, iSECI imodel iexplains ithe iway iof itransferring ias iwell ias irecreating iknowledge iwithin ithe iorganizational icontext. iSECI imodel iof iknowledge icreation iincludes ifour imodes ifor iconverting iknowledge isuch ias isocialization, iexternalization ias iwell ias icombination iand iinternalization. iAs iper ithe iviews iof(Richtnér i2014), ithe iprocess iof ispreading itacit iknowledge iwith ithe ihelp iof iobservation ias iwell ias iimitation iand ipractice ialong iwith iparticipating iin iinformal iand iformal icommunities iis iknown ias isocialization. iAccording ito ithis imode iof iSECI imodel, iknowledge icreation ican ibe iconducted iwith ithe ihelp iof iobserving iother isocial inorms ias iwell ias ipracticing iself ifor ithe iobserved icriterion. 

iThe iprocess iof ipersuading itacit iknowledge iinto icontents irelated ito iexplicit iis idetermined ias iexternalization imode iof iSECI imodel. iIn ithis icontext, icreation iof iknowledge ican ibe iperformed iwith ithe ihelp iof iapplying ilearned iknowledge ito ireal ipractice iand icreating imore iknowledge iduring ithe ipractical iapplication. iOn ithe iother ihand, icombination imode iof iSECI imodel isuggests ithe iprocess iof iapplying iextra iconcept iinto ithe isystem iof iknowledge. iIn ithis iregard, iknowledge imanagement ican ibe iperformed iwith ithe ihelp iof iadding iextra iconcept ito ithe iknowledge imanagement isystem iin iorder ito iincrease ithe ioverall isystem iefficiency. iIn iaddition ito ithis, iinternalization imode iof iSECI imodel iof iknowledge icreation isuggests ithe iprocess iof iincorporating iexplicit iknowledge iinto iknowledge irelated ito itacit. iIn ithis iregard, iknowledge imanagement ican ibe irelated ito ithis iby iapplying iexplicit iknowledge itowards itacit iknowledge iin iorder ito iraise ithe ioverall ieffectiveness iof itotal iknowledge imanagement isystem. i i i i i i i i i i i
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Figure i5: iSECI imodel iof iknowledge icreation
(Source: iRichtnér, i2014)
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Knowledge iManagement iValue iChain i(KMVC)
Effective imanagement iof iknowledge iwithin ian iorganization iis ibeneficial ifor iincreasing ithe iorganizational iability ito ilearn ifrom itheir ibusiness ienvironment iand iincorporating ithose ilearnt iknowledge iinto ithe iprocess iof ibusiness iof ithat iorganization. iAs iper ithe iviews iof (iSalajeghe,2014) knowledge imanagement ivalue ichain iapproach iincludes ifour istages (isuch ias iknowledge iacquisition, istorage ias iwell ias idissemination iand iapplication iin iorder ito ipractice ieffective iknowledge imanagement isystem iby ian iorganization. iIn ithis icontext, iknowledge imanagement isystem iof iGeneral iElectric iin iterms iof iknowledge imanagement ivalue ichain iis iexplained ibelow ifor idelivering ian iidea iabout ithe iorganizational iapproach itowards imanaging iknowledge iwithin ithe iorganization.

Knowledge iAcquisition
This istage iof iKMVC idirects itowards iacquiring iknowledge ifrom ipossible isources idepending iupon ithe irequirements iof iknowledge iand itheir irelevance. iOrganizations iconsider iacquiring iknowledge iin ivarious inumbers iof iways iaccording ito ithe inecessity itypes iof iknowledge ithat ithe iorganization iseeks i(Letters, i2019). iOne iof ithe ibasic iways iof iacquiring iknowledge iby ian iorganization iis ito igo ithrough ithe ibusiness idocuments, ireports ias iwell ias ipresentations iin iorder ito iacquire iknowledge ion ivarious iaspects iof ibusiness. iGeneral iElectric ialso iconsiders iacquiring iknowledge ifrom itheir ivarious ibusiness idocuments ias iwell ias ireports iand ipresentations iin iorder ito isupport itheir icurrent ibusiness ifunctions iand idraw imaximum ioutput ifor itheir iorganization. i i

