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[bookmark: _Toc173004622]Introduction
Examining leadership attributes by assessing historical and modern leaders provides significant perspectives on various approaches and their effects. This paper examines the leadership qualities of Kim Jong-un, Joseph Stalin, Vladimir Lenin, and Steve Jobs by applying Gibbs' Reflective Cycle and numerous leadership theories. This reflection seeks to comprehend the consequences of their leadership styles in real-life situations and the insights gained.
[bookmark: _Toc173004623]Description
Kim Jong-un, the Supreme Leader of North Korea, demonstrates an autocratic leadership style that is highly centralised and dictatorial. His leadership is characterised by complete dominion over the state, with decisions frequently made independently and without seeking feedback.  This ideology is based on a strong devotion to a single individual, rigid control, and a focus on retaining authority through intimidation and manipulation (Albert, 2020). Soviet leaders Joseph Stalin and Vladimir Lenin were authoritarian. Stalin's regime was defined by repression and a cult of personality. These methods strengthened his authority but also engendered fear and controlled the public (Efianda & Iswahyuni, 2021). Lenin's revolutionary and pragmatic approach was often supported by Marxist-Leninist doctrine, notwithstanding ideological differences. His focus was on the vanguard party leading the proletariat (Lane, 2020). 
Apple Inc. co-founder Steve Jobs led change. Jobs' creative thinking, innovative ideas, and ability to motivate and unite his staff coincide with transformational leadership theory. This leadership style emphasises vision, motivation, and follower growth, unlike authoritarian models (Gallo, 2012).
[bookmark: _Toc173004624]Feelings
During my presentation on Kim Jong-un, I experienced a combination of intrigue and unease. The fascination developed from comprehending the ability of a solitary leader to exert stringent authority over a nation, while the uneasiness emerged from acknowledging the adverse implications for human rights resulting from such concentration of power. Contrasting this with the transformative and motivating attributes of Steve Jobs emphasised the significant disparities in leadership results and moral principles.
[bookmark: _Toc173004625]Evaluation
Upon contemplation of these leaders, it is evident that leadership styles have a substantial impact on both followers and wider society results. The totalitarian approaches of Kim Jong-un and Stalin instilled terror and enforced compliance, yet hindered creativity and curtailed individual freedoms (Son, 2018). Lenin's pragmatic leadership demonstrated the significance of adaptability in leadership while simultaneously highlighting the perils of ideological inflexibility. On the other hand, Steve Jobs exemplified how having a forward-thinking and persuasive leadership style can encourage innovation and devotion, even though it may occasionally come at the cost of a nurturing work atmosphere
[bookmark: _Toc173004626]Analysis
Kim Jong-Un and Stalin relied heavily on charismatic authority, where their personal appeal and strong vision inspired loyalty but also led to oppression and control. The effectiveness of Stalin and Kim Jong-Un’s leadership can be analysed through Fiedler’s Contingency Theory, which suggests that leadership effectiveness depends on situational control. Their extreme control led to negative outcomes, demonstrating the importance of balancing power and ethical considerations (Fiedler, 1967). In contrast, Lenin and Jobs exhibited transformational leadership by inspiring and motivating their followers toward a shared vision. However, Jobs’ approach was more positive and empowering, focusing on innovation and excellence
[bookmark: _Toc173004627]Conclusion
Reflecting on these leaders brings to light the significance of vision, creativity, and ethical issues in leadership. Although terror and repression allowed authoritarian leaders like Stalin and Kim Jong-Un to hold power, their strategies had serious ethical and humanitarian consequences. On the other hand, transformative leaders such as Steve Jobs demonstrated that energizing and inspiring followers with a common goal can result in favourable organisational outcomes.
[bookmark: _Toc173004628]Action Plan
The insights from this introspection will guide my leadership going forward. Key elements of my leadership approach will include stressing a balance between power and empathy, supporting honest communication, and motivating teamwork. Furthermore, the lessons learned from Kim Jong-Un will affect my leadership approach in several ways including a better understanding of ethical leadership, balanced leadership, empowerment and participation, and encouraging continuous learning and adaptation.
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