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Introduction:
EasyJet Plc is a leading low-cost airline in Europe that was established in 1995. Over the years, it has become a prominent player in the airline industry, operating a fleet of 308 aircraft on 927 routes across 34 countries. The company's slogan "Come on, let's fly!" reflects its innovative approach to passenger safety and organizational performance, with an emphasis on agile management practices that boost operational efficiency up to sectoral benchmarks. The company's culture of decentralization ensures that performances are monitored even in virtual working environments, with a great deal of flexibility and the adoption of suitable changes in working practices as a continuous process.

EasyJet Plc's organizational structure is designed to boost performance and inspire/motivate staff members to work tirelessly. The company places great emphasis on selecting key suppliers with in-depth scrutiny and building long-term business relationships for an effective supply chain. Furthermore, EasyJet focuses on establishing long-term strategic partnerships with key operators and authorities in various locations. The company has recently undergone a restructuring of communication channels and approaches, including setting up performance standards in virtual environments.

The relationship of organisational culture and structure of Easy jet and how does affect the performance financial and non-financial:
EasyJet's organizational culture and structure play a crucial role in determining the company's success in achieving financial and non-financial performance. The airline has a decentralized culture where employees are empowered to make decisions, and communication channels are open and transparent. This culture enables the company to be agile in responding to changes in the industry and market conditions.
The airline's structure is designed to ensure that resources are utilized efficiently and effectively. EasyJet's fleet is standardized to reduce maintenance and operational costs, and the company has a lean approach to staffing, reducing labour costs. The company's approach to cost control is also reflected in its organizational culture, where employees are encouraged to find ways to reduce costs and improve efficiency.
EasyJet's culture and structure have contributed significantly to the company's financial performance. The company has consistently delivered strong financial results, with revenue increasing year on year. EasyJet's focus on cost control has enabled it to remain competitive in the low-cost airline market, where profit margins can be tight.
However, the relationship between EasyJet's culture and structure and non-financial performance is less clear. The airline has faced criticism in the past for its customer service, with complaints about delays, cancellations, and poor treatment of passengers. This suggests that the company's culture and structure may not be focused enough on customer service, which could be affecting non-financial performance.




Why EasyJet has more customers than other low cost flying companies? 
EasyJet, one of the leading low-cost airlines in Europe, has gained a significant market share due to several factors that differentiate it from its competitors. One of the main reasons for its success is its cost-efficient business model. EasyJet has a reputation for providing affordable fares to its customers, which is made possible through several measures, including cost control and revenue management techniques.

EasyJet has a modern and efficient fleet of aircraft, which helps reduce maintenance costs, enhance fuel efficiency, and increase reliability. Moreover, the airline operates on a point-to-point model, which allows it to avoid the costs associated with hub-and-spoke operations, such as baggage handling, aircraft transfer, and ground handling. These measures help EasyJet keep its operating costs low and pass on the savings to its customers in the form of lower fares.

Another factor that sets EasyJet apart from its competitors is its customer service. The airline has invested heavily in its customer service initiatives, such as self-service check-in kiosks, mobile boarding passes, and online customer service platforms. These measures have helped EasyJet provide a seamless and hassle-free travel experience to its customers.

EasyJet's extensive network of destinations is also a significant contributor to its success. The airline operates on more than 927 routes across 34 countries, which enables it to cater to a broad customer base. The airline's destination portfolio comprises major cities, popular holiday destinations, and lesser-known destinations that are not served by other low-cost carriers. This broad range of destinations, coupled with its affordable fares, has helped EasyJet attract a diverse range of customers, including budget travelers, business travelers, and families. Also, EasyJet's marketing and brand building strategies have played a vital role in its success. The airline has a catchy slogan "Come on, let's fly!" and its brand is associated with being the "web's favourite airline." These branding efforts have helped EasyJet create a positive brand image and establish itself as a reliable and trustworthy airline.