Knowledge iStorage
This istage iof iKMVC idirects itowards istoring iknowledge ifor ithe iemployees iin iorder ito iretrieve ithem iat ia ilater itime ifor iusing ithem iin ithe icurrent iconditions. iWith ithe ihelp iof icreating idatabase, iknowledge istorage iis iconducted iby ithe iorganizations ifor isupporting itheir ibusiness ifunctionalities. iGeneral iElectric ialso iconsiders istoring itheir iacquired iknowledge ifor itheir iemployees iso ithat ithey ican iretrieve ithem iwhenever irequired. I

Knowledge iDissemination
Organizations isupport itheir iknowledge imanagement isystem iwith ithe ihelp iof isharing iknowledge iwithin idifferent iorganizational idepartments iin iorder ito isupport itheir iwhole ibusiness iprocessing. iDifferent itechnological imedium iare iincorporated iwithin ithe iorganizational istructure isuch ias ie-mails, isocial ibusiness itools iand iportals iin iorder ito ishare iknowledge iamong iorganizational idepartments. iGeneral iElectric iincorporates ivarious itechnical imodes isuch ias iemail, iorganizational iportals iso ithat isharing iof iknowledge ican ibe iperformed iin ian ieffective imanner i(GE iElectric, i2019)i i




Knowledge iApplication i
Applying ithe iacquired iknowledge ito ithe ireal isituation iis ithe istage iknown ias iknowledge iapplication. iAs iopined iby (iSalajeghe,i2014) iacquired iknowledge imust ibe iput iinto ireal iapplication iin iorder ito imake isense ito ithe iknowledge imanagement isystem. iDue ito ithis, iapplication iof iknowledge iis ivery iimportant ifor ian iorganization iin iorder ito idevelop ibusiness iand igrow. iGeneral iElectric ipractices iknowledge iapplication ito itheir ibusiness ifunctionality iin ian iintensive imanner iso ithat ithey ican idevelop inew isophisticated ielectrical iproducts ifor itheir icustomers. i i i i i i i i
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Figure i6: iKnowledge imanagement ivalue iChain
[bookmark: _GoBack](Source: iSalajeghe,i2014)

General iElectric iorganizational istructure isupports igenerating iknowledge iin iterms iof iobserving idifferent isocial iaspects iin iorder ito idevelop ielectrical iproducts ifor itheir icustomers i(GE iElectric, i2019). iIn ithis iregard iit ican ibe iincorporated ithat iGE ifollows isocialization imode iof iSECI imodel ifor itheir iorganizational iknowledge imanagement isystem. iIn iaddition ito ithis, iin ihouse iscientists iof iGE iconsider iadding itheir iindividual iknowledge ito itheir iorganizational ifunctionality ialong iwith ithe iorganizational iknowledge imanagement isystem iso ithat iorganizational ibetterment ican ibe iensured.

Practical iskills iof iGE iemployees iare ialso iincorporated ito ithe iorganizational iknowledge imanagement isystem iin iorder ito ipush iorganizational iproductivity ifurther. iIn iaddition ito ithis, itransferable iskills iof iGE iemployees isuch ias icommunication iskills iand ianalytical iskills iare ialso ihelpful ifor iincreasing iGE’s iorganizational ieffectiveness. i i i i
[bookmark: _Toc40656656]Evaluation iof ithe iimpact iof iintellectual iproperty irights
Intellectual iproperty irights icover ia inumber iof iworks ithat ican ibe iowned iby iindividuals ior icompanies. iIntellectual iproperty icovers icreations iof ithe imind isuch ias iliterature iworks, iartistic ipieces, iand iinventions. iIntellectual iproperty iis idivided iinto itwo icategories iof iindustrial iproperty iand icopyright. iIntellectual iproperty irights iallow ithe icreator ito ibenefit ifrom itheir iwork ior icreation ithrough ipublicity ior iprofit. iIntellectual iproperties iare irecognized iby ithe iUnited iNations iDeclaration iof iHuman iRights iArticle i27 i(Abbott,i2020). iWhich isays ithat ieveryone ihas ithe iright ifreely ito iparticipate iin ithe icultural ilife iof ithe icommunity, ito ienjoy ithe iarts iand ito ishare iin iscientific iadvancement iand iits ibenefits iand, ieveryone ihas ithe iright ito ithe iprotection iof ithe imoral iand imaterial iinterests iresulting ifrom iany iscientific, iliterary ior iartistic iproduction iof iwhich ihe iis ithe iauthor. iIn ithe UK, ione’s iwork iis icovered iby ilaw iprotected iby ia ipatent, icopyright, itrademark, ior itrade isecret. iThe iwork iis icovered iunder ithe iIntellectual iProperty i(IP) iPolicy iof ithe iUK.

