




Project Management Plan: luscious Paws grooming service.




Name: Khadjha Wilson
Module: Managing projects in the workplace 
Module code: BMSW 5104
Lecturer: Sujeewa Herath


















Content Page 

1) Introduction …………………………………pg.3
2) Project description………………………….pg.4
3) The scope……………………………………pg.5
4) Work breakdown ……………………………pg.6
5) Quad chart …………………………………..pg.8
6) Gantt chart……………………………………pg.9
7) Stakeholder involvement …………………..pg.10
8) Allocation of resources …………………….pg.11
9) Risk analysis………………………………...pg.12
10) Conclusion…………………………………...pg.14
11) Refences …………………………………….pg.16























Introduction

It's no secret that the dog grooming industry is thriving. People love their pets and want to provide the best possible care for them. This is where a dog grooming business can help. However, running a successful business in this industry requires more than just a passion for animals. It requires careful planning, organisation, and delivery. That is why we have created this project management plan for our dog grooming company.
Our project plan includes a few elements that are essential to the start-up and smooth functioning of our dog grooming business. These consist of:
· Finding a convenient, accessible, and visible site that will draw clients is known as location selection.

· Designing and outfitting our grooming facility with cutting-edge tools, cosy grooming stations, and peaceful surroundings.

· Hiring a group of knowledgeable and enthusiastic groomers that share our dedication to the well-being of animals and client satisfaction. By giving them thorough training, you can make sure they are knowledgeable about the newest grooming methods.

· Implementing effective systems to manage appointments, maintain customer records, and provide exceptional customer service. We aim to create long-lasting relationships based on trust, communication, and personalized care for each pet














Product description
Introducing our premier dog grooming service luscious paws! where your furry companion will be pampered and groomed to perfection! Our team of experienced and passionate groomers is dedicated to providing a top-quality grooming experience that goes beyond just a haircut. We understand that dogs are not just pets, but beloved members of your family, and we treat them with the utmost care and respect.

Our comprehensive dog grooming service covers every aspect of your pet's grooming needs. From luxurious baths using gentle, hypoallergenic shampoos to coat conditioning and detangling, we strive to maintain your dog's coat in optimal condition. Our skilled groomers are equipped with the latest techniques and tools to ensure that your dog's fur is beautifully trimmed, styled, and shaped according to your preferences.

Nail clipping and paw care are essential to a dog's overall health, and we take extra care to provide gentle and precise nail trims, ensuring the safety and comfort of your furry friend. We also offer ear cleaning to maintain good ear hygiene and teeth brushing to promote dental health, giving your dog a fresh and clean smile.

At our dog grooming service, we pride ourselves on creating a stress-free and welcoming environment for your pet. We understand that grooming can be an anxiety-inducing experience for some dogs, which is why our groomers are trained in using positive reinforcement techniques to build trust and ensure a comfortable grooming session. We prioritize your dog's well-being and take breaks whenever necessary to provide a relaxed and enjoyable experience.

When you bring your beloved pet to our dog grooming service, you can trust that they will receive the highest level of care and attention. We treat every dog as if they were our own, ensuring their comfort, safety, and happiness throughout the grooming process. Our mission is to leave your furry friend looking and feeling their absolute best, ready to wag their tail with confidence and joy.


Experience the difference of our exceptional dog grooming service and give your furry companion the care they deserve. Book an appointment today and let us make your dog's grooming experience a delightful and rewarding one!


The scope

Opening a dog grooming service involves many steps, including researching the market demand in your area, creating a business plan, securing funding, finding a location, purchasing equipment and supplies, and hiring staff. It is also important to obtain any necessary licenses and permits, as well as to establish relationships with local veterinarians and other pet-related businesses to help build your customer base.
Once you have researched the market demand, you should identify your target audience and tailor your services to meet their needs. This may involve offering specialized grooming services for certain breeds or catering to dogs with specific health conditions.
Your business plan should include your marketing strategy, pricing structure, and financial projections. You may want to consider offering promotions or discounts to attract new customers and retain existing ones.
When it comes to finding a location, you should look for a space that is easily accessible and visible to potential customers. You will also need to purchase grooming equipment and supplies, such as clippers, brushes, shampoo, and towels.
Finally, you will need to hire qualified staff who are experienced in dog grooming and have a passion for working with animals.
Remember, opening a dog grooming service requires a lot of hard work and dedication, but with the right strategy and resources, it can be a rewarding business venture.
  (Mel, 2023)










Work breakdown structure

The Work Breakdown Structure (WBS) for a dog grooming business can be organized into the following levels:

