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Executive summary
The role play discusses   the impact and nature of job dissatisfaction on the overall organisational performance. The statistics are provided to examine the job dissatisfaction rate in the UK that negatively affects organisational productivity. PESTLE Analysis contributes to the job dissatisfaction contexts of the employees that affect their performance level. The problem-solving and decision making factors and implication process of the plans for recovering issues regarding employee’s dissatisfaction are also discussed in this paper efficiently.
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[bookmark: _Toc101261022]Task 2: Report
[bookmark: _Toc101261023]1. Introduction 
Complex problems can be defined as the regular problems among employees and employers within the workplace significantly. The complex problems result in poor collaboration within the workplace as well as poor performance management of an organisation effectively. This paper aims to determine one complex problem existing within a workplace along with its scope and impact in future. Moreover, the paper will determine the solving criteria of the identified complex problem of the workplace significantly. Lastly, the techniques regarding the opinions of resolving complex problems within a workplace will be discussed in this paper.
[bookmark: _Toc101261024]2. Definition of a complex problem in the workplace along with its scope and impact 
Definition of a complex problem within the workplace: as I was a manger consultant at Airberg Company, I advise many employees to keep being patience and join training for improving them work-life balance, Most of them complained about the low salaries and the lack of progress in the career.
I have to advise them to gather experience and knowledge regarding the labour market in the UK. Employees needs to develop the ability and skill sets for improving they career graph. I have heard that many employees performance level is moderate and I decide to provide them with counselling for developing they career. I gave my advice as the consulting manager to set a clear vision of career develop planning and communicate more into the team. Due to the pandemic situation, I was advice employees to join online training classes and set a careers goals. 
 Complex problems are mainly difficult to understand and define as different people or workers will have lots of opinions regarding the nature, cause and extent of the corresponding problem (It is not only the social complexity but it is also the technical complexity that can assume hard to address climate changes in order to define the topic related to the problem significantly. There are lots of scientific agreements regarding complex problems within the workplace in the organisations of the UK. The main common complex problems within workplaces in the UK such as Discrimination, poor job satisfaction, issues regarding job performance, lack of training, de-motivational issues and many more Here, in this paper communication breakdown is one of the most important complex issues raised within most the workplaces effectively. Lack of communication within the workplace due to remote working is observed and employees do not perform well in their performance management and workforce planning sincerely. Thus, some organisations have faced employee retention in this current situation along with poor collaboration on problem-solving within the organisation 
Scope regarding communication breakdown within the workplace: There is a lot of scope for observing communication breakdown within business organisations in the UK. As a consulting manager, my goal is to advise employees to be patient and join the training to improve their work-life balance. The goal is to establish a clear vision of career development planning and also communication with the team and with manager. The higher authorities of most the organisations are not cooperative and understanding to common employees which can raise communication breakdown within the workplace. On the other hand, a lack of communication among employees can create a communication breakdown within the workplace to generate a business goal or project significantly. Due to the challenging pandemic situation of Covid 19, organisations are operating their business through remote working which increases the chances of communication breakdown within the workplace a lot. Thus, it is observed that communication breakdown within the workplace is emerging as a major complex problem within the workplace in the UK significantly.
Impact of the identified complex problem within the workplace: 
As a manager I had employees who told me the reasons for their dissatisfaction, and these were the lack of attention of management, the feeling of underestimation, the feeling of powerlessness, workplace policy, dissatisfied salary, all of this lead to a decrease in productivity of employees. Communication breakdown has a major impact on business operation as well as business growth of any organisations in the UK as well as across the globe significantly. Communication breakdown within the workplace can result in poor productivity at first which may create missing business goals as well as poor performance along with a decrease in business effectiveness. On the other hand, workplace conflict among employees may be observed due to communication breakdown within the workplace. Additionally, due to communication breakdown, a friendly workplace environment could not be built up by the employees as well as the relationship among the employees could not be built in friendly nature through which they can help each other in any difficulties significantly.
[bookmark: _Toc101261025]3. Analysis of the information on the above-identified problem in order to help with information on the decision-making process 
The decision making process is organised with quality control and effectiveness of people including all the opinions of the manager, staff, organisers, leads, control team and many more .
From my point of view as a manager, I believe that I need to understand and evaluate every aspect and issue of employee satisfaction at work because raising salaries and advancing in the company is very important for employees. Alternatively, in evaluating external factors related to business organizations, unsatisfactory factors will be calculated separately and by dedicating each measurement of unsatisfactory elements of employees, it would be easier to assess and understand the relationship of unsatisfactory factors with the management of an organization's performance. -
Generating ideas
