


According to Higgins (2018) a neighbourhood policing scheme was introduced in Britain in 2008 to improve relationships between the community and the police; since then, community and neighbourhood policing has been at the heart of the British police force (Organisation for Security and Co-operation in Europe 2011). There is a plethora of information to show the successes of community-based policing (College of Policing 2018) however the drastic decrease in Police and Community Support Officer numbers would question how effective it has actually been (Homer 2018). According to Diaz (2000) there are over 94 definitions of community, which can make the objective of community-based policing difficult to understand. Dehbi (2018, page 12) explained the Six Pillars of community policing to be as follows: “trust and confidence building, accountability, information sharing and communication, addressing local needs, collaboration and crime prevention.” According to the OSCE (2011) neighbourhood policing and community policing are very different, with neighbourhood strategies being more specific to small community-based police services.

Bowling (1999) stated that there has been a history of bad relationships between communities in the UK and the Police Service, this was clear in the Scarman Recommendations of 1981; it was argued that the police response to black communities experiencing hate crime and racial violence was poor. Consequently resulting in a strained relationship between the two groups (Bowling 1999). This distrust continued and resulted in the Broadwater Farm Riots of 1985, this was one of the worst anti-police riots experienced in modern Britain and it all surfaced due to the cycle of violence between the police and black communities (Gilligan 2011). Being able to reminisce on these events shows the effectiveness of community policing, according to the National Policing Improvement Agency (2019) there was a five time increase in confidence and trust between communities and police officers since community-based policing was introduced. The UK Parliament (2018) would support this viewpoint as they state you can only build trust within the public by having a good relationship with neighbourhood police and this is achieved by being visible on the beat in the local area; this subsequently will cause the public to inform the police of any crime they have witnessed. However, Thiel (2009) stated that there is proof that neighbourhood policing teams have a tendency to focus solely on low-level criminal acts rather than engagement with local communities. The US Department of Justice (1994) elucidated that effective neighbourhood policing would result in neighbourhood crime decreasing which would reduce local citizen’s fear of crime. Jayachandran (2016) supports this belief as there is evidence to suggest that a rise of community policing in America has resulted in a drop in crime statistics, proving its effectiveness. However, Longstaff et al (2015) would oppose this argument as they state community policing does allow the opportunity to decrease crime, but there is no statistical evidence to prove that it has any effect on crime. The US Department of Justice (1994) states that there will be an initial increase in crime reporting statistics when community policing is successful, as the police force are trusted enough for people to confide in them regarding crime; after a period of time this will level out and the number of calls to 999 will decrease proving the effectiveness of neighbourhood policing strategies. 

The OSCE (2011) believe that community policing is an effective way of information sharing between the public and local police officers; this allows them to work together as a team to solve local crime problems, prevent crime from occurring and improve the safety and security of the local area, this results in an improvement in their quality of life. According to the National Policing Improvement Agency (2019) over 12 months there was an improvement in people feeling safe in their community after dark due to the work of local neighbourhood officers. The End Violence Against Women and Girls Organisation (2011) state that a strong relationship between the police will result in preventing violence against women and girls as the public are more trusting in their response to modern crime, this shows that when this policing model is completed correctly it can effectively limit crime in local areas. Higgins (2018, page 9) explained the National Reassurance Policing Programme, which was introduced in the UK with three main principles: 
“providing a visible and accessible policing presence, involving communities in identifying priority problems, and tackling these in collaboration with other agencies and the community through a problem-solving approach.” 
This is supported by the College of Policing (2018) who uses Leicestershire Police Force as an example of the effectiveness of community policing in combatting local priority problems such as knife crime. This force has introduced a full-time neighbourhood officer post to reduce knife crime, people are visited at their home by this officer to provide them with opportunities to limit their criminal involvement. Longstaff et al (2015) supports this view as they believe that local knowledge from community officers can help to tackle local problems and improve police legitimacy. The OSCE (2011) explained the main role of a PCSO to be interacting with communities and advising, giving feedback and getting to know the local public; this has proven the successful outcomes in non-crime control outcomes such as the public’s overall satisfaction with the police service (Longstaff et al 2015). 

However, the role of a community police officer is becoming more broad than ever before, with their overall goals being overlooked and them being put on regular police officer jobs with no training; there is evidence to suggest that PCSO’s are being put on crime scenes for many hours with no training or protection from the public which puts major evidence at risk (Owen 2016). This questions their effectiveness and importance if they are able to drop their primary role and focus on jobs which they are not supposed to partake in, are they really needed? The UK Parliament (2018) stated that a fundamental purpose of Police Community Support Officers is to not be distracted by 999 calls and investigating, and to focus on community-based problems and patrolling. In previous years there were questions whether PCSO’s should carry handcuffs, batons and CS spray; however, it has been recommended to West Yorkshire Police that this does not happen as it will alter their role and make it increasingly aggressive and confrontational which would decrease their effectiveness as it turns their job into a police officer instead of community police officer (Long et al 2006). Higgins (2018) would agree with this point as he states that PCSOs are preforming a wide-ranging role which they do not have the powers or knowledge to complete, these roles include incident response, police support work and safeguarding work. Rukus et al (2018) stated that community policing needs to be improved in rural and suburban areas which face high levels of crime, as they are not as effective as they are within big cities. Tibbetts (2008) suggests that they spend too much time doing paperwork instead of out on the streets on patrol. Their decrease in numbers would question their effectiveness, Higgins (2018) elucidates that front-line officers continually complain about the lack of neighbourhood staff available due to cuts; this results in first response officers having to participate in community officer roles. Homer (2018) supports this as it is proven that there has been a 61% drop in neighbourhood officers in the last five years, with 484 officers being lost in Essex alone. According to Higgins (2018) police visibility on the streets has declined dramatically over the past 6 years, in 2010 39% of people reported seeing at least one officer on patrol each week, compared to only 22% in 2016.

