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The impact of the current challenges facing hotels in their employee turnover in the UK

This essay aims to discuss and review the UK hotel industry current challenges in their organisation, and in managing their employee turnover. Discussing the benefits of the developing and retaining workforce. Describing and explaining the employee lifecycle. Hotel industry is one of the largest and most dynamic workforce and a very important segment of the UK economy. After the pandemic the lot has changed. People changed their social attitudes toward travelling, eating out, staying in hotels. This had a big impact on the already challenging employee recruitment and turnover. There are other factors influencing the hotel industry as well, rising electricity and other goods prices. Inflexible working hours not great pay rates are contributing peoples to look for new jobs (James 2021 ). Growing political and economic situation are challenging the organisations. Brexit have a huge impact on the workforces and on the immigration. The hotels need to keep up if they want to retain the talented workers. This is a consumer facing industry and with the high turnover is very difficult to satisfy the costumers. (Harver) Hotels have to protect their retention and recruitment. Furthermore will discuss the future resiliency within the business including the employee lifecycle, impact of the retaining top talent and developing the team.
[bookmark: _Hlk104413642][bookmark: _Hlk104413686]Employee retention in hotel industry is very important for the success of the organisation, and a big challenge in the 21th century not only in UK but everywhere in the world. Different policies and strategies are invented and used in order to keep the employees that already exist, rather than hire someone new. Which would coast to the companies not only money, but time and losing a good workforce. Focusing on retaining the most talented personnel is becoming more important than before as it is harder to find new workforce after the UK left the European union. New legislations making it harder than before to recruit staff, visa requirements are in place. Delayed supply chains increased cost of goods are challenges for the hotel industry. Without the sponsorship the right to work status can’t be obtained.  According to RECRUITER ADVISE (2021) almost 300 000 employees from hospitality sectors left the UK, and probably will not return. Rising the national wage and other annual upsurges affecting the hotels and their ability of managing the payrolls (Eversham 2016). All of the mentioned factors have impact on the employee lifecycle. 2020 was the year which had a huge influence on the hospitality and hotel industry companies. The year when the Covid-19 pandemic happened. Lot of places closed their doors forever and employers lost their jobs. Coast cutting measures took place. Companies were forced to rethink how they can save their businesses (EHL INSIGHTS). Since the pandemic happened many employee retention strategies are developed to understand why the employees leaving, from which positions or demographic group are they (CIPD 2021). Organisations considering different practices for improvement of the employee retention. Treating the employee fairly, looking after their wellbeing. Supporting their progress, accommodating different working hours when possible, are the best practises according to (Deloitte Global Millennial Survey 2020 Employee turnover can coast hotel and hospitality  companies an average of 5000 £ for an employee, this amount the companies could spent for advertising and marketing purposes. Ross (2018). Understanding the personnel and addressing their problems is vital to develop higher engagement and firmer commitment toward workplace. (Bliqees Ghani, 2022). Someone who feels recognised, valued well paid, motivated will stay longer with the company and always make the extra mile. Effective human resource management is a very important segment in the hotel industry as its contribute to employee retention. The hotel industry is service oriented, therefore need to focus on their employees and invest in them as they offer services through them to provide better costumer satisfaction. Retaining the top employees is a biggest key of all the time according to (Bakertily.com). To be able to retain someone is critical to know the reason why they would leave, or why they left their previous workplace. What would engage them or motivate to stay. This information can be accessed through simple discussions, and also exit interviews. There is an YouGov survey about the staff retention where over the 50% of the participants  thinks that there is a lack of control over life and work patterns in the hotel industry. Low pay, unsociable working hours are the main reason of the high retention rate according to the survey. The turnover data in the hospitality industry is 30% which id double of the UK average rate. Surveys are good help to understand the reason why people leaving and what can be done to change this (UK hospitality 2019). Highlighting the benefits and the level of support is important. Culture of kindness and the positive environment will protect the welfare of the personnel (Blythe 2021). Knowing the benefits of the company as the days off on birthdays, discounts for family and friends different