After the process of evaluating the dissatisfaction factors of the employees within an organization, it is very necessary to generate as soon as possible ideas about the development of the problem-solving area. It is also necessary to make appropriate ethical considerations in the workplace to reduce discrimination, data loss and many other popular unsatisfactory factors in business organizations, which I have noticed as a five-year manager for this organization. When generating this idea, organizations need to remember that by generating ideas, both the organization and the organization's employees need to be timely with good vibrations effectively. Sometimes, the decision-making process can be demotivated through communication breakdown within the workplace which needs to be fixed as early as possible. On the other hand, mental reflection is also important in making decisions that are controlled and depend upon the communication process used by an organisation within their workplace significantly. The decision making process on a complex problem within the workplace such as communication breakdown includes several steps such as the definition of the complex problem, and identification of limiting factors related to the problem at first (Oneal et al., 2019). Following the two above described steps, organisations need to follow the identification of development of potential alternatives, analysis and selection for the best alternatives in order to reduce communication breakdown sincerely (Zacher and Kunzmann, 2019). Lastly, the use of the control panel and evaluation system on communication within the workplace can determine the problems among employees easily. Underlying problems among the communicators can be easily determined through real case study determination. The use of innovative technologies within the workplace can also result in easier identification of communication issues regarding communication breakdown within a workplace. On the other hand, the implication of communication software such as the 4D tool of communication, most of the communication tools as well as collaboration tools such as Skype, Zoom, and Google meet and many more will help in representing or building effective communication within a workplace significantly 
[bookmark: _Toc101261026]4. Proposal on a range of alternative solutions to the problem 
There are different complexities regarding communication breakdown among employees or with employers or with authorities within the workplace which need to be solved as early as possible in order to improve the business growth of the corresponding organisation or their performance management efficiently In my experience as a management consultant, in the beginning, organizations need to organize different training programs by effectively identifying the weaknesses of individuals regarding their role in the workplace. In addition, after assessing the weaknesses of the employees, the appropriate organization must communicate directly with each employee to know their requirements and problems regarding the roles of the position or organization. Thus, organizations can sincerely understand the communication gap between them. Providing innovative technologies to employees by the organization would make it easier for them to implement their work more quickly On the other hand, I believe that organizations are also opportune with the best goal to achieve, as well as business growth, there are different ways of investigating the issues regarding communication breakdown within a workplace. At first, the issues regarding communication breakdown within a workplace need to be investigated in order to identify and address the current situation sincerely. Secondly, setting the process of measuring the effectiveness of communication among employees and understanding them about the effective communication within workplace behaviour will help to reduce communication breakdown within an organisation significantly ,On the other hand, using the latest technologies within the workplace can measure communication difficulties among employees so that the ways of communication will be also discussed efficiently. Thus, communication breakdown can be determined by workplace behaviour significantly.
[bookmark: _Toc101261027]5. Use of decision-making technique to evaluate a range of solutions to identify the most appropriate option for the corresponding topic 
After generating ideas about all the identified dissatisfaction issues of employees at work, especially salary dissatisfaction and career advancement, it is time to involve ideas in existing business strategies or operational strategies of the organization. I think it is very necessary to join the discussion of each employee effectively. During this idea, each employee should participate in this process and talk about his / her aspects or requirements in order to reduce his / her dissatisfaction with the job. As a result, it will help organizations as well as employees with significantly more developed and improved performance management for the future, The decision-making process for a complicated problem in the workplace, such as communication breakdown, involves numerous phases, including the characterization of the complex problem and the first identification of limiting variables Following the two phases stated above, providing innovative technologies to employees by the organisation would make it easier for them to implement their job in a quicker way On the other hand, I think the organisations are also opportune with the best goal achievement as well as business growth, and performance management significantly. Most importantly, the employees will feel satisfied with their job roles within different organisations in the UK. Organisations must identify and develop viable alternatives, analyse and pick the best options in order to seriously decrease communication breakdown. Finally, the adoption of a control panel and assessment system for workplace communication may quickly identify difficulties among employees. The underlying issues among communicators may be easily identified using real-life case studies Email is one of the most popular tools used in the UK by various businesses to communicate with stakeholders and investors throughout the county or around the world. It assists in the recording of all official communications Video calls or virtual meetings, on the other hand, are the sole means of engaging with stakeholders in this present Covid 19 circumstance owing to distant working groups. On the other hand, effective use of communication and collaboration tools available in the UK will help in determining communication breakdown issues within a workplace and solve the issues sincerely with time In order to be able to adapt technological improvement to the employees within the workplace, organisations need to arrange lots of training and skill development programs so that they can easily ignore any kind of communication breakdown within their workplace 