Another way in which community and neighbourhood officers are effective is in deterring crime from occurring in local areas; a former gang member Gavin McKenna believes that when a drug dealer scouts out a new place, if there is heavy police presence it will deter them from locating there (Homer 2018). Homer (2018) would support the argument that community policing is effective as it is believed that a more visible police force would deter crime as criminals do not want to get caught. Longstaff et al (2015) reported a 15% increase in the amount of people who believed the police were doing a good job in their local area, this statistic supports the effectiveness of neighbourhood policing as it shows the increased trust between local communities when foot patrol is increased. Billings (2019) reported that in South Yorkshire Police PCSO’s are located in specific places at certain times of the day to be most effective to the community, this improved demand allows them to do their job successfully. The US Department of Justice (1994) stated that community policing is effective in improving the local area; for example if the local community trusts the police and are not scared of crime they are more willing to work together to convert abandoned buildings into community centres and make community watch groups to assist the police.

Not only do community police officers tackle local low-level crime, they are also a strategy introduced in British counterterrorism (Thiel 2009). It is suggested that if neighbourhood policing improves relationships and empowers the Muslim community, in turn it will allow Muslims to feel represented and more likely to discuss any terror related information they know about. Thiel (2009) proceeds to explain that although neighbourhood policing teams tend to focus on low-level crimes like antisocial behaviour, if they focus more on crimes which affect Muslim people like hate crime and burglary, there is more chance of them confiding in the police to divulge intelligence on terror threats. The UK Parliament (2018) reinforced this point as senior police officers believe there should be more investment into community policing as they can assist in specialist areas like counter terrorism strategies. They also went on to cite Commissioner Dick, who stated that positive relationships between Muslim communities and the police have improved dramatically following the Mosque raid in 2003 as they now classify their needs as a priority. Another example of a targeted crime which community officers are working on is trafficking, this has been in the making for over 20 years and now they have specific strategies and skills to deal with the serious crime (OSCE 2011).

[bookmark: _GoBack]An essential criticism of community orientated policing is that they are ‘plastic police officers’ who are cheaper alternatives to regular response officers (Rojas 2012). However, the UK Parliament (2018) would disagree, as they state that the British model of policing is to police by consent; this limits the aim of police work to be reactive and focuses more on community-based, proactive and problem-solving efforts. The OSCE (2011) argue that problem-solving methods of crime prevention are a necessity in proving the effectiveness of community policing, this is due to the positive contact between patrolling officers with wider members of the community. An example of successful neighbourhood policing was explained by the College of Policing (2018), in Hampshire Police Force they have introduced an evidence-based neighbourhood policing strategy to allow front line officers to share the information which community-based officers hold to tackle and prioritise local problems. According to Longstaff et al (2015) the reduction of crime is not a key expectation of neighbourhood police, due to higher faith within police it could cause crime reduction, but it is not a priority. Boyle (2017) would argue the effectiveness of Police Community Support Officers as he reported Norfolk Police to be the first force to get rid of them completely; due to a decrease in budget the police force have decided to scrap 150 PCSOs saving around £1.6 million which can be used to employ 81 new officers and 16 staff members. This is due to their inability to arrest people, it is also believed that there are budget and resource problems within community policing which will limit their effectiveness, this is due to the budget always going on urgent emergencies and not localised neighbourhood policing (Homer 2018). However, community officers have been successful in South Staffordshire as they are being let out on their own to carry out enforcement work without any first response police officers there to assist them (Higgins 2018) this shows that despite the budget cuts which they have to face they can still provide a positive service to communities. The UK Parliament (2018) stated that between March 2010 and March 2018 there was a 40% cut of Police Community Support Officers. 

In conclusion, the evidence has pointed clearly to community-based policing in the United Kingdom being successful at some points in its existence, particularly in how it improved local relations after the 1980s riots (Gilligan 2011). However, due to severe budget cuts it is arguably not necessary anymore in modern society (Higgins 2018). Homer (2018) reported one in three community officers have gone from society in recent years. According to Longstaff et al (2015) neighbourhood police are effective with their interactions with local residents to solve problems, however they are not effective in victim support which is a fundamental role of policing. OSCE (2011) stated that the main responsibility of a PCSO is to problem-solve, have effective communication with the local public, reduce fear and scan the local environment. This can be seen as successful in Staffordshire Police Force as they have introduced an IT solution to keep community officers up to date with the recent occurrences within society, when they have their first day back on shift pattern the Local Policing Team Problem-Solving Unit gets alerted with what they missed while off duty to improve their effectiveness and knowledge while on the job (College of Policing 2018).
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