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[bookmark: _Toc115389837]Introduction
The retail industry faces contemporary problems such as supply chain issues, production facilities problems, profitability management problems, and so on (Pugh, 2021). This paper concentrated to show the complex problem in the discussion manner of T M Lewin to explain the bullet point which has been used earlier.


[bookmark: _Toc115389838]Nature and impacts of declining profitability problem on employee
The nature and impacts of the problem are related to the inflation rates, lockdown restrictions, transport costs, energy costs, wage costs, employee turnover, employee absenteeism, and so on (Ghosh, 2020). The increasing rate of inflation indicates the situation where the disposable income of persons is stable at the previous level but the prices of commodity increases along with the devaluation of money.
[bookmark: _Toc115389839]Nature and impacts of declining profitability problem on the organization
The nature and impacts of the problem are considered as supply chain issues, increasing production costs, rising administration costs, and the fall in real economic growth (Tunitska, 2021). As the inflation rate rises, the overall costs related to production also rise due to price rises. Supply chain issues mean the situation where the company produces products but decreases its demand in the market.
[bookmark: _Toc115389840]PESTEL analysis in terms of declining profitability
The PESTEL analysis of the problem indicates the factors such as political, economic, social, technological, environmental, and legal (Pitt, 2020). These elements are considered as the external influencer on the business operation of the company such as tax rate, tariff rate, policy implementation, behavioural aspects of consumers, agency problems, and so on.
[bookmark: _Toc115389841]Cause-and-effect analysis of declining profitability
It indicates the analysis of the situation of the company which will differentiate the actual reasons for declining profitability and its effects on the organizational performance. The causes of it as the inflation rate, price instability, market vulnerability, and the absence of perfect competition in the market.


[bookmark: _Toc115389842]Cause-and-effect analysis: Fishbone Diagram
This diagram assists in showing the reasons and impacts of the declining profitability of the company in a systematic and standard manner (Coccia, 2020). Several issues such as income deficiency, the decreasing rate of real interest rates, economic downturn, agency problems, effects of temporary lockdown, employee turnover, and so on.
[bookmark: _Toc115389843]Possible alternative solutions to the problem
To cope with the profitability declining problem, several alternative solutions could be utilized such as cost-cut approaches, price maximization along with value maximization, efficient marketing program, applying efficient production methods, and so on. all of these solutions is related to costs minimization.
[bookmark: _Toc115389844]Action plan and solutions to the problem
The most appropriate solutions to the problem of the company can be cost-cut approaches and price maximization along with value maximization (Smith, 2021). Cost-cut approaches indicate the business strategy where management implements a plan to decrease costs. The second strategy indicates a strategy where price proportionately increases with value maximization.
[bookmark: _Toc115389845]Success indicators and decisions effectiveness
To implement the decision for an appropriate solution to the problem, its has been utilized appropriate evidence-based resources such as journals on the retail industry. The academic sources are proven to be the environmental analysis which turns out the validation of the selected decision.


[bookmark: _Toc115389846]Conclusion
The complex problem of the company can be solved by taking efficient business strategies such as cost-cut approaches and price maximization proportionately with value maximization.


[bookmark: _Toc115389847]References
Coccia, M., 2020. Fishbone Diagram for Retail Industry Analysis and Foresight. SSRN Electronic Journal.
Ghosh, N., 2020. The Retail Industry and some of its Contemporary Challenges. NHRD Network Journal, 4(1), pp.54-57.
Pitt, M., 2020. The journal of the retail industry and PESTEL analysis — A tool for the industry. SAGE Publications, 7(1), pp.1-2.
Pugh, F., 2021. COVID-19 PANDEMIC AND THE RETAIL INDUSTRY OF THE UK. International Journal of Retail &amp; Distribution Management, 18(6).
Smith, W., 2021. How do make strategic decisions to the critical thinking problem of the retail industry? Strategic Direction, 34(3), pp.4-6.
Tunitska, J., 2021. COMPETITIVE STRATEGIES IN RETAIL INDUSTRY: DEVELOPMENT AND IMPLEMENTATION IN CONDITIONS OF MODEST ECONOMIC GROWTH. SCIENTIFIC BULLETIN OF POLISSIA, 2(1(13), pp.183-190.


2 | Page

