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[bookmark: _Toc47802865]Introduction
The utilisation innovation along with adhering to new ideas aids in creation of business opportunities and establishment of an organisation. Furthermore, the assignment will be adhering to the fact about the external business environment to adhere to the formation of the new product establishment in an existing market. Moreover, the study will be focusing Porters value chain analysis to understand the systematic approach to adhere introduction of the new product into an existing market. In addition, the project will shed light into the various factors like HRM, technological factors for the creation of opportunities and business planning as well as processing.
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a) Identify new and emerging business opportunities that the production and marketing of electric cars may present to entrepreneurs and business executives.
Porter five forces
Bargaining power of buyer (high)
In the present scenario, due to the presence of the variant company, the bargaining power of the customers in this scenario is high in nature (Isabelle et al., 2020). It demonstrates the higher position of the customers both in the cases of the local as well as international scenario. 
Bargaining power of suppliers (high)
Due to the present of the huge number of the companies like Hyundai, the bargaining power of supplier is high. The proliferation of the cordial bonds helps in initiation of the desired product by Volvo. 
Threat to new entrants (Low)
The threat to new entrant in the market is comparatively low because of two factors (Grebenshchikova and Yakushev, 2017). Firstly, the unique nature of the product of Volvo, like Volvo XC40and secondly, the penetration of new company in the market during COVID-19 situation is difficult in nature. 
Threat of substitute (low)
As discussed above, the threat of substitution is low in the market for Volvo. It is due to the creation of innovative product that discards the consumers to shift to any other car items or product. 
Competitive rivalry (high)
In context to the competition, the presence of the rivalry is high in the car industry and Volvo is not excluded from this scenario. The presence of the companies like Hyundai, Suzuki and Toshiba provide a major competition for the firm. 
 Porter Generic Model
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Figure 1: Porter Generic Model
(Source: Bashir, and Verma, 2017)
According to Bashir, and Verma, (2017), porter generic provides the information regarding the financial utilisation of the money along with the variation in the product. It is divided into four sectors. The first section defines about the Cost Leadership. In context to Volvo, the managerial body can heed to the larger market by following the low pricing strategy in affordable manner. The second section shares the information related to the differentiation in the product. For example, the introduction of the new product Volvo XC40, avails the variation from the quintessential goods in terms of technological arena from the existing cars. In cost focus, the popular organisation can utilise the opportunities by the creation of niche market. This helps in formation of trustworthy and loyal customers, increment in the sales of the car like Volvo XC40. In the last section, it shed light into the differentiation focus, as per the establishment of the niche market, it ensures the less amount of competition. Therefore, it provides the information about the dynamic condition of the product, maintenance of unique nature of the goods like Volvo XC40 along with capturing target customer. 
PESTLE Analysis
Political scenario
The accumulation of BREXIT fiasco can leads to the disintegration of the expansion of the new product Volvo XC40 due to the prohibition in the business transaction with the European countries (Sampson, 2017). Therefore, the company can create a niche market in the existing industry by adhering to the promotional activities in the untapped Asian countries.
Economic scenario
The prevalence of the COVID-19 situation proves to address a negative aspect in the introduction and sales of the new product of Volvo. In addition, the lockdown, closing of the shop and degradation in the economic condition can restricts buying opportunities of the product of Volvo. This helps to demonstrate the planning with the information of both local and internal scenario. 
Social Scenario
As per the needs and the demand, the introduction of the new product Volvo XC40 can prove to be beneficial both for the organisation as well as for the mass. The esteemed organisation can include various promotional activities on electronic as well as print media for the creation of the visibility of the product. Secondly, the market team can imply various advertising strategies to captivate the customer attention to Volvo.
Technological Scenario
As a popular fact, Volvo is amalgamation with the product and technology. Therefore, the inclusion of the road chain technology helps in creation of better product and presentation in the market. This create opportunities for the company Volvo with the utilisation of the brand name for the development of market for new product Volvo XC40. 
Legal Scenario
The introduction of the data protection laws (GDPR), 2018 aids in the creation of the trustworthy image of the company Volvo in the market (Von Grafenstein, 2018). This helps in the formulation of the better brand value in the eyes of the customers along with the generation of customers’ integration for Volvo XC40. 
Environmental Scenario
In context to the formulation of the new product in the market, it is advisable to Volvo to heed to the 25 years of environmental planning as well as processing. Further, the cross promotional activity regarding the environmental plan as it not only creates viewers but also helps in creation of visibility of the product. 
Porter’s value Chain analysis
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Figure 2: Porter’s value Chain analysis
(Source: Kumar and Rajeev, 2016)
According to Kumar and Rajeev (2016), porters value chain analysis it is diversified into basic two sections- Support Activities and Primary activities. As mentioned, the HRM of the company adheres to the allocation of the various strategies along with supporting the line management of the company for the procurement of the new products like Volvo XC40 (Volvogroup, 2020). In addition, the areas of technology, Volvo believes in the inclusion of the gadgets like automation, electro-mobility for the induction of betterment in the generation of new goods like Volvo XC40 (volvogroup.com2020). On the other hand, the primary activities defines about the marketing activity of the company adheres to integrate the creation of the value for the customers by introduction of new products (volvogroup.com 2020). The marketing team and the operation departments heeds to the increment in the performance level of the service for generation of loyalty in the target customers. Therefore, this theory


b) In your discussions, identify and critically assess other businesses currently linked to the global automotive industry that you think it may not be profitable in the long run to invest in.
