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[bookmark: _Toc119687474]Executive Summary

We are launching a clothing line business which is named as B & A Clothing business. This brand will target the women of all ages all around UK. We have planned to open a physical store and there will be an online website too from where the consumers will be able to shop as per their convenience. B & A Clothing will be started by recent college grads who love fashion and all things modern and stylish. We have spent years creating drawings and sketches, and we're finally ready to step outside to pursue our ambition. We have done our research and found a supplier warehouse that can produce our designs at a competitive price while obtaining top-notch components.
Young professionals, college students, and middle- and high-school students will all be drawn to B & A Clothing's contemporary and fashionable designs. They will also carry a small selection of children's products for those young professionals who are fashion-conscious with their children.
PESTLE and swot analysis is also given in the following business plan. A list of competitors, SWOT analysis and financial statements are mentioned. A summarized marketing plan was also developed for succussive marketing of the business. 

















[bookmark: _Toc119687475]Introduction
B & A fashion Clothing is a store with affordable clothing that is open to women of all ages. For customers looking for the newest stylish looks on Instagram, B & A Fashion Clothing will cater to fashionable women looking for the newest fashion trends. High school students, college students, and young professionals will all have easy access to the company's cramped site.

[bookmark: _Toc119687476]Product and Services
The product that will be offered by B & A Clothing are as:
Tops, Trousers, Leggings, Dresses, Dungarees, Hoodies, Joggers & Pants, Capes, Jumpers, T-Shirts, Coats & Jackets, Jumpsuits & Playsuits, Tracksuits & Loungewear and Pajama Set
[bookmark: _Toc119687477]Market audit-competitor’s analysis

[bookmark: _Toc119687478]Boutique DUA
It is in Birmingham and focuses on party and casual apparel for ladies.

Bonmarché
Offers a large variety of women's clothes in sizes 10-28. It is the largest value store for women's clothing in the UK.
H&M
H&M is famous throughout the world for providing the newest styles at affordable costs. The world market for affordable clothing continues to be dominated by H&M, which was founded in Stockholm in 1947. As of November 2019, H&M had more than 5,000 locations across the globe. It is active in 74 nations. H&M's suppliers are able to purchase the fabric at fair prices, allowing them to sell the clothing for less than other retailers. While H&M dominates in terms of price and style, they frequently experience issues with subpar fabric and workmanship. Thanks to their strengths in technology, manpower, and international sourcing, H&M is able to update their inventory bimonthly and provide the sophisticated technical element of an app and website for marketing.

Competitive Advantage

[bookmark: _Toc119687479]B & A Clothing will be able to offer the following advantages over our competitors:
B & A clothes takes great pride in using superior fabrics at reasonable prices. We will bargain with British suppliers who can implement their design thoughts at a reasonable cost.
By keeping a database of client information, B & A Clothing will be able to leverage technology to its advantage, alerting loyal consumers when one of their favorite items becomes available in their size. B & A Clothing is certain that by offering this level of customer service, they will be able to keep and expand their customer base.
Market swot-competitor’s analysis
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[bookmark: _Toc119687481]Political 
When import duties are increased in comparison to other countries, the UK government is able to convince companies to purchase fabrics locally. The vast majority of customers are buying from businesses that manufacture apparel in the UK rather than enterprises that normally transfer their fabrics.
The UK has a reputable global retail fashion market. However, the most recent closure as well as the state of the economy have seriously hurt it. As a result, the firm has requested additional funding from the government. It's probable that only half of the industry will have a sustainable future without significant government support.
Despite widespread worries about Brexit, the UK's fashion industry has greatly profited from the country's political stability. Over £10 billion worth of clothing and footwear are imported into the UK each year from Europe. As a result, for the industry to thrive in the future, it requires particularly solid trading ties with the EU. In the UK, there is a big impact on the political discussion as well as the fashion business. How people dress and look as a whole has a big impact on how they behave as consumers. However, it's crucial to remember that occasionally, clothes can transcend beyond "fashion" and be utilized to communicate political ideologies.

Economic
The economic environment receives a lot of attention in this PESTEL analysis of the UK fashion retail sector. The cost of producing garments is high in the UK. Consequently, a number of retail giants import their clothing from Bangladesh, India, Sri Lanka, Turkey, and China. They can decrease production costs and sell their products at lower prices by outsourcing their manufacture. However, it does not imply that all companies provide lower prices for their products.
When compared to Primark and Sports Direct, Armani, Next, Gap, Gucci, and Zara are more expensive. This shows that, depending on their financial situation, UK consumers have a variety of options for satisfying their fashion needs and preferences. Fast-fashion company Primark is successful because it appeals to consumers with modest means.

Social
Any country has always seen a sizable fashion influence from music and film. Buying clothes that appear in movies or music videos is popular. There are brand mentions in the lyrics of many songs, like Lady GaGa's "Fashion" and Nicki Minaj's "Anaconda."
Musicians and legendary fashion trends have also had an impact on the fashion industry. For instance, Tupac is widely recognized for wearing gold chains and baggy jeans, M.C. Hammer is well known for his big pants, and Michael Jackson is well known for having one gloved hand.
More than 816,000 individuals are directly employed in the UK fashion sector. Fashion consultants, fashion magazine publishers, journalists, fashion marketeers, fashion scholars, and fashion designers are just a few of the professionals who have benefited from it. This demonstrates the sector's broad reach across various societal areas.
At several schools and universities across the UK, aspiring fashion designers are educated. The fact that CEOs at some of the most renowned companies in the world are British nationals shouldn't come as a surprise. Tens of thousands of tourists from all over the world come to a number of fashion events, including Manchester Fashion Week, Curve Fashion Festival, Glamour Beauty Festival London, and London Fashion Week, for shopping, catwalks, celebrity speeches, and other activities.