 A ipatent iis ian iintellectual iproperty ithat igrants ithe ipatent iholder ithe iexclusive iright ito imanufacture iand isell ithe iinvention, ifor ia ilimited iperiod. iUpon iexpiration iof ithe iright, iif ia ithird iparty imanufactures ior isells ithe iitem iin iquestion, ithe ipatent iholder, iwho iis ithe iinventor iin imost icases, iwill inot ibe iable ito iinitiate iany iaction ito iprevent ithem ifrom idoing iso. iIn ithe iUK, ithe ilaws iand iregulations iwith iregards ito ipatents iand itheir iapplication iare igoverned iby ithe iPatents iAct iof i1977. iIf ione idetermine ito iwant ito ifile ifor iintellectual iproperty iprotection ione ido iso iby iapplying iwith ithe iintellectual iproperty iright ioffice iunder iUK igovernment i(Geiger,2020).
By iprotecting iintellectual iproperty iit ihelps igrowing iinnovation iand iingenuity iin ian ienvironment iwhich ipromotes icreativity ifor ithe ibenefits iof iall. iThe ireasons ibehind iprotecting iintellectual iproperty ilaw iare igiven ibelow i i
· To ipromote ifuture idevelopments iof icreativity iby iother ientrepreneurs.
· Promotion iof iintellectual iproperty iand ithe iability ito iprotect iit iresults iin ieconomic igrowth iand icreates inew ijobs.
· The icreators iof iintellectual iare ilikely ito icreate iadditional iintellectual iproperty.
Benefit iof iprotecting iintellectual iproperty ilaw
· Without iit icustomers iwould ihave ilittle iconfidence ithat ithe iproducts ithey ipurchase iwere iauthentic.
· Without iprotection, iinventors iand iidea imakers iwould ihave ilittle iincentive ito ipursue inew iideas.
· Recording iindustries, isoftware icompanies, iand ipublishing icompanies icould inot iexist iwithout icopyright iprotection.
Intellectual iproperty iprovides ia igreat ieconomic ibenefit ito ithe ieconomy iinto ithe ibottom iline iof imany ibusiness ientrepreneurs. iIntellectual iproperty iprotection iis iimportant ito iprevent icounterfeiting iand iprofit ilaws ifrom iinfringement i(Geiger,i2020). iThere iare imany iexamples iavailable iof icompanies ilosing imany ijobs iand isignificant idollars iin irevenue ibased ion iintellectual iproperty iinfringement. iThis iencompasses ia iwide irange iof iissues iwhich iimpact ithe icompany isuch ias ipaying ito ireplace idefective iproducts, ipossible ipersonal iinjury, iand ithe igoodwill iand ireputation iof iyour icompany i(Abbott, i2020).

