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1. Executive Summary
Throughout this report, the entrepreneur Jennifer Tipton will be mentioned and linked to the points brought up. The reason for this is that Tipton created her business from scratch in Wyoming, USA in 2010. Since then, she has sought out as many opportunities as she can for her business. For example, she originally started trading from her small garage in Wyoming and now runs an extremely successful international company. Also, the SleekEZ was originally created with Horses in mind, but customers were requesting smaller versions of the product so that they could also use it on their cats and dogs. Tipton seen this as an opportunity and run with it. She has now successfully expanded her business to include the dog grooming and cat grooming industries.
Following on from this, entrepreneurship will be defined in a number of ways. Although the most basic way of describing an entrepreneur is to say that they are a person who has set up their own business, there are a number of other factors of entrepreneurship that could lead to a more in-depth definition. For example, entrepreneurs are always searching for their next opportunity. Also, a true entrepreneur will refuse to let anything stand in their way. This is an advantage because even a lack of available resources will not stop them. 
Additionally, entrepreneurial motivation is also something that can be defined in a variety of different ways. There are a number of motivational factors that can impact a person’s decision on whether or not they should become an entrepreneur. For example, money is an excellent motivator. It is essentially what makes the world work. None of the products available today would have been created without money being involved in at least a part of the creation process. Also, the ability to share a product or service that the entrepreneur is proud of with other people is also something that may excite a businessperson. 

2. Introduction
Throughout this report, there will be a number of points brought up regarding the definition of an entrepreneur and also the motivation of entrepreneurs. For example, the report will mention how a business person would think and how they would react to certain opportunities. The entrepreneur in particular that this report seeks to look into is Jennifer Tipton, who created an equestrian business. She now runs an international business, which has become very successful. As well as this, a number of academic sources will be used to back up the points made during this piece. Over time, there have been a number of definitions of an entrepreneur that have been widely accepted, including an entrepreneur being “someone who starts their own business, especially when this involves seeing a new opportunity.” This is according to (Cambridge Dictionary, N.D.). 

2.1. Report Remit
This report seeks to achieve the purpose of finding out what the definition of an entrepreneur is. It also looks to mention the motivational aspects of becoming or being an entrepreneur. Following this, there will be one entrepreneur in particular brought up and used as an example in a number of ways. Jennifer Tipton will be linked to the points that are brought throughout the report.

2.2. Background on the Entrepreneur’s Company
Jennifer Tipton “took a garage business and grew it to mass producing hundreds of thousands of units sold throughout the world.” (SleekEZ, 2014). Tipton originally worked as an equine dentist, and so she spent a lot of time working with the head of the horse. This allowed her to see how horses groom themselves and each other. Through this, she managed to visualise a grooming tool that would allow humans to stimulate the grooming techniques in ways that another animal would be able to. Following on from this, she created a prototype, used it herself and was able to see that it worked. Once she had tried the product out herself, she was able to work on any design flaws that may have become apparent. Once she had the design of the product suitable for use, she began to sell them from her home. Slowly but surely, the SleekEZ grooming tool became more popular.
Although the SleekEZ was originally created with horses in mind, Tipton quickly came to realise that she had a number of customers who were wishing to use the grooming tool on dogs and cats, but were finding it awkward to do so due to the product’s size. Upon seeing an opportunity to expand her business, Tipton began to create SleekEZ products for both cats and dogs. Now, Tipton sells Large tools for Horses, medium tools for Dogs and small tools for Cats, according to (SleekEZ, 2019).
2.3. The Definition of an Entrepreneur
Firstly, there are a number of definitions of an entrepreneur that are widely recognised in the business world today. As defined by (Nelson, 2012,), entrepreneurs are simply “those who identify a need – any need – and fill it.” This means that entrepreneurship means seeing opportunities to satisfy consumers that others may not. For example, there may be a gap in the market for a new product or service, which would go unnoticed by a lot of people. In the case of Jennifer Tipton, there was a gap in the equestrian market for an advanced grooming tool that allowed people to be able to bond with their animals through mutual grooming, which Tipton had realised was important to equestrians.