educations, opportunity to grow are excellent motivation for people. Some companies providing accommodation and that can be helpful for the entry level talent (Caterer.com). Employee lifecycle is an HR model which identifies the different stages during the employees journey. Attraction is the first phase where is information provided about the workplace. The future candidates need  to have a positive impression about the place they will willing to work (360 degree). Recruitment is when the person applies for a job and going for scheduled interviews. Optimized mobile applications can be beneficial for the companies. They can help to recruit the potential best talent. Depending who is the targeted group to attract different type of job adverts being used. There are different application tracking systems helping the organisation, and pre employment screening. Referrals from previous jobs are common to be asked in this stage.  Next stage is the onboarding. It is an induction stage, where the employee will undergo training, and learning about the organisation policies. The most important duties are  outlined here. The company visions and values are important to be discussed in this stage according to (360 degrees). Development is the stage when the employees getting feedbacks and given the same about their activity and performance within the workplace even after the first week. This helps the person and the company as well to gather information (techtarget.com). The companies need to focus on the employee to understand his role and is critical to have continuously improvements and achievements in their job and trainings provided. In this stage the recognising is very important and awarding the achieved results. Encouraging the team member to stay focused for their own development. Retention is the stage where the honest relationship builds and the employee motivation being understood. Every employee is different therefore different things motivates them. Keeping them happy and satisfied is crucial. As the focus is on top employees. Offboarding or separation is last stage of the cycle where the company must follow different procedures and documentation. The last impression created between the employee and the company. People can leave because of new jobs, personal reasons, retirement or can be terminated from the company. According to (Moshes 2020) offboarding is one of the best stages for feedback collection from the people. In this way they will answer on the questionnaire or other form of survey without any stress of being judged, and their feedback will help the company to address the insights from it.  Future resiliency within the business is something what the companies need to adapt, understand as a potential area of change and innovation. The world can quickly change as we seen in the last few years. Businesses adjusting by the costumer expectation. Technology and sustainability are some goals to meet more than before. The hotel will need to provide adequate training to their employees. Where possible, however not all of the positions can be replaced in hotel industry, artificial intelligence contactless technology robotics are in high demand (Harver). Employee development is a good investment because it will work out on both end as the employee gets good  training, the team is getting better where the person is working. He will have knowledge and additional transferable skills, while the company benefits of his knowledgeable work ( Bakerlity.com, 2020). When people feel involved and connected to the goal of the business, they will have a clear vision and contribute to the business to move forward (Ehl insights 2022). Building trust is important when it comes to developing a team in hotel industry. It builds with interaction. When the mutual trust is present there is a faith for a good relationship. Challenges for hotel industry are Airbnb’s too as they are larger and more affordable than hotels. This type of accommodation is mostly preferred for larger groups and longer stays as there is kitchen included. Some of the Airbnb’s have housekeeping amenities. Therefore hotels are ready to convert some of their rooms for apartments to accommodate this type of expectations. For hotels and for their staff is crucial to have connection with both prospecting and existing guest to survive in the future (SiteMinder). 
To summarise this essay is very important to be resilience and to have a good HR  management in place. To adapt as fast is possible for the new changes. Hotel industry is  always changing and always will face new challenges.  Managing the employees will always be a top priority. Engaging the workforce and retaining them is a core element. Understanding the employees and retain the top talent is very important as it stated. Building a trust with employees. Be clear with the expectations in order to retain the employees. Compensation packages are important and to be grateful to the work of the employer. As hotels have a highest levels of employee turnover the Covid-19 had a big impact on these numbers. High turnover rate in the hotel industry will be challenge due to not grate rates of pay long hours.  Managing a payroll it will remain challenge for the hotel industry. The more effort the managers includes to the job the employee engagement will be higher. 
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