[bookmark: _Toc40656657]Knowledge iManagement iValue iChain iSupport iSystems
Storing iknowledge iregarding itrend iin imarket iand icapturing icurrent iused idata iand ianalyzing iraw idata icollected ifrom imarket iare itactics iof imaintaining ian ieffective ivalue ichain isupport isystems. iAs iopined iby(iMeihami iand iMeihami i2014) itaking ipart iin istoring idata iand igaining imarket iidea iwith iquick iadopted istrategic itechniques iare iways iof iensuring icompletion iof ispecific itask. iHR iof iGeneral iElectric itakes iadvance iinitiative ifor istoring idata iregarding ithe istatus iof iemployees iand icurrent iongoing itrend iin imarket ifor iproviding itraining ibased ion ithat ifactors iin ifuture ito iall iemployees. iIsolation itechnique isuch ias ilack iof iinteraction iwith iall iemployees iapart ifrom itheir iparticipation iare inot isubjective ipart iof iKM iprocess idue ito iwhich isuccess ilevel iof iKM iprocess iis irelatively ihigher iin ithis icase. iAs iopined iby ( Wunderlich,2014), iconsidered iapproach isuch ias iinteraction iwith iall ipeople iand ifollowing itheir iapproach itowards ispecific itask ialong iwith ireminding ithem iregarding iongoing iprocess iin ithe imarket iare isubjective iideas iof imaintaining ian ieffective iprocedures. I

General iElectric ihas ibeen iable ito itake iinitiation ion ithe ibasis iof ifinding iout imajor iresources iand iits iinternal icapabilities ibecause iof icompleting iknowledge imanagement isuccessfully. i
[bookmark: _Toc40656658]Organizational iMemory
Culture: iInternal iculture iof iGeneral iElectric iis isharing iknowledge ibasis iwhich iis ithe ikey ipart iof icollaboration itechnique. iAs iopined iby (Omotayo,2015), iinside iculture iincluding ibonding ibetween istaffs iand icollaboration itechniques iare itechniques iof itackling iinternal iprocesses. iDevelopment iof iemotional ifeelings iand iunderstanding iproblems iof iothers ialong iwith isolving iwith iequal ibalance iare istrategic ipathways iof ideveloping iinternal iculture. iEthical iprocess iand ieconomic iperspectives iare iways iof isharing iknowledge iwith iothers iand ideveloping iinternal iframework iof iculture.

Transformations:
GE’s iorganizational istructure iis itransformed iin isome icases idue ito ithe iincorporation iof iknowledge. iGenerally, iknowledge iis itransferred iinto imany iprocesses isuch ias idelivering iraw imaterials iand iimplementing ifinal ioutput. iJunior istaff iof iworkplace iinvolved iin iparticipating iteam iwork iand ishare iopinions iregarding ispecific ifacts i(GE iElectric, i2019). iThis iassists iin imeeting ifinal igoals ias iper idesired ioutcome iof iclients.

Structures:
Horizontal istructure iof iGeneral iElectric iis iconcentrated ion isharing iindividual iopinion ito ieach ilower istaff iso ias ito iprovide ivalues ion iknowledge iof iindividual. iSenior idirectors iof ithe icompany ihold iinformation iabout ifinancial iand icurrent iprocedures iof ioperation ifor iensuring isuccessful iimplication i(GE iElectric, i2019).
Ecology:
Physical istructure iof iinternal iworking ienvironment iand ioperational ibodies igenerally ireshapes ithe idesired ibehaviors i(Wunderlich,i2014) iLayout iof iphysical ibodies ihas isignificant iimpact ion ithe iway iof isharing iknowledge ito iindividual. iFinal isetting iof iphysical itype iof istructure ioften ireflects imore ion ithe imanagerial iprocess iof ihierarchy.

External iarchives:
External iarchive irefers ito ithe icollection iof irecords ithat ihas ibeen iaccumulated ifor ilater ipurposes. iFeaturing ithe icommonness iof ia iperson ito ian iorganisation ithat iis ia iman ican iforget isomething iand iask isomeone ifor ia iremembrance iof ithat isame ithing, ian iorganisation ipossesses ithe isame ithing itoo ithrough iits iexternal iarchives. iAccording ito( iEdward,i2015), iKnowledge imanagement iis ia itransformation iof iknowledge ito ian iorganisation. iGeneral iElectronics ihas iresourced iknowledge imanagement ito iseize itechnology itransfer iin ian iinternational iorganisation. i
[image: ]
Figure i7: iElements iof iKM ifor iGE
(Source: iEdwards, i2015)

