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[bookmark: _gjdgxs]Introduction 
Community engagement is the process of collaboration work through and with groups of local people who live closer to each other, have similar interests, similar issues and situations that hamper their well-being to address. Community engagement can bring behavioural and environmental changes that will improve the overall well-being and health of the local members. It is a strategic process that has a specific purpose. Groups of people of the same community and similar mentality can work together to address and resolve the prime issues of a community. It is a complex and labour-intensive job that requires skilled people, proper funding and necessary strategies to achieve its goals. 
In this project, the main differences between two community safety schemes will be discussed and they will be compared, analysed and evaluated as well. Then, a reflection will be provided on how and why the schemes are different from each other. Thereafter, differences in active consultation, effective communication, stakeholders' participation, and inclusion can make in community engagement will be discussed.  




[bookmark: _30j0zll]Describe the difference between both projects, compare, analyse and evaluate the best practices on their community engagement approaches. 
The safer streets scheme is a highly innovative and impactful policy of the Watford community. This scheme ensures neighbours' utmost safety and identification of neighbours who are more vulnerable to crime. The community members will be more aware and vigilant regarding the regular activities that take place in their locality (Knowles, 2015). In this way, the Watford community will be able to make a safer and highly organised locality. Earlier, the community safety partnership or CSP scheme was launched to control the crime rate of the Watford community (Watford Borough Council, 2022). This scheme gets modified and refreshed at an interval of three years. CSP is commonly known as Safer Watford and it is comprised of Watford borough council, Herts fire and rescue, Herts constabulary and other local bodies to control and town down the crime rate and anti-social activities of the city. This partnership works very hard to provide safety and reduce crime rates in the city. Specialised teams are appointed to look after various parts of the locality to avoid crimes. 
Anti-crime youth teams are being formed for efficient surveillance. Both the projects are highly dedicated to managing the crime scene of the Watford community. Although, it has been noticed that the safer streets scheme is much more efficient and successful in controlling crimes than the CSP scheme.


[bookmark: _1fob9te]Reflect on what could have been done differently and why? 
The crime rate in Watford was delivered through the action of consistent patrolling in the neighbourhoods. In my opinion, the increasing crime rate within Watford could have been effectively handled by encouraging community building. The government of Watford had already implied these tactics, it could have been far more effective with current police patrolling. Through the execution of crime management, community protection, and accurate informing, the consistent criminal activities within the town could have been lowered. The different stakeholders that actively participated within the program, was required to maintain effective communication. 
Clear communication about the project scope with the stakeholders, can provide the firm with the benefit to engage each member like the police and government in the decision-making process. As per my knowledge, there was a requirement for the active involvement of the government. The practice of educating stakeholders and involving them in the decision-making process has provided Watford to gain develop better insights on the issues that are consistently instigating crimes within the town. 
Christianto (2020), the crime control model implementation focuses on protecting the people of the society by doing criminal conduct and aiming for justice. Hence, it is more focused on moving towards criminal cases through justice systems and expanding the power of judges. The approach taken by Watford Community Housing Trust in police patrolling could have been more effective if monitoring of police[footnoteRef:0] performance was done. With a participatory and community-based approach, the right would have been offered to the victims in making decisions, which affects their lives. Nonetheless, through the implementation of a participatory approach, the key stakeholders in the campaign ‘Safer Street’ could have effectively secured the commitment levels of the communities (Knowles, 2015).  [0:  ] 

As per my understanding, it is evident that the communities in Watford had not thought of implying a crime control model and conducting strict trials for criminals. Watford had implied the community engagement principle of providing effective care and support to the person in need. I think that the volunteering actions principle could have been more useful for the engagement of local authorities and interest groups in the action. 

