                                                          Chapter 4 – Analysis of Results

4.1: Introduction 

This chapter will present and analyse the data and results obtained from the research carried out in meeting the following objectives:

1) [bookmark: _Hlk157679051]To identify the mental health impact factors that police officers feel are the causes of poor mental health within the South Wales Police force.
2) To understand the perspectives of police officers on the effectiveness of organisational wellbeing support for mental health.

Data was obtained through the creation of an online survey which was made available to South Wales Police officers through internal and external social media channels. The survey received 25 responses providing key data for the researcher to analyse in understanding the set objectives.

4.2: Data Analysis

Research data analysis is a process that reduces obtained data to a narrative and provides an interpretation of the extracted insights. This process of data analysis aids in reducing large amounts of obtained data into smaller detailed parts (LeCompte and Schensul, 2012). 

The data for this project was obtained by the researcher through the creation of an online survey through the online platform SurveyMonkey. Through the use of SurveyMonkey, data was captured in a time efficient and cost-effective manner and provided those completing the survey a clear and simplistic survey to complete through the use of their mobile phones or personal laptops and computers. 

4.3: Demographics and Descriptive Statistics

Questions 1 – 4 of the survey identified the participant demographic through their perceived gender, time served as a police officer with South Wales Police and their working department within the organisation. The targeted sample for this survey were warranted police officers who were currently employed by South Wales Police as these were identified as the required participants in identifying the impact factors that are perceived to be the cause of poor mental health for police officers. Question 1 of the survey asked participants to confirm that they were warranted police officers currently working for South Wales Police and asked for confirmation of their consent to participate in the survey. This question required a compulsory “Yes / No” answer before proceeding to the next question. If participants answered “No” to this question, they were then unable to proceed in the survey as it was imperative that those participating were of the correct demographic for the researcher to obtain the most accurate data to complete the set objectives. All participants that completed this survey answered “Yes” to this question. Of the respondents to this survey, 60% were male, 32% were female, 4% answered Other and 4% preferred not to say. Question 3 asked participants to state that length of service that they had worked for South Wales police with this question aiming to identify if the time served as a police officer affected their beliefs on the impact factors that affected the mental health of police officers and their views on the organisational support available. The question found that most participants were relatively new in service with 56% confirming that they had worked for South Wales Police between 0 – 5 years, 24% answered 6-10 years, 8% answered 11-15 years, 4% answered 16-20 years and 8% having served 21+ years. To further understand the demographics of the respondents to the survey, question 4 asked in which department did the participants work within South Wales Police. This question was included in an attempt to understand if the police officer’s perspective on the impact factors that cause poor mental health in the police force was influenced by the department within which they worked. 68% of participants stated that they worked on Response, 20% worked within the investigative departments of CID/RIT/HUB, with 4% of respondents each working for the Roads Policing Unit, Firearms and Specialist Crime.

4.4: Questionnaire Findings

4.4.1: Mental Health Within Policing

Question 5 of the survey asked participants if they believed that their role as a police officer had had an adverse effect on their mental health since working for South Wales Police. 24 participants responded to this question. The study found that 75% of respondents answered that they felt that their mental health had been affected since being a police officer due to the job role. The researcher included this question in order to identify the scale of the issue and the data obtained confirmed that work related mental health issues was significantly higher for police officers when compared to the general public. These results support previous research carried out by Stevelink et al., (2020) who found that police officers were more than twice as likely to suffer from anxiety and depression than the general population. Mind (2024) state that 1 in 4 people in England and Wales will experience a mental health issue of some kind each year, however this study found that those affected by their mental health within the police was three times higher.
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Figure 5: 24 Responses


4.4.2: Work Related Mental Health Impact Factors

Question 6 was identified as being a key question in this project and would provide a significant understanding to the researcher around the first objective of the study being to identify the mental health impact factors that police officers believed were the causes of poor mental health within South Wales Police. The survey offered a number of options to the participants from Socioeconomic, Organisational and Personal factors. The options that were available to participants were; Shift patterns, Frequent exposure to traumatic incidents, Budget cuts, Police culture and behaviour, Poor leadership, Lack of support from the public and media, Managerial instability, Lack of recognition, None of the above. Of the 25 respondents to this question, 56% choose Budget Cuts as being the main impact factor that they believed affected the mental health of police officers within South Wales Police. Participants were provided an option to expand on this answer with many identifying that a shortage of police officers due to budget cuts increased individual workloads for officers in an already demand increasing environment. Examples of respondents’ comments were “Staffing levels make the response role unmanageable and unsustainable”, “Having to work more with less staff and increased workloads” and “Not enough officers cause higher workloads and stress”. This Socioeconomic factor identified in this question as being the main cause of poor mental health for police officers within South Wales Police differs from the findings of research carried out by Deschenes et al., (2018) who found that Organisational Impact factors were the main cause for poor mental health amongst police officers in Quebec, Canada. An opportunity for further research would be available here to attempt to understand why the perceived impact factors vary when comparing two police forces with a significant geographical difference. 

