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1. [bookmark: _Toc38212568]DESCRIPTION:

Last term of my university studies I was assigned a task involving team work on creating a business plan in Managing enterprise in the 21st century module. I was grateful because Team Work was subject in my study programme in different module. Therefore an experience of collaborating with others would help me to learn more and better understand the essence of teamwork and to develop my skills. Also creating of business plan would give me opportunity to learn a lot about run my own business and knowledge how to do it.

2. [bookmark: _Toc38212569]BENEFITS OF TEAM WORKING: 

I thought working in team would provide me good opportunity to meet different people, with similar interests to my own, to make a connection with these people, possibly friendships and future business contacts. Team work was also a good way to develop important skills that are essential to the business companies and organisations. I refer to employability and academic skills – hard and soft which I studied last term.
Hard skills included technical (digital) skills that I needed to write my paper and the subsequent presentation part of the business plan.
[bookmark: _GoBack]Soft skills like communication, time managing, listening, decision making, problem solving, understanding, writing, reading, integrity, flexibility, responsibility, under pressure working are fundamental skills which are individual abilities showing my reaction during workflow and results I would achieve. (Whitehead, 2016)
 Also writing a business plan would improve my paraphrasing, summarising, gathering information and note taking skills which I studied last term as well.
Paraphrasing is ability to rewrite something using different words and structure of the sentences but keeping the main idea. 
Summarising compresses long text into brief one with same meaning.
 I thought that I would like to improve those academic and employability skills which eventually could help me and lead me to a professional success in my future career.

3. [bookmark: _Toc38212570]INTERPRETATION:

I was dropped in a team of 6 students – a man and five women – two of them different nationality, than me and the other three.
Initially I did not know what to expect of the team members, because I knew no one. The group was less active, the members were not close, the responsibilities were unclear, and the team needed a leader to guide it.  At the time I did not feel myself involved in this team. The only decision that came to my mind was to offer a meeting which would help us to get know each other, to choose a topic for our business plan and Team Leader as well.  Our first assembly got uncomfortable. After manifold discussions and sometimes speechless moments during the meeting we finally came to a single solution on topic of the business plan and the Leader.  For me significant element of teamworking was  maintaining of  good relationship, harmony, support and respect. Working in friendly surroundings was beneficial, because of easier accomplished of a task.  Also important part of the team working was the Team Leader who has a master role at the beginning level of team development. The person we have chosen to be our team leader was confident, possessive and domineering. I was kind of surprised, as I have always considered myself to be a leading person, more confident and skilled than others and that situation confused me. The fact there was a person more authoritative than I was made me feel neglected and undervalued. I realised at this point that I have to work very hard to improve my skills and weaknesses to be more confident, successful and to be a step before others. As it turned out later this challenge helped me a lot and my hard work gave excellent results.

4. [bookmark: _Toc38212571]TUCKMAN MODEL OF TEAM DEVELOPMENT INTERPOLATION:

After careful planning how to get start with refining my skills I realised that the Tuckman’s model of team development which I currently studied in different module could be very useful to me in this situation.  The model explained team’s behaviour going through the stages of development. Beginning with formation of the team in Forming stage, moving through conflict situations in Storming stage, cooperation and interaction during Norming stage, finishing with implementation in Performing stage and breaking-up of the team, when the task is completed in Adjourning stage (Tuckman, 1965).  Knowledge of stage’s key elements, characteristics and contains would allow me to identify the problems holding the team in this stage. That would help me to act in an appropriate manner in some situations using my academic skills or to give good advice  to a team leader and team members. Using good strategy would help the team  to consider how to avoid the problems in different stages, to evolve,  and to move to the next stage as quickly as possible. Tuckman’s theory already  helped me to discover my organisational skills at the beginning when I offered a meeting and we jumped from Forming to Storming stage.