[bookmark: _Toc101261028]6. Development of a plan for implementing the solution 






	Plans for implementing issues regarding communication breakdown within workplaces of different organisations in the UK
	Discussion

	Use of communication and collaboration tools within workplace
	The use of communication and collaboration tools such as the 4D communication tool, Skype, and Google meet helps employees and employers in regular or efficient connectivity with each other. It reduces the chances of communication breakdown within the workplace significantly Implicating these tools during the remote working process, most organisations in the UK can decrease the chances of communication breakdown within their workplace significantly.

	Use of automation software within the workplace
	The use of automation software within the workplace helps in identifying and understanding the causes behind poor communication effectively. After the evaluation of poor communication specific measurements can be taken in order to reduce communication breakdown significantly.

	Regular implementation of meetings
	The organisation of regular meetings helps in listening to every concept and idea of workers within a workplace significantly which also helps in engaging employees with every activity related to the organisation. As a result, the communication gap among employees can be determined easily and can be solved as well

	Arrangement for the feedback process
	The feedback process helps employees to understand their lack of duties and necessities in role-playing in their workplace. Thus, their duties and liabilities are easily understood and effectively rely upon improving communication breakdown issues significantly.


Table 1: Plan for improving communication breakdown within a workplace
[bookmark: _Toc101261029]7. Process of communicating the plan to stakeholders 
Stakeholders are one of the most important features that a business operates its strategies successfully in collaboration. For the intended support in providing products and financial perspectives, stakeholders play a major role in businesses and communication with stakeholders needs to be efficient for operating a business successfully there are lots of significant ways of communicating with stakeholders efficiently that are discussed below.
Identification of stakeholders: At first, it is highly needed to identify the stakeholders of the specific business organisations and their importance to the organisation sincerely.
Identification of stakeholder engagement: Stakeholder engagement mainly refers to the communication between leaders within an organisation and the individual stakeholders regarding the project or organisation. It helps in the decision making of stakeholders significantly.
Techniques of effective communication built up with stakeholders: Business organisations in the UK can use five different steps in building effective communication with stakeholders sincerely such as using email automation, email and newsletter, project summary report, virtual or online presentation, group video calling and many more. Email is one of the most desirable tools used in different business organisations in the UK for communicating with stakeholders, investors across the country or the globe officially. It helps in recording all the communication for official purposes. On the other hand, due to remote working groups, video calls or virtual meetings are the only medium of communicating with stakeholders in this current situation of Covid 19 as well.
[bookmark: _Toc101261030]8. Assessment of appropriate monitoring and review techniques to ensure successful implementation of the solution 
There are different solutions regarding appropriate monitoring and reviewing techniques in order to ensure successful implementation of the solutions regarding communication breakdown within the workplace .The use of automation software within the workplace can help in improving stakeholders' communication with leaders of the corresponding organisation efficiently. On the other hand, an unofficial but responding way to encourage stakeholders by asking them lunch period or offering lunch to them, organisations can relay with the enthusiasm of stakeholders to their business operation effectively it is observed that Swift Digital is using automation software within their workplace in order to reduce communication breakdown in their business significantly. Organising leisure events for all the people related to the workplace environment under the organisation can help to identify their complexities regarding communication breakdown within the workplace. Thus, the effect of breakdown and such implications of communication breakdown can be reduced efficiently.
[bookmark: _Toc101261031]9. Conclusion 
This paper concludes with the identification of complex problems within workplace behaviour of employees and its resolution within an easier context sincerely. The recurrent problems among employees and employers inside the workplace might be classified as complex challenges. The complicated issues lead to poor workplace cooperation as well as ineffective management of an organisation's performance. This study tries to identify one complicated problem that exists in the workplace, as well as its breadth and future implications. Furthermore, the article will considerably influence the solving criteria for the identified challenging workplace challenge. Finally, this study will address ways for resolving complicated challenges in the workplace based on employee viewpoints.
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Roll play presentation 

