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Covid-19 was the most unexpected events to occur which meant business were stuck and some were forced to closed. This caused a major disruption for the hospitality industry and business would never be the same as before. The cancellations of flights and ban on travel meant no tourist which really killed the number of guests in the hospitality industry. Some workers and managers lost their jobs, and some were on furlough – earning only 80% of their expected income. The whole nation was suffering. The hospitality industry was targeted the most as it profits mainly relied on tourist.
The negative impact of Covid-19 mainly affecting hospitality industry created a massive financial loss. The hospitality sectors turnover was affected with a massive decrease of 90% in April 2020 compared to February 2020. Due to the pandemic and the regulations made during the pandemic, nearly one in five hospitality businesses had “low confidence” and their business would probably only survive for the next three months. The restrictions put it place by the government meant some businesses were forced to close whilst others had to limit their opening hours. Hospitality management had to find new strategies and working ways to adapt to the unexpected changes, and this meant researching and educating themselves about how the business should run with a pandemic going on. This was new to everyone and it was all about learning and developing new strategies to meet businesses needs and requirements.
The unexpected virus outrage meant management and employees apart of the hotel industry had to work on critical thinking skills to help them get through the pandemic and not shut down business. They needed to put extra thinking into social distancing rules, health and safety and how to control the infection from spreading. They also, had to work on softer skill sets like being aware of changing business needs, looking for ways to help and managing the unknown of everyday business needs and life. All this meant businesses had to receive new training to help them understand what changes are to come and for them to work together on strategies to make sure progression and business needs are met. They had to focus on their employees needs and desires – accepting that some may be very worried about the infection and some may have been affected or suffering.  
The impact this had on HR management was outrageous. HR was forced to investigate making reasonable changes to the industry to help structure the new ways of working due to the pandemic. Examples of what changes were investigated and made are; enforcing redundancies, allowing remote working – allowing them to hire oversea experienced staff and functioning with smaller teams. Smaller teams meant more flexibility and a stronger teamwork bond. Lots of businesses confirmed that the unexpected situations made planning for the future more difficult- as rules and regulations were continuously changing and there was no direction. These changes and decision were not easy to make. Most recent survey showed the 29.5% of employee’s skills and motivation decreased and this consequence them to lose their job.
HR had to face decision about what are the key roles in the business therefore, roles they must keep in order to ease back into to working life after the pandemic. This meant getting rid of roles that were not seen as important for business. The main roles that were important was general managers and chefs. Businesses needed to set a strong performance management process. This was the communication between managers and employees that come together to help build a plan. This plan will monitor behaviours and achievements as well as set objectives. This process is a continuous process of planning, teaching, and monitoring employee performance. This process is managed by setting clear objectives and goals for new employees. Starting this process early during the pandemic meant it was easier to track progression and both manager/ an employee is on the same page.
Experiencing a pandemic helped innovation in the workplace refers to announcing something new. Some ways innovation can be shown at work is by having stand-up meeting - body language and energy and focus is most likely to change when standing up for meetings. Proving employees with a buddy to help motivate them to work together. Pick small projects and present it to the team laying out what is expected and what changes are to come. All this means managers must be able to be creative- bring new ideas and be open to suggestions and change. Mangers must be able to think critically – make decisions, combine ideas, and communicate effectively to the team – this allows teamwork and bonding to be strong. Also, mangers must be confident in problem solving this is vital as issues will occur with changes and solutions must take place.
Moreover, during these unexpected times managers and employees found it very hard to keep good communication this was due to staff being on furlough and lots of individuals experiencing a damaging effect on their mental health. This meant businesses needed to work on new strategies of keeping a healthy relationship and helping one another out. Employees being made redundant meant that businesses had smaller teams and therefore, keeping communication was not as difficult. They enforced regular team meetings to have general chats and to update all staff on any new news and changes they have decided to make. This is all helps make a business strong and successful, a happy team equals a happy manger and that means a successful business. Having a strong happy team meant when the pandemic would be over, and staff return to work there will be a strong team bond and business will be able to run as close to normal. It is important to keep the work environment healthy and make employees feel balances. To help grow talent you must make sure employees are happy doing their job. Some ways to make sure the motivation was still there and growing was to offer incentives for KPI’s that are met. Provide coaching and training opportunities allowing employees to self-develop and be able to adapt to the fast changes in the business. Some examples of new strategies were having regular team meetings, playing remote team activities and one to one personal phone calls between mangers and employers to make update and listen to how each other are feeling.
