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[bookmark: _Toc58849825]Executive summary 
The objective is to critically assess the internal and external factors affecting Debenhams on the way to gain superior performance. An analysis of company information highlighting arguments of peer reviewed journal articles, and academic textbooks help define alternative solutions to move forward. The study found that the external environmental factors such as Brexit uncertainty, Covid-19 outbreak, shrink GDP, increasing unemployment, and decreasing consumer disposable income impose threats on Debenhams business operation. The report identified that strong brand image with multi-channel retailing, business experiences, variety of product lines along with 20 million customer base, 30000 skilled employee, and tech-drive business models are the major strengths of Debenhams. In contrast, increasing debt, decreasing like for like sales and supply chain crisis are the key weaknesses. Debenhams has strong value chain configuration with integrated inbound and outbound logistics, input-transformation-output operational mode, multi-channel distribution, marketing and sales platform, and effective after sales service policy as a part of primary activities of value chain configuration. Besides, the company has integrated organizational structure and culture, robust HR team, in-house and partnership IT team and ethical code of procurement to maximize margin in value chain configuration. Recommendations are placed that long term business experiences, robust HR team with skilled and experience, strategic partnership with Mobify, and multi-channel retailing capabilities are the key sources of competitive advantage of Debenhams. 
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[bookmark: _Toc58849826]Introduction 
In a fast change and fast paced globalized business environment where gaining competitive advantage is a primary means of doing business operation, defining the right business strategy is of increasing importance to CEO and the management of a company. On 9 April, 2019, Debenhams was placed into administration. The company is now searching for alternative ways to sustain in future. The goal of this paper is to provide a meaningful insight about the future strategic direction of Debenhams. Applying key strategic tools such as SWOT and PESTLE, the paper will screen out the business environment of Debenhams. A good number of strategic models will be used to frame round the paper. According to the results, suitable recommendation will be placed to Debenhams so that the company can overcome the ongoing crisis amidst covid-19 pandemic.

