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Introduction
Marketing is a very important part of any company's business strategy. It helps the people in order to understand the various different market requirements and the demands of the consumers. This study aims in understanding the need of marketing process in Zara. It also aims to get an understanding of the various products and the organisational structure of zara.(ANTONELLA PALERMO)
Zara is a renowned Spanish fashion retailing company. The company started its journey in 1975 as the main brand of Inditex Group, which is the largest apparel retailer in the world. Zara still remains as the core brand of Inditex Group, and manages around 20 clothing collection annually (Inditex.com, 2019).  The brand’s reputation is solidly established in the fashion industry. Referring to the brand’s popularity and reputation, market reviewers often name Zara as the Coca Cola of fashion (Martin Roll, 2019). 
The mission statement of the brand, as stated in the corporate website: “Through Zara's business model, we aim to contribute to the sustainable development of society and that of the environment with which we interact.” (Zara.com, 2019)
A good perception of the company’s value propositions- what it offers, how it offers and what approach does it take with its market offerings- can be learned from the product mix of the brand. ( CIRCIU ALEXANDRU )
The 4 P’s in marketing
The 4 P’s are the most important outlines that entrepreneurs should always take in consideration.They typify the things that costumers require to grasp about any product or service to make an acquisition decision.
The 4 P’s are:
· Price
· Product
· Promotion
· Place.      (Bres Elisabeta)
The art and the science
Marketing can be also a science and an art.The art comes from understanding the needs of costumers, who they really are and what are their expectations when they buy your products or when they use your services and then becoming so irresistible that they cannot resist you.On the other side, science is related to the 4 P’s (price, product, promotion, place) .People who don’t lose sight of them , have more chances of winning.(BRES ELISABETA)

[bookmark: _Toc6220421]Zara outlet and stores
Zara has spread its business to numerous countries such as Portugal, Greece, Singapore, London, Paris and Spain. It has been operating its stores over 7000 outlets across the countries.
Zara the market leader in the retail clothing industry. The approach of vertical integration serves as a differentiating point between the competitors of Zara and Zara itself. The frequency of the collection of customer's insights is smooth. The information of the trend flows in the database daily at the head office that is used by the designers in order to create the new product lines and modify the existing lines. (MADALINA MANOLACHI )
[image: See the source image]
Zara also engages in online marketing activities to reach maximum customers. The consumer of Zara can purchase their favorite products through the online website of Zara. The product offerings of Zara covering its stores globally reflects the unique needs and wants of customers in terms of climate, culture and physical due to the competitive consumer reach of Zara (Choi, T.M.,  2018). The products after their designing process take mostly 10 to 15 days in order to reach the stores. The whole clothing items of Zara are processed by the distribution centers in the country of Spain. The brand new items go under the process of inspection and then they are sorted, tagged and finally loaded in the trucks (Clegg, B., 2018). 
The items of clothing in most cases are delivered to the physical stores within the time period of 48 hours. Zara also produces some new products in small lots in order to be exclusive. Zara also follows the approach of integrated distribution strategy that allows them to enjoy the benefits of cost control, differentiation, and competitive advantage. These advantages had made Zara the market leader in the retail clothing industry. The approach of vertical integration serves as a differentiating point between the competitors of Zara and Zara itself.(MADALINA MANOLACHI )
[bookmark: _Toc6220423]The warehouse: ZARA 
The warehouses of Zara have standardized information about the product which allows accurate and quick preparation of designs with the instructions of manufacturing. Zara managed thousands of fabric, design them and trim specifications along with their physical inventory.  Zara has the ability to design clothes with the stock available with the required raw materials (Wei, J., Zhao, J. and Hou, X., 2018). Zara uses the approach of "make and buy" which produces more fashionable and the items which are riskier. The items are manufactured at a dozen factories of Zara in Spain, Turkey and the northern part of Portugal. Zara monitors the change of preference of the consumers in order to bring new innovative designs in the market and to maintain the brand loyalty of its consumers. The distribution and the supply chain channels of Zara are very effective as it provides a quick response to the consumers.(MADALINA MANOLACHI)
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The store of Zara is mostly situated in posh areas and their look is quite modern, furnished with excellent lightings and mirror-walled. The managers of the stores of Zara send border detail to the headquarters based on the sales data and customer preference of the shopper twice a week. The commercial team after organizing the order details sends it to the hub of the manufacturing department. The state of the art distribution of Zara facilitates its function with less human intervention. The visual reading devices sort out and help in the distribution process of more than 60,000 items of apparel per hour (Ross, J.M. and Fisch, J.H., 2018). The distribution network of Zara is vast as it delivers its products within 48 hours to the Asian countries and within 24 hours in the European countries. (MADALINA MANOLACHI )




[bookmark: _Toc5989413]Who is Zara?
