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Introduction
Creative thinking and creativity have appeared as crucial pillars in the transformation of contemporary health and social care systems. The role of digital mental health tools to innovation and value creation in health and social care is evaluated critically in this essay. It considers the theoretical underpinnings of creativity and innovation, the characteristics of digital mental health interventions, the difficulties associated with their adoption, and their contribution to social and therapeutic value. This analysis connects the ideas of innovation, leadership, and technology to the more general goal of reaching the common good in healthcare systems.


The process of producing unique, practical, and valuable ideas is commonly referred to as creativity. Divergent and convergent thinking accompany creativity at the organisational level, generating fresh concepts and transforming them into practical solutions. Innovation, on the other hand, is putting creative ideas into reality to create new goods, services, or procedures, according to Acar et al. (2019). Innovation and creativity are the cornerstones of progress in any discipline, but since they have a moral and social responsibility to improve lives and communities, they are particularly important in the health and social care sectors. Beyond artistic or intellectual aptitude, creativity in health and social care entails a willingness to challenge established conventions, reconsider issues, and try out novel solutions. In order to create creative surroundings, leadership is also essential. According to Lee et al. (2020), transformational leadership theory suggests that leaders can stimulate creativity in groups by being mentally stimulating, encouraging, and attentive to individual needs. Such leadership is necessary in the healthcare industry to encourage experts to embrace new technologies and collaborate across specialities. Creative ideas often stay at the conceptual level in the absence of psychological safety and leadership.
Value Creation: Frameworks and Concepts
The process of creating value in health and social care is complex. This can be described as the process of producing therapeutic, social, or financial advantages for professionals, patients, and society at large. According to Barney et al. (2021), a value-based healthcare approach aims to enhance patient outcomes compared to expenses. In addition, the value framework's co-creation serves to highlight how customers and service providers may work together to create breakthroughs. Digital Tools for Mental Health as a Novel Approach an Overview of Tools for Digital Mental Health
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The various technologies used to improve psychological well-being are the instruments of digital mental wellbeing. According to Menear et al. (2019), some examples include variables for monitoring mood or stress levels, mobile applications, chatbots powered by artificial intelligence, and online cognitive behavioural theory training. Over 500,000 people in the UK have embraced digital mental health services, according to the National Health Service (NHS, 2023). Organisational culture and supportive leadership are essential for the creative application of digital mental health technologies. Healthcare organisations that prioritise innovation are typically more transparent, trustworthy, and have a shared vision. Leaders integrate digital transformation with ethical and professional standards and act as change agents. In the context of the NHS, this entails assuring staff training and integrating digital tools into therapeutic processes. One of the biggest obstacles to equitable innovation is still the "digital divide," or the difference between people with and without access to technology. About 10 million adults in the UK lack the fundamental computer skills needed to take advantage of online healthcare. People with impairments, low-income folks, and elderly adults are particularly affected by this discrepancy. As a result, although digital tools increase access for some, they may exacerbate inequality for others. Yas et al. (2022) contend that in order to promote true value creation, policymakers and health organisations must fund digital literacy initiatives and ensure that those who are unable or unwilling to access digital resources have access to alternative help.
The clinical validity and regulatory oversight of digital therapies are common concerns among healthcare professionals. Practitioners fear that technology will weaken the therapeutic link between a patient and a clinician or dehumanise care. Staff stress and role uncertainty are also caused by rapid technology development. Only effective benefit communication, training, and shared ownership of innovative projects may overcome such reluctance. According to Khan et al. (2020), include physicians in the co-designing process ensures that the tools are in line with clinical standards and professional values. Through improved patient outcomes, more accessibility, and a reduction in stigma, digital mental health solutions bring value. Research shows that for mild to moderate disease, digital CBT therapies are just as effective as traditional face-to-face therapy in reducing symptoms of anxiety and depression. Increased availability to anonymous assistance also reduces social stigma, which encourages earlier use of mental health services, according to Akpa et al. (2021). Self-management and empowerment contribute to the creation of social value. With the help of these tools, people can autonomously access coping mechanisms, track their progress, and keep an eye on their mood patterns. Such empowerment encourages autonomy and is consistent with person-centred care concepts. Digital interventions can reduce the financial burden on overburdened healthcare systems. Online therapy platforms reduce wait times and free up clinicians' time to handle more complicated situations. When digital mental health interventions are used effectively, the UK may save almost £1.2 billion annually. Additionally, by serving large numbers of people at minimal incremental expense, scalable digital programs offer cost-effectiveness. Cortellazzo et al. (2019) claim that digital mental health technologies promote sustainability on a systemic level by enabling remote monitoring and early intervention, hence reducing hospitalisation and recurrence. This is consistent with a value-based healthcare system, in which outcomes per cost are used to determine value. The effective use of digital tools for mental health shows how important it is to have strong leadership that encourages experimentation, inclusivity, and creativity. The main elements of innovation, according to the philosophy of transformation leadership, are intellectual simulation, inspiration, and vision. According to Vijayabaskar et al. (2022), leaders that take into account articulating a compelling vision for digital change in addition to empowering staff to solve challenges have a greater likelihood of effective transformation and the creation of resistance-free change. For instance, the NHS's digital-first primary care program depends on national and local leadership to drive digital adoption. Leaders take into account things like budget allocation, digital literacy initiatives, and how innovation aligns with ethical and patient-focused ideals.
