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Good afternoon. My presentation is about Southampton Stay
Management Ltd, an Airbnb and short-term rental property
management business based in Southampton. | will briefly
explain the business idea, our external environment, marketing
strategies, and our funding requirements and financial
expectations.



BUSINESS IDEA & UNIQUE
SELLING POINTS

What is Southampton Stay Management Ltd?

* Professional management of Airbnb and short-term rental
properties
* We manage properties on behalf of landlords and homeowners
* *20% management fee* on booking income
* 24/7 guest communication and booking management
* Cleaning, linen and maintenance coordination
* Professional photography and listing creation
* Dynamic pricing and marketing

## Our Unique Selling Points

* *Local Southampton knowledge*

* *Sustainable property management*
* Fast, personalised customer service
* Partnerships with local businesses

* Complete end-to-end management
service
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Southampton Stay Management Ltd will
provide a complete management
service for property owners who want
to earn income from short-term rentals
but do not have the time or expertise to
manage them themselves.

Our services include creating and
optimising listings, professional
photography, guest communication,
booking management, dynamic pricing,
cleaning coordination, property
inspections and maintenance.

Our main USP is that we combine
professional Airbnb management with
strong local knowledge and sustainable
practices. We will use environmentally
friendly cleaning products, reduce
single-use plastics and promote local
businesses to our guests. The company
will charge property owners a 20%
management fee.



MANAGEMENT 8/0/2026
STRUCTURE & LEGAL
FORMAT

Legal Structure

*Private Limited Company
(Ltd)*

*Benefits:*

* Limited liability

* Protects owners' personal
assets

* Professional structure

* Easier access to
investment and finance

* Suitable for future growth

Management Structure

*Managing Directors*
Alex & wife |

*Operations Manager*
Day-to-day operations |

*Cleaning Team |

Maintenance
Contractors | Guest
Relations Assistant*

Future Growth

Recruit additional
cleaners and customer-
service staff as the
property portfolio
expands.

The company will operate as a private
limited company. This provides limited
liability protection and gives the business
a professional structure that is suitable
for attracting investment and expanding
in the future.

Initially, Alex and his wife will act as
managing directors. An operations
manager will oversee the day-to-day
running of the property portfolio. The
wider team will include cleaning staff,
maintenance contractors and a guest
relations assistant.

As the number of managed properties
increases, the company will recruit
additional operational and customer-
service staff.



PESTEL: THREE KEY
EXTERNAL FACTORS

1. Political / Legal

* Short-term rental
regulations may change
* Council requirements
and tax obligations must
be monitored

* Fire, health & safety,
insurance and GDPR
compliance are essential

3. Technological

2. Economic

* Inflation can reduce
consumers' travel spending
* Rising costs may affect
property owners and
operating expenses

* Airbnb can provide a
potentially more affordable
alternative to hotels

* Automated booking
systems improve efficiency
* Smart locks can simplify

check-in

* Dynamic pricing software
can maximise rental income
* Digital payments and
communication improve

customer service
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Three external factors are particularly important to
Southampton Stay Management Ltd.

First is the political and legal environment.
Regulations affecting short-term rentals could
change, so the company must remain compliant with
council requirements, taxation, fire safety, health and
safety, insurance and data protection regulations.

Second is the economic environment. Inflation and
the rising cost of living could reduce tourism spending
and increase our operating costs. However, short-
term rentals can also provide customers with an
affordable alternative to hotels.

Third is technology. Technology is central to our
business model. Automated booking systems, smart
locks, dynamic pricing software and online payments
can reduce administration, improve efficiency and
provide a better guest experience.



MARKETING STRATEGY f1:
DIGITAL MARKETING

Building an Online Presence

*Professional Website*

* Explain services

* Display testimonials
* Generate enquiries
* Provide clear pricing
information

*SEO*
Target searches such as:

* "Airbnb management
Southampton”

* "Holiday let management"

* "Property management
Southampton”

*Social Media*

* Instagram
* Facebook
* LinkedIn
* TikTok

*Google Ads*

Target property owners
actively searching for
management services.
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Our first major marketing strategy is digital
marketing.

The company will develop a professional
website that explains our services,
demonstrates our expertise and generates
enquiries from property owners.