[bookmark: _Toc58849827]Debenhams 
In line with the changes of business environment, industry trends, and political, economic and technological factors, the UK retail sector is passing through a struggling period. This is because the changes of internal and external factors adversely affect consumer behavior and their buying patterns. For example; due to Covid-19 pandemic, the UK economy has experienced negative growth of it history (e.g. 20.4% negative GDP growth in July 2020, according to ONS (2020). However, this condition also impact the sales and profit of Debenhams, the international multi-channel retailer in the UK, operates business in fashion, home and furniture, and electronic segments across the 18 international markets (Debenhams, 2020). 
The Brexit decision and Covid-19 outbreak are the major issues that directly influence sales and profitability of Debenhams. For example; Brexit uncertainty creates supply chain crisis of Debenhams and increases uncertainty to continue business with the EU partners with free trade opportunities. Similarly, Lockdown and social distancing measures, taken by the UK government, contribute to generating negative sales growth and profit of Debenhams in Q2 2020 (Debenhams, 2020). Further, Covid-19 pandemic also adversely affect Debenhams’s supply chain flow because the company sources products and materials from more than 30 countries but due to worldwide lockdown measures, Debenhams has failed to maintain its supply chain flow for closing suppliers production and shipment (Debenhams, 2020). For example; due to cause supply chain crisis and reducing consumer disposable income and job uncertainty in the Covoid-19 pandemic, the company has experienced 15% declined of its like for like sales in Q2 2020 (Debenhams, 2020). 
Besides, along with Covid-19 and Brexit crisis, the presence of online shopping platform such as Deliveroo.com and Bohoo.com, the company also loses its online sales at 15% in Q1 and Q2 (Retailer Economics, 2020). This means that Debenhams is passing through a critical and crisis period to retain its financial growth and consumer confidence at present. Therefore, it is high time to rethink the business strategy and direction to retain its customer bases (20 million) and financial position along with long term sustainability. However, the study plans to examine and analyze the current business environment of Debenhams to devise right strategy and direction in the right situation. 
[bookmark: _Toc58849828]External analysis 
In theory, PESTLE is a macro environmental analysis framework, employed by the researcher and marketer, to successfully examined the external environment and identify the opportunities and threats of external factors (Hitt et al., 2017). However, the report applies PESTLE framework with an aim to analyze the eternal factors such as political, environmental, economic, technological, legal and social factors in the UK and their impact on Debenhams. 
[bookmark: _Toc58849829]PESTLE 
Political factors 
The political factors are largely defined by the major political decision, tax and interest policy, immigration system, legal and regulation frameworks, and trade policy (Ethiraj et al., 2016).
· BREXIT - However, of many political decision, Brexit is an important political decision in the UK. Although the impact of Brexit on UK retail sector is yet to be measured, it examines that due to Brexit uncertainty, Debenhams will face complexities to set business strategy with the EU vendors and suppliers that will adversely affect Debenhams business operation in the areas of supply chain, tax policy, and HR policy. 
· Lockdown - lockdown measures in the UK, due to Covid-19 outbreak, also negatively influences Debenhams’s sales and consumer behavior for closing store operation (Retail Economics, 2020). 
Economic factors 
The economic factors of a country is leaded by GDP growth, unemployment rate, interest rate, monetary policy, tax policy, inflation rate, and consumer confidence index (Lynch, 2018). 
· Economic crisis - due to Covid-19 outbreak, the UK GDP has been declined at 20.4% in July 2020 that is the lowest condition of it history (ONS, 2020). However, the decline GDP growth along with increasing unemployment rate, decreasing disposable income and fluctuating inflation rate adversely affect retail consumer confidence and buying behavior, and therefore, Debenhams experiences negative sales and profit growth in its Q2 2020 (Retail Economics, 2020). 
· Decline of interest rate - UK government has taken initiatives to support UK businesses by changing interest rate such as decreasing interest rate from .75% to .25% (The Guardian, 2020) and reducing corporate tax from 19% to 17% that positively influence Debenhams’s business operation by decreasing cost. 
Social factors
According to Altukhova & Semko (2018), social factors of consumer consist of consumer buying behavior, consumption pattern, lifestyle, disposable income, and consumer trend. 
· Fall of consumer confidence - in the second wave of Covid-19 pandemic, the UK consumer are more likely focuses on essential goods and they want to purchase quality product and service at competitive price (PWC, 2020). 
· Changes of consumer shopping behavior - British consumers are more interested to purchase sustainable and environment-friendly products, compared with Asia consumers, which is the positive point for Debenhams to increase consumer confidence and sales growth by introducing sustainable products at competitive price (Mintel, 2020).
Technological factors 
Technological evolution is the triggered point in UK retail industry because adopting of AI technology and internet of thinking positively influence retail business as a means of decreasing operational cost and maximizing organization internal productivity and performance (Teece, 2019). 
· The use of technology to satisfy customers – The POS system at Debenhams, triggered by AI technology not only increase customer satisfaction by reducing waiting time but also maximizing business decision making capabilities by developing automation inventory adjustment (Debenhams, 2020). 
· Investment in mobile growth -  technological development in distribution channel (e.g. online delivery system), marketing and promotion (e.g. Facebook, YouTube, Twitter and SEO marketing) and integrated supply chain offer competitive advantage at Debenhams (Schilling & Shankar, 2019). For example; automated business process at Debenhams contributes to reducing its 14% operation cost at 2019 (Debenhams, 2020). 
Legal factors 
· Changes of regulatory framework- The effects of legal environment on internal business operation varies from business to business but it has a profound impact on devising business policy and continuing business operation (Amason & Word, 2020). The changes of regulatory framework in the UK caused by covid-19 adversely affects the sales, operation, and supply chain management of Debenhams in terms of imposing lockdown and isolation measures. 
· Government support - The UK government has launched furlough scheme, which is positive for Debenhams to protect the job of its employees. In contrast, the changes of GDPR act contribute to increasing the cost of data protection for Debenhams (Schilling & Shankar, 2019). For example; Debenhams fully concerns with employment act, GDPR act, health and safety act, and equality act because the company has robust HR policy that fully prohibit child labor, health and safety policy, data protection policy, return policy for customer complain management (Debenhams, 2020). Further, the retailer fully concerns with employment right and equality act for promoting as a good corporation (Debenhams, 2020). 
Environmental factor 
· Environmental sustainability - As an ethical international brand, Debenhams largely focuses on sustainability and environment safety measures. This is because the company has independent sustainable team to develop sustainable business objectives (Debenhams, 2020). Further, the company consumer environment-friendly and recyclable packaging and leveling items, using renewable energy for business operation. Moreover, the strategic CSR program of Debenhams always focuses on environment and community development, by performing CSR activities such as environment awareness campaign, and health and safety campaign (Debenhams, 2020) that create positive brad image in existing and potential consumer mined. 
Overall, the external environmental factors such as Brexit uncertainty, Covid-19 outbreak, shrink GDP, increasing unemployment, and decreasing consumer disposable income impose threats on Debenhams business operation. But decreasing interest and corporate tax, sustainable product demand, technological development, and complying with legal and environmental issues may create positive impact of future business operation of Debenhams. 
[bookmark: _Toc58849830]UK’s retail industry analysis
[bookmark: _Toc58849831]Porter’s five forces analysis
Prior to devising business strategy, it is required to critically assess and examined industry factors in which an organization is operated (Lynch, 2018). By considering this argument, the study plans to examine that industry factors by applying the popular industry analysis tool, five forces model, introduced by M. Porter. The main effectiveness of applying five forces model is to examining the current industry position in the UK retail sector by measuring buyer and supplier power, threats of substitute, threats of new entrants, and rivalry completion level for Debenhams (Teece, 2019). 
Threats of new entrants 
The UK retail industry has gained almost £400 billion market value with approximately 5% average growth in the FY 2019 (Smith, 2020) that attract new entrants for investing in this sector. Alternatively, lockdown measures due to Covid-19 outbreak, Brexit uncertainty, and unstable political and economic condition in the UK adversely affect growth and profitability in the UK retail sector that negatively influence new entrants to invest in the industry (Retail Economics, 2020). However, due to this mixed condition, the threats of new entrants for Debenhams is moderate. 

