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[bookmark: _Toc70546299]What is Project Management
Adhering to the Project Management Institute (PMI, 2013), Mr Heagney (2016) has given an interesting definition of PM, where he did report “a transitory effort committed to release an exclusive product, service or outcome”. Undoubtedly, this report will evaluate and implement academic tools and theories behind the project chosen of a private Member’s Club. The project shareholder will be the one bringing on the table the innovative idea planned, then will suddenly cause certain actions focusing on the consequences of those actions within time, in relation to the success of the original idea. In the same book, another definition coming from Dr. Juran, exploring PM as a potential concern with planned solving in time. Around this meaning, “concerns” relates to PM as something that, at the very begin of its operations, will have to turn from negative into positive, focusing on the developments that any project needs to undertake. People tend to assume that negative factors should not be part of a successful project, but in reality, this report will highlight the whole journey of the chosen project, analysing the importance of considering X errors, variables that will happen and how will the same project evolve and become stable in the market. The pandemic we currently witnessing it will be a valid source of debate, as it has added multiple complex obstacles in most of the modern companies, will be interesting to demonstrate how this or any project had to adapt to Covid impacts and establish new assets and strategies to cope with this world-wide crisis.
[bookmark: _Toc70546300]An overview on Davide’s Members Club
The choice behind this project is related to a very personal matter, since I have accrued over fifteen years experience in the hospitality sector, and, with the advent of the decisive Academic modules I have been approaching at University of Wales, leaded me to break-up with the unstable “employed” life and so, examine to possibility of work independently on this Member’s Club. Firmly self-motivated for the whole duration of this idea, the report will show the initial programmed efforts I have established in order to make this company profitable and successful within the first three years of its operating license. The official launch of the club will take place in winter 2021 and its activities and figures will be shown as part integrant of the process, where stakeholders and shareholders will be analysed too in order to have a clear idea of who will benefit from those actions. Obviously, the report will have its foundation around the whole financial crisis caused by the pandemic, so it will be intriguing to evaluate how the main concept presented to the other shareholders will have to evolve and adapt around the virus, change and step up this obstacle to record still positive results. The original plan A did not present any reference to the bad moment, so the plan B will still demonstrate how the project will be effective in terms of outcome, co-existing with the Covid, still having the same scope, but with a revised final date of financial achievements forecasted instead. One fundamental aim is set within the future open partnerships, as franchising potentially, as they will be useful to replicate the brand concept in different location developing further the reputation of the company, awarding trust to the firm still containing the risk of external liabilities with the new shareholder taking full responsibility of the mother project. The dream is that in the future many entrepreneurs would like to invest in the Davide’s Member Club product offering and establish new sites across London after reviewing final registry of three years operations.
[bookmark: _Toc70546301]Main Text
[bookmark: _Toc70546302]PM theories to support analysis 
According to Wautelet (2016), small companies tend to have less structured management assets, agreeing on the high flexible shape they can assume and as extremely good because they contribute to create new jobs within the local environment. Although, we have to denote a risk factor as Smyth (2014) is raising a potential high rate of failure of those small enterprises where location, concept, current team and non-sufficient unclear market strategy they might lead to register a misstep. Following up on this interesting read, I have decided to use this Government approved methodology called PRINCE2 (Vanickova, 2017) in its updated “Agile” version, to help me guide through the lifecycle of the project. Adhering to Guide (2008) within a project, it is essential that we do breakdown the different action we will undertake to succeed, plan and schedule for small steps, monitoring and double checking the progress results. It is only when have so, that we can plan ahead small chunks of the main proposal establishing smoother tidy operations. According to Parker (2013), the UK Government in 2005, created this crucial process-based guide-tool for businesses called PRINCE2. The actual definition we are capturing is that PRINCE2 boosts the overall awareness in young entrepreneurs and most important, gives clear instructions in the execution and the control of the project. The seven different steps of PRINCE2 are intent to display the management actions that the PM will implement throughout the project set life cycle. 