Workplace Culture of EasyJet: An Analysis of Organizational Efficiency:
The workplace culture of an organization has a significant impact on its overall efficiency and effectiveness. It is essential to have a positive and supportive workplace culture that motivates employees to perform better, collaborate, and work towards common goals. EasyJet, one of the leading low-cost airlines in Europe, is known for its innovative approaches to passenger safety and organizational performance, with an agile management style that boosts operational efficiency.
At EasyJet, a culture of decentralization is strongly emphasized, where performances are monitored even in virtual working environments with a great deal of flexibility and adoption of suitable changes in working practices as a continuous process. This approach to management ensures that employees are empowered to make decisions that will benefit the organization and its customers. The company has a flat organizational structure, which means that there are fewer hierarchical layers, allowing for faster communication, decision-making, and response times.
The airline's workplace culture is based on core values such as safety, simplicity, and reliability. The company places great emphasis on hiring employees who share these values and are passionate about delivering high-quality customer service. EasyJet's organizational culture is characterized by a high degree of innovation, collaboration, and a focus on continuous improvement. Employees are encouraged to share ideas and contribute to the development of new products and services.

What is PESTLE Analysis?
PESTLE analysis is a tool used to analyse the external macro-environmental factors that affect an organization's operations. The acronym stands for Political, Economic, Social, Technological, Legal, and Environmental factors. These factors are analysed to identify opportunities and threats to the organization, and to develop strategies to address them.

Political factors include government policies, regulations, and political stability. Economic factors include macroeconomic conditions such as inflation, exchange rates, and economic growth. Social factors include demographic trends, lifestyle changes, and cultural attitudes. Technological factors include technological advancements, innovation, and automation. Legal factors include laws and regulations that affect the organization's operations. Environmental factors include natural resources, climate change, and sustainability.

What is Porter’s Five Forces?
Porter's Five Forces:
Porter's Five Forces is a framework used to analyse the competitive forces within an industry. The model identifies five key forces that shape the competitive landscape and affect a company's profitability. The five forces are:
· Threat of new entrants: the degree to which new competitors can enter the market and pose a threat to existing players.

· Bargaining power of suppliers: the degree to which suppliers can influence the price and quality of inputs.
· Bargaining power of buyers: the degree to which customers can influence the price and quality of products or services.

· Threat of substitute products or services: the degree to which alternative products or services can fulfil the same needs as the company's offerings.


· Rivalry among existing competitors: the degree of competition within the industry, including factors such as pricing, advertising, and innovation.


Analyse of the broader environment of EasyJet using PESTLE analysis and Porter’s Five Forces:
EasyJet operates in a dynamic and highly competitive industry, where factors such as economic conditions, regulatory requirements, and technological advancements can have a significant impact on the company's operations. To evaluate the broader environment of EasyJet, we will use PESTEL and Porter's Five Forces Model to identify the key drivers of change in working practices and approaches at the company.

PESTEL Analysis:
Political - EasyJet operates in a highly regulated industry, and changes in government policies and regulations can have a significant impact on the company's operations. For example, Brexit has created uncertainty for the airline industry, as it may affect market access and the movement of people and goods.

Economic - Economic conditions such as inflation, exchange rates, and consumer spending can affect EasyJet's financial performance. The COVID-19 pandemic has had a significant impact on the airline industry, with travel restrictions and reduced demand for air travel leading to significant revenue losses.

Sociocultural - Changes in consumer behaviour, preferences, and values can also affect EasyJet's operations. For example, increasing awareness of environmental issues has led to a demand for more sustainable and eco-friendly practices in the airline industry.

Technological - Technological advancements can create new opportunities and challenges for EasyJet. The company has been investing in digital technologies such as online booking and mobile apps to enhance the customer experience and improve operational efficiency.

Environmental - Environmental factors such as climate change and carbon emissions are becoming increasingly important for the airline industry. EasyJet has made a commitment to reduce carbon emissions and has invested in more fuel-efficient aircraft.

Legal - Legal factors such as employment laws and regulations can affect EasyJet's operations. The company has faced legal challenges related to employment practices and passenger rights.
Porter's Five Forces Model:
Threat of new entrants - The airline industry is highly competitive, with low barriers to entry. However, the high capital costs of purchasing and maintaining aircraft can act as a barrier to new entrants.

Bargaining power of suppliers - EasyJet has a large number of suppliers, including aircraft manufacturers, fuel suppliers, and airports. However, the company has significant bargaining power due to its size and scale.

Bargaining power of buyers - The bargaining power of buyers is relatively low in the airline industry, as there are few alternatives to air travel for long-distance travel.

Threat of substitutes - There are few substitutes for air travel, particularly for long-distance travel, which reduces the threat of substitutes.

Rivalry among existing competitors - The airline industry is highly competitive, with many low-cost airlines competing for market share. EasyJet faces significant competition from other low-cost airlines such as Ryanair and Wizz Air.

