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Supervision and Support Skills Assessment III
Introduction: 
[bookmark: _GoBack]This Essay will provide a brief definition of what Supervision is and will focus on providing the authors analysis the functions of Supervision in relation to how their knowledge and experiences of Supervision in Youth Work Practice has been used to Supervise others effectively. 
Supervision has been defined by the author and fellow student peers as “a safe space to promote critical thinking and an awakening of critical self-reflection in order to develop and improve practice” (Poyntz-Thomas, Preston-Cowell, Preston-Joch and Whiting, 2020).
The authors supervision described by this essay, is linked to having been the chairperson and lead Youth Work Manager of a small non-profit Youth Project, supervising a lower level Youth Work Student on their first Work Placement. 
Having worked closely and onsite with the supervisee enabled the author to develop a working relationship with their supervisee and regularly use key supervisory skills to assist their development. These include methods such as informal discussions with emphasis on active listening (Rogers, 1969 cited in Sapin, 2013) and critical self-reflective practice filling in gaps of knowledge, to guide the supervisee to better understand their roles, responsibilities and targets to achieve a higher standard of work and develop their skills and knowledge in the Youth Work field.

The author’s Youth Work Supervision consisted of and addressed the three main functions of supervision, these include the Administration, Education and Support of supervisees development of knowledge, skills and competencies (Kadushin and Harkness, 2002 cited in Herman, 2012). These three functions will be explained in more detail below.

Administration: 
This is also known as the Normative Function with Managerial Effects and focuses more on the Norming of standards of the supervisee’s youth work practice, ensuring that their thoughts, actions, knowledge and skills comply with both the ethical and legal frames of the work. This function can be thought of as a form of quality control, designed to ensure ethical and legal boundaries are not overstepped or disregarded and that the work conducted with young people is not dangerous, harmful or compromising to the young person’s development and adheres to the organisations policies and procedures. 

Being that the Youth Work Student Supervisee was new to the concepts of youth work as well as the author having had more experience and knowledge of what was expected of the student and how to conduct the work, the author was more able to direct the Supervisee’s learning and maintain an oversight as to their professional progression and development.

For the most part, Youth Work Students at entry level, who are learning the basic concepts of the work are often unfamiliar with what the National Occupational Standards for Youth Work requires them to do (Sapin, 2013), especially when on their first ever youth work placement. This is where the author acted as an effective supervisor and guided the youth work student towards the correct ethical and legal procedure and understanding of the work through educating the student supervisee on the principle and purposes of Youth Work (Learning and Skills Improvement Service, 2012; Youth Work in Wales Review Group, 2018) and developed their knowledge and skills to conduct the work accordance with local, national, organisational and legal Youth Work policies (Welsh Assembly Government, 2007; Welsh Government, 2014; 2019).

Education: 
This is also known as the Formative Function with Teaching Effects and focuses on developing the supervisees professional knowledge, understanding and skills of how their work is conducted and how specific issues, experiences and circumstances are linked to theory (Sapin, 2013). For youth workers, having a wider understanding of theories related to young people and the work conducted with young people is of vital importance. Theories can help a worker identify suitable methods of working and provide a wider picture of the issue at hand.

The author recalls having a discussion with their supervisee on why playing board games with a particular group of young people participants at their placement was both relevant and important. The Supervisor knew that the young people in question struggle with social communications, have low levels of confidence, poor mental health and wellbeing and lack social connectivity and friendship circles, and hinted to the supervisee to do some background research on mental wellbeing and its links to social activity as well as relationship and team building for their next reflection. After a week had passed the supervisee returned with a completely different outlook on the work they had been conducting and felt a sense of pride in having now understood the merits of their work, which they had previously not comprehended.

Support: 
This is also known as the Restorative Function with Helping Effects and focuses on restoring the supervisees mental and emotional health and wellbeing, to a workable standard to avoid negative backlashes of prolonged mental worry and stress. Many times, youth workers are thrown into the deep end of situations they had not anticipated, lack experience of handling or simply lack adequate preparation (Wilson-Ahlstrom, 2008 cited in Herman, 2012). 
This can be very testing and can prove to be difficult for any person to handle, especially newcomers to the profession. The author recalls having some discussions around emotional and mental support related to the supervisee’s experiences, both within their professional youth work practice as well as within their personal life. The author believes that if the worker is unwell or unfit for purpose it could have extreme consequences for others, whether the young people they are working with, their colleagues or the organisation itself. The author supported the supervisee’s emotional and mental wellbeing by working with their supervisee to develop methods to increase and promote their own wellbeing through dialogue, critical reflection and by setting a good example and mentoring their emotions.


Conclusion: 
Ultimately, the author used Supervision as a tool to bridge the gap between theory and practice and ensure an oversight of both the wellbeing of the supervisee and the quality of the work the supervisee conducts. The Youth Work trained Supervisor worked to continuously gather and compile data related to the work conducted with young people, identified key themes and arising issues and acted as a coach or mentor to other staff members and volunteers working with the young people clients.

Recommendations:
The author believes that their experiences, both as a Supervisor and as a Supervisee, have dramatically improved their knowledge, understanding and skill in providing support to others in the work field of Youth and Community work sector. However, the author believes that studying the supervision module earlier in the academic timeline would prove more beneficial, especially when students at level 6 are expected to effectively and professionally Supervise others.
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