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Component One: What are the key skills required when working in the housekeeping team?
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	A housekeeping team refers to such a team which deals essentially with cleanliness and ancillary services so that effective hospitality services can be provided. The housekeeping team is a relevant aspect of the housekeeping department present in a hotel which is responsible for maintenance, cleanliness, aesthetic keeps of rooms etc. (Alcalde-González, et al., 2021). The team ensures that all the duties and responsibilities with respect to vacuuming, sweeping, removing of waste materials, maintaining orderliness etc., are fulfilled. There are several relevant skills which are required while working in the housekeeping team which can be described as follows-  
1. Time management skills- This is a very relevant skill which individuals working in the housekeeping team require. I need to possess effective time management skills so that I can complete all the tasks and responsibilities related to housekeeping effectively. This will help me to avoid all types of delays and activities like cleaning, waste disposal and management, organizing etc., can be efficiently performed by me (Dhaliwal and Misra, 2020). 
2. Attentiveness- It is very important for me to possess high level of attentiveness in order to work in the housekeeping team. This will help me to perform the tasks such as floor cleaning, window cleaning, organizing of things etc., in a very specialized way and I will be able to pay attention to minute details. This will also help me to give close attention to all the needs and requirements of the guests and hence, it will help me to discharge my responsibilities efficiently (Espellita and Maravilla Jr, 2019). 
3. High level of honesty- This is a very relevant skill which is to be possessed by me in order to work in the housekeeping team. This will help me to maintain transparency with my guests as well as immediate supervisor. This will help me to maintain strong relations with my team members as well. For example, while working in Hilton Hotel, a situation arose in which I damaged the expensive clothes of the guest. However, I honestly apologized for my mistake and accepted my fault which impressed my manager adequately.
4. Laundry skills- This is a very relevant skill which is to be possessed by me in order to work in the housekeeping team. All the activities such as washing of clothes, folding them, ironing them etc., are to be performed effectively. Systematic laundry related skills and procedures are to be followed to improve the skill further (Mistry, et al., 2022). 
5. Communication skills- In order to work in the housekeeping team, I need to possess strong communication skills. This will help me to interact with several types of guests on a day-to-day basis effectively. It will also make me to complete my roles and responsibilities in the most effective manner. Moreover, I will be able to coordinate and cooperate with my immediate superior as well as other team members when I possess this skill.
6. Flexibility skills- I need to be highly flexible in order to work in the housekeeping team. Hence, I need to be completely agile in order to work as further changing rules and regulations of the hospitality organization. Also, I need to work as per the reeds and requirements of the guests which require high level of flexibility (Ng, 2021). 

Application of the relevant theoretical knowledge to work in hospitality industry: 
In order to work in the hospitality industry, theoretical application of knowledge is very essential. Individuals working in different departments and teams of the hospitality sector including the housekeeping teams needs to ensure that they apply relevant theories and concepts with respect to hospitality and management (Saraiva, et al., 2019). It helps them to demonstrate effective skills and knowledge to overcome all types of complex situations. 

Relevance of the skills to individuals working in housekeeping team
All the skills which have been identified such as time management skills, honesty, attentiveness, laundry skills, flexibility skills and communication skills are very relevant in order to make an individual competent to work in the housekeeping team (Tiwari and Munjal, 2019). I have found that these skills are very important and they help in showing high level of effectiveness in fulfilling roles and responsibility in the housekeeping team. It also helps in effective compliance with organizational policies and rules. When these skills are possessed by individuals, they are able to showcase high level of effectiveness (Tra, 2020). In my opinion, I possess most of these skills. However, I need to work on improving these skills further and I need to develop new skills so that I can work in the housekeeping team efficiently. 
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Component Two:
	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
	
	
	
	

	Lack of cleanliness in the hotel rooms 

	This problem occurred due to lack of proper monitoring and fulfilment of responsibilities (Bridger, 2018). 
	I will resolve the issue with the help of all the team members. 
	By monitoring functioning of all the team members. 

	I would implement standards of cleanliness. 

	None of the housekeeping team members took the complain for lack of cleanliness seriously 
	This problem occurred due to lack of communication among the housekeeping team (Cottrell, 2019). 

	I will ensure increased cleanliness in the room (Mali and Mali, 2022). 

	I will ensure that there is proper communication among the team members. 

	I would try to use modern technology to monitor all the team members.  


	Problem related to dirty laundry services causing customer dissatisfaction 
	This problem occurred due to ineffective compliance with laundry related rules and regulations. 
	I will recheck and monitor the work of all the team members.  
 

	I will ensure that all the laundry related standards are followed (Mullins and Dossor, 2013). 

	I would improve the laundry services and provide more training to the team members. 






 

Component Three:
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[image: ]

	Training Notes: In this presentation, the major aim is to train the housekeeping team members so that they can resolve the guest complaints effectively. The presentation is prepared in order to train them so that they can provide their best services to the guests. It will also be made sure that relevant information and training is given to the team members about health and safety procedures and the ways of functioning. 

	Analysis of the guest problem
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	Training Notes: This slide discusses about the problem which the guest has faced in the hotel. A major problem has been faced with respect to untidiness of the room. Even after it has been communicated, relevant measures have not been taken by the housekeeping team to overcome the problem (Giousmpasoglou, et al., 2021). Hence, it has created huge difficulties and has led to guest dissatisfaction. Difficulties with respect to performing of cleanliness and laundry functions are found which is creating guest dissatisfaction to a large extent. 

	Analysis of the procedures for maintaining safety and health
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	Training Notes: There are various procedures with respect to health and safety that are to be followed by the housekeeping staff members. They have to make sure that they comply with the health and safety related standards and laws. Also, in case of any accident, they need to ensure that the first aid is provided on time. A proper and well-equipped box of first aid is to be kept in each of the room so that policies of medical emergencies can be met on time. Adequate training facilities are to be provided to the housekeeping members so that they can provide effective medical facilities during times of emergency. They are to be effectively trained with respect to health, safety and other relevant aspects (Li, et al., 2021). 