Search engine optimisation will target keywords
such as Airbnb management Southampton and
holiday let management. This should help
potential clients find the company when they
are actively looking for a management service.

We will also use Instagram, Facebook, LinkedIn
and TikTok to share property transformations,
guest reviews, Southampton attractions and
useful hosting advice. Google Ads will provide
another way of targeting landlords who are
already searching for Airbnb management
services.



MARKETING
STRATEGY 2:
NETWORKING &
PARTNERSHIPS

Building Local Relationships
We will develop referral relationships with:

* Estate agents

* Property developers
* Mortgage brokers

* Interior designers

* Local landlords

### Promotional Offers

* Free professional photography

* 50% management fee discount for the first
month

* Free Airbnb listing optimisation

### Customer Retention

* Monthly performance reports
* Transparent pricing

* Regular property inspections
* Excellent communication

* Strong guest reviews
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Our second major marketing strategy is networking
and partnership development.

We will build relationships with estate agents,
property developers, mortgage brokers, interior
designers and local landlords. These organisations
already have relationships with property owners, so
they can generate valuable referrals.

To encourage new customers to try our service, we
will offer free professional photography, free listing
optimisation and a 50% discount on the first month's
management fee.

We also need to retain customers, so we will provide
monthly performance reports, transparent pricing,
regular property inspections and excellent
communication.



FUNDING
RREQUIREMENTSAND

ALLOCATION

Item Cost (£)
Office equipment 4000
Website development 2,500
Marketing 5000
Insurance 1500
Software subscriptions 2000
Cleaning equipment 4000
Photography equipment 2500
Working captial 8500
Total required 30000

£15,000- personal invesment
£15,000- investor Funding
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The business requires £30,000 in initial funding.

The largest allocations are £8,500 for working
capital and £5,000 for marketing. Other
important start-up costs include office
equipment, cleaning equipment, website
development, software, photography equipment
and insurance.

The funding will be split equally between
£15,000 of personal investment and £15,000 of
investor funding. In return for their investment,
investors will receive equity in the company.

The working capital provides an important
financial buffer while the business builds its
property portfolio and customer base.



FINANCIAL OUTLOOK
& BREAK-EVEN

Revenue Forecast

*20 managed properties*

Average booking income: *£2,000 per property/month*
20 x £2,000 = *£40,000 booking income*

20% management fee = *£8,000 monthly revenue*
##4# Forecast Revenue

**Year 1: £96,000*

**Year 2: £180,000*

* *Year 3: £300,000*

### Break-Even

Monthly operating costs: *£9,000*
Average management revenue per property: *£400/month*

£9,000 + £400 = *22.5*

*Break-even point: approximately 23 managed properties*
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Our financial forecast is based on managing 20 properties
initially.

If each property generates an average of £2,000 in monthly
booking income, the total booking value would be £40,000.
At a 20% management fee, this generates £8,000 in
monthly revenue, equivalent to £96,000 per year.

The business forecasts revenue growth to £180,000 in Year
2 and £300,000 in Year 3 as the property portfolio
expands.

Our estimated monthly operating costs are £9,000. At an
average management income of £400 per property, the
company needs approximately 23 managed properties to
reach its break-even point. This makes growing the property
portfolio a key priority.



CONCLUSION

Why Southampton Stay Management Ltd?
*Strong Market Opportunity*

* Southampton attracts tourists, cruise passengers
and business travellers

* University and local attractions create additional
demand

*Clear Customer Problem*

* Property owners need professional management
* Owners can save time while potentially increasing
rental income

*Competitive Advantage*

* Local expertise

* Sustainable operations

* Personalised service

* Digital marketing

* Local business partnerships

*Growth Potential*

* Expand across Southampton

* Portsmouth and Bournemouth
* Corporate accommodation

* Property maintenance services
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In conclusion, Southampton Stay Management Ltd has a clear business

opportunity because property owners need professional support to manage
short-term rentals effectively.

The company will differentiate itself through local knowledge, sustainable
operations, personalised customer service and strong digital marketing.

With £30,000 of initial funding, the business aims to establish its Southampton
portfolio, reach profitability as it passes the break-even point and eventually
expand into other areas such as Portsmouth and Bournemouth.

Our long-term vision is to become one of Southampton's leading Airbnb
management companies.

Thank you for listening. | am happy to answer any questions.
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