The data obtained from this question went on to find that 16% believed that frequent exposure to traumatic incidents was the main cause for poor officer mental health, 12% stated the shift patterns, 8% stated the lack of support from the public and media, 4% stated poor leadership and 4% stated none of the above. In comparison to these findings, Budget Cuts as the main impact factor was over three times higher than the next highest impact factor identified.
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Figure 6: 25 Responses


4.4.3: Organisational Support

Question 7 asked participants if they believed that there was sufficient available support from South Wales Police for officers suffering with their mental health. The researcher, when asking this question, aimed to understand the participants perspective on the organisational support available. This question did not obtain a clear definitive answer with 36% answering ‘yes’, 28% answering ‘no’ and 36% answering ‘I don’t know’. The question also provided the respondents to provide a comment outlining their feelings on this which demonstrated their knowledge of available support, but a lack of clarity around accessing this. Comments such as “TRIM exists but is only really offered after experiencing a traumatic event and doesn’t make it feel inclusive to all mental health”, “The waiting list for support is ridiculous” and “Have not accessed support however services such as TRIM are not always routinely offered” demonstrate a lack of faith from officers in the available organisational support, and supports previous research by Sharp et al., (2020) who found that police forces in England and Wales did not have the relevant provisions in place to signpost officers to required support agencies following the need identification process of TRIM.
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Figure 7: 25 Responses

Question 8 asked participants if they had received any support from South Wales Police regarding their mental health. 92% of the 25 respondents answered that they had not, with only 8% stating that they had received mental health support. However, when asked in Question 9 how effective this support for their mental health was, the 8% of respondents answered “Not so effective” from the possible answers of “Not at all effective”, “Not so effective”, “Somewhat effective”, “Very effective” and “Extremely effective”. There was also an ”N/A” option here for those who had stated in question 8 that they had not received any support. Although respondents were provided an opportunity to comment on this question regarding the effectiveness of the organisational support, the 8% who answered “Not so effective” did not comment leaving the question open as to why they felt that the support provided was not effective. This also raises further questions as to why so few had accessed mental health support, with 75% of respondents in question 5 stating that they believed that their role as a police officer had had an adverse effect on their mental health, however only 8% of respondents in question 8 had stated that they had received organisational support for their mental health. This supports research by Bonanno (2004) who found that it was difficult to understand the true effects of mental health on society as past research carried out in this area had mainly been derived from individuals who had actively sought treatment or had suffered significant psychological problems.
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Figure 8: 25 Responses
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Figure 9: 25 Responses
                                                                        

Data obtained from participants, when asked in Question 10 if they believed that South Wales Police could improve their support for police officers suffering with their mental health, showed that 68% answered “Yes” to this question, with the remaining 32% answering “No”. Participants were invited to expand on their answer in a comments box made available if they wished to do so. Participants stated that they believed that online self-referrals would be beneficial, less waiting times for support and an increased awareness and guidance from the organisation for officers as to where they could access this support. The feedback from participants around the want for increased awareness on how they can access available help supports the study carried out by Haugen et al., (2017) who found that officers were reluctant to engage with organisational services due to not knowing where to access this help.
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Figure 10: 25 Responses

4.5: Conclusion

This chapter has successfully obtained the relevant data from the targeted sample group allowing the researcher to analyse this information to meet the set objectives of identifying the impact factors that police officers believed were the causes of poor mental health within South Wales Police, and to understand their perspectives on the organisational wellbeing support available to officers for their mental health. Socioeconomic factors in the form of budget cuts were identified as being the main impact factor identified by police officers, with less officers creating an increased workload in an already demanding occupation. Data obtained found that 3 in 4 officers had stated that their mental health had been affected due to their occupation, however only 8% of participants had received organisational support raising questions as to why they had not engaged with available support, and why they had not been identified by the organisation as to requiring support.

The final chapter of this study will outline the findings and will provide recommendations for further research in this area.
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