Level 1: Project/Service
· Dog Grooming Business- 
Level 2: Major Deliverables
· Grooming Services
· Retail Sales
· Customer Service
Level 3: Grooming Services
· Bathing
· Brushing and Detangling
· Haircut and Styling
· Nail Clipping and Paw Care
· Ear Cleaning
· Teeth Brushing

Level 3: Retail Sales
· Procuring Pet Products
· Inventory Management
· Display and Merchandising
· Point-of-Sale Operations

Level 3: Customer Service
· Appointment Scheduling
· Reception and Check-in
· Consultations with Pet Owners
· Handling Customer Inquiries and Complaints

Level 4: Bathing
· Preparing Bathing Area
· Bathing the Dog
· Drying and Fluffing

Haircut and Styling
· Assessing Coat Condition and Desired Style
· Clipping and Scissoring
· Styling and Finishing Touches
 Nail Clipping and Paw Care
· Trimming Nails
· Filing and Smoothing
· Checking Paw Health
 Inventory Management
· Identifying Product Needs
· Ordering and Receiving Supplies
· Stocking Shelves and Organizing Inventory
Reception and Check-in
· Greeting Customers
· Collecting Pet Information
· Recording Appointment Details

This breakdown provides a detailed structure of the various activities involved in a dog grooming business. It helps in organizing and understanding the different aspects of the business and can be used as a foundation for project planning, resource allocation, and scheduling. 















Quad chart

What is a Quad chart?
‘Quad Charts are used for a variety of planning and communication purposes.’ (Project and Award Quad Chart guidelines, no date)

Purpose: 
· To provide a service that promotes the wellbeing and good care of dogs in the area. 
· Educate owners on how to take care of their pet’s coat and health. 
· To create better educated dog owners who can keep their dogs healthy.

Stakeholders

For: all dog owners in the area and their dogs 
It will benefit: Dogs in the neighborhood, dog owners, groomers seeking employment, dog product sellers.   
Involve: customers with dogs, suppliers, groomers, other employees 

Desired end Result
Opening the business in an area with a higher volume of dog owners would create the desired goal as it will be easier to have a profitable business.  We will also be expanding the business by promoting and selling dog accessories and seminar courses on caring for your dog’s coat. Our main goal is to have a large client base and opportunity to grow and expand into different areas. 

Measure success
The way we want to measure our success is having an established client base, a smooth running of the business and a satisfying business structure.










Gantt chart


A Gantt chart is a project management tool that helps with the planning and scheduling of projects of all kinds. They are especially helpful for project visualisation. A Gantt chart is a graphical representation of activities against time that aids project managers in keeping track of development. (What is a Gantt Chart? | Definition & Examples | APM, no date)

 This chart shows when certain tasks will be started and finished to properly manage the scheduling of all my tasks.
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Figure 1












Stakeholder involvement


Individuals or organisations that have a stake in a dog grooming business and have the potential to influence or be affected by its operations and results are referred to as stakeholders. The following stakeholders could be involved in a dog grooming business:

Clients: These are the people who own pets and bring their dogs to be groomed. They are an important stakeholder since their loyalty and level of satisfaction directly affect how well the company does.

Staff: Groomers, receptionists, and other employees are essential to the efficient operation of the company. Their involvement and knowledge help to improve the standard of services offered.

Suppliers: Dog grooming companies depend on suppliers for a range of goods, including grooming tools, shampoos, conditioners, and other grooming supplies. To guarantee the availability of high-quality products, it is crucial to maintain positive relationships with suppliers.

Local Community: The neighbourhood where the grooming business is located can likewise be regarded as a stakeholder. Their backing and favourable impressions of the company may result in a bigger clientele and more recommendations.

Regulatory Authorities: For every business, including dog grooming, adherence to local rules, licencing, and licences is essential. Regulatory bodies make sure the company complies with requirements and operates legally.

Associations for professionals: Becoming a member of organisations like the National Dog Groomers Association can give you access to resources, networking opportunities, and training. Participating in such organisations can assist groomers in staying current with market trends and best practises.

Investors: If the dog grooming company receives funding from outside investors, they become stakeholders with a stake in the company's expansion and financial success.
It's vital to remember that stakeholder involvement can vary depending on factors including the size of the company, the location, and the services provided.