 iThese iare:-
· Identification iof ithe itype iof iknowledge ithat iis irequired ito isupport ithe icorporation istrategy. i
· Identification iof iemployee’s iskill iand iexpertise. i
· Storing ithe iexisting iknowledge iin ia istructured imanner. i
· Collecting ithe iexternal iknowledge iand iinformation iand ito iretain iit.
· Storing iall ithe iknowledge iin iknowledge irepositories iwhich iis iindexed iand iinter-linked.
· Accomplishing ia iknowledge isharing inetwork. i
· Integrating ithe inetwork iin ia iprocess ithat imakes idecision. i
· Creating inew iknowledge ithrough iresearch iand idevelopment. I

For ithe iimplementation iof iknowledge imanagement isystem, iGE ihas ivalued itwo istrategies: iCodification iand iPersonalization. iEncoding ithe iknowledge iand iindexing ifor iease iof iaccess iis ithe istrategy iof iCodification iwhile iPersonalization imeans iidentification iof iknowledge iand iexpertise ithroughout ithe iorganization iwhere inetwork iis iestablished ito imake ione ion ione icontact i(Ding,,i2016)

Individuals:-
To iretain ithe ilegacy, iGeneral iElectric ihas iimplemented iseveral iprocesses iin iorder ito isharpen ithe iskill iof itheir iworking iemployee. iGE ihas iafforded ian ientry ilevel iprogram ito itreat ieveryone iequally isince iall iare iin ineed iof iequal iset iof iskills. i iMid icareer iprograms iwhich idrive icommon ielements iare iafforded ifor icrafting iassignments icarefully ito idescribe ithe ineed iof ieach iindividual. iGE iCorporation iidentified ithe iright iraw imaterials ias iessential. iProspective iparticipants ihave ito ishow isigns iof ipromise. I

 iTo ireview italent iprocess iadditional iassessments iand ireference ichecks imust ibe ineeded. iSponsorship iof iprogram imust ibe iborrowed ifrom ihighest ilevel i(Anupan,,2015). iEach iof ithe ieight ibig ibusiness iof iGE ihas ia isenior ileader iwho iis ieither ithe ihead iof ithe ifunction ior ibusiness ior ithe isponsor iof ithe imid icareer iprogram. iThe isponsors ichoose ithe itrue ibelonging ifrom ibusiness iand iincludes iinto ieach iprogram. iGE ihas ideveloped ithe iresult iof iassignment iand iensures ithat ithere iis iconstant i360 idegree ifeedback iwhich ishapes ithe iproper idevelopment ithat imakes ithe iprogram ian iintegrated ione. iThis iorganisation ialso igives ivalue ito ithose iwho idiscover ithat ithe iprogram iis inot ifor ithem. iThese iindividualistic iapproaches ihave ithrows iGER ito ithe izone iof isuccess i(Asrar-ul-Haq, i2016)
[bookmark: _Toc40656659]SWOT ianalysis iof iknowledge imanagement isystem iof iGE i
	Strengths i
· Strong iresearch iand idevelopment iprocess
· 160+ iglobal icommunities i
· Good ihold iin iknowledge isharing i
· Improved icontent imanagement i
	Weaknesses i
· Comparatively ilow ifocus ion isocial imedia i
· Mediocre iportal idesign i
· Training iand idevelopment i

	Opportunities i
· Improved iorganisational iculture i
· Keeping iappropriate ibalance iof iinternal iand iexternal iknowledge i
	Threats i
· Security iissues i
· Highly icompetitive imarket i


Table i2: iSWOT ianalysis i
(Source: iGurel iand iTat,i2017)