[bookmark: _3znysh7]Discuss what differences active consultation, effective communication, stakeholders’ participation, and inclusion can make in community engagement. 
Active consultation is a very important part of community engagement, it enables the community members to come up with their concerns or issues and determine suitable solutions and responses to the problems that are affecting them (Barker et al., 2020). Effective consultation can empower a whole community and strengthen the personal capacities of the members as well as the community. It also helps to increase the skills and knowledge of local community members. For example, the Watford community shows a glance of active consultation among the community members, which has helped them to reduce the crime rate in the community. Effective communication helps communities like Watford to finally come out of the spiral of silence and talk about the issues and problems they are facing within the community (Ataguba et al., 2020). This helps the community official to take necessary steps and resolve the issues faced by the local people or members of the community. Group discussions and community meetings are also important for the welfare of communities like Watford. Effective communication among community members helps to build trust and faith among each other, which helps in forming a unity in the community.  
The prime stakeholders of a community are the members, local people, businesses, groups and others. Stakeholders can affect the community in several ways and can get affected by the community’s decisions, actions, aims and policies as well. Stakeholders’ participation encourages the local people to state their issues and get involved in various community activities (Papagiannakis et al., 2019). Stakeholder participation provides learning and skills developing scopes for the individual teams as well as the whole community. The increased engagement of stakeholders can improve the business of the community. Other than providing community benefits to communities like Watford, stakeholder participation also benefits a community's decision-making, competitiveness, legitimacy also overall welfare of the community. Stakeholders can provide valuable ideas and recommendations for the improvement of communities like Watford and it gives rise to a sense of unity among the members. Stakeholders can also contribute their views in the policy-making of the community for its development purposes. Communities like Watford believe in inclusive community engagement, which means they neither support nor promote any kind of discrimination among the local people and community members. People from any race, caste, colour, occupation can live in the community without facing any discrimination. Inclusion promotes the role of public involvement in uplifting a community's safety measures, reducing barriers, and creating effective engagement. Inclusion is highly practised by communities like Watford, who are strictly against any kind of discrimination. An inclusive community knows how to meet the basic needs of the local people which will help the members to live with self-respect and dignity, contribute and engage actively in community activities. 



[bookmark: _xvqjfgyqy6d]Impact analysis, evaluation and justify the best practices
Through the implementation of Praxis theory, I can relate that Watford had effectively conducted research and created awareness through social media platforms, which blended both theory and practice.  According to Hoggan et al. (2017), with the utilisation of emancipatory Praxis, there has been challenging domination for the fight for social justice and gaining democracy through transformative learning. Amongst the typical crimes that occur within Watford, vehicle crimes are the most common (Brighton Analytics Limited, 2022). The stakeholders for the project had utilised social media platforms like YouTube, Facebook, and Twitter for gaining the needed support from the population of Watford. 
Community mapping is an essential tool to identify new resources and develop sustainable goals to achieve the desired outcomes. Watford had created map charts for effective reporting of crimes occurring within the town as well as alarming the population (Berrill, 2021). In my opinion, the interactive map, developed by the policies of Watford, location, type of offence, and current status of police can be noted. Henceforth, I believe that victims will be beneficial by getting a prior warning for any crime occurrence. 
The social engagement of Watford communities was also influenced through club formation along with continuous meetings with the key stakeholders of the project. I think it had offered them better help in doing an elaborate discussion on the crime issues that Watford communities are facing. Moreover, I have also noticed certain practices that were implied by the project ‘Safer Streets’ to enhance their crime control rate. The best practice is done by the involvement of map charts to trace potential crimes within the streets of Watford (Berrill, 2021). As per my knowledge, this map chart enabled the police department of Watford in seeing the happenings near homes, workplaces, and schools. Hence, offence identification became more prominent through the implementation of such a practice. Along with this, I think, stakeholder engagement in the decision-making process of Watford’s crime control was beneficial in accurately achieving the objectives. 
Through social media channels like Facebook and Twitter, the public servants of Watford had been able to address the needs that concern the safety of people. My understanding is that better community engagement along with the active participation of key stakeholders is possible through such channels. Watford communities were able to imply Praxis's theoretical approach in both learning about crimes and accordingly acting on decreasing the crime rate. 


[bookmark: _2et92p0]Conclusion 
Based on the analysis of the report, it can be concluded that the implementation of Safer Streets by Watford communities has been impactful in learning about the crime development structure in the town. In the project, it has been observed that community engagement is highly necessary for the development of communities. Watford is working hard to make a crime-free community and increase community engagement through various schemes like The Safer Streets and many others. The crime rate has indeed decreased but Watford can work harder for further reduction of crime rates. The significance of the different roles like active consultation, effective communication, stakeholders’ participation, and inclusion can make in community engagement are also discussed. 
While reflecting on the notions of how the project could have been differently implemented for a better outcome, various techniques, practices, models, principles, approaches, and standards had been used. Among the techniques, it was found that checking house alarms and having fully lit houses could have been a better approach for overcoming the crime-related issues. Moreover, a community-based and participatory approach would also have been beneficial for the firms in acknowledging the crimes and involving the necessary stakeholders. Crime control and due process models were discussed regarding the protection of societal people in criminal conductance. Effective crime mitigating practices like stakeholder education and their involvement in decision-making is also essential for understanding the crime rate in town. In addition to this, the community mapping tactics, Watford communities were able to better alert people and the police could take fast actions against the crime. 
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