Zara is an international Spanish accessory retail brand which was established in teh year of 1975. It deals in apparels for men, women, children and also has a wide range of accessories such as bags, watches and other such items. (ANTONELLA PLERMO)
[bookmark: _Toc5989414]Mission of Zara
The mission of Zara is to provide sustainable development to the society with which they interact and to provide growth for all of it clients and customers. 
The brand is highly committed towards environmental preservation and they have  a host of policies to ensure that the environment can be safeguarded. Zara’s organisational culture allows its employees to be aware of the goal of Zara towards the society and the environment and helps them in order to carry out the organisational objective with ease (Zaratextiles.com, 2018).(ANTONELLA PALERMO)
[bookmark: _Toc5989415]Vision of Zara
Zara’s vision is to become the market leaders in their segment by ensuring the top notch product quality, empowerment for their employees, implementation of systems that adhere to the quality standards of the world and to maintain high standards of ethical and professional standards  (Zaratextiles.com, 2018)..(ANTONELLA PALERMO)
Product strategies of Zara
Zara’s core product strategy is responding to the dynamic fashion trends. The company’s business model has been adopted in a way that it is able to quickly respond to the changing consumer needs and demands. Unlike many other brands, the company has its own manufacturing and supply process, instead of manufacturing and supplying products from outsourced channels. Thus, maintaining certain margin and quality becomes easier for the brand. Zara markets premium quality fashion clothing (Inditex.com, 2019). The company introduces around 10,000 designs and around 20 clothing collections each year. One significant product designing strategy of the company is that it often teams up with local talents overseas to offer unique designs and distinctive labels that certain target market will find more relatable (Successstory.com, 2019). The product lines include a diverse collection of casual, formal, dynamic and occasional clothing. (CIRCIU ALEXANDRU)
THE ZARA BRAND STRATEGY
The secret to Zara’s success is the capacity to keep up with the “nowadays “ fashion that rapidly changes trends.Also, from the beginning of the business Zara kept in mind the gap in the market, that only a few brands saw.That was the peace between latest fashion trends,but in the same time offering high quality at an affordable price.This strategic ability helped Zara beat others competitors.Zara is doing a lot of marketing.As Peter Drucker said:
“Because the purpose of the business is to create a costumer, the business enterprise has two-and only two-basic function:marketing and innovation.Marketing and innovation produce results;all the rest are cost.Maketing is the distinguishing,unique function of the business “
Zara is focussing on three big areas of marketing so it can keep the fresh fashion:
1. SHORTER LEAD TIMES :While others big company’s focused on what clients may need or buy over a month or two are even the next season, Zara take small steps and offer to costumers what they want at the present.
2. LOWER QUANTITIES : By reducing the quantity of products Zara keeps the exhibition and also fake singularity. The fewer are available the more wanted is that item.