Boston Consulting Group (BCG) Matrix
Long term strategic planning of Volvo is possible with the help of BCG matrix. Four dynamics of this matrix are dogs, problem child, stars, and cash cows (Mohajan, 2017). Electrified cars of Volvo represent problem child with the high growth market and low shares. Volvo XC40 along with other electrified cars are still trying to gather the market attention although there is a high opportunity of growth. 
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Figure 3: BCG matrix
(Source: Mohajan, 2017)
On the other hand, Volvo XC 90 is the star due to its high growth and market share in the economy. Volvo S60 is the cash cow as it has low growth although high market share due to affordable price. On the other hand, Volvo XC60 refers to the dogof the model with low market share and growth. Thereafter, XC60 will not be profitable for Volvo in long run.
Product Life Cycle
Product life cycle refers to the beginning to declining process of a product in the market. Introduction, growth, maturity and decline are the four stages in product life cycle (He et al., 2019). Volvo XC 40 has been launched in 2017. In its introduction stage, Volvo has promoted the car and penetrated globally for its branding. Growth stage refers to the adding features to cars to enhance the demand in the market. 
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Figure 4: Product Life Cycle
(Source: He et al., 2019)
Currently, the model is positioned at its maturity stage. It suggests that the manufacturer has improved the model and there is no scope of further improvement. The organisation has faced low demand for Volvo XC40 in this stage due to introduction of new electrified cars. However, it will be discontinued in the market in decline stage. Volvo XC40 will lost its market share in decline stage of product development cycle.
Features of major regional trading groups, such as the European Union, NAFTA, etc.
European Union Trading Group: Volvo trades its electrified vehicles in EU hence, the organisation will be benefitted through the trading policies of EU. It promotes business efficiency in the economy. Along with that, reduction of business cots will be possible through the help of trading group of EUs (Danielset al., 2014). This group can eliminate monopolies to implement fair and transparent business policies in the economy.
North American Free Trade Agreement (NAFTA): Nontariff barriers have been eliminated through the help of NAFTA. Additionally, it has established trade standards for organisations. Unfair practices can be prohibited through the help of elimination of tariffs and supplemental agreements (Morrison, 2016). It has reduced the tariff for automotive parts and motor vehicles of Volvo
Current levels, and trends, of global trade and business
According to the data collected on electric vehicles, sales has reached 2.1 million in 2019. China is referred as the largest electric vehicle market all over the World. The economy has almost 2.3 million electric cars on road. Europe has 1.2 and USA has 1.1 million cars in use. Fast chargers have been on trend since 2019 (virta.global, 2020). There are 7.3 million chargers all around the globe. Almost 2.1 million chargers have been implemented more than in 2018. Among them, Europe has 76% of charging points for electric vehicles (virta.global, 2020). Additionally, cloud-connected charging devices have been on trend in the market. Along with that, vehicle-to-grid (V2G) technology is another trend that can help Volvo cars to enable electricity to be returned from batteries to grid.
Characteristics and relevance of key organisations
Volvo offers its electric vehicles in UK hence; the organisation will require to follow the legislations of key organisations in the economy. Obtainment of high amount of investment for Volvo is possible with the help of Department of International Trade. It helps the organisation to maintain its supply chain network efficiently (automotivecouncil.co.uk, 2020). The Society of Motor Manufacturers and Traders (SMMT) supports the manufacturing and development of electric vehicles of Volvo. It can help the organisations to promote their brands in the economy. Rapid changes in automotive industry in the economy can be managed by The Motorsport Industry Association (MIA). It can manage the performance of organisations operating in the economy as well (automotivecouncil.co.uk, 2020). Innovation of organisation such as electric vehicles can be supported with the help of Innovation UK. It can help Volvo to acquire investment for innovation and invention in UK.
Features of international trade, such as exchange rate, import/export regulations, etc.
International trade refers to the exchange of products and services between two or more countries. In case of international trade, resources are immobile. Thereafter, cost and price of Volvo cars cannot be able to equalise on their own. It can lead to the permanent differences among the cost of production of the commodity (Worthington and Britton, 2014). International trade can bring different types of customers for the organisation. Volvo will need to analyse the preferences and behaviour of buyers in accordance with their region and income. Import and export policies can affect the international trade of business organisations. For instance, Brexit in UK can affect the export of Volvo cars in non-EU countries. On the other hand, changes in rate of currency can affect the business activities of Volvo as well. Profitability of Volvo will be more in China and Korea rather than UK and USA due to differentiations in exchange rates. Intrusion of the Government in business policies can help to maintain fair policies and transparency in the economy.
Basic economic concepts, such as supply and demand, price elasticity, cost analysis etc.
Demand and supply of cars can affect the price of the product in UK. Enhancement in price will reduce the demand for cars in UK. Nonetheless, elevated price can improve the supply of cars in the market (Atrill and McLaney, 2012). Price of cars has reduced in UK due to the adverse impact of Covid-19. It has improved the registration of cars in UK. Supply has been disrupted in this situation due to the pandemic However, it has been expected that the supply will be enhanced after the end of the pandemic (Wilson, 2020). Price of Volvo XC40 along with electric vehicles will be improved in this scenario. That can reduce the demand for electric cars. Price elasticity of demand refers to the responsiveness in the percentage of demand for electric vehicles due to the changes in price. Cots analysis is the concept of breaking down the manufacturing expenditures into parts for the evaluation of the profit of electric vehicles of Volvo.


[bookmark: _Toc47802867]Conclusion
PESTEL has helped to analyse the impact of macro environment on the business of Volvo. Additionally, competitive environment has been analysed with the help of Porter’s value chain and five forces. BCG matrix along with product development cycle have been added to the study to evaluate the growth opportunities for Volvo.
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