Technology
One of the most useful things people can do these days is shop online. Shopping online is more common than visiting congested stores. To choose the item that most closely matches your needs, you can use a number of filters.
Online shopping has become very popular in the current day, enabling people to purchase goods other than clothing. Girl Boss founder Sophia Amoruso has begun buying clothes to resale for a bigger profit. Some television shows encourage the appreciation, discussion, and advancement of fashion. Project Runway has grown to become one of the most watched fashion shows in the world since it debuted ten years ago. For those who haven't heard of Project Runway, it's a reality show where talented fashion designers strive to become part of the family. However, our assignment helps specialists claim that technology is making it simpler for customers to get the apparel they want.

Legal
The final component of this PESTEL analysis of the UK fashion retail industry is the legal environment. The nation's laws and regulations must be followed by the retail fashion business. Many organizations have outsourced some of their operations abroad due to expensive requirements. While businesses might save money by doing this, many clients find it to be really unpleasant.
Butler (2022) states that the Competition and Markets Authority targets fashion companies that make exaggerated claims about their environmental credentials (CMA). If businesses made misleading environmental claims in violation of consumer protection laws, they can be held liable.
Environment
The UN estimates that the fashion industry is responsible for about 10% of the world's greenhouse gas emissions (Dottle and Gu, 2022). This sector uses more energy than both international shipping and aviation put together. Considering that 80% of clients in the UK purchase clothing they never wear, this is really worrying.
The majority of clothing is bought in the UK, which is located in Europe. Additionally, they are in charge of disposing of or burning about 300,000 tons of clothing each year. Advocacy groups are asking the government to put pressure on clothing manufacturers to embrace greater responsibility and support environmental sustainability.
The negative environmental repercussions of fashion are comparable to those of the preceding issues. Many different types of clothing are made from cotton, but before it can be made into denim, it must be picked out and transported somewhere. Dangerous substances readily absorb into our vintage jeans. not to discuss the smoke and gases that are released into the air by vehicles like cars, trains, planes, and buses. The usual practice is to pack the garments in plastic bags, which are then dumped in landfills. Only in these ways does the fashion industry have an effect on the environment.


Target market
Our target market will be 
· New born to Teens
· Students
· Working women and homemakers

[bookmark: _Toc119687482]Marketing plan

· Social Media Platforms
Throughout college, the owners of B & A clothing have developed their social media skills, and they will now handle the management of their social media company accounts. They routinely post their products online and are experts at creating captivating blogs. On Instagram, they have amassed a following of more than 15,000 followers just by posting teasers and "Coming Soon" messages.
· Brand representatives
Young people in the area who have more than 1,000 followers on social media will work with B & A Clothing. These young people will receive some merchandise from B & A to wear as brand ambassadors. The B & A Clothing account will then be tagged in any images they post of themselves wearing these items so that their followers may see them. These young people can make a pittance just by posting a few images of themselves wearing their clothes online. The brand ambassadors won't be employees of the company, but they will be paid.

· Location 
B & A Clothing will be based in New Haven, Connecticut, a posh and upscale neighborhood with a lot of foot traffic. The area, which is well known for being a popular hangout and shopping spot, is frequented by customers of all ages. They will have a modest but conspicuous storefront and be located near the trendiest eateries and other well-known retailers.

· Pricing
The prices at B &A Clothing are fair and on level with those of the competitors, giving customers the impression that they are receiving a good deal.
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[bookmark: _Toc119687484]Even though the number of employees needed for a clothing boutique business may not be great, the intended size of the operation is always a factor. Customer hosts and cashiers/till operators will be the bare-bones employees that B & A Clothing will need. It's important to engage potential customers in a warm and welcoming manner as soon as they enter the store. If that doesn't happen, it becomes more common for people to leave quickly. Therefore, having jovial, outgoing, and enthusiastic customer service representatives is essential. Financial and inventory managers will be among the additional management.
Financial plan

Cash Flow forecast
Company B & A Fashion
For the year April 2023-2024

	 
	£

	Incoming Cash
	 

	Sales Earnings
	100000

	Accounts Receivables
	35000

	Investment 
	19000

	New Capital
	26000

	Total Incoming Cash
	180000

	 
	 

	Outgoing Cash
	 

	Marketing Expense
	30000

	Payment to Suppliers
	42000

	Payroll
	46000

	Equipment
	26000

	Total Outgoing Cash
	144000

	 
	 

	Cash Flow
	36000

	 
	 

	Opening Balance
	0

	Ending Balance
	36000





Profit and loss Statement
Company B & A Fashion
1 June 2023 to 30 June 24

	 
	£

	Total Revenue
	180000

	Less: Cost of goods sold
	46000

	Gross profit
	134000

	Operating expenses
	 

	Salaries
	23000

	Administrative expenses
	18000

	Advertising
	13000

	Insurance and depreciation expense
	16000

	Total operating expenses
	70000

	Operating profit
	64000

	Less: Interest
	15000

	EBT
	49000

	Less: Tax
	19000

	Net Profit
	30000
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