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ASSESSMENT 1A: Business Plan Proposal Presentation
Outline of Proposal
Introduction to the Business
Name of Business
Business Owner/s- what type of business is it- Sole Trader, Ltd, Partnership etc
Mission Statement/Aim and Objectives of Business
Product/Service- what is the product/service that you are offering? 
Physical Resources- 
Where will the business be based-is it going to be a bricks or clicks business venture.
What other physical resources might the business require- Equipment
Financial Resources- 
Where will the business finance be obtained from- bank loans, investors- if so who will these be, business grants- where will this come from, business ‘angel’ or crowdfunding.
Human Resources- 
How many people will the business employ? Where will you source these people? What will their roles be? 
How will you decide which of the owners will undertake the following role- Human Resource, Marketing, Finance, Operations (Physical and product/service ) manager.

Marketing Activities
What kind of marketing activities will you undertake to sell your product/service.
Why have you chosen these for this specific business?
What market research have you done?
[bookmark: _GoBack]Who is your target market?
Have you done a competitor analysis?
Conclusion to proposal
Based on the information provided above draw up a list of current strengths and weaknesses of the proposal.
Action plan based on SMART targets of work required for full business plan presentation.

