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It is possible to blame Farmdrop's failure on both internal 
and external issues. A significant barrier was presented by 
the industry's severe competition for online grocery 
delivery services.

Farmdrop found it more difficult to develop a sustainable 
market share because to the heightened competition from 
both established retailers and new entrants (Рахно and 
Шрамко, 2019).

Furthermore, the changing nature of customer preferences, 
fluctuations in business trends and changing regulatory 
requirements added to the complications.



S U P P LY C H A I N  
C H A L L E N G E S







This Photo by Unknown author is licensed under CC BY-ND.



C O M P ET I T I VE  
L AN DS CAP E



S C A L A B I L I T Y C H A L L E N G E S







P R I C I NG  S T R AT E GY

•

•



I N E X P ERI E NC E  
O F  M AN AG EM E NT

•

•



I M PA CT  O F  
C O V I D -1 9



P O S T- M O RT E M  A N A LY S I S

A post-mortem study is a 
thorough investigation carried out 

following a business failure to 
painstakingly look at the 

elements, decisions and incidents 
that led to the company's 

conclusion.

Conducting a post-mortem 
analysis is crucial in the context 
of Farmdrop (McCarthy et al. 

2021).

Through this introspective 
process, a culture of failure-

learning, creativity and improved 
decision-making is fostered.
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Years 2016 2017 2018 2019 2020

Funding £3 Million £7 Million £10 Million £6.5 Million £6 Million

Profit After Tax £-1.96Million £-3.91Million £-7.48 Million £-10.79 Million £-8.58 Million
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https://www.proquest.com/trade-journals/farmdrop-needs-significant-funding-sustain/docview/2407710866/se-
2?accountid=130472
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https://www.crunchbase.com/organization/farmdrop/company_financials
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