Moreover, according to (Eisenmann, 2013), entrepreneurs are those who are open to the idea of “pursuing a novel opportunity while lacking access to required resources.” Put simply, this means that entrepreneurship can be defined by a person’s willingness to seize any opportunity that they can, whether resources are going to stand in the way or not. They are always looking to solve any problems that may arise and prevent them from carrying out their work.

2.4. The Definition of Entrepreneurial Motivation
“Entrepreneurial motivation is the process of transforming an ordinary individual to a powerful businessman, who can create opportunities and helps in maximising wealth and economic development.” This is according to (Trivikram, 2016) and talks of the process of becoming an entrepreneur more than motivation in the usual sense of the word. The ability to see opportunities and create them is essential in becoming an entrepreneur and is something that is a desirable trait ot those who are looking to become an entrepreneur. Jennifer Tipton saw an opportunity to connect with her horse in a better way and to provide him with better care. She then saw an opportunity to share her creation with other like-minded individuals. Following the success of that particular product, she created divan opportunity to branch out into other areas, including dog grooming and cat grooming. 
Furthermore, according to (Simply Notes, N.D.), entrepreneurial motivation can also be defined as “the forces or drive within an entrepreneur that affect the direction, intensity and persistence of his/her voluntary behaviour as an entrepreneur.” This simply means that the factors impacting a person’s decision to become a businessperson are the motivation for them becoming an entrepreneur. For example, Jennifer Tipton wanted to share the SleekEZ product with likeminded people who would also enjoy the product. Aside from this, money is a great motivator. Tipton is probable motivated by the opportunity to capitalise on products and branch out in any way possible to earn more money for herself and her business.
Additionally, entrepreneurship is about more than setting up a business. It can also be described as a way of giving yourself an opportunity to gain “more flexibility, more freedom, more joy, more recognition, more meaning and hopefully on the long run, more money.” This is according to (TEDx Talks, 2017) Despite what is written in the description, there are a number of issues with entrepreneurship, including money worries and loneliness. This furthers my belief that entrepreneurship involves a lot of taking risks because in some cases, people may be gambling with their mental health as it can be extremely frustrating on times. 
2.5. Social, Psychological and Economical Motivation
As an entrepreneur, you will more than likely be able to benefit from creating your own team of employees from scratch. This is a social motivator that for many people, including Tipton, is something that plays a significant role in the decision to become an entrepreneur. Although Tipton started her business alone and ran it from her garage for a period of time, she now has a hugely successful company that has grown over time. Part of expanding the company was employing people to work for SleekEZ. At first, this would have been a small team of people who worked with Tipton and who she knew personally. This idea appealed to Tipton in particular as she wanted to work in the equestrian industry, where there is a lot of controversy and often debates. Being able to choose your own team of people who are both hardworking and able to remain positive and polite in such an industry is a pleasure and ensures that the company you are running builds a good, respectable reputation. Having a trustworthy team of people working for your company is paramount. As suggested by (Towers, 2017), “if a workplace is able to foster a strong sense of trust within their organisation they can see a number of beneits.” The aforementioned benefits include, but are not limited to “increased productivity, improved morale, the ability to work more effectively as a team” and a reduction in the time it takes for the team to “make and discuss key issues as each individual trusts in the judgement and expertise of their colleagues.” Now, SleekEZ products are sold in many countries around the world, meaning that a team of representatives is needed in each of the countries. For example, there is a team of employees who are based in Britain and frequently visit equestrian stores and promote the products that the company sells. This means that warehouses are necessary in order to house the stock that gets shipped into the country to be sold. Along with this comes more employees who will work at the warehouse, coordinate transport and make deliveries. Through each step of the process of hiring employees, Tipton will have had in mind that she got to “pick the skill sets, talents and personalities” (Alton, 2015) that she got to work with. Once the company was on such a large scale that employees were needed in other countries, it was not feasible for Tipton to personally meet every new employee, but she was able to trust the people that she had met to recruit hard-working and trustworthy people to represent the company.
