Question 2: 	What technology did Marks and Spencer have in place for stock control and monitoring? What were the limitations of this?

M&S used to use a system called food Stock Adjustments for stock control and monitoring. This would involve manual recording. They record the relevant information in three books, RTM (return to manufacture) book, Self-supply book and the transfer book. The self-supply book is all the stock in the store at that time and the transfer book is all the stock going in and out of the store. All these papers records would have been copied and one will copy will remain at the store and the other sent off to the HO where the buyer sare.  
[bookmark: _GoBack]There were many limitations to this. Firstly, the room for human error when it comes to recording stock manually. (Titus,2019,43)[footnoteRef:1] “Most large-scale retail outlets in Akwa Ibom State are affected by the high rate of inventory shrinkage attributed to shop lifting, theft, administrative errors and fraud” This can be applied to M&S inventory count when it’s done manually as well. This is because the same possibilities apply. Secondly its time consuming and as Benjamin Franklin ones said, “time is money”, and that it is. [footnoteRef:2](indeed,2019) “The average M&S warehouse worker makes £14,725 a year” and if you time that by the amount of people dedicated to manually recording food stock adjustments across all M&S stores throughout the world it counts to a lot of money.	 [1:  Titus C (2019) ‘stock management strategies and safeguarding of inventory shrinkage in large-scale retail outlets in akwa ibom state, nigeria: an empirical review‘ European Journal of Economic and Financial Research, vollum 3, issue 5, page 43]  [2:  Indeed.com (2019) Available at https://www.indeed.co.uk/salaries/Warehouse-Worker-Salaries-at-Marks-and-Spencer?period=yearly] 

Ultimately the main limitation is the lack of information on sales trends and the slowness of reaction to sales trends. We live in the modern world where trends are set and shared all round the world in a matter of minutes with, social media at the forefront of this. A video or image posted by one person can be see and shared by thousands in less than an hour and this resulting in trends. More specifically to M&S food or clothing trends and this is exactly what happened to them when Diane Abbott was caught drinking a Mojito on a bus at 1pm in the afternoon.
The Sun Newspaper [footnoteRef:3](Mcfadden,2016) headline read “M&S customers moan as stores across UK sell out of tinned cocktails after Shadow Home Secretary was spotted swigging one on London train”. Diane Abbott is a famous politician and this story is a perfect example of modern society in which we live in. She was photographed drinking an M&S mojito and it was shared online and it was seen by hundreds of thousands in a matter of days. This led to the M&S mojito trend which was virtually impossible to predict. The first signs of the trend from M&S point of view would have been there stock count going down but with the FSA system by the time the message got back to the buyers it was too late. This resulted in embarrassment for the company and gave them a bit of negativity on social media. This event just showed how outdated their system was to stay competitive in the fast and modern world we live in and, as Darwin once said [footnoteRef:4](Darwin,1809-1882)“ It is not the strongest or the most intelligent who will survive but those who can best manage change” and that’s what it was time of M&S to do, manage the change. [3:  Mcfadden,P. (2016) ‘Not just any Mojito... Diane Abbott's Mojito! M&S customers moan as stores across UK sell out of tinned cocktails after Shadow Home Secretary was spotted swigging one on London train, mail online, 23rd April]  [4:  Darwin, C (1809-1882)     - Its not ever been proven when he said it ] 