Manager: Hi! Good morning. Hope you are doing well. Today, I have been appointed as your consultant manager, and will try to resolve all of your problems.   Please feel comfortable to ask about your issues. I would be glad if I could resolve it. 
Employee: 1) As you know, I have been working in this company for 5 years, being a very valuable employee. But, the management did not increase my salary, despite my contribution and the immense efforts in this organization.
 a) Manager:  I am agreeing with your point of view regarding the benefits of designing a fair compensation policy for the employee. I have acknowledged your contribution and immense efforts to the organization. Have you ever thought before from the organizational point of view? As you know, the current financial position of the company is not good for the last 3 years. The economic and social factors such huge unemployed rate and economic recession during pandemics affected the company’s functional activity we are facing significant losses these years. COVID-19 pandemic crucially affected the functional activities of our organization, and the company’s debts are rapidly increasing. The payment of shareholder dividends is also delayed. do you think is the correct time to increase your compensation during this imbalance situation, as I told you Several factors have contributed to the not increase in wages among them is fluctuation of the inflation rate in the UK  It  was 2.19% in 2021 and 0.85% in 2020 . Also, with this pandemic duo to a lack of technological skills , a large number of our employees have been facing difficulties during this remote working process, and the company was forced to invest money in digitizing employee skills, Advancement on technologies, , in evaluating external factors related to our business organization, the unsatisfying factors will be calculated separately by devoting every measurement of employee unsatisfying elements, it would be easier to evaluate and understand the relationship of unsatisfying factors to the performance management of an organization .
Employee: 2) Before pandemic, the company's net profit margin was good and the company had the eligibility to increase the compensation rate in those years. But in fact the company keep hires people.
b) Manager:   Yes, you are right. The company’s financial position was good before pandemic. But, something is skipped by you. Do you remember the corporate social responsibility practice and initiatives in those years? Companies have spent too much money to adopt effective CSR practices to retain environmental sustainability. Our company had spent huge money on research and development activities in those particular years. 
5 existing employees that were compensated at that particular year were serving the company for 5 years and it’s your initial year. Moreover, the company has an immediate requirement of manpower to comply with the market demand. Hence, recruitment of new employees has become an immediate action for the company. Hence, it does not imply discrimination within the workplace.   
Employee: 3) According to our organizational rules and employment policies, an employee is eligible for further increments after completion of 2 years of successful service. Is that time period standard for the employees?  
c) Manager:  As you know, our company provides the opportunity to the fresher candidate with zero professional experience. It provides effective training facilities for 6 months to the new trainee to grow their skills and expertise in the professional fields. Apart from that, the company allows extra 6 months to standardize their employability according to the projected standard. Hence, the first years of service of an employee are considered a provision period. 
After seeing the performance in terms of productivity, teamwork participation, and cultural awareness for the second years of service provided by the employee, the company would increase 7% of current compensation, I am also suggesting a timetable for all employees to implement the selected solutions. It will help to develop all our employees’ career. In your timetable you will: Understand and identify the dissatisfying issues, considering different aspects related to your dissatisfaction, Idea generation, Implementation of your ideas
Employee: 4) Is that compensation increment rate standard based on economic development?  
d) Manager: Besides that monetary increment, the company is designing a holiday bucket in terms of paid leave and casual leave in the account of the employee. After completion of the provision periods of the employee, our organization has taken the responsibility for the medical treatment of the employee's family. Our company has engaged the employee in COROPRATE SOCIAL RESPONSIBILITY activity by deducting 0.125% compensation from their annual CTC. Those deductions are directly contributed to social development and economic well-being. our company also organizes annual refreshment events and sports programs to maintain the work-life balance of the company. Is this not a part of employee appraisals?     
Company’s CSR practices are updated and flexible to adopt the potential changes within the industry. However, the company is going to introduce a bonus scorecard, merit pay matrices, and equity compensation as already announced in the last general meetings and agenda
As our company has 45% middle-aged and senior employees who have worked under the existing policies of the company over the years. However, we can believe in our communal integrity and workforce collaboration. Our effective communication and strong relationship between employees and management will promote new changes within the workplace.it is expected that our company would be able to implement new and dynamic methodologies within our workplace as soon as possible.  
Employee5)  how can it be effective during adverse financial conditions?
 f) Manager: Our Company would adopt diversification and enjoy the benefits of globalization. Our technological advancement would help to reduce the cost and achieve competitive edges over the market. Moreover, the company's new business venture and a merger would result in favorable financial benefits after the pandemic.     
It’s my pleasure to talk with you. Go ahead and best wishes for your future endeavors.
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