In some cases, the decision to become an entrepreneur is fuelled by a psychological need relating to a sense of accomplishment. Some entrepreneurs, like Tipton, are really motivated by the idea of being able to create something that people grow to love. According to (Vasquez, 2017), the decision to run your own company is sometimes “about creating something.” For Tipton in particular, it was about finding a gap in the market for a product that she knew would work when she had been struggling to find an appropriate tool for grooming her own horse. Following the success of her trials, she decided to share her creation with the masses, which led to the successful company that she runs today. However, according to (Vasques, 2017), there are a number of other psychological factors which may lead to someone deciding to become an entrepreneur, including wanting “their name tied to a great company” or wanting “to leave a legacy behind for their children and grandchildren.” It is important that people are able to feel a sense of accomplishment when they go on an entrepreneurial venture, whether it is related to having their name associated with a company, leaving behind a legacy or, in Tipton’s case, being able to share a successful invention with other like-minded people in order to make their lives easier. Despite only wanting to prepare for success, a huge part of the psychological aspect of entrepreneurship is preparing yourself for the ‘what-ifs’ and moments where things may not turn out as planned. I believe that part of what makes a person an entrepreneur is the ability to move forward after setbacks and always have more than one idea or concept so that you have something to fall back on and something else to push for success with. According to (Hussey, 2011), there are ways that we can prepare for setbacks and overcoming them. In his talk, he says that we should “have several plates spinning,” meaning that an entrepreneur should have a backup plan, which can be sprang into action if plan A for some reason fails.
Furthermore, money is an excellent motivator because, as stated by (Furnham, p152-154, xyz), it is a “general reinforcer” and “it is always acceptable to all people everywhere and at all times.” He goes on to say that “Money talks, and it talks loudly and clearly.” No matter where a person is in the world, they tend to need money to survive. Without money, they would have no place to live and no food to eat. Thus, money is an extremely important part of day-to-day life, for both entrepreneurs and the people that are employed by a company. As stated by (Furnham, 2012), “productivity and standards are raised for all” when money is involved in a process or experience. This simply means that people become more productive, thus raising standards, when they are rewarded with money. Having said that, in the case of entrepreneurs like Tipton, money can play a smaller part in motivating the entrepreneur compared to things such as the opportunity to share creative ideas and build something for yourself.
2.6. Conclusions
To conclude, Jennifer Tipton created her business from scratch. As stated on her website, it was not an overnight business and required some hard work on Tipton’s part to get it running successfully and efficiently. Due to her hard work and the growing popularity of the product, Tipton’s business ‘SleekEZ’ is still growing today. It has gone from a small garage business to an international company. This is because of Jennifer Tipton’s entrepreneurial traits. For example, she was able to spot a gap in the equestrian market and fill it with a product that is simple, yet effective. The SleekEZ grooming tool is now used by hundreds of thousands of people all over the world. Following this, she pursued some opportunities to expand the business into the dog grooming world and the cat grooming industry. Throughout the process of setting up and growing her business, Jennifer Tipton has had hands-on experience, genuinely looked into the wants and needs of her customers and sought out new and exciting opportunities.
Additionally, there is more than one definition of an entrepreneur. It seems that the most popular definition of an entrepreneur is someone who starts their own business, which may involve seeing and seizing a new opportunity. Although there has been a number of debates on this issue, it seems that the conclusion is that the definition of an entrepreneur is always something along these lines. As previously mentioned, (Nelson, 2012) believed that an entrepreneur is a person who is able to see a need for something and who is then able to fulfil that need. This could either be a new product or service that a consumer would want, or an upgrade to an existing product or service.
What is more, entrepreneurs can be motivated in a variety of ways. One of the most popular motivational factors mentioned is money. Money is an excellent motivator because it is a worldwide thing, which people seek out. Despite there being different currencies, all of them have meaning in their respective countries, which would be unable to run without currency. People seek out money as this is a way for them to gain advantages in their personal lives and in their private lives. Also, in the case of Jennifer Tipton, a product may be so exciting and convenient that the entrepreneur feels it must be shared with a wider audience than only themselves. Tipton felt it was important to share her wisdom with others and to sell the product. She also felt it was important to share a modified version of the product for those who do not own a horse but would like the same benefits for their cats or dogs.
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