Suppler power
As an international retailer, Debenhams sources material from 30 countries across the world by due to changing external environment such as Brexit and Covid-19 issues, the company has faced supply chain crisis (Debenhams, 2020). However, by developing strong communication and partnership Debenhams will enables to address its supply chain crisis. So, the supplier power of Debenhams is high. 
Buyer power 
In theory, the buyer power is largely depended on switching cost (Meyer et al., 2017). As the switching cost in the UK retail sector is low due to presence of low cost brand, discounting retailer and online retailer, the buyer power for Debenhams is relatively high than supplier power. 
Threats of substitutes
According to Barros et al., (2016), the threats of substitute within an industry depends on the availability of brands that offer similar products and services. However, the UK retail sector is accounted more than 200000 retailer along with 300000+ retail stores and online platforms by which customers get almost similar products and services (Retail Economics, 2020). This scenario proves that the threats of substitute is high for Debenhams. 
Rivalry competition 
The UK retail sector is dominated by major five retailers, including Tesco with 26.9% market share, followed by 15% Sainsbury, 14.1% Asda, 10% Morrison, and 7.7% Aldi (Statista, 2020). This means that almost 65% market share is obtained by the major five brands. So, the competition rivalry is high for Debenhams. 
In brief, the report examined that although threats of new entrants Debenhams is moderate to high, the competition rivalry, buyer power and threats of substitute are high for Debenhams in the UK retail industry. 