Allocation of resources 

	Equipment
	Approximate average cost (£)

	Shampoo
	£25 per 4l bottle(prices range between £10 and £80 per bottle)

	Clippers
	£200(prices range from £130-£350)

	Clipper blades
	£30 per blade

	Comb attachment
	£20-£50 per set

	Clipper Oil
	£7 per 500ml

	Colognes and Perfumes
	£10 to £20

	Ear Powder
	£6.50 for 25g

	Grooming table
	£100 to £800.

	Bathing sink
	£100-£300

	Dryer
	between £100 and £500.

	Brushes & combs 
	£10-£30
	


	 conditioners
	£10 to £80
	

	Detangling sprays
	£5 to £15
	

	Dog crates
	£40 to £100

	Accessories (bows, bandanas, etc)
	£20 to £50

	Towels
	£10 to £50

	A washing machine & tumble dryer
	£500 to £3,000.

	Cleaning products
	£5 to £30

	Security system
	£300 to £5,000
	

	First Aid kit (dog and human)
	£37

	Computer 
	£200 to 2,000

	A till system
	£100 to£400


Table 1
[bookmark: _Hlk141891064](CPD Online College, 2023),  (Mel, 2023)








Risk analysis

What is risk management?
‘It is possible to understand and control individual risk occurrences and overall risk through the process of risk analysis and management, which maximises success by avoiding threats and maximising opportunities and results.’ (What is risk management? | APM, no date)

There are different categories to risk.
· [bookmark: _Hlk141896483]People related risk- ‘People risk is the risk of financial losses and negative social performance related to inadequacies in human capital and the management of human resources.’ (Operational Risk – RIM initiative, no date)
· [bookmark: _Hlk141896699]Process related risk- ‘Process risk refers to the possibility of financial losses and poor social performance resulting from internal company procedures that fail in any area of the company's operations. This can involve internal project failures and errors in product design.’ (Operational Risk – RIM initiative, no date)
· Technology related risk- ‘is the possibility of suffering losses financially and doing poorly in society because of internal system failure. This includes power backup systems, information technology systems, management information and core banking systems, inter-branch connection, and other technical systems.’ (Operational Risk – RIM initiative, no date)

Levels of risk
The Four levels of risk are:
1. The strategic risks involved in preserving the organization's long-term viability and security.
2. Handling the interdependencies between individual projects and the larger business environment involves programme risks.
3. Making progress in accordance with project plans involves project risks.
4. Technical issues, supplier management, and other operational hazards.

Types of risks 
1. Strategic risk
2. Financial risk 
3. Operational risk
4. Environmental risk 
5. Reputational risk      (Kenton, 2022)




	Type of risk
	Risks 
	Probability of risk 
	Level of risk

	People related 
	Employee hazards
	M
	Operational risk

	
	Pet owner hazards 
	L
	Strategic risk

	Process related

	Lack of brand recognition
	M
	Strategic risk

	
	No business links
	H
	Project risk

	
	Lack of business experience 
	H
	Strategic risk

	
	Low budget
	H
	Project risk

	Technology related 
	Cyber security
	L
	Operational risk



Table 2

(SWOT analysis for a dog grooming business | Groomarts, no date), (Risk, 2022)


Key: M=Moderate risk L=low Risk H=high risk
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



















Conclusion


In conclusion, our project plan for starting a dog grooming business displays our commitment to provide our furry clients and their owners the best grooming services possible. We have a thorough awareness of the market, consumer demand, and product preferences; thus, we are optimistic about the success of our company.

We have created a solid foundation that includes all crucial components of the business through careful thought and meticulous preparation. Our work breakdown structure makes sure that we take a clear and structured approach to attaining our objectives, from grooming services and retail sales to customer service and inventory management.

Our commitment to delivering top-quality grooming services is evident in the detailed breakdown of tasks involved in bathing, haircutting, nail clipping, and more. We understand the importance of maintaining a well-stocked inventory, enabling us to meet the diverse needs of our customers and offer a wide range of premium pet products.

Our company places a high priority on providing great customer service, so we have set aside resources to support this goal. Every pet owner should have a positive experience with us, from easy appointment scheduling and quick check-ins to customised consultations and quick processing of inquiries and questions. 

We are eager to start this journey in the dog grooming industry. We have faith in our capacity to develop a dependable and respectable brand that creates lasting relationships with dogs and their owners. We want to establish ourselves as the go-to place for dog grooming in our neighbourhood by providing quality grooming services, exceptional client experiences, and a passion for animal care.


Together, as a committed team, we are well-positioned to improve the lives of the dogs in our care and add to the wellbeing of our neighbourhood’s animal-loving community. One wagging tail at a time, let's embark on this thrilling journey!
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