The pandemic has had a major impact across the globe, affecting businesses and people’s livelihood. We are having to adapt our behaviour to ensure there we are safe as well as the people around us. Businesses are needing to ensure staff and customers are safe and feel comfortable in the environment. Most companies are easing employees back to work based on individual preferences and circumstances to ensure no one is feeling pressured or forced to return. Having an interest in each employee’s life and feelings about returning will keep them motivated and give them the comfort to know they are safe and cared for. The main key factor of welcoming employees back is to make their motivation also come back with them. Being away from work for a long time with an outrage of uncontrollable infection will affect their motivation therefore, setting rules and warm welcomes will make them feel valued at work. 
Due to the nature of the hospitality industry and it being very customer oriented you will meet a lot of different people from different parts of the world so safety for employees is key. New training would need to be provided to keep employees aware of any new government guidelines that need to be followed. Ensuring the use of face masks while on the premises, keeping a distance from customers, not coming into work when feeling ill and enduring hand sanitisers are available are all things that need to be explained and followed.
During the lockdown where most places have had to close the doors has given managers and owners time to think about ideas and strategies to help survive and be prepared for reopening. The biggest mistake would be to not be ready when life slowly returns to normal and travel restrictions are lifted. The attitude to work has changed prior to covid and organisations have had to ensure they stay up to date and aware of the changes happening around the world but also look at their own business and how they operate.
It has led business to find ways to save costs to ensure their survival and the biggest way is to reduce the number of employees. It has given them the opportunity to see where staff is needed and what can be put in place to help. Researching and investing in technology put in the market to help would be one way. Self-check in and check out systems would lead to little or no need for a concierge which also provides safety as there would be less interaction with staff and customers. However, this does remove the personal touch and warm welcome some customers may like. This allows employees who are still kept on working and training on bettering their roles and training to grow. 
A smaller workforce would mean the existing employees take on extra work and get training helping them develop in roles they would not have otherwise seen themselves doing. This would lead to a stronger team bond which has the ability to cover and help across different roles, keeping the staff motivated and creating a happier work environment.
Understanding the market will be the most important factor in trying try surviving and succeed. With most companies expected to continue to work from home this will see a reduction in business travellers. To help people stay aware you are open and taking reservations a good way would be to be invest time into the digital platform. Advertise online to re welcome previous clients, make it easy experience for them to search and book. Lockdown has forced people to stay at home and sit on computers to shop browse and research and this would be the ideal way to get hold of customers.
The government has been able to help all employees in the hotel industry by supporting them financially. The government furlough scheme has really helped individuals that would have been out of work therefore, no income, receive a decent amount to live off and support their family or themselves. Having this scheme in place helped individuals not suffer more than they are already. Calling back all previous employees maybe a challenge as the business will not be as busy as before. This is down to management and HR to help make decisions on what the best outcome is. Some employees may not want to return to work due to underlying health conditions or just not mentally fit to return to work – all these factors must be taken into consideration when inviting employees back to work. Managers and HR must make sure they have provided employees with clear instructions and a clean infection free workplace. 
Inconclusion the pandemic has caused negatives and positives to the hotel industry. The negatives and long-lasting affects are obvious business will never be the same and ways of working/ hygiene will have a drastic change. However, the positives have had an amazing affect on HR and Management training and teamwork bond. The pandemic has allowed companies to work on new strategies and find new ways of working. Remote working has become apart of working life which has allowed companies and international companies to come together exchanging ideas and suggestion to help better one another. During the pandemic the hospitality industry open their doors for hospital beds and rooms available for hospital staff to stay over in, this allowed communities to come together also give staff a reason to still come into work and help and earn. Business may never be the same again, but the new working ways have formed much stronger management and employee relationships. Employees can communicate better and feel more confident whilst at work. 
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