[bookmark: _Toc58849832]Future trends of the UK retail industry 
With the glorious past, the UK retail industry has accounted almost 300 billion market value in 2019 along with around 300000 retail outlets, 200000 around retailers, 10% average online sales and 5% GDP contribution (Retail Economics, 2020). However, the sector has been shifted from Brick and mortal based shopping pattern to online shopping trend. This means that online shopping is one of the major trends in the UK retail industry (Smith, 2020). The author also commented that online retailer will be obtained the dominated position in the near future in the industry. 
Along with online shopping trend, sustainability issue is another future trend in UK retail industry. For example; recent research by PWC (2020) found that sustainability focus will be the key source of competitive advantage in the UK retail business. Therefore, the research suggested that retailer is required to search ethical sources, develop integrated supply chain, and finding out key partners will be the sources of future competitive advantage in the UK retail sector. 
Further, research by UK Retail (2020) found that property management and technological development are two important future trends within the industry. According to RVB (resources based view theory) utilizing internal resources and capabilities in effective and efficient manner is that main way of gaining business sustainability. Therefore, UK retailers are required to effectively manage internal resources and capabilities to comply with future trends.
 Besides, technology investment, more especially, investment in business automation, AI technology, and internet of thinking are the key technological trends in the UK retail industry. For example; Teece (2019) stated that business automation contributes to developing integrated business model, and therefore, organizations enable to maximize profit by reducing cost of business operation and management. Further, business automation, along with AI and internet of thinking technology, also facilities to increase business decision making by understanding future customer requirements and analyzing historical sales data (Schilling & Shankar, 2019). 


Finally, developing multi-channel is the key future trends in retail section in the UK, according to Smith (2020). The reason is that multi-channel means attracting customer through multi-dimensions. For example; multi-channel retailing allows retailer serving customer through different sources such as in-store retailing, online retailing, and partnership retailing that contribute to maximize profit and customer base of an organization (Schilling & Shankar, 2019). 

[bookmark: _Toc58849833]Debenhams’s internal environment analysis 
[bookmark: _Toc58849834]SWOT analysis of Debenhams
In an attempt to scan the internal environment of Debenhams, the study employs SWOT analysis model, which aims to detect the major internal strengths and weaknesses of Debenhams’s internal environment and identify the main threats and opportunities of Debenhams, imposed by the external environment (Denning, 2017). 
	Internal – strengths and weaknesses 
	Strengths 
British heritage brands- Debenhams is a British multinational retails brand with products of British heritage along with 242 years business experiences (Debenhams, 2020). 
Multi-channel international brand- Debenhams has strong international brand image with multi-channel retailing platform such as 200 stores and dedicated online platforms. 
Resources and skills- In 2019, Debenhams reported £2.9 billion gross sales along with 12.3% digital sales and £33.2 million profit before tax and the company employed 30000 skilled employees across the world (Debenhams, 2020). 
Customer bases and segments - the company has 20 million customer base along with large product variety in food, clothes, and home and furniture, electronic segments (Debenhams, 2020). 

	Weaknesses
Supply chain crisis- due to the Covid-19 pandemic and Brexit Uncertainty, the supply chain crisis is the major weaknesses of Debenhams in Q1 and Q2 2020.

Increasing debt- in 2019, the company has accounted £321.3 million debt that was £275.9 million in 2018, which will increase the risk of bankruptcy, if it increases consistently (X). 

Decreasing sales- the company has experienced 15% like for like sales decline in Q1 and Q2 2020 (Debenhams, 2020). 


	External- Opportunities and threats 
	Opportunities 
Maximizing consumer confidence- in the second wave of Covid-19 pandemic, the company can increase consumer confidence by introducing sustainable and quality products with competitive price (Mintel, 2020).
Product development- the product development strategy would be the key opportunities to retain customer base and sales growth by offering new and innovative products (PWC, 2020). 
Ethical supply chain- in an attempt to avoid supply chain crisis in the future, identify ethical supplier and include them in integrated supply chain will be the key opportunities for Debenhams to gain sustainability (PWC, 2020).

