Name: Aminah Haseen
Student number: 2407621
Module code: BMHP2021
Module title: Protecting and Supporting Families in Health and Care
Assignment title: Component 2 – Written report


















Early Help System:
Introduction:
Early Help is an essential element of the United Kingdom’s safeguarding system, which seeks to offer support to children, young people, and families in a proactive manner before issues arise. Early intervention is an initiative that seeks to identify issues that are arising in the life of a child at the earliest possible time to offer support to the child or family in a coordinated manner. According to the Early Help System Guide, the purpose of the Early Help service is to resolve issues such as parenting issues, mental health issues, school attendance issues, and financial issues before they reach the point of requiring statutory intervention. 
Local authorities are important in the delivery of Early Help services, and they ensure that families are able to access the support that is available to them. Some of the local authorities provide information about Early Help services throughout their websites, which helps families and professionals understand how to access support and the services that are available. However, the information may vary from one local authority to another.
The purpose of this report is to look at how the concept of Early Help is communicated through the websites of local authorities. The websites of Leeds, Norfolk, and Tower Hamlets will be looked at and compared, with a focus on how well they communicate the concept of Early Help and multi-agency support, as well as areas for improvement and recommendations for best practice. 










Explanation of the Early Help System:
The Early Help System is a method of intervention for children, young people, and families in England, focusing on assisting as soon as possible when difficulties arise. The purpose of Early Help is to recognise potential issues as early as possible and offer the necessary assistance to prevent issues becoming so severe that they require statutory intervention. Early Help, as per the Early Help System Guide, is a method of intervention for children, focusing on providing assistance to improve their lives by addressing issues as early as possible and preventing potential safeguarding issues from arising. 
The early help system aims at identifying emerging difficulties at an early stage and providing support before issues become more serious, safeguarding issues. According to research, it has been proven that collaboratively working with families with the help of professionals is beneficial in providing positive outcomes for children and reducing the need for statutory services (Lucas and Archard, 2021)
Early Help services may be able to help families who are facing many different types of challenges, for example, difficulties with parenting, emotional or mental health issues, issues with attending school, financial issues, or family conflicts, to name a few. Early Help services are designed to help families build their own strengths and ensure that their children are able to thrive in a safe and supportive environment. The importance of providing help is clearly stated in the ‘Working Together to Safeguard Children 2023’
Generally, the support offered by the Early Help is voluntary in nature and is centred around working in collaboration with the families. Professionals like teachers, health visitors, youth workers, and social workers may realise the need for support for the families and discuss support options with the family. In many cases, the Early Help assessment may be undertaken to assess the needs of the family and the best support service for the family. This would allow the professionals to understand the difficulties that the families may be facing. 
The Early Help method acknowledges that in some cases, families may need help with multiple services at the same time. This could mean that the help provided could be in the form of parenting programs, mental health support, education services, or advice in relation to housing or finance. The Local Government Association states that the purpose of the Early Help method is to ensure that issues are not allowed to become more complex by providing help in a timely manner that is coordinated to support the child and their family. 
In general, the Early Help system is important in the safeguarding of children, particularly through encouragement of early intervention, as well as the provision of support to families. 
Explanation of multi-agency working:
Multi-agency working is a vital element of the Early Help system, and it has a vital role to play in the safeguarding of children and the support of families. Multi-agency working is the working together of different professionals and agencies across the health and social care system to meet the needs of children, young people and their families. According to the document ‘Working Together to Safeguard Children’, in order to safeguard children, there needs to be cooperation between different agencies, which include local authorities, health services, schools, police and voluntary agencies.
The main aim of working together is to provide support to families, ensuring they get an integrated service instead of disjointed support. Families who have issues to deal with usually have to contend with multiple professionals at the same time. This is because, for instance, a child who is having issues with going to school might be having other issues at home, such as stress, psychological, or economic issues. By working together, they will be able to get a better picture and provide support accordingly. 
Within the Early Help structure, professionals may work together to undertake an Early Help Assessment and create a support plan for the family. This will include what needs the child and family have and which services will be able to offer support to the family. This may include schools offering educational support, health professionals offering information on aspects of health and well-being, and family support workers offering parents support with parenting strategies and information. The local Government Association states, ‘Collaboration enables families to access a broader range of services and for services to be delivered more effectively’. 
Moreover, multi-agency working helps in effective communication among professionals, reducing the likelihood of important information being missed. Information sharing helps professionals to recognise possible safeguarding issues and act accordingly to safeguard children. Partnership working, as emphasised in the ‘Working Together to Safeguard Children 2023’ document, is vital for promoting the well-being of children and making sure families are getting all the support they need.
Overall, multi-agency working enhances the effectiveness of Early Help services as professionals will be working together to offer holistic approaches to support families. 