Strengths:
A isystem ican icover ithe ihighest ilevel iof iachievements ithrough istrong iresearch iand idevelopment iprocess. iA iknowledge imanagement isystem iintegrates iits iunit iand igathers iinformation iin iorder ito idevelop iits iresearch iprocess. I
To ilearn imore iabout iknowledge imanagement, ithere iare imore ithan i160 isocieties iall iover ithe iworld ito ijoin. i
In iorder ito ibe idominant iit ishares iknowledge iwithout iany iinterruption. iKnowledge imanagement ihas igreat idominance iover iknowledge isharing iwhich ienhances ithe istrength iof iit. i
Knowledge imanagement isystem ihas iorganized iand iconsolidated itheir icontent iof ipieces iand itagging ischeme iin ithe imost iefficient iway, iand istored ithem iin irepository ito idevelop ithe isystem iin imore iprominent iway i(Loon, i2019) i i i
Weakness:- i
Social imedia iplays ian iimportant irole iin iknowledge imanagement iby ienabling ipeople ito icollaborate iand iaccess ito iexperts iand iinformation. iBut iit ihas ivery iless iinfluence iover isocial imedia iwhich istands ias ia ivital iweakness
Its iportal idesign iis ivery imedium ilevel iin ifront iof ithe iother icompetitors iacross ithe iworld. i
A isystem ican ibe imore ieffective iif iits iemployee iis itrained iproperly ior iby ihaving iadvanced iand ideveloped itrainee. iKnowledge imanagement iSystem ihas ifocused imore ion iimproving icontent ithan iin ideveloping ithe iinterior iof iemployee. i
Opportunities:- i
A iculture iof ian iorganisation iis ione iof ithe imost iimportant iparts ias iit irepresents ithe ientire iorganisation. iKnowledge imanagement isystem iprocesses ia iwell iorganised iculture.
Besides isharing iof iknowledge iit ialso ibalances iboth ithe iinternal ias iwell ias iexternal iknowledge iin iorder ito iprovide ia igood icontent ito iits ilearners. i
Threat:-
When ia isystem iis irunning iit’s isharing iacross ithe i160 icommunities iglobally, itheir iinternal isecurity imust ibe ihigh. iMany isecurity iissues ihave ibeen icoming ifrom idifferent isocieties ithat iknowledge imanagement isystem imust ihave ito iimprove ito iget irid ifrom ithis ithreat.

Figure i8: iComponents iof iSWOT
(Source: iGurel iand iTat i2017)
No imatter ihow igood iis ithe iresearched icontent ior ihow ideveloped iis ithe iknowledge; ithere iare inumbers iof icompetitors ithat ifollowing iknowledge imanagement isystem. iThis isystem ihas ito ilook iafter itheir icompetitive imarkets itoo i
Storing iand iproviding iknowledge iwith iproper iresearch iand ideveloped iassignments imake ithem isuperior ilike ileader. iAlthough ifacing isome isecurity iissues, iit iimproved iit icollaboration. iSome iqualities ilike iimproved iagility, ibetter iand ifaster idecision imaking, isolving iproblems iwith iquickness, iincreasing irate iof ioriginality, ibetter icommunication iand i360 idegree ifeedback iand ithe ibusiness iprocess iwith imuch iimprovement ihold ithe ikey iof isuccess i(Gurel iand iTat i2017). iIt icentres ithe iknowledge iof iusers iby iteam iwhich iadds idevelopment ito ithe iinterior istructure iof ithe icompany. iIndividualism iof ian iorganisation ithat iis ibased ion iknowledge imanagement ican icalculate ithe iwhole iprogram iand ithrows ithe iknowledge iin ia ibetter iprocess. i i
[bookmark: _Toc40656660]Conclusion
Thus iit ican ibe iconcluded ithat ifrom ithe iearliest icave ipaintings ito ithe ishifting iof ioral itraditions, iGE ihas iidentified ithe ineed iof isharing iknowledge ito ithe iunits ifor ibetter iimprovement iand igrowth iof ithe iorganization. iGE ihas irecognized ithat iknowledge imanagement isystem ican ihave ian iemphatic iimpact iand ifinancial ibenefit ito ian iorganization ithat iis iwilling ito istrain ia iknowledge isharing iculture. iGE iCorporation icomprises ithe ivast inetwork iof idistribution iwhich iconsiders iknowledge isharing ias ian iessential isystem. iThere iare ieight isuccess ifactors ithat iGE iCorporation ihas iidentified ito ienable ia isuccessful idevelopment iof iknowledge isharing iapplication.

 i i i i i i i i i i i i i i i i i i
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