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Summary of the Current Impact
Retail crime has become critical in the UK and the case of Co-op retail chain provides alarming evidence of the seriousness of the situation. The 2023 data provided by the Co-op (2023) shows that the chain had to deal with more than 1,000 cases of shoplifting, threats, or abuse every day in 2023 alone. The monetary price of this crime wave was a loss of over 33 million pounds but more worrying was the increase in violence towards staff. It has been reported that physical assaults on retail workers have increased by 300%.
The direct effect is witnessed in the closure of stores in the regions where crime is most prevalent, which leaves the communities, particularly those in vulnerable neighborhoods, without convenient access to basic commodities. This forms a vicious cycle: increased crime leads to cutback of services, which leads to additional economic and social deprivation within those communities.
The Co-op has been forced to spend a lot of money on body cams, security guards, and improvements to CCTV, which makes operating expenses high. Also, the staff morale and safety has been severely impacted leading to increased employee turnover and absenteeism. These consequence's show that retail crime is a security concern, as well as a problem of public safety and economic viability.

 Root Cause Analysis – 5 Whys
Applying the 5 Whys model, we can track the issue of retail crime to the economic and social instability. The first question is, why are retail crimes on the rise? It is not merely opportunistic that many offences are out of desperation, especially the cost-of-living crisis. Citizens can less and less afford food and household staples.
The causes of this crisis are inflation, stagnant wages, and high energy prices, which are also related to the post-COVID fragility of the economy and geopolitical conflicts such as the war in Ukraine. In level three, we discover that the supporting facilities such as welfare services and mental support have not been fully funded and therefore a person is left with no option other than stealing.

PESTLE Analysis
We employed a PESTLE framework to allow us to go further. Retail policing has been de-prioritised politically, and low value thefts are not normally prosecuted. On the economic front, inflation and joblessness have further driven more citizens behind the poverty threshold. There are also social elements like addiction, mental conditions, and social exclusion that matter.
On the technological front, several retailers have done away with human beings by introducing self-checkouts, which do not present the human deterrence factor. The sentences given to retail theft are irregular and even absent legally. The environmental situation involves increased crime in urban deprived regions, where the retail presence can already be strained.

Cause and Effect Diagram
To visually organize these problems, we drew a Cause and Effect (fishbone) diagram. People, Processes, Environment, Policies, and Technology are categories that provide various factors. So, under the People we put desperation and addiction, under Policies we put poor enforcement of the law and under Technology we put lack of surveillance in the smaller stores.
To conclude, the issue of retail crime is a complex set of social and economic disparity, lack of support resources, and diminished enforcement structures. Unless there is coordinated effort along sector, this trend is bound to have detrimental effects on retailers, employees and communities.
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