7 principles of PRINCE2, Kruger (2013)
Davide’s Members Club will rely on these steps while covering all of the major topics, with an attentive eye on reflecting the Covid challenge for the hospitality industry and so, the very success of the project its own.
[bookmark: _Toc70546303]Evaluation of the selected model 
In support to the idea of this new business concept, the information weight contained in PRINCE2 it will be the main resource the PM will adopt to create a stable and well-structured finalised project. Sure thing is, according to Buttrick (2009), in the current times we are facing, a project should really consider as its foundation how to manage eventual changes they might occur and should own a clear asset in knowing what to do in a sequenced task-objective orientation, as, if any company fails these two principles, they will not be safe from an early closure, possibility of failing are raising. This quote comes in support of the decision made to implement the UK Government method, as perfect guidance for beginners or young entrepreneurs that are most likely willing to join the market with their projects. One strong point of using this model comes from the fact that, due to breakdown of activities given and so their priorities, it really cuts off the initial confusion you might face as you probably do not know where to start with your operations. PRINCE2 gives a tidy consequential set of tasks guiding my project from the start until the end, definitely the most important for the small-sized business I am willing to open. Also, approaching another business model called Agile, the project will be able to become even more solid and concrete as it will improve project efficiency and the overall satisfaction of its stakeholders, (Serrador and Pinto, 2015). This new conscience comes after we acknowledged their research conducted where most of the Project Managers relied on PRINCE2 Agile as the most predictive-interactive methodology for companies, thank you to the flexibility of its approach PM they find themselves with a brilliant tool that can edit the original information stored if any changes with environment etc. This to demonstrate that every business should adopt flexible techniques to manage the forecasted tasks and external factor can really affect the success of the project. Although, one disadvantage comes up clear in mind when examining Agile in enterprises, following up on Ceschi’s (2005) research as this system might have some difficulties when the PM intends transfer internally data-knowledge collected, there is a lack of structure which can be an obstacle. 
[bookmark: _Toc70546304]Other existing models 
PRINCE2 Agile PM methodology was accurately selected between some other tools as the one we will carry out for this Member’s Club. This choice came on board when analysing some other “competitor” models such for example Scrum. An essential topic investigated by Schwaber (2004) really helped in the selection of the model, as he sees Scrum approach to PM very much complex, more like a technique that does not allow prevention of certain future events and in most of the cases does not tell the PM what actions to undertake in every step. According to Schwaber (2004), Scrum gives huge benefits to projects where they are processing high amount of data and so helps them to have results clear, a model that most likely will be used by banks or investors in the stock market to have handy and simplified the multiple results. In the case of the company I will open, I did prefer to have an emphatic approach (PRINCE2 – Agile) while communicating to customers, with the right amount of flexibility ready to change some factors that, during the path of the project, might require a change. For example, if the original idea were to open the club only in the evening and make profit operating from early noon until late night, and all of tasks in origin were made around this information, in reality we will see how the project will have change, shifting to open the venue even in the morning to generate more revenue as an impact of the pandemic that does not allow consuming alcohol indoor, to cope with the unforeseen scenario presented. As things change in the world, a project should have the ductility of assume different shapes, especially when feedbacks are coming from its stakeholders, in order to achieve success. No rule can be defined as forever and the process of change is a matter of constant evolution, until the project it will not get closed and reviewed.
1573
[bookmark: _Toc70546305]Presenting the plan.
As discussed before, there will be presented seven different steps taking sample from PRINCE2 model, where in it the different stages are explained as follows:
1) Setting up the Club:

A deep property-scout investigation will be conducted aiming to find the location wanted in East London. The idea is based on an initial deposit by the main shareholder and leader of the project (me) in order to obtain a business rate mortgage from a bank to buy the establishments researched. 

2) Directing the Club:

Once property is acquired via mortgage option, the PM will schedule engineering works to happen in public and private areas. Those will include electrician inspection and plumbing works to install all equipment necessary to run the place. Also, the PM will formally register the company to the HMRC and start the process of licensing through local council.

3) Initiating the Club:

In this phase the PM will analyse the business case validity, controlling and estimating potential obstacles and evaluate the possible strategies to be chosen. This is where the PM will use the most out from Agile version, focusing on customer experience

4) Controlling a stage:

This is where the PM will name the different chunk of activities, set an individual way to check the progresses reached and identify the eventual milestones when each task is done. Weekly reports from senior management will be the key to communicate these points. This is also the moment where a phase can be reviewed and adjusted it before project goes live

5) Manage product delivery:

Train and develop the culture in house of the beverage offering selected, make sure employees are knowledgeable and they are ready to deliver in time, following their job description, what guests will order. In the case of the pandemic, product training for the junior team will happen using online platforms.

6) Manage a stage boundary:

The PM does investigate the passage between one step to the other and so if any actions they might be taken different from initial forecasted activities to ensure project success. Example, when government eases fully the social distancing in place, product delivery will have to shift into new normality and still satisfy guest expectations.
Also, the risk log associated to the register will be updated as the new directions are settled to monitor tolerance of the activities.