Given of its emphasis on empathy and user experience, design thinking has been identified as a key component of healthcare innovation. According to Guzmán et al. (2020), this strategy gives developers and physicians the chance to work together to construct solutions that are based on patients' practical and emotional needs. For digital tools like AI chatbots or CBT apps, the design thinking processes of test, emphasise, prototype, define, and ideate aid in reflecting the cycles of build-test-refine. While creativity focusses on encouraging divergent thinking, healthcare innovation necessitates finding a balance between efficiency and safety. The goal of the lean innovation approach is to maximise value and eliminate waste by continuously validating assumptions and learning from mistakes. While prototypes are deployed, refined, and tested based on user feedback, lean principles in digital mental health are found in continuous iteration cycles.
 Large-scale data collection is the foundation of digital mental health interventions, making data ethics a crucial concern. Transparency, informed consent, and robust governance frameworks are essential for ethical innovation. People must be aware of how, by whom, and under what conditions their data is being utilised. According to Begum et al. (2022), the General Data Protection Regulation (GDPR) is a legal framework in Europe, but ethical responsibility extends beyond compliance to include accountability and fairness. Keeping privacy and customisation in check is one of the most important ethical challenges. To personalise responses, AI-powered products require a lot of data, but collecting more than is necessary jeopardises user privacy.
Innovation must also take social and cultural diversity into account. Different societies have very different ideas about mental health, which influences how people feel about digital therapies. In collectivist cultures, mental health is viewed through the lens of family and community rather than individual experience. To engage a variety of user groups, culturally adaptive design necessitates the localisation of language, visuals, and content. Healthcare professionals' duties and abilities are undergoing a change thanks to the incorporation of digital mental health. In order to integrate clinical expertise with digital literacy in a hybrid approach to treatment, physicians are crucial. According to Beasley et al. (2020), professional workers are thought to be required to acquire new communication skills while using online consultations or AI-assisted triage. While some view these changes as negative, others see them as promoting professional autonomy and efficiency. For example, digital technology may be able to offload administrative tasks, freeing up professionals to focus on therapy. Maintaining the lead in innovation requires ongoing professional development programs that incorporate ethical awareness and digital literacy. Workflows, assessment techniques, and organisational governance structures must be reconfigured in order to adopt digital tools for mental health. Instead of treating innovation as a side activity, success mostly depends on integrating it into strategic planning. According to Montgomery et al. (2019), healthcare facilities that take reflective patients into account are certain to be in a good position to integrate novel solutions in a sustainable way. For instance, feedback loops including patients, IT departments, and clinicians provide chances for continuous improvement of digital platforms.
Sustainability and Digital Innovation's Future 
Digital mental health therapies improve the sustainability of the healthcare system by saving money and the environment without requiring infrastructure. The healthcare industry can receive help from technological solutionism—the idea that technology is sufficient to address complex societal problems—by incorporating human-centered design and ethical foresight into technological development. In the digital age, mental health innovation transcends national boundaries and aims to address the global disparity in mental health. In middle-class and low-income countries with limited mental health resources, mobile technology provides scalable and reasonably priced interventions. By acknowledging its potential to democratise access, the World Health Organisation (2023) views the support of digital mental health as a critical part of universal health care.

Conclusion
We can conclude that innovation and creativity are critical to the transformation of social and health care components that provide opportunities to address long-standing issues. Digital mental health tools facilitate the transition to highly sustainable, easily accessible, and customised care models. By combining ethical leadership, innovative technology, and creative design, these tools are frequently found to be the part of innovation that can be seen as the benefit of the common good. Digital innovation's success is heavily reliant on factors other than technology. It necessitates a certain degree of cultural organisation, visionary leadership capable of supporting it, and ethical considerations.
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