Evaluation of local authority websites:
Leeds City Council:
The website of Leeds City Council offers information on services provided under Early Help, which is intended to assist and support children, young people, and families who may be facing difficulties and issues in their lives. The website states, ‘Early help is all about providing help as soon as difficulties and issues begin to arise, so families can access services and help before difficulties escalate and become so serious that statutory intervention is needed.’
The strengths of the website include the fact that it is able to provide information about what Early Help means and why it is so essential for families. The information is also portrayed in a way that it is easily understood, as it is written in simpler language, making it easier for parents and families to understand what type of support and help is accessible to them. The website also indicates that Early Help may include some partnership working with schools, health services, and family support workers, which is in line with the principles of the Working Together to Safeguard Children 2023, which indicates the importance of partnership working with other services. 
Another positive aspect of the website is that it helps families and professionals understand how they can obtain support. For instance, the website contains information about the Early Help assessments and how the family can make necessary referrals if needed. This information is useful in helping the family understand the process and possibly seek support earlier. 
However, the website also has its drawbacks. Although the website contains useful information about the Early Help, some information is directed towards professionals rather than the families. This could make the information more complex for families to understand. The website contains a lot of information, which could make it more challenging for the families to find the most useful information for their specific issue. 
Overall, the Leeds City Council website offers a detailed description of the Early Help services provided and also explains the role of various professionals in the support of families. The language could be much simpler to make it much easier for families to understand and make it more accessible for families who are seeking support. 



Norfolk County Council:
The Norfolk County Council website offers information about the Early Help services provided to children, young people, and families who need support. According to the Norfolk County Council website, Early Help is intended to provide support at the earliest opportunity to ensure issues do not become much more serious issues. This is in keeping with the Early Help System Guide, which emphasises the significance of early intervention in the lives of children and families. 
One of the key strengths of the Norfolk website is the emphasis placed on accessibility for families. The website provides clear information about what Early Help is and how families are able to access support. The information is very well structured and clear, with headings and sections that allow users to understand the support which is available to them. The website also provides information about the types of support that may be available for them, such as advice for parents, emotional well-being support, and support with school-related issues. 
Another positive of the website is the emphasis given to the aspect of partnership working between services. The website clearly states that there is a possibility of partnership working between professionals from across various fields, such as education, health, and social care, in the support of families. This is in line with the principles of collaborative working set out in ‘Working Together to Safeguard Children 2023’, which emphasises the need for support from various agencies.
However, there are some limitations with the website. For instance, although the information is very well organised, some of it may still prove difficult for the families to fully comprehend without the help of a professional. In addition, some of the information seems to be more focused on the professional process, as opposed to addressing the issues that the family may have when seeking help. 
Overall, the Norfolk County Council website is a useful source of information on Early Help services and the type of support available to families, although it could be made more accessible with some simplification of the language used. 