5. [bookmark: _Toc38212572]INMPLEMENTATION:

[bookmark: _Hlk35932241] The most meaningful elements of the team work for me were good communication, sharing ideas, dedication and motivation to achieve the common goal. Shared responsibility made the task easier, but I was worried,  knowing contents of the Storming stage. Differences and conflicts within the team due to different personalities and working styles was familiar to me, from my previous job and they hit the team due to distribution of responsibilities related to writing our business plan.  Persistence and disagreements, quarrels, gossips, emotional issues, fighting for leadership position and clicks form were occurred. According to my own experience I knew that this conflict could cause negative effects over the team members like emotional stress, damaged relationships, heart feelings, poor self-esteem, depression, decreased productivity and project failure. For me in this intolerable environment the most useful idea was to unite with team leader and with common efforts to try to avoid disagreements by helping each member with their obligations,  sharing useful ideas,  necessary written and video information, to encourage them, even to joke with the situation. It worked  and everything went back to normal. The result was calmed members and creativity which were consequences of negative effect impact. Our team successfully finished the current tasks on time. Previously I did not think I was able to solve the problems. That made me proud of myself and I noticed the next improvement of my skills. Meantime the team was moving to the next stage of development – Norming.  
The team was at level of clear members responsibilities and accepted roles. All discussions about working process were made by group agreement as well as innovative decisions. The team learned to respect each other opinions and the leader decisions. The collaboration and efficiency of the team maintained a quality of work. Finally our team achieved unity and commitment. 
 Subsequently, the tasks became more complex and required more time. Extensive searches, gathering information,  paraphrasing and summarising needed to be done . At the time I felt overwhelmed and my colleagues felt either. Alternatively this is probably related to the fact that every team member was working and had a limited time, also the task was not the only one to be done this term. What went wrong was that some of the team members had completely stopped to fulfil their duties about team’s  business plan work. Previously I thought that we would finish the task with the same enthusiasm we started with, but effectiveness of the team was not at the same level and our work was at risk. The deadline was approaching, and our team had a lot of work to do. Then the team leader’s  decision was to outsource some of the tasks to those team members who had already fulfilled their responsibilities. There was a general respect for our leader, due to support and assistance at this time. I was one of those who was completed already my duties,  so I suggested to do most of the work including a comprehensive overview of  common work – executive summary. This was a hard job, but unlike this demonstrated my paraphrasing, summarising, writing, decision-making, time managing, supporting and working under pressure skills as the deadline was very close. In addition, this extensive work  helped me to be better prepared for the next part – presenting the business plan. Besides helped the team,  to jump quickly to the final stage of team development – Performing. 
After achieved synergy and fulfilled the business plan work the team began a  process of preparing its presentation which require digital skills and using power point application. This was a skill that I was not good at and it was my major weaknesses. The experience and hard work during the workflow made the team members look after each other and act clearly and purposefully towards achieving the final goal so I received help from some of the members.  I realized that I need to spend more time perfecting these abilities because the dependency to rely on help makes me subordinate. Except this everything else went right. Effective team work during presentation’s  preparing time gave a brilliant result according to our teachers’ preliminary feedback. 
The task was completed successfully, and it was time for break-up of the group, the last stage of team development model – Adjourning.  It was time to us to move on to the next task, feeling contented of the excellent result and hoping to work together again in the future. 
Even though in Tuckman model of team development team residence time in the stages is pointed as a limitation, in my opinion that is variable, modifiable and totally dependent of the team leader and team members. As faster they collaborate and unite as faster they will move to the next level of development.

6. [bookmark: _Toc38212573]OUTCOME:

Evaluating the project I am grateful of what I have learn working with others, determining what is particularly valuable to develop my own hard and soft skills and easy to deal with challenges. I am learning even now writing this reflective report, which developed my analytic and critic thinking.
Having analysed my own role in the project,  I realised that the teamwork  provides an evidence of my contribution to development of the team. Additionally I was given opportunity to discover my strength and weaknesses . I have significantly developed some key organisational skills, problem-solving, decision making, time managing,  presentational skills also writing and working under pressure skills. In addition,  I developed my research, gathering information, note taking, paraphrasing and summarising abilities. I have significantly improved my ability to work in team, to be responsible, adaptable and organised. However I have not sufficiently developed my ability in digital skills. Because I am not yet confident about that I will now need to focus on and improve it by taking more courses, self-study and self-practise. I am not yet certain about my leadership skills. This means that I will now need to continue improving  that weakness. Evaluating this experience I have taken possession of  what  I need to change and  what to do in different way during the process of teamworking next time.
The benefits that this project offered were theoretical and practical knowledge and experience which is imperative to self-improvement.  The modules that I have studied helped me to obtain that theoretical and practical knowledge, and I have learned additionally how to apply theory into practice and how to develop and use my skills in this process. This knowledge is essential to me both as a learner and practitioner because it increased my learning and practical skills. 
This task also has given me opportunity to establish some very good friendships and important contacts. I really hope to meet and work again with my friends and ex-team members in different task or future job.
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