7) Closing the project:

Figures are clear after three years of business and profit were tracked projecting final repayment date of the establishment/potential sell-out of the project. PM reviews final data and closes the project continuing operating, planning for the next project which might involve internal refurbishment/external shareholder contribution.



[bookmark: _Toc70546306]The business organisation.

In his PM focused book of Robert (2011) I did impersonate the same point of view in regards of the very few “competent” Project Manager in the industry, as my main aim to self-motivate on creating a valid product, controlling and develop it through time using the resource necessary, cross-communicating efficiently within departments and improve personal efforts towards commitment. If the skilled PM will then prove the quality of his job with excelling budget targets for example, it will be more recognisable as a well-deserved prize behind a constant investment, overall positive experience that might generate involvement in other projects too. This read has influenced me positively in the making of the Member’s Club, something motivating me to do greater things while opening my first company too, plan with no errors and calculate margins of mistake within the figures. Suddenly, the Club will present an initial hierarchical framework of fourteen employees, where the PM director will distribute the different tasks to all of them, evaluate methods of implementation of the content given, monitor the progress made within departments, adjust in course of action some objectives, accomplish to UK Law Regulations while operating etc. Here below a work-organisational chart with job titles allocated of the senior management opening team:

	Davide Valvano
Project managing director.



	Club General Manager.
	Security & Building Director.





	HR Manager.
	Food & Beverage Manager.
	Marketing Manager.
	Finance Manager.





	HR Officer.
	Restaurant Manager.
	Club Bars Manager.
	Executive Chef.
	PR and Events.
	Sales Director.
	Membership &Reservations.
	Stock controller.


Member’s Club Organisational Chart
[bookmark: _Toc70546307]HR and Recruitment.
The PM director will be in charge of an essential fit for the team, the next Human Resource manager of the company. This person most likely will reflect the company vision of allowing employees develop and perform before showing, if good job was done, the improvements done in time as Hafeez, (2007) has mentioned in his e-book, realistically, no one should expect both results at the same from anyone just hired in a company. The PM director will share then the job descriptions for the roles forecasted. In most cases, recruit for the club will be a joint effort of deep scout and shortlist from HM manager, with the final approval of the PM. Since the many past years in the industry, the PM will certainly bring on-board valid candidates for F&B team, have most of the attention on who will give the right Marketing approach at the new firm. Two of the strategic keys of the plan will be the GM and the Security and Engineering manager. For the last one, HR will source an expert engineer in construction, who could ideally lead the security team of the place in control too. The role of the GM will be filled by a very close friend of the owner, totally trustworthy, an exquisite person that delivers outstanding service to be considered the eyes of the PM in the venue at all times. 
[bookmark: _Toc70546308]Stakeholder analysis.

							The Team

 Bank

Government 


Stakeholders



Competitors
Clients


Suppliers



Internal Stakeholder’s analysis.
Thanks to Freeman (2010), the stakeholder analysis here illustrated will be easier to approach, as in line with his quotation, every stakeholder is related to a different purpose, it is quite difficult to think about just one definition of them really. The different stakeholders involved in this project tend to assume different final scopes so, not being shareholders of the company, as a result, increased competition and sometimes conflicts among them too. The team is employed and bonded with a salaried contract of work, the bank is the investor in the project since will offer the mortgage to buy the establishment, the clients are main related to the profit of the business. Suppliers are constantly working with the company to provide best quotes for their products and expand their business, competitors are observing and making notes of our standards while invest in research and development. The government is influencing the project with the laws, to be followed along with the local regulations, imposing to the venue its operating capacity while finalising the application for the license for example.  The PM has developed in the past year alternative tools to connect with its stakeholders even during a pandemic, meeting online for example, ensuring that the efficiency of the project is not compromised by the virus. 