The key drivers for change in working practices and approaches at EasyJet are primarily related to the COVID-19 pandemic and the need to adapt to changing market conditions. The pandemic has forced the airline industry to change the way it operates, with a focus on cost reduction and digital transformation. EasyJet has had to adjust its operations to comply with changing regulations and to ensure the safety of passengers and employees.
 
How Easy Jet has been practising Ethical approaches as a part of its organisational culture and benefits thereof:
Ethical considerations are an important aspect of any organization's culture. EasyJet Plc has been practicing various ethical approaches as part of its organizational culture. The company has recognized the importance of corporate social responsibility (CSR) and sustainability in its operations. EasyJet has implemented several initiatives to promote ethical practices in its business activities.
One of the key ethical approaches that EasyJet has adopted is sustainability. The company has set a target to reduce its carbon emissions per passenger-kilometer by 10% by 2022, compared to its 2016 baseline. The company has also invested in more fuel-efficient aircraft, and it is working on developing sustainable aviation fuels. EasyJet has also implemented a program to reduce its waste and promote recycling.
A different ethical approach that EasyJet has adopted is transparency. The company has recognized the importance of transparency in its business activities, and it has taken steps to improve transparency in its communication with stakeholders. For example, the company has published an annual report on its carbon emissions, which provides stakeholders with information on its carbon footprint.
EasyJet has also adopted a responsible sourcing policy, which outlines the company's commitment to ethical practices in its supply chain. The company has set standards for its suppliers, which include compliance with applicable laws and regulations, respect for human rights, and responsible environmental practices. 
Furthermore, EasyJet has recognized the importance of diversity and inclusion in its organizational culture. The company has implemented several initiatives to promote diversity and inclusion, including training programs for its staff members. The company has also set targets to increase the diversity of its workforce, particularly in leadership positions.
Overall, EasyJet's ethical approaches have helped the company to build a positive reputation and to establish itself as a responsible and sustainable business. The company's commitment to sustainability, transparency, responsible sourcing, and diversity and inclusion has helped it to attract and retain customers, employees, and other stakeholders.






Benefits of Ethical Approaches at EasyJet Plc:
EasyJet's ethical approaches have resulted in several benefits for the company. First, the company has been able to reduce its environmental impact by implementing sustainable practices in its operations. This has helped the company to reduce its costs and to improve its efficiency.
Second, EasyJet's commitment to transparency has helped to build trust with its stakeholders. By providing stakeholders with information on its carbon emissions and other aspects of its business activities, EasyJet has been able to demonstrate its commitment to responsible and sustainable business practices.
Third, EasyJet's responsible sourcing policy has helped the company to ensure that its suppliers are complying with ethical standards. This has helped to minimize the risk of reputational damage and legal liabilities for the company.
Fourth, EasyJet's focus on diversity and inclusion has helped to create a positive work culture and to attract and retain talented employees. 
In summary, EasyJet's ethical approaches have resulted in several benefits for the company, including reduced environmental impact, improved transparency, minimized risk, and a positive work culture. By continuing to prioritize ethical practices, EasyJet can continue to build its reputation as a responsible and sustainable business.


[bookmark: _Hlk133174168]EasyJet Plc carbon strategy:
EasyJet has recognized the environmental impact of air travel and has implemented measures to minimize its carbon footprint. The company has a carbon strategy in place to ensure that it reduces its carbon emissions and complies with relevant environmental regulations. The strategy is built on four pillars: operational efficiency, fleet efficiency, infrastructure efficiency, and customer awareness.
To improve operational efficiency, EasyJet uses a range of measures such as reducing fuel burn during taxiing, optimizing routes and altitude, and reducing the weight of the aircraft. The company also employs advanced technology to enhance efficiency, such as GPS-based navigation systems and digital optimization of the aircraft's descent path.
EasyJet's fleet efficiency measures include investing in new aircraft with more fuel-efficient engines, deploying lightweight seats, and maximizing the use of aircraft. Additionally, the company carries out regular maintenance and upgrades to ensure that the aircraft are operating at optimal efficiency.
The infrastructure efficiency pillar of the carbon strategy involves reducing emissions related to ground operations, such as airport energy usage, waste management, and water consumption. EasyJet works closely with its airport partners to improve energy efficiency, such as using renewable energy sources, and minimizing waste by recycling and reusing resources.
EasyJet also aims to raise awareness among its customers about the importance of sustainable air travel. The company provides carbon offset options for passengers who want to mitigate their carbon emissions, and it has partnered with various organizations to promote sustainable aviation practices.