3. MORE STYLES :Zara is focussing in producing more style rather that producing big quantities.Despite that one style runs out of items very fast another style is ready to replace.This means more choices and bigger chances in understanding the client’s need.(BRES ELISABETA)
How the products are priced at Zara
The company’s premium quality products are tagged with premium pricing strategy. The products maintain the ensured quality and offer distinct taste as the brand manufactures and designs them with their own talents and procedures. Thus, with the greater quality and distinct fashion marks, the products also come with higher prices. However, the target market segments that the brand mainly focuses on find the prices worth the value (Successstory.com, 2019). However, the products offered by Zara does not exactly fall under the high-end category despite their premium quality and price. The prices of the products are more affordable than those of the regular high end fashion brands (Martin Roll, 2019). Thus, the company has established its image in the fashion market as a premium fashion retailer. (CIRCIU ALEXANDRU)
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[bookmark: _Toc5989416]The Board members
Mr. Pablo Isla is the chairman of the Inditex since the year of 2011. Inditex is the company which governs over Zara. He was formerly the Chairman of the Altadis group and became the deputy chairman of Inditex in 2005 (Inditex.com, 2018).(ANTONELLA PALERMO)
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Figure 1: Pablo Isla
(Source: Inditex.com, 2018) 
[bookmark: _Toc5989418]The Zara Product Line
[bookmark: _GoBack]Zara is famous worldwide for its apparels and accessories. Zara will launch new collections every year. It puts heavy weight on simplicity and also the various different aspects of clothing. However the main focus of Zara in 2019, is its minimalistic collection which has a variety of soothing and simple shades added to its range. Zara mainly makes the use of taglines such as “Simplicity is the Ultimate Sophistication” and “Minimalism is achieved when there is nothing more to add” in order to effectively pique the interests of the customers (Zara.com, 2019). It uses its 2019 spring summer collection to create a difference in the market as and when compared to its competitors.(ANTONELLA PALERMO)
[image: ]
Figure 2: Spring-summer Collection
(Source: Zara.com, 2019)
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Figure 3: Spring-summer Collection Bag
(Source: Zara.com, 2019)
Zara uses its unique product line to create a difference in the market and is seeking to integrate its stocking and handling functions in order to appropriately fight competition.(ANTONELLA PALERMO)

PRICE 
Pricing strategy is both a science and an art ,that engage close account and market data, in the same time minding the balance between big or small pricing and prehension of the damage that can bring to the brand the skewing of them.Always remember that the price is not about only the financial value of a product but also the effort and time that clients are ready to spent.
This will be an important factor in revenue for the brand at will determine the demand and the profit and how much will producers spend on promotion.( BRES ELISABETA)
How Zara products stand out in the dynamic fashion industry
Zara’s strategy to bring out its products to the market is often compared with the process of bringing out freshly baked items to the market. The constantly changing designs meets the changing demands of the fashion market. Shorter lead times, lower quantities and more styles are the three basic elements of Zara’s product strategy, which helps the brand to stay fresh and relatable (Business Insider, 2019). 
Another major aspect that influences the company’s product lines and their market position is Zara’s approach of customer co-creation. This principle involves the customers in the designing process. The company establishes itself as a highly customer-oriented brand. Thus, the focus of the company is to deliver products that the customers will find satisfactory and demandable. Thus, to reflect on its customer centric approach, the company often involves customers in the fashion designing process which also serves the purpose of product promotion (Inditex.com, 2019). 
Zara products are distributed exclusively through the company’s own distribution channels, which involve the brand’s store outlets and the online sales website of the company.(CIRCIU ALEXANDRU) 
Positioning 
Zara’s products are targeting 18-40 years old men women and teenagers but also children that live in the cities.It produce smells quantity of products,to remain unique, so if you don’t buy them today you may not have tomorrow the same chance.The direct competitors of ZARA are :H&M, Topshop,Next,Uniqlo! (BRES ELISABETA)

FINAL THOUGHTS 
This study helps in understanding the various different aspects of the company and its overview in the light of its global market. It further looks at the various different product lines and ranges and the differentiation strategies used by Zara in order to stay ahead of its competition in the market.Since 1960’s ,the foundation of marketing hasn’t changed,despite the big environmental of marketing change that has been brought since the introduction of the 4 P’s.Even nowadays technology brought new methods of marketing,the old fundamentals still ring true.(BRES ELISABETA)
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