[bookmark: _Toc70546309]Financial aspects
According to Reiss (2007), only when the PM clearly understands the deliverables of its project and agrees how to recognise them in the time where the business is running, chance of success is rising exponentially. The project of the Member’s Club has its foundation with accurate and clean figures coming from the finance department. The scope of the business idea is to be profitable within the first three years of its operations, realistically the only way this can be obtained is with an effort behind calculating all of the possible and eventual expense the business might face, including mortgage costs along operating costs (electricity, water bill) and unexpected expenses. Covid had a big impact at the very begin of the planning where some changes had to be imported to avoid a negative figure. In origin, the plan was to hire full team straight away one month before opening and train and develop their skills before launch. Pandemic had negative impacts for example, where finance manager had to recalculate al of the initial staffing cost as PM cut down half of the opening team to cope with the social distancing measures applied by the government that are not helping the business to run smoothly. Decision was made in course to leave some of the senior management to work from home three days only and top up payment with the furlough grant. 
[bookmark: _Toc70546310]Deliverables
Undoubtedly, a PM must rely on effective tools to help starting the project, develop it in time, monitor the success factors, evaluate the likelihood of fail and register productive outcome. A crucial tool, a “declaration of realism” as defined by Maylor (2001) in his article, resides in the Gantt chart where all of the tasks needed to achieve success in the project are listed against time, so visible how long will take for certain objectives to be done. It is fundamental to recognise when the project is doing well, its achievements too, in order to guide the PM with the good choices made and especially focus on the consistency of the results generated. When suddenly these tasks are delegated to the team, the Gantt chart helps one more time the employees to understand the importance of their duties that will have to reflect a spotless time-management. So, it is vital for the PM as this person will have visual information about the overall attainment of certain tasks, plan for change if needed or just control the flexibility of certain factors and, at the same time, it is useful for the team as provides an illustrated task description of the duties they are required to perform in time. A well-organised win-win definite methodology that has its first implementation in project almost hundred years ago is now below illustrated to demonstrate deliverables and the adjustments made in light of pre and post pandemic unfortunate scenario. Fig.2 has “task duration” meant activities per calendar month.

[bookmark: _Toc70546311]Risk management plan 200
A PM should rely on a solid plan on how to manage the potential risks that might affect the success of the business. This process can be implemented using four crucial steps: identify the risk, analyse it, plan for change, act. Now, thanks to Heerkens (2001) and his clear demonstration that a PM must acknowledge in every project the risks and eventual troubles, set performance reviews of certain tasks to understand if those are fruitful in time, it ill be only then that probabilities of success are most likely positive. The PM should not neglect the existence of risks as those are part of project in its life cycle, while instead, should be focused on how register and address them properly within the business. In the Member’s club, one big concerning factor has been assessed from the PM, where due to the virus outbreak, a worrying factor around team not happy with the combination of salary offered to cope with the hospitality crisis. The PM found out that, since he has been working with finance to try to lower down staffing costs blending furlough grant from government and three working days from home to make up their salaries, staff was very unhappy with this strategic choice and in the company has been registered the highest turnover percentage ever registered. Problem, high staff turnover, examined in the deep to understand why this move made quit many senior managers, planning the changes to improve staff retention were the basis of the further actions the PM did undertake to keep new employees satisfied. Yet, Covid-19 will be still outside for a while but at the least managing this big risk where now senior team got bespoke training on online platforms, an external top-up in their payslips coming from the service charge held in the company and even an extra Lieu day paid, the PM suddenly registered very positive feedback from the staff members.

	Risk Registry
	Identify
	Analyse
	Plan for Change
	Action

	ID: 001
	High staff turnover rate.
	Staff unhappy of their change in salaries due to virus outbreak.
	Trainings hosted online to keep knowledge growing, extra Lieu day added, extra gratuity top up as goodwill.
	Ensure team is developing with performance reviews, promotion of the ones with more merit.


Sample of internal Risk Registry at the Member’s Club.
[bookmark: _Toc70546312]Communication plan 
 The main communication channel to ensure effective results will be linking the PM directly with the relevant stakeholders. If we think about the bank, in their case will be much easier as we only have liability of the instalments of the mortgage, on another note, to pass an important message through the employees at the club will be crucial since will require much more monitoring to avoid misunderstandings.
[bookmark: _Toc70546313]PM SWOT analysis. 
I do believe I am in an important phase of my life where I have decided to develop more my skills with studies that will lead me to open a brighter future. This decision of opening a business reflecting a great project, is now only possible for me to explore thanks to the precious topics we have been studying in this year course. Yes experience does a lot, in my case I have been fifteen years working in the hospitality industry, but after this long journey I guess I have just realised that with a Business focused degree I could open up many different opportunities where the scope is to work for my self and anymore “dependant” of another company. Self-motivated like I am, easily I do pass this energy and positivity to the people around me in the work environment but I know I have some parts to improve if a really want to succeed. In reality my communication skills have to improve a lot since most of the times I do tend assume I got the right message and instead I make my own decision that, without enough experience, they led me to fail.
[bookmark: _Toc70546314]Conclusion.
In conclusion PM has some fundamental tools and methodology that cannot be underestimated and with a constant effort on following up the scheduling priorly made, positive results they will be evident. I have been evaluating many theories and models as part of my own reading, to really get into this world as for me it was completely knew, but now I can say I have gained the Academic conscience on top of my experience to guide me in the future.
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