[bookmark: _Hlk133174195]Advantages and disadvantages of the EasyJet PLC:
Advantages:
· Strong brand identity: EasyJet has built a strong brand identity over the years, which has helped it establish a loyal customer base.
· Innovative safety measures: EasyJet has implemented innovative safety measures to ensure the safety of its passengers, which has helped build trust and confidence in the brand.
· Agile management approach: EasyJet's agile management approach has enabled it to quickly adapt to changing market conditions and improve operational efficiencies.
· Decentralized organizational culture: EasyJet's decentralized organizational culture has encouraged employee autonomy, which has led to higher employee satisfaction and motivation.
· Strong supplier relationships: EasyJet has established strong relationships with its suppliers, which has helped it maintain a reliable and efficient supply chain.

Disadvantages:
· Intense competition: EasyJet operates in a highly competitive industry, which puts pressure on the company to constantly innovate and improve its offerings.
· Dependence on fuel prices: EasyJet's profitability is heavily influenced by fluctuations in fuel prices, which can be unpredictable and volatile.
· Impact of external factors: EasyJet is susceptible to external factors such as natural disasters, economic downturns, and political instability, which can have a significant impact on its operations.
· Ethical concerns: The airline industry has faced scrutiny over its environmental impact and treatment of customers, which can negatively affect EasyJet's reputation and customer loyalty.
· Employee turnover: The airline industry is notorious for its high employee turnover rates, which can lead to increased costs and lower employee morale.




Recommendation:
Based on the environmental and ethical challenges, EasyJet needs to consider some recommendations to improve its performance. These recommendations are as follows:

· Strengthening of supply chain management: EasyJet needs to focus on strengthening its supply chain management by building more long-term strategic relationships with its suppliers. This can be done by ensuring that there are no supply chain disruptions and by monitoring the performance of suppliers regularly.

· Adapting to changing consumer preferences: EasyJet needs to adapt to the changing preferences of consumers by providing more personalized services, offering more value-added services, and ensuring customer satisfaction. This can be done by collecting feedback from customers and implementing necessary changes to meet their needs.

· Emphasizing sustainability: EasyJet needs to emphasize sustainability by reducing its carbon footprint and adopting eco-friendly practices. This can be done by investing in fuel-efficient aircraft, promoting recycling, and reducing waste generation.

· Leveraging technology: EasyJet needs to leverage technology to improve its operational efficiency, reduce costs, and enhance customer experience. This can be done by adopting new technologies like artificial intelligence, machine learning, and data analytics.

· Encouraging employee engagement: EasyJet needs to encourage employee engagement by providing a positive work environment, offering training and development opportunities, and recognizing the contributions of employees. This can be done by creating a culture of innovation, collaboration, and learning.

· Strengthening ethical practices: EasyJet needs to strengthen its ethical practices by adhering to ethical standards, promoting transparency, and ensuring compliance with legal and regulatory requirements. This can be done by developing a code of conduct, implementing a whistle-blower policy, and conducting regular audits.

EasyJet Plc is a leading low-cost airline in Europe with a strong emphasis on decentralization and innovation. The organizational culture and structure of EasyJet are critical factors in achieving financial and non-financial performance. 
The company operates in a highly competitive environment and faces challenges like regulatory changes, technological disruptions, and sustainability concerns. To improve its performance, EasyJet needs to focus on strengthening its supply chain management, adapting to changing consumer preferences, emphasizing sustainability, leveraging technology, encouraging employee engagement, and strengthening ethical practices. By implementing these recommendations, EasyJet can improve its efficiency, competitiveness, and profitability in the long run.





Conclusion:
In conclusion, EasyJet Plc has been able to achieve remarkable success by fostering a strong organisational culture and structure. The company's innovative and agile approach to passenger safety and operational efficiency, combined with a decentralised management style, has enabled it to adapt to changing market conditions and outperform competitors. Through its focus on ethical practices and building strong relationships with suppliers, key operators, and authorities, EasyJet Plc has been able to create a sustainable competitive advantage. However, in order to address emerging challenges such as environmental concerns and changing consumer preferences, the company needs to continue to evolve and implement strategies that support sustainable growth and long-term success.
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