Tower Hamlets Council:
On the website of Tower Hamlets Council, information is available about the Early Help service, which is designed to support children, young people, and families who may be facing difficulties. According to the information available on the website, the Early Help service works towards the identification of difficulties at an early stage and provides support to address the issues for the betterment of children and families. This is in accordance with guidelines for safeguarding children, as mentioned in the Working Together to Safeguard Children 2023.
One of the positive aspects of the Tower Hamlets website is the emphasis it gives to family support and community services. For example, the website highlights the different support services that are available to families. It also gives examples of the different types of support services which are available to help them. This will help them to get a better understanding of the support services which are available to them. 
Another positive aspect of the Tower Hamlets website is the fact that it recognises the importance of working in partnership with other agencies. For example, the website highlights the fact that services, such as schools and health professionals, may be working in collaboration with other organisations, which provide support services, to help the family through the Early Help process. This is in line with the principles set out in the Early Help System Guide, which highlights the importance of working in conjunction with other agencies.
However, there are some limitations that the website has. For instance, the information that the website gives on the services that the council provides is useful. However, the information that the website gives on the services is somewhat brief. Therefore, families who have little or no information about the Early Help system may find the information provided brief. In addition, the information provided on the website may require users to visit several pages, which could limit the accessibility of the information provided. 
Overall, the Tower Hamlets Council website provides useful information concerning the Early Help services provided. Moreover, the information provided indicates the number of services which are available to families. Therefore, the information provided helps families understand the number of services that are available to them. However, the information provided is somewhat brief, which could limit the accessibility of the information provided. 


Comparative analysis of three local websites:
A comparison of the Early Help information provided by Leeds City Council, Norfolk County Council, and Tower Hamlets Council has revealed similarities and differences in the way these authorities have informed the public about support services. All three authorities' websites acknowledge the significance of Early Help and emphasise the benefits of early intervention in the lives of children, which could help in the prevention of problems. This is in line with the guidance on safeguarding children, as set out in the ‘Working Together to Safeguard Children 2023’, which encourages authorities to promote the provision of information on support services.
One similarity between the information provided on the three council websites is that they all provide information to inform the public about the purpose of the Early Help and the contribution of various professionals in providing services to families. All the authorities' websites refer to the collaboration of different services, such as education, health, and family support workers. This complies with the Early Help System Guide, which promotes the working together of agencies. 
However, it is possible to identify some differences in the way information is accessible and understandable. For example, the Norfolk County Council website has an organised and structured manner, allowing the family to understand the concept of Early Help and how they can benefit from the services they provide. The information provided through the Leeds City Council website is detailed, but there are instances where the information is only relevant to professionals and may not be easily understandable by the family. This is likely to make the information less accessible to the family. 
The information provided through the Tower Hamlets Council website is useful in giving examples of the support provided to the family, helping the parent understand the services provided. However, it might make it slightly more difficult to access the information provided, as it is spread across multiple pages. 
Overall, although all three websites were useful in terms of information about the Early Help service and the services it provides, the website of Norfolk County Council appears to be the most accessible for families to find clear information. However, the Leeds City Council and Tower Hamlets Council websites could also make their websites more accessible to families by keeping the language simple, so it is easier to understand and easier to access. 


Conclusion/recommendations:
This report has analysed how families are made aware of the role and functions of the Early Help system through the websites of Leeds City Council, Norfolk County Council, and Tower Hamlets Council. Early Help is a significant system of how we support children, young people, and families by ensuring that we take early action to prevent issues from becoming safeguarding concerns. Working Together to Safeguard Children 2023 and the Early Help System guide emphasise how important it is that families have access to information and how important it is that we all work together to support families. 
From the analysis of the three websites, it has been evident that all three local authorities provide informative information about the services provided under the Early Help system, emphasising the need to provide support to families at an early stage. All local authorities acknowledge how important it is that we work together as professionals to support families.
Out of the three websites, it appears that the information provided by the Norfolk County Council is the most accessible to families. This is because the information provided is in a clear and structured manner, thus it would be easier for families to understand the concept of Early Help and how they can access the services provided. In comparison, the websites provided by Leeds City Council and Tower Hamlets Council have detailed information, which, although useful, could be more accessible through the use of simpler language and clearer information on how to access support.
To make the information provided more accessible, local authorities could consider making the information clearer through simple terminology, making it easier for families to access information regarding how to access services, and improving the ease of use of the website. Local authorities must ensure that information provided is accessible and easy to understand, so families feel confident about seeking help whenever they face difficulties. By making the information provided clearer, local authorities would be able to improve early intervention, thus providing families with the necessary support at the earliest stage. 
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