	Threats 
Covid-19 pandemic- although the impact of Covid-19 pandemic on Debenhams is not fully measures but it assumes that it will adversely affect long-term business operation of Debenhams to maximizing consumer confidence and supply chain flow (Mintel, 2020). 
New immigration policy in the UK- will adversely affect Debenhams business due to band the visa for low or semi-skilled employee (BBC, 2020). 
Brexit uncertainty- Brexit uncertainty will impact the business operation of Debenhams adversely due to facing complexity to set long-term strategic partnership with the EU vendors and suppliers (PWC, 2020). 




Moreover, the report identified that strong brand image with multi-channel retailing, business experiences, variety of product lines along with 20 million customer base, 30000 skilled employee, and tech-drive business models are the major strengths of Debenhams. In contrast, increasing debt, decreasing like for like sales and supply chain crisis are the key weaknesses. Moreover, the company has opportunities to maximize profit and sales by introducing new product and developing ethical supply chain but Brexit uncertainty, Covid-19 pandemic, and immigration policy may adversely affect future growth and opportunities of Debenhams. 
[bookmark: _Toc58849835]Value chain analysis of Debenhams
In terms of assessing internal capabilities and value chain configuration of Debenhams, the study conduct the following value chain analysis of Debenhams. The main advantage of value chain analysis to measure the primary and supportive activities of Debenhams’s value chain configuration along with identifying value added and non-value added activities (Hanson et al., 2016).
Primary activities
In theory, the primary activities of Debenhams’s value chain configuration comprises of inbound and outbound logistics, operation, sales and marketing and services (Meyer et al., 2017). However, as an inbound logistics, Debenhams sources materials and products from 30 countries, including China, India, Vietnam, Bangladesh, Italy, UK, etc along with strategic partnership and supply chain conduct (Debenhams, 2020). The company operates its business in food, fashion and beauty, electronic, and home and furniture segment by following input-transformation-output operational model (Denning, 2017). Further, Debenhams operates its outbound activities by using own transportation and warehousing to successfully distribute finish goods to vendors. Further, the company has strong marketing team along with in-store (200 stores) and online distribution channels across the UK and rest of the international market to operate sale and marketing activities (Teece, 2019). Moreover, Debenhams offers good staff behavior, convenience delivery, and well after sales services as a part of company’s service policy (Debenhams, 2020). 
[image: ]
Figure 1 Value chain analysis (Source: Teece, 2019). 
Supportive activities 
The supportive activities of Debenhams refers to the functional and non-functional activities of its value chain that support to increase margin in primary activities (Hitt et al., 2017). For example; Debenhams has integrated firm structure along with effective marketing, management, finance, HR and operation and supply chain structure (Debenhams, 2020). Further, increasing employees’ skills and experiences through effective training and development, remuneration policy, performance management and talent management are the key activities of Debenhams’s human resource management (Schilling & Shankar, 2019). Besides, the company has in-house IT team and strategic partnership with Mobify, the leading digital experience platform, allows Debenhams to develop tech-driven business model and convenience delivery service through online channel (Debenhams, 2020). Moreover, the company follows strong code of conduct, quality infection, and supplier capability measurement criteria as part of procurement that allows procuring quality materials and products (Demir et al., 2017). 



