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Introduction 

Operational costs- “Operating costs include the cost of goods sold and selling, as well as general and administrative expenses like rent or insurance.” (Paljug, 2025) 
The green haven florists are a small floristry business located in Norwich, UK. The green haven florists have been struggling recently. This report will be looking at 2 potential solutions to their problem, evaluating their potential effectiveness using grid analysis. And then further analysing the more effective solution using SMART analysis and KPI indicators and propose how the solutions effectiveness can be monitored and evaluated. 

[bookmark: _Hlk205982484]Explanation of the Business Problem
The green haven florists are struggling due to increased competition, both in real life with new florists on the same high street and the many online florist retailers which offer delivery options straight to customers homes and offer their products at a lower price compared to offline retailers. The green haven florists are also struggling because they use eco friendly packaging, which is often more expensive than other types of packaging leading to their product being more expensive aswell. Furthermore, the outdated website of the green haven florists is also a crucial flaw in their business. 
[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A: developing their online presence/features

	positives
	negatives
	Interesting

	Get more online orders
	maintenance and
development can be
expensive
	Expands customer base to younger people

	Can reach out to a wider amount of people
	Needs regular work to keep up social media presence
	Can work in the case of another pandemic

	More people use the internet than will walk past her shop
	Needs to pay shipping for online orders
	

	Can promote
internationally
	Needs better packaging for online orders
	

	You can control how the product is presented more easily
	
	



One solution for the green haven florists would be to develop their website and work on their online presence. This would include to improve their website to make it look more appealing for customers, to post regularly on social media to get traction for their business from customers who primarily shop online, and to improve shipping options. By the use of hiring a web designer, a new website could be designed and they could increase their traffic on their website. This would be a good idea as most of the population uses the internet frequently so promoting to them would increase customer base. Pairing this with active social media accounts the orders that the green haven florists get could skyrocket to higher than even in the businesses prime as they promote not only to nearby customers but to customers across the country, or even across the globe. 


Solution B: using cheaper packaging/materials

	Positives
	Negatives
	Interesting

	More sustainable with a lower revenue
	Could lead to  decrease in customers interested in their eco friendly ethos
	Possibility of worse service from a new, cheaper supplier leading to delays in their restocking

	The store can decrease their prices which could get more customers
	Could lead to increased tax due to using non eco friendly materials in packaging
	Would betray their own morals of their eco friendly ethos

	Plastic packaging can be reusable for the customer after purchase
	Cheaper product could lead to a product of worse quality
	

	
	They would be contributing more to destroying the environment
	



A second solution would be to use cheaper materials. This could be by not using bio degradable materials and instead opting for a more cheap plastic packaging. This could be a good solution as it would be able to be sustained longer as newer generations slowly lose interest the business could survive longer with the lower income. This could also be good as the current state of the economy means that people don’t always have much excess income to spend on flowers, which could lead to an increased customer base. Furthermore, cheaper packaging can be more suitable for packaging in terms of strength and utility. 
Justification for Selected Solution

Solution A is the preferred solution. This is because solution A’s positives outweigh the negatives compared to solution b where there are more negatives meaning it’s the riskier option to go with. Furthermore, solution A has the probability to widen the consumer base globally whereas the potential for expansion using solution b remains within the same area. Another reason why solution A is more reliable is because it is proven to work through the example of their competition, a trendy boutique with a strong Instagram presence, whereas there is no evidence of using lower quality items being a successful way to reinvigorate a business 

[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution

One possible risk for this solution is that this could cost a lot of money before it takes effect. This is because building a website could cost quite a lot of money, furthermore the website requires maintenance costs and costs to retain the rights to the website. furthermore, it requires constant work to keep up a social media account and it getting followers isn’t guaranteed. Furthermore, when shipping online better packaging is required which could further increase the costs of the already struggling business.




Action plan to put the Selected Solution into use

	Actions
	descriptions
	Time frame
	Staff responsible

	Find a web development company
	Search online to find a web development firm that can either build a new website for the  green haven florists from scratch or simply update their current design
	1 week
	Liam and Prita Patel

	Build a new website
	Build a more up to date  website to catch the eye of people who see it.
	1 month
	Web development firm

	Find advertisement agency
	Find an advertisement firm who can show you how to advertise your new website through social media as effectively as possible
	2 weeks
	Liam and Prita Patel

	Advertise the new website 
	Advertise the website both online and real life by using posters, business cards and social media
	2 weeks
	Liam and Prita Patel and advertisement firm

	Improve shipping options
	Research and make use of better shipping options to make sure customers are satisfied
	1 month
	Liam and Prita Patel



Monitoring
The progress of solution A can be monitored by checking the numbers of views the website gets. The higher the views of the website are shows how effective the increased advertisement is and shows if there is more room for improvement. One advantage of this is that it is easy to check progress over certain timeframes to find how many views you get over, for example, a week. Then you could continue checking over multiple weeks to see if there is any improvement. 



Evaluation
The effectiveness of solution A can be evaluated by adding a website review feature to the website where people can post comments regarding the website’s functionality and appearance. An advantage of this is that it is a clear way of seeing feedback. One possible con of this is that a lot of people could choose not to review the website.

ways of calculating the usefulness of the solution

The key performance indicator that the green haven florists should use is the number of online orders that have been placed. This will be a reliable metric to judge how effective the improvements are as if more people visit the website, it means that the website is easy to navigate through and attractive to customers. It is also a reliable indicator as if the number of orders is still low you know to look at the number of visits the website has next to see if there is a problem in the website, or possibly in the advertisement of the website rather than judging by website views, whereas if there is a problem in the website/product leading to low sales  but many people were still viewing the website you would not realise. 

The SMART objective the green haven florists should be aiming for is to have 150 online orders in one month. this is a good goal as it is ambitious, yet still realistic as you only need an average of 5 orders a day for a month. it’s also a good goal as it is easy to measure, and therefore easy to know when you have met your target.

Conclusion:

To conclude this brief 4 key findings of this report will be outlined. Firstly, the green haven florists’ multiple possible solutions for their issue. They have the choice to actively work towards improving their online shopping process and their social media advertisement, or secondly to choose to compromise on product quality as to attract customers during a time of economic uncertainty for their customers and to make their current capital last longer. Both solutions have pros and cons outlined in their tables. Furthermore, a 5-step action plan over a 3-month span for solution A has been shown in a table. And lastly, a means of measuring the effectiveness of solution A has been provided. 
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