	Overview of training facilities arranged
[image: ]

	Training Notes: In this slide, discussion is made about the training facilities that will be provided to the housekeeping team members. The training facility will be provided by the hotel and it will be managed that regular training is given to them. Also, they will be assisted by seniors and experts to make them well trained. Proper education about health and safety, ways of functioning in the hotel, ways of discharging duties and responsibilities etc., will be given to them. 

	Measures for problem solving
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	Training Notes: In this slide, discussion is made about various measures that will be undertaken in the hotel for problem solving. All these measures have to be followed by the housekeeping team members. It will be made sure that the laundry function is efficiently undertaken. Moreover, focus will be given on improving the cleanliness function (Pan, 2023). It will ensure that all types of problem identification are done on time and their mitigation is efficiently done. The guest problem will be identified and their complaints will be resolved on time. 

	Indicators for measuring the performance of the training facilities
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	Training Notes: There are several indicators which will help in measuring the effectiveness and performance of training facility. This indicator is with respect to improved employee performance, improved guest satisfaction, enhancement of employee knowledge and skills as well as reduction of employee mistakes (Quick, 2020). When these indicators are attained, it will be ensured that the training facility is successful. Provision of training will help in minimizing employee mistakes and will improve their capabilities and skills to a large extent.

	Linking an employee engagement model to a best practice industry example
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	Training Notes: In this section, discussion is made about the employee engagement model known as Deloitte employee engagement model. It is a very relevant model and has various aspects such as provision of meaningful work, positive working environment, growth opportunities, hands on management as well as trust in leadership. The JW Marriott implements this model by which it is able to apply best practice with respect to employee engagement in the hospitality industry (Sharma, et al., 2020). 

	Conclusion 
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	Training Notes: Thus, the presentation has discussed in details about the training facility which will be provided to the team members. It will help in overcoming all the problems that are created in the hotel. It will make the team members to provide best services to the guests. It will help in improving their performance effectively. 
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INTRODUCTION

e This is a training presentation.

e The aim of this presentation is to get the best out of
team members.

e It has the aim of ensuring that health and safety
procedures are followed.

e It will help in ensuring that the members in
housekeeping team are effectively trained to resolve

customer complaints.

(Chang and Busser, 2020).
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                                                                                                                                                                                                                                                                                                                               INTRODUCTION  This is a training presentation .  The aim of this presentation is to get the best out of team members .  It has the aim of ensuring that health and safety procedures are followed .  It will help in ensuring that the members in housekeeping team are effectively trained to resolve customer complaints . (Chang and Busser, 2020 ) .   
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ANALYSIS OF THE GUEST PROBLEM

o Complaint has been received from the guest with respect
to lack of cleanliness in the room (Chang and Busser,
2020).

o Also, incffective laundry services have been found. \‘

o The cleanliness as well as laundry functions are not being
cffectively and systematically performed.

The problem of limited communication and resolution of
st 1 o e, AN s

(Giousmpasoglou, et al., 2021).
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ANALYSIS OF THE PROCEDURES FOR MAINTAINING SAFETY
AND HEALTH

* Relevant procedures are to be followed for health and

safety.
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cach of the rooms.

 Yearly training is to be given to the housckecping staff
members with respect to first aid (Guzzo, ct al., 2020).

«  Alltypes of health and safety laws and regulations are fo be
complied.

Regular risk assessment s to be done.

(Guzzo, et al., 2020).
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OVERVIEW OF TRAINING FACILITIES ARRANGED

Regular training facilities will be amranged for the
housckeeping team members. WHAT IS HOSPITALITY

W the ot of delvering gond

- Bt el e L T
,
T b e el e sy e SR e
experts.
- Bl pefire i o Gl o °

housckeeping team members will be done (Maullins
and Dossor, 2013).

(Li, et al., 2021).
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MEASURES FOR PROBLEM SOLVING

Measures for problem solving will be undertaken.
It will be made sure that the laundry function is effectively
performed.

It will be ensured that the cleanliness function is
systematically undertaken.

Effective problem identification as well as mitigation will
be done.

The guest complaints will be resolved on time (Ozdemir, et
al., 2023).

EMPLOYEE

TRAINING

()

(Mullins and Dossor, 2013).
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INDICATORS FOR MEASURING THE PERFORMANCE OF THE

TRAINING FACILITIES
-~ o The indicator involves improved employee performance by

10%.

+ A major indicator is enhancement of guest satisfaction by
more than 20%.

+ Another indicator is enhancement of employee knowledge
and skills by 50%.

- Another indicator s a reduction in employee mistakes by

50%.

(Ozdemir, et al., 2023).
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LINKING AN EMPLOYEE ENGAGEMENT MODEL TO A BEST
PRACTICE INDUSTRY EXAMPLE
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e Application of this model helps in attaining best
practice in the hospitality industry.

* For example, this model is applied by JW Marriott by
which it is able to enhance best practice and is a
reputed organization in the industry (Raghubalan and
Raghubalan, 2016).

(Ozdemir, et al., 2023).
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image14.png
CONCLUSION

Thus, adequate training is provided to the employees.

Performance measurement indicators have been considered.

e Effectiveness of training program has been analysed.

It will help in minimizing employee mistakes.

(Pan, 2023).
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                                                                                                                                                                                                                                                                                                                               CONCLUSION  Thus, adequate training is provided to the employees .  Performance measurement indicators have been considered .  Effectiveness of training program has been analysed . • It will help in minimizing employee mistakes . (Pan, 2023).   
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