To the end, Debenhams has strong value chain configuration with integrated inbound and outbound logistics, input-transformation-output operational mode, multi-channel distribution, marketing and sales platform, and effective after sales service policy as a part of primary activities of value chain configuration. Besides, the company has integrated organizational structure and culture, robust HR team, in-house and partnership IT team and ethical code of procurement to maximize margin in value chain configuration. 
[bookmark: _Toc58849836]Debenhams’s competitive advantage analysis 
The term ‘competitive advantage’ is largely related to sustainable growth of an organization (Meyer et al., 2017). This is because competitive advantage refers to the unique resources and values, held by an organization, which differentiates the company form its competitors and gains a unique position in consumer mind (Barros et al., 2016). In this case, Hanson et al., (2016) argued that competitive resources and capabilities of an organization not only helps target consumer groups differentiate the brand from competitor but also influences consumer purchase decision and motivates them to make repeat purchase decision. 
However, of many strategic management theories, “Porter’s diamond theory” is largely applied by researchers and marketers to identify the source of competitive advantage of an organization (Schilling & Shankar, 2019). The theory articulates that firm strategy, internal capabilities and human skills and experiences, outsources and strategic partnership, and product quality and diversity are the sources of competitive advantage (Nickols, 2016). For example; 242 years business experiences of Debenhams in an important intangible resources that will offer competitive advantage and sustainable growth, if the firm is applied it effective and efficient ways (Teece, 2019). Further, the capability of outsourcing of an organization will be the sources of competitive advantage, if the firm enables to sources materials and products form low cost supplier with quality (Barros et al., 2016). For example; although Debenhams sources materials and products from 30 countries, it fails to comply with comply with competitive price because the company chare high price, compared with low-cost competitors e.g. Primark (PWC, 2020). 
Moreover, the human skills and experiences of Debenhams and integrate tech-driven business model along with multi-channel distribution capabilities offer competitive advantage for the company (Hitt et al., 2017). For example; in 2019, Debenhams has experienced 12.7% online sales (Debenhams, 2020). This means that the integrated online channel motivates target customer groups to make repeat purchase decision that contribute to maximizing online sales (Hnasin et al., 2016). Besides, the company has strategic partnership with Mobify, the leader online experience platform in the UK, contributes to developing integrated business model by employing technological development (Debenhams, 2020). 
In brief, it was examined that long term business experiences, robust HR team with skilled and experience, strategic partnership with Mobify, and multi-channel retailing capabilities are the key sources of competitive advantage of Debenhams. 
[bookmark: _Toc58849837]An evaluation of Debenhams’s strategic direction 

[bookmark: _Toc58849838]Strategic direction 
On 9 April 2019, Debenhams was placed into administration due to the decline of its group gross transactional values by 5.3%, and EBITD by 36.3%, gross margin by 150bp. A report published by Guardian (2019) said that the company has hired Hilco Capital to move forward. An analysis of the summary of internal and external analysis results into the following findings.
	Strength 
· The company has approximately 3% available market share with strong customer base.
· More than 30000 talented employees are working to save Debenhams from deterioration.
· In the UK, the company has approximately 150 stores (Debenhams, 2020).
· Debenhams has strategic partnership with Mobify to increase digital sales and growth 
	Weakness 
· The profitability crisis manifested by difficulties in addressing the target of operating income, EBITD, EPS and KPIs (The Guardian, 2019).
· The company is struggling to satisfy the changes of customer demand.
· Organizational system is not up to the market as primary means of creating communication jargon and poor leadership and management practice.
· Internal operation process is expensive but outsourcing is cheap for the company (Debenhams, 2020) 

	Opportunities 
· The use of technology to move forward to sustain 
· Redesign and restructure of organizational culture according to new normal 
· Food and event section development (PWC, 2020). 
· Attract and hire new investor as primary means of product development 
	Threats 
· Future close down of high street operation due to covid-19 (Retail Economics, 2020)
· BREXIT uncertainty (Mintel, 2020)
· Rise of buyer power 
· Competitive landscape (UK Retail, 2020). 



The above SWOT framework is employed to define the future strategic direction of Debenhams. 



[bookmark: _Toc58849839]Strategic direction 1- Rebranding 
Debenhams has already reported liquidation or administration, and therefore, the administrators have sold to a newly incorporated company, Celine UK NewCo 1 Ltd. An increasing body of evidence shows a positive association between rebranding and increase of customer satisfaction. The rebranding will help company attract new customers, investors, and stakeholders to inject enough resources to sustain in future. However, the main challenge is that the company will lose its existing brand image because it was a leader in fast fashion beauty sector in the UK.
[bookmark: _Toc58849840]Strategic direction 2- Radical innovation as primary means of new product development 
According to Ansoff Matrix, product development is an approach to increasing the number of sales and customer base as primary means of launching innovative products and services according to customer needs and demands (Hanson et al., 2016). In 2018, the company launched 70 different food items to improve its food event. However, this was not adequate to survive. Now, about 2500 jobs are at risk. In order to survive, the company is required to adopt radical change. For evidence, the company can launch innovative technological tool. For example, launch of new customer loyalty card, purchasing policy, and innovative department would help the company to sustain in future (Schilling & Shankar, 2019).
[bookmark: _Toc58849841]Strategic direction 3- Covert from differentiation business strategy to low cost business model 
Amidst covid-19, every business is suffering immediate loss in terms of income and profitability due to fall of consumer confidence index (Mintel, 2020). In this case, the retention of differentiation strategy is risky. According to the strategy guru, differentiation strategy is good to gain competitive advantage but it is also challenging to improve business functioning when the business is going through a crisis (Teece, 2019). The current business landscape of the company shows that the business does not fully compatible with the differentiation strategy. In order to sustain in future, the company is required to update its business model and align its new business strategy with functional activities such as human resource management, supply chain, marketing, operation, and others Hitt et al., 2019).
[bookmark: _Toc58849842]Strategic direction 4 – seeking fund from external investor or make strategic alliance 
In past, a good number of companies became able to bounce back as key means of creating a strategic alliance with partner. In this case, the company needs to merge with another company or sell its existing business to potential investors. In this case, Debenhams has opportunity to conduct meeting with its existing competitors such as NEXT. Even, the company can communicate with other industry players who are searching for ways to enter into the UK fast fashion industry (UK Retail, 2020).
[bookmark: _Toc58849843]Recommendation 
According to the analysis of both internal and external environment of Debenhams, it is not exaggeration to say that the company is suffering liquidity and profitability crisis. Even, it is struggling to inject fund as key means of continuing its operating activities. In this case, it has become crucial for the company to inject fund to sustain in future.
The first strategic direction is not suitable for Debenhams because it has not adequate fund to rebrand. For rebranding, a company is required to invest huge fund to continue the core business activities. The second strategic direction is to develop new product. The first and foremost task of a business is to sustain at first. In this case, the current financial performance of the company shows that it has not adequate fund to develop new product. Therefore, the second strategic direction is not feasible. The third strategic direction was to change the business strategy from differentiation to low cost business model. The current business performance of the company shows that it is not feasible to implement this strategic direction.



It is recommended that Debenhams need to adopt contingency plan to sustain in future. For evidence, the company has communicated with the consultant firm that has enough capability to help firm with endanger. It is suggested that Debenhams should search for new partner who can support the firm with capital. This would enable the company to meet the immediate cash and liquidity burden. In this case, the company would be able to sustain its running business operation. Moreover, the existing shareholders of the company will be able to get future dividend. Therefore, searching for strategic partner is of increasing importance to a range of stakeholder to Debenhams.



[bookmark: _Toc58849844]Conclusion 
The external environmental factors such as Brexit uncertainty, Covid-19 outbreak, shrink GDP, increasing unemployment, and decreasing consumer disposable income impose threats on Debenhams business operation. But decreasing interest and corporate tax, sustainable product demand, technological development, and complying with legal and environmental issues may create positive impact of future business operation of Debenhams. The report examined that although threats of new entrants Debenhams is moderate to high, the competition rivalry, buyer power and threats of substitute are high for Debenhams in the UK retail industry. The report identified that strong brand image with multi-channel retailing, business experiences, variety of product lines along with 20 million customer base, 30000 skilled employee, and tech-drive business models are the major strengths of Debenhams. In contrast, increasing debt, decreasing like for like sales and supply chain crisis are the key weaknesses. Debenhams has strong value chain configuration with integrated inbound and outbound logistics, input-transformation-output operational mode, multi-channel distribution, marketing and sales platform, and effective after sales service policy as a part of primary activities of value chain configuration. Besides, the company has integrated organizational structure and culture, robust HR team, in-house and partnership IT team and ethical code of procurement to maximize margin in value chain configuration. it was examined that long term business experiences, robust HR team with skilled and experience, strategic partnership with Mobify, and multi-channel retailing capabilities are the